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required to apply the model and critically
evaluate the outcomes. How did the offi-
cer assess the situation? What plan was
formulated? What response options were
considered and used? What was the out-
come? Was the outcome the best one 
possible under the circumstances? Using
the model, officers are provided with both
training and a way to articulate to others
how they came to use force, and why they
reacted with a particular force option. 
Officers testifying in court have come to
rely on the model and the research and 
expertise supporting it to explain their 
use of force.

Development of a 
National Use-of-Force Model

The success of the Ontario Use-
of-Force Options Model, and variations of
it, prompted the Ontario Police College 
in partnership with the Canadian Police
College and the Royal Canadian Mounted
Police to propose to the Canadian Associ-
ation of Chiefs of Police in early 1999 that
a nationwide use-of-force model be devel-
oped as a means to promote consistency
in use-of-force training, practice, and stan-
dards across Canada. Bringing together
use-of-force experts and trainers from
across Canada and from the United States,

the partners proposed to work to develop
a next-generation state-of the art model of
police use of force, one firmly grounded in
contemporary research and expertise. If
successful, such a model would, for the
first time, provide all police officers and
related personnel with a common, valid,
easy-to-understand model. 

There were additional benefits that
were identified with the development of a
national use of force model. A common
model could promote greater resource
sharing and more joint training initiatives.
Expensive training aids, such as videos
and computer simulation programs,
could be easily shared. 

Consequently, in April 1999, with sig-
nificant financial support from the Cana-
dian Police College, the Ontario Police
College hosted a national use-of-force
conference that drew 65 experts and train-
ers from across Canada and the United
States to begin the process of developing a
national use-of-force model. 

One of the first hurdles that the confer-
ence would have to overcome was the fact
that many of the participants had already
developed a model of their own. Why
would they want to change? It appeared
a daunting task to have them all agree 

to  discard the ir  own models  in  
favor of something new. But a spirit of 
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Fig. 2. Ontario Use-of-Force Model, 1993
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