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The 2014 Dodge Charger Pursuit, Dodge Durango Special Service and Ram 1500 Special Service are engineered for optimum 
performance, handling and fuel efficiency in all weather and road conditions. The new Charger Pursuit’s advanced AWD 
outperformed Ford and Chevy with the fastest lap at the Michigan State Police Vehicle Evaluation.1 It demonstrated superior 
driving dynamics, resulting in more control for your officers. 
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proudly achieve their mandate to protect those who protect us. Proceed with Authority.
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Officer safety and wellness has always been 
the IACP’s top priority. It is the position of 

the organization that no injury to or death of 
a law enforcement professional is acceptable, 
which is why the IACP has developed the Cen-
ter for Officer Safety and Wellness (the Center). 
The mission of the Center is to emphasize the 
values of safety, health, and wellness as they 
impact officer performance. The Center fosters 
the development of these values through 
educational materials, policies, training, tools, 
and other resources. The main objectives are 
to enhance the capacity of law enforcement 
leaders to instill a culture of safety and wellness 
in policing from recruitment through retirement 
and to create a framework that facilitates and 
advances officer safety and wellness practices. 

There are some simple precautions law 
enforcement officers can take to enhance their 
safety and to make sure that they return home 
to their loved ones. Year after year, the number 
one cause of officer fatalities is traffic-related 
incidents. All too often, these horrific incidents 
could have been prevented by the use of a seat 
belt. The first thing an officer should do when 
he or she gets into a vehicle is to buckle up. Not 
only is it recommended, but it’s the law. 

The seat belt, a simple but vital piece of 
safety equipment, is often neglected when offi-
cers are rushing to get to a scene. It is impera-
tive that our law enforcement officers wear their 
seat belts and that chiefs stress the importance 
of seat belt use within their agencies. 

Like seat belts, body armor is equally impor-
tant to a police officer’s survival and well-being. 
Enacting a mandatory vest wear policy is only a 
preliminary step toward protecting officers from 
needless disabilities or deaths. Policy compli-
ance must be institutionalized. Officer safety 
is an all-hands task, but it must originate from 
agency leadership. There’s no denying it, vests 
save lives, so make sure your officers wear their 
body armor at all times. 

Not all police officer deaths are caused by 
on-the-job injuries. Last year, 13 percent of law 
enforcement officer fatalities were due to heart 
attacks. In comparison, 5 percent of law enforce-
ment officers’ deaths were caused by heart 
attacks in 2012 and 7 percent in 2011. While it 

is impossible to foresee every medical issue, it’s 
important that officers and law enforcement 
agencies make efforts to prevent heart attacks 
before they happen. Preventative efforts include 
eating a heart healthy diet, exercising regularly, 
visiting a doctor regularly for blood pressure and 
cholesterol checks, limiting alcohol use, and not 
using tobacco products. Law enforcement agen-
cies should encourage their officers to exercise, 
eat a healthy diet, and visit their doctors. 

Policing is a demanding, often stressful 
career. On a daily basis, officers are exposed to 
the worst humankind has to offer. Officers typi-
cally see more tragedy in the first few years of 
their careers than most people see in a lifetime: 
death, destruction, negative relationships, hor-
rific crashes, and unspeakable crime scenes. 
The near-constant exposure to human suffering 
can take its toll on an officer. 

While most academies prepare new officers 
to manage and prevent stress during training, 
the level of guidance and ongoing support 
available thereafter is varied. The mental health 

of law enforcement officers and the threat of 
suicide are critical concerns for police leaders 
and law enforcement agencies. 

In police culture, suicide and mental health 
are often uncomfortable topics and can be seen 
as signs of weakness contrary to the strong, 
fearless image law enforcement officers are 
expected to project. As a result, many agencies 
and officers have nowhere to turn in a time 
of crisis. First-line supervisors are essential to 
the success of employee suicide reductions. 
Supervisors are the closest to the officers and 
need to provide support and encourage their 
officers to speak to them when suffering from a 
traumatic event. 

Suicide knows no boundaries, and it strikes 
all levels of law enforcement. The IACP is com-
mitted to deploying a national strategic plan 
for implementation of state-of-the-art mental 
wellness and suicide prevention programs in 
police departments.

We must remember that although we as 
officers must be responsible for taking certain 
precautions ourselves, we must also look out for 
our peers. Officer safety requires support on all 
levels, from law enforcement executives to front-
line officers. Executives need to lead by example 
and institute agency policies. All officers need 
to be aware of their fellow officers, encourage 
them to take precautionary measures from the 
use of safety equipment to healthy living, and 
make sure they know they have a support sys-
tem and someone to talk to at all times.  v

P R E S I D E N T ’ S  M E S S A G E

Yousry “Yost” Zakhary, Director, 
Woodway, Texas,  

Public Safety Department 

Officer Safety Requires the Support of an Entire Agency 

The IACP Center for Officer 
Safety and Wellness 
The Center strives to establish a 
culture of safety, health, and wellness 
by emphasizing these values as they 
impact officer performance from 
recruitment to retirement. Visit: 

http://www.theiacp.org/
CenterforOfficerSafety 
andWellness.
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The IACP is proud to partner with Target to recognize 
exemplary performance by police officers domestically 
and internationally. 

The Police Officer of the Year Award recognizes 
outstanding and heroic achievement among police 
officers across the globe and highlights the sacrifices 
made daily by law enforcement’s finest. Nominations 
may be made for exceptional achievement in any police 
endeavor, including but not limited to, extraordinary 
valor, crime prevention, investigative work, community 
relations, traffic safety, drug control and prevention, 
juvenile programs, and training efforts. 

Four finalists will be chosen and each will receive: 
 
  

For eligibility information and nomination form, please visit:

www.iacp.org/POY
Amanda Burstein, IACP Foundation, 703-647-6829 or Burstein@theiacp.org

Applications now being accepted for 

the IACP/Target Police 
Officer of the Year Award

Deadline for applications is 
Friday, JuLY 18, 2014.

Calling 
   All 
Heroes

• All-expense paid trip to IACP 2014 in 
Orlando, Florida, for nominee and 1 guest. 

• Recognition at IACP’s Foundation Gala, 
where one finalist will receive the Police 
Officer of the Year Award. 

• Recognition of Police Officer of the Year at 
First General Assembly. 

• Featured article in Police Chief Magazine. 
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YOUR TURN 
What is the biggest highway safety  
threat today? 
Visit www.policechiefmagazine.org to tell us what 
you think and look for the results in the July 2014 
issue of Police Chief! 

http://www.policechiefmagazine.org

T H E  D I S P A T C H

Police Chief knows that many of the best ideas and insights come from  
IACP members who serve their communities every day. The Dispatch is an 

opportunity for members and other readers to share their wisdom,  
thoughts, and input on policing and the magazine.

FROM OUR READERS
I was pleasantly surprised and delighted while perusing 

the pages to notice a photograph on page 31 within “Policing 
Licensing and Revocation” [February 2014] depicting my police 
officers who belong to the Queensland Police Service here within 
Australia.

May I thank you for displaying this photograph and including 
international jurisdictions in your magazine.

As a relatively new member of the International Association 
of Chiefs of Police, I enjoy receiving The Police Chief magazine 
each month with insights into policing within the USA and around 
the world. 

— Ian Stewart, Commissioner,  
Queensland Police Service

Did an article stir your interest or remind you of your own experiences?  
Do you have a comment you want to share with other Police Chief readers? 
Send a note to letters@theiacp.org and you may see your letter in The 
Police Chief!

Where Do IACP Members Come From?

Why Do Law Enforcement Leaders Join the IACP?

What Communication Tools Do Members Use?
Top 5 Tools Ranked as “Very Important”:
1.	 Police Chief (www.policechiefmagazine.com)

2.	 IACP Website (www.theiacp.org)

3.	 IACP News (subscribe at www.theiacp.org)

4.	 Facebook (www.facebook.com/TheIACP)

5.	 IACP Blog (http://theiacpblog.org)

MEMBERS SPEAK OUT

Meet Your Fellow IACP Members
IACP polled our membership to learn more about you and how to best serve you.
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SOMETIMES, THE DIFFERENCE BETWEEN JUSTICE 
AND INJUSTICE IS A FORENSIC INVESTIGATOR.

Galen Center for Professional Development and Bill Smock, M.D., have 

developed the first comprehensive program to train law enforcement officers, 

detectives, internal affairs, and other crime scene investigators in gunshot 

wound evaluation and investigation. Dr. Smock has more than 30 years’ 

experience as a coroner’s investigator, medical examiner, SANE medical 

director, detective, police surgeon, and medical advisor for the FBI. 

The Clinical Forensic Evaluation of Gunshot Wounds  
program begins June 2014. 
Expand your forensic investigative skills. The program includes: 
•  Two courses, consisting of
     - a 24-hour online module
     - a 2-day lab practicum at Galen’s state-of-the-art, high-fidelity simulation center in Louisville, KY

•  Reconstruction of officer-involved shootings

•  Evidence recognition, collection and preservation

•  Trajectory, range-of-fire and entrance/exit determinations, forensic photographic imaging—and more

To contact us and enroll in the program, visit galencenterpd.com/forensics or call 1-855-200-GCPD.

76189_GALEN_GCPD_inv_8_25x10_875c.indd   1 3/28/14   5:35 PM
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L E G I S L A T I V E  A L E R T

By Sarah Guy, Manager, Legislative and Media  
Affairs, IACP

IACP Endorses the COPS Improvement Act of 2014 
The IACP recently endorsed the COPS Improvement Act of 2014, S. 

2254. The bill was introduced by U.S. senators Amy Klobuchar (D-MN) 
and Al Franken (D-MN) on April 10, 2014. If passed, the legislation will 
provide vital support to local law enforcement by funding the Community 
Oriented Policing Services (COPS) program through 2019, and authoriz-
ing the Office of COPS as a distinct office within the U.S. Department of 
Justice. 

Since its inception, law enforcement agencies across the United States 
have relied on the COPS Office programs to expand and supplement 
their law enforcement capabilities. The COPS Office programs help 
provide law enforcement officers with the necessary resources to enhance 
public safety in communities and to protect the United States.

This legislation will provide the funds to establish and implement 
innovative programs to reduce and prevent illegal drug manufacturing 
and distribution; to combat gun trafficking and reduce gang violence; 
to hire school resource officers and establish school-based partnerships 
between local law enforcement agencies and local school systems to com-
bat crime, gangs, and drug activities; to hire or rehire career law enforce-
ment officers; and to recruit inactive military personnel to pursue the law 
enforcement profession.

IACP Submits Joint Amicus Brief on David Leon Riley v. 
the State of California

The IACP joined the Association of State Criminal Investigative Agen-
cies, National Sheriffs’ Association, Major City Chiefs Association, Major 
County Sheriffs’ Association, Association of Prosecuting Attorneys, and 
the Rockland County District Attorney’s Office in submitting an amicus 
brief on David Leon Riley v. the State of California. 

The U.S. Supreme Court will be deciding in Riley whether officers’ 
searches of the cellphone seized during the petitioner’s arrest were lawful 
under the Fourth Amendment. 

The joint brief supports the California Supreme Court and holds that 
officers may search smartphones incident to arrest without first obtaining 
a warrant. Alternatively, and at a bare minimum, the brief purports that 
the court should grant law enforcement officials the leeway to search cell-
phones incident to arrest when they have reason to believe the phones 
contain evidence of past, present, or future criminal activity.

The IACP and its partners believe that an immediate search—rather 
than waiting the several hours it can take to obtain a warrant—is the only 
way to fully protect law enforcement’s profound interest in preventing the 

destruction of potentially important evidence that can help solve cases 
and prevent future crimes. 

General Francis X. Taylor Confirmed as Next 
Undersecretary for Intelligence and Analysis at the U.S. 
Department of Homeland Security

On April 11, 2014, the U.S. Senate confirmed by voice vote the nomina-
tion of General Francis X. Taylor to serve as the next Undersecretary for Intel-
ligence and Analysis (I&A) at the Department of Homeland Security (DHS).

The IACP supported General Taylor’s nomination and strongly 
believes that he will enhance and strengthen the Office of Intelligence 
and Analysis’ mission and ability to ensure the United States is safe, 
secure, and resilient against the threats of terrorism. 

The IACP had the opportunity to meet with General Taylor prior to his 
confirmation, and he clearly articulated the importance of I&A and the 
need to disseminate intelligence throughout DHS and to state, local, and 
tribal law enforcement.  Additionally, General Taylor was well versed and 
understanding of the important role of the National Network of Fusion 
Centers in the protection of the United States.  

IACP Continues to Advocate Against the Consolidation 
of FEMA’s Grant Programs

We previously reported that the president’s budget proposes to 
consolidate 16 of the Federal Emergency Management Agency’s (FEMA) 
state and local preparedness grant programs, like the State Homeland 
Security Grant Program (SHSGP) and Urban Area Security Initiative 
(UASI), into one grant program called the National Preparedness Grant 
Program (NPGP). The president proposed NPGP in his FY 2013 and FY 
2014 budgets, but this year it is also being proposed through a legisla-
tive authorization proposal. The proposed funding level for the National 
Preparedness Grant Program is $1.04 billion, a significant reduction from 
the FY 2014 allocation to the Federal Emergency Management Agency’s 
homeland security preparedness grants for state and local programs. 
NPGP would also remove the requirement that at least 25 percent of the 
total funds awarded under SHSGP and UASI be dedicated towards law 
enforcement terrorism prevention activities and move the management 
of the consolidated grant program to the states. States would be given the 
authority to determine where they would use their allotted SHSGP and 
UASI grant funds. 

The IACP, along with several other law enforcement and local gov-
ernment stakeholder groups, continues to meet with FEMA and the U.S. 
Congress to express its concerns over the proposed NPGP program and the 
consolidation of FEMA’s existing grant programs. In addition, IACP has heav-
ily stressed disagreement with the removal of the 25 percent requirement 
that SHSGP and UASI funds be spent on law enforcement activities. v

IACP Supports COPS Funding, Smartphone Searches, and  
New DHS Undersecretary
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By David Pirnat, Second Lieutenant, 
Fairfax County, Virginia, Police 
Department

Law enforcement officers face a variety of 
dangers, yet one of the most serious threats 

to officer health and well-being cannot be 
stopped by Kevlar, is not affected by OC spray, 
and cannot be defeated by even those officers 
most skilled at defensive tactics: pathogenic 
microorganisms causing infectious disease. Law 
enforcement officers are at risk for exposure to 
potentially infectious pathogens by the nature of 
their job. Be it rendering aid to the injured at a 
vehicle crash, fighting to control an intoxicated 
subject, or arresting a sick suspect, there are a 
multitude of situations where officers may be 
exposed to the diseases carried by those with 
whom they interact. Exposure to an infectious 
disease is an extremely stressful incident for an 
officer. Even when told by medical professionals 
that the potential of developing a disease is slim, 
an exposure event can bring significant anxiety 
for the officer—not just for their own well-being, 
but for the possibility of bringing a disease home 
to their families.

Pathogens that cause infectious diseases 
may be blood-borne (HIV, hepatitis), airborne 
(tuberculosis, influenza, meningitis, whoop-
ing cough), or acquired by contact (MRSA and 
others). Regardless of the mode of transmission, 
proper use of personal protective equipment 
(PPE) will minimize the chance for exposure. 
Unfortunately, many officers do not regularly 
use PPE or even carry it with them.

Emergency Medical Services (EMS) person-
nel have much more direct contact with injured 
and sick people than law enforcement officers 
do and have institutionalized the use of PPE. 
EMS personnel exit their units already wearing 
the appropriate PPE for the incident. In contrast, 
too few law enforcement personnel recognize 
the need for PPE, even though many calls for 
service in the profession are likely to be confron-
tational. How often does an officer respond to a 
violent incident, where the dispatch information 
even includes witness statements such as, “there 
is blood everywhere” or “covered in blood,” 
without first donning protective gloves or 
protective glasses? This officer may quickly find 

he or she is involved in a physical confrontation 
or foot chase with a bleeding subject and has 
missed the opportunity to don PPE before going 
hands on with the subject.

Respiratory protection is also an important 
component of PPE. A properly fitted National 
Institute of Occupational Safety and Health 
(NIOSH)—approved disposable N95 mask will 
reduce the wearer’s risk of inhaling airborne 
particles, thereby protecting the wearer from 
whooping cough, influenza, tuberculosis, and 
other airborne pathogens. Officers do not 
need to diagnose a person’s ailment; they need 
to recognize the symptoms of a respiratory 
illness with potential for transmission through 
coughing, sneezing, or wheezing and don the 
mask. This is especially true if they will have 
prolonged close contact, such as transport-
ing the person in a vehicle. The N95 mask is 
also highly effective when officers must enter 
locations with high concentrations of airborne 
particles or mold spores, a condition found in 
many hoarding houses.

Personal protective equipment will not 
protect an officer if it is not used, and it must 
be provided and made easily accessible. Law 
enforcement departments need to promote 
the use of PPE and ensure they are providing 
the best equipment possible. This includes 

provision of high-risk infection control gloves 
that will not easily tear during law enforcement 
activities, NIOSH-approved N95 particulate-
filtering face piece respirators, eye protection 
from body fluid splashes, and a waterless hand 
sanitizer for officers who do not have access to 
hand-washing facilities (i.e., officers on patrol).

Even with the most proactive procedures 
in place, pathogen exposures are inevitable. 
Departments must have an effective exposure 
control plan in place to assist officers. The 
Occupational Safety and Health Administration 
(OSHA) outlines protection standards for all 
occupations in which workers could be exposed 
to body fluids in their Bloodborne Pathogens 
Standard: Title 29 of the Code of Federal Regula-
tions at 29 CFR 1910.1030. Adherence to the 
standards for prescribed protection provides the 
foundation for the development of both work 
environment and administrative policies that 
reflect the scope of infectious disease exposure, 
whether blood-borne, airborne, or transmitted 
by contact and elicits an understanding of their 
management.

The critical functional components of an 
exposure control plan are the need for immedi-
ate post-exposure reporting, source blood 
testing, consultation with infectious disease spe-
cialists, and provisions for the counseling and 
treatment of exposed officers. Time is not always 
on the side of the exposed officer. Post-exposure 
prophylaxis treatment following an occupa-
tional exposure to HIV has a very short effective 
timeframe. Departments cannot wait until after 
an exposure has occurred to try and figure out 
the legal, procedural, and medical requirements 
for drawing a source subject’s blood, testing it, 
and following up with the necessary treatment 
for the exposed officer. Most fire and rescue 
services already have safety officers with knowl-
edge of exposure management, and they serve 
as an invaluable resource.

The Fairfax County Police Department in 
Virginia has a Second Lieutenant assigned as a 
full-time safety officer, assisted by a team of 10 
supplemental safety officers. The safety officer 
works closely with all entities at the depart-
ment to ensure safe working conditions at 
incident scenes, training venues, and any other 
sites where officers are deployed. Additionally, 
the safety officer works closely with County 
Risk Management to identify injury trends or 

Protecting Officers against Pathogens

O F F I C E R  S A F E T Y  C O R N E R

SAFETY OFFICERSAFETY OFFICERSAFETY OFFICER   
FAIRFAX COUNTY POLICE DEPARTMENTFAIRFAX COUNTY POLICE DEPARTMENTFAIRFAX COUNTY POLICE DEPARTMENT   

4100 CHAIN BRIDGE ROAD, FAIRFAX, VA 220304100 CHAIN BRIDGE ROAD, FAIRFAX, VA 220304100 CHAIN BRIDGE ROAD, FAIRFAX, VA 22030   
   J. R. Sherburne, August 2013 
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safety concerns, and identifies training needs 
and changes to policy or procedures related 
to safety. The safety officer is responsible for 
the department’s exposure control plan, and a 
safety officer will respond out to assist with risk 
exposures to officers. This has been found to 
be an effective way of handling risk exposures. 
Frequently, an incident with a risk exposure to 
an officer will involve the use of force, possibly 
an otherwise injured officer or prisoner, or other 
component requiring a supervisor’s attention. 
Having a safety officer, who is familiar with 
risk exposure procedures and responds and 
takes care of the risk exposure aspect of the 
incident, frees up the supervisor to handle the 
other required duties and ensures all the proper 
procedures are followed and the exposed officer 
is properly cared for.

Benjamin Franklin’s well known idiom, “An 
ounce of prevention is worth a pound of cure,” 
is especially appropriate for infectious disease 
exposure control. With the proper equipment, 
training, and procedures in place all can be 
better protected against this serious threat to 
officer safety. v

IACP Model Polices—
Infectious Diseases 

The National Law Enforcement 
Policy Center, established by IACP in 
agreement with the U.S. Department 
of Justice’s Bureau of Justice Affairs, 
develops model policies to help 
departments define and develop their 
own policies. 
Two of the model polices developed 
by IACP’s policy center can help 
departments looking to establish 
polices regarding pathogens and 
communicable diseases:
•	 HIV/AID Prevention (Volume I)
•	� Communicable Disease 

Prevention (Volume II)

To purchase these policies 
individually or with other policies, 
please visit: 
http://iacppolice.ebiz.uapps 
.net/personifyebusiness/
PurchasePublications.aspx.  
For more information, contact the 
policy center: 
policycenter@theiacp.org
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calltaking means all the right information 
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That means faster, safer responders  
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R E S E A R C H  I N  B R I E F
The IACP Research Advisory Committee is proud to offer the monthly “Research in Brief” column. This column features evidence-based research  

summaries that highlight actionable recommendations for Police Chief magazine readers to consider within their own agencies.  
The goal of the column is to feature research that is innovative, credible, and relevant to a diverse law enforcement audience.

By William King; William Wells, Sam Houston State 
University, Texas; Charles Katz, Arizona State University; 
Edward Maguire, American University, Washington, D.C.; 
and James Frank, University of Cincinnati, Ohio

National Integrated Ballistic Information Network  
The National Integrated Ballistic Information Network (NIBIN) pro-

gram is designed to link evidence from firearms that are used at multiple 
crime scenes or link confiscated firearms to evidence from crime scenes. 
NIBIN “hits” link crimes involving the same firearm that were not previ-
ously known to be related. NIBIN is overseen by the Bureau of Alcohol, 
Tobacco, Firearms, and Explosives (ATF) and relies on partnerships with 
local agencies. As of early 2014, 150 crime labs or law enforcement agen-
cies in the United States serve as NIBIN partner sites. Partner sites input 
evidence into the NIBIN database and search for and confirm ballistics 
hits. NIBIN has identified more than 50,000 hits since its inception in 1999. 

The Research
With funding from the National Institute of Justice (NIJ), the authors 

conducted a study of the NIBIN program from 2010 to 2013. They sur-
veyed all crime labs and firearms sections in the United States; gathered 
data from ATF related to the productivity of all NIBIN sites between 2006 
and 2012; and collected detailed data from ATF on hits produced at 19 
NIBIN sites. The study also included multi-day site visits to 10 NIBIN 
partner sites (forensic crime labs) and associated law enforcement agen-
cies.  During the research some agencies were identified using NIBIN hits 
strategically, to identify, target, and prosecute violent criminal networks 
like street gangs. 

NIBIN‘s Strategic Utility
Law enforcement agencies have historically focused on the tactical appli-

cations of NIBIN hits. In other words, NIBIN has been viewed as a helpful 
source of information for individual criminal cases by identifying a suspect 
in a particular crime such as a robbery or homicide. When applied tactically, 
NIBIN is used to identify individual suspects or criminals or to assist in lever-
aging plea bargains or stronger prosecutions. The tactical utility of NIBIN has 
been highlighted in brief reports and ATF’s “Hits of the Week.” 

NIBIN, however, also has strategic value that can help law enforcement 
agencies understand larger patterns of gun crime. NIBIN can reveal latent 
patterns in gun use, gun sharing, and the gun-related criminal activities of 
groups like street gangs, drug cartels, and other organized crime entities. 
Analyzing NIBIN hits can help determine the commonalities and underly-
ing relationships among the crimes and paint a picture of the network. 
The researchers found that, overall, NIBIN was rarely used for strategic 
purposes, but when it was, it was a powerful tool. Three specific strategic 
uses of NIBIN deserve mention. 

Strategic Use 1: Onondaga County (Syracuse), New York, analyzes 
NIBIN hits to identify crimes involving the same gang. Some gangs share 
their guns, so these hits identify crimes attributable to a gang, but not nec-
essarily to a specific person. Once a violent criminal network is identified, 
law enforcement uses organized crime statutes (e.g., RICO) to prosecute 
the group. One official in Onondaga County stated:

Cases that are cold we can solve through NIBIN, and [we are] getting 
violent guys off the street. They have community guns here. If you 
have a gun that has been used in five incidents, you might not be able 
to tie it to a person, but you can use it to tie to a group. It is a phenom-
enal tool. It is one of the most powerful tools in law enforcement.
Strategic Use 2: Kansas City, Missouri, takes a different approach to 

using NIBIN strategically. In Kansas City, a “lever pulling” project called 
NoVA targets and deters high-rate, violent offenders. This goal differs 
from Syracuse’s emphasis on identifying organized criminal groups, but 
is similar because it still delineates networks of violent criminals (albeit 
less organized criminals). The strategic analysis at the heart of NoVA, a 
network analysis of high-rate offenders, includes NIBIN hit data. Once 
the high-rate offenders are identified, they are targeted with a range of 
enforcement actions, including a joint ATF/KCPD gun unit and other lever 
pulling interventions. 

Strategic Use 3: In Santa Ana, California, information about all evidence 
submitted to the firearms section, such as the address of the crime and the 
nature of the evidence (caliber, rifling, etc.), is first entered into a software 
program called GunOps (www.sherlockops.com) before being considered 
for input into NIBIN. Among one of GunOps most powerful analytic tools 
is its ability to geocode gun crimes. These geolocations are then used to 
determine which items of evidence have the highest likelihood of producing 
a hit, which helps the examiner prioritize inputs into NIBIN. The geolocations 
can also be used to produce maps of gun crime locations, which aids in the 
analysis of crime patterns involving repeat gun use. 

Action Items for Law Enforcement
Not all law enforcement agencies have ready access to NIBIN. How-

ever, those that do should think carefully and creatively about how NIBIN 
can be used strategically to help identify and dismantle violent criminal 
networks. Every time a gun is used to commit an act of violence, offenders 
are providing police with valuable investigative information. Police can 
use that information strategically by routinely geocoding and mapping 
the locations of gun offenses, conducting network or link analyses with 
NIBIN hits, or merging NIBIN hit data with other existing data sources 
(like gun tracing results) to conduct analyses to identify the person and 
groups that are most centrally involved in violence. NIBIN hits can also 
be integrated into other initiatives like CompStat, intelligence-led polic-
ing, shooting incident reviews, or crime analysis. Retrieving data from 
the NIBIN system is not a simple process, but the strategic benefits are 
manifold. v

The IACP Research Advisory Committee is proud to offer the monthly “Research in Brief” column. This column features evidence-based research  
summaries that highlight actionable recommendations for Police Chief magazine readers to consider within their own agencies.  
The goal of the column is to feature research that is innovative, credible, and relevant to a diverse law enforcement audience.

R E S E A R C H  I N  B R I E F

Using NIBIN Ballistic Imaging Hits for the Strategic Targeting of 
Violent Criminal Networks
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C H I E F ’ S  C O U N S E L

Dealing with an Armed Populace—Suspect Control in the Age of 
Open and Concealed Carry
By John J. Knoll, Senior Assistant City 
Attorney, Law Department, Overland 
Park, Kansas 

Police officers today have a much higher 
likelihood of encountering someone carrying 

a gun than in the past. Until recently, even if it 
was legal to own a gun, carrying one was usu-
ally prohibited in cities, and transporting it was 
usually extensively regulated.1 However, that 
is no longer the case in many locations across 
the United States. The Second Amendment of 
the U.S. Constitution gives citizens the right “to 
use [handguns] for the core lawful purpose of 
self-defense.”2 Every U.S. state currently grants 
its citizens the right to obtain a concealed carry 
license, and, in many states, people are also 
legally permitted to openly carry a firearm.3 With 
states allowing their citizens to “pack heat,” how 
should police officers respond when they are 
likely to be dealing with an armed populace?

As discussed in a 2005 edition of this 
column, mere possession of a gun, by itself, is 
unlikely to yield reasonable suspicion to support 
a stop or probable cause to support an arrest. 
However, if the gun presents an imminent threat 
due to present circumstances or immediately 

past events such as a shots fired call or threat-
ened acts of violence, a court will likely find 
reasonable suspicion for police inquiry.4 It’s also 
important to note that, the possession of a gun 
may still be a criminal offense, depending on 
the status of the possessor. While citizens have 
an individual constitutional right to bear arms, 
Second Amendment rights are not unlimited.5

Police leaders need to keep abreast of the 
changing landscape of firearm carry laws and 
ensure that their officers are also kept up to 
date and trained accordingly. Has agency policy 
been reviewed with an eye toward all the recent 
changes in gun laws? Does the agency still allow 
stops just because someone may be carrying 
a gun? Perhaps more important, has training 
included how officers should react when they 
do encounter someone carrying a gun, which 
becomes more likely every day?

When dealing with parties who may be 
armed, the familiar rules from Terry v. Ohio still 
apply, but the changes in gun laws may not 
allow officers to stop people for the same rea-
sons they once did.6 Officers may still conduct 
a brief, investigatory stop when an officer has a 
reasonable, articulable suspicion that criminal 
activity is afoot.7 Just as before, displaying physi-
cal traits indicating that one might be carrying a 
gun may not be sufficient reasonable suspicion 

to support a stop, particularly since a multitude 
of citizens are entitled to be armed.8 During 
a stop, if an officer reasonably believes his or 
her safety requires it, the officer can pat down 
the outer clothing of the stopped individual for 
weapons.9 The officer can also employ certain 
suspect-control activities to maintain the status 
quo during the encounter,10 such as remove a 
knife or gun from someone’s possession, and 
return it to the person at the conclusion of the 
encounter if it is legally possessed.11 However, 
these suspect-control activities, however justi-
fied, may lead to ill will or claims from those 
lawfully authorized to carry firearms and may 
result in a court concluding that the suspect has 
been arrested, possibly without adequate prob-
able cause for arrest, and thus arrested illegally.12 

Officers (and, indeed, the citizens they 
protect) may not have kept up with the rapidly 
changing gun laws.13 Almost any sampling 
of open carry videos on YouTube will yield 
videos demonstrating some officers’ lack of 
understanding of current gun laws. That lack 
of understanding may cost an agency money 
in legal issues that arise from unlawful arrests 
concerning firearms possession.14 Establishing 
and training officers in Terry stop policies and 
reasonable articulable suspicion for a stop can 
help minimize an agency’s exposure. v

Notes:
1Twenty years ago, Congress passed the Brady 

Handgun Violence Prevention Act, which, among 
other things, imposed waiting periods and background 
checks for handgun purchases and prohibited certain 
people from possessing guns, including (but not 
limited to) the mentally ill, dishonorably discharged 
veterans, those convicted of domestic violence 
misdemeanors, and those subject to certain domestic 
violence retraining orders. See 18 U.S.C. § 922.

2McDonald v. Chicago, 561 U.S. 3025, 130 S. Ct. 3020, 
3023, 177 L.Ed.2d 894 (2010), citing District of Columbia 
v. Heller, 554 U.S. 570, 571, 128 S. Ct. 2783, 171 L.Ed.2d 
637 (2008). 

3See Laura Houser Oblinger, “The Wild, Wild West 
of Higher Education: Keeping the Campus Carry Deci-
sion in the University’s Holster,” Washburn Law Journal 
53 (2013): 87, 96, and 72 (“As of July 9, 2013, all fifty 
states allow some form of concealed carry.”). See also 
www.opencarry.org (Arkansas became the nation’s 
45th open carry state on August 15, 2013.) (accessed 
February 28, 2014).

4John M. Collins, “Responding to Gun Possession 
Reports,” Police Chief 72, no. 12 (December 2005): 10–11.

5See Heller, 554 U.S. at 626–27, reaffirming 
longstanding restrictions such as laws prohibiting 
possession of firearms by felons and the mentally ill, 
laws forbidding the carrying of firearms in sensitive 
places such as schools and government buildings, or 
laws imposing conditions and qualifications on the 
commercial sale of arms.

6Terry v. Ohio, 392 U.S. 1, 88 S. Ct. 1868, 20 L. Ed. 2d 
889 (1968).

7Illinois v. Wardlow, 528 U.S. 119, 123–24, 120 S. Ct. 
673, 145 L. Ed. 2d 570 (2000).

8See, e.g., United States v. Black, 707 F.3d 531, 540 (4th 
Cir. 2013). Black was one of six men standing in a semi-
circle when officers approached to make “voluntary con-
tact.” One of the men had an openly carried firearm in 
a holster on his hip. Officers secured the gun in a police 
car and began patting down the men for other weapons. 
One of the officers had taken Black’s identification card 
and pinned it to his uniform. Black got up and attempted 
to leave, but officers stopped him and eventually found 

a gun on him. Black was a convicted felon. He moved 
to suppress the firearm, alleging the stop was not based 
on reasonable suspicion. The Fourth Circuit agreed. The 
circuit found that Black was seized long before he was 
told not to leave, and at the time of the seizure, the only 
articulable facts were that one of the men was openly 
carrying a firearm, which is not a crime in North Caro-
lina. The court rejected the government’s contention 
that a possible felon in a possession situation entitled 
the police to check.  “[W]here a state permits individu-
als to openly carry firearms, the exercise of this right, 
without more, cannot justify an investigatory detention. 
Permitting such a justification would eviscerate Fourth 
Amendment protections for lawfully armed individuals 
in those states.”

9Terry, 392 U.S. at 29.
10Status quo–maintaining activities that have been 

upheld include: (a) blocking a vehicle so its occupant 
is unable to leave, United States v. Tuley, 161 F.3d 513, 
515 (8th Cir. 1998); (b) arresting occupants inside a 
residence while officers seek a warrant without unrea-
sonable delay, Segura v. United States, 468 U.S. 796, 798, 
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104 S. Ct. 3380, 82 L. Ed. 2d 599 (1984); (c) putting  
suspects on the ground and in handcuffs, Gallegos v. 
City of Colorado Springs, 114 F.3d 1024, 1030 (10th Cir. 
1997); (d) drawing a gun on a car stop involving some-
one considered “an armed and dangerous Rambo 
type,” Foote v. Dunagan, 33 F.3d 445, 448 (4th Cir. 1994); 
(e) ordering a person to return to their vehicle and 
having a seat, Alston v. Commonwealth of Virginia, 40 Va. 
App. 728, 738, 581 S.E.2d 245 (2003); (f) a Terry frisk 
of a car after a victim complained the driver assaulted 
him with a knife, State v. Gaston, 82 Conn. App. 161, 
166-67, 842 A.2d 1171 (2004); and (g) seizing car keys 
from a person suspected of driving under the influ-
ence and telling her not to enter her residence, not to 
move, and to sit where she was, State v. Whittington, 
401 S.W.3d 263, 275 (2013). But see United States v. 
Robertson, 833 F.2d 777, 781 (9th Cir. 1987), holding 
that detention of a suspect at gunpoint at a metham-
phetamine lab for 3–4 minutes was an arrest, not a 
Terry stop, and was unreasonable.

11See United States v. King, 990 F.2d 1552, 1562 
(10th Cir. 1993) (although driver legally possessed a 
loaded gun, officer was entitled to separate the vehicle 
occupants from the pistol for the duration of the stop). 
Ultimately, the court in King held that the officer’s act of 
pointing her gun at the driver, ordering him to place his 
hands on the steering wheel, and threatening to shoot 
him if he did not comply with her order exceeded the 
lawful scope of a Terry stop. King, 990 F.2d at 1563. See 
also United States v. Rodriguez, 601 F.3d 402 (5th Cir. 
2010) (police were justified in temporary seizure of 
shotgun while investigating a domestic disturbance). 
Some states codify a police officer's right to maintain 
the status quo during a stop.  See, e.g., Kan. Stat. Ann.  
§ 22-2402, Stopping of suspect, which provides:

(1) �Without making an arrest, a law enforcement 
officer may stop any person in a public place 
whom such officer reasonably suspects is com-
mitting, has committed or is about to commit 
a crime and may demand of the name, address 
of such suspect and an explanation of such 
suspect’s actions. 

(2) �When a law enforcement officer has stopped  
a person for questioning pursuant to this sec-
tion and reasonably suspects that such officer’s 
personal safety requires it, such officer may 
frisk such person for firearms or other danger-
ous weapons. If the law enforcement officer 
finds a firearm or weapon, or other thing, the 
possession of which may be a crime or evi-
dence of crime, such officer may take and keep 
it until the completion of the questioning, at 
which time such officer shall either return it, 
if lawfully possessed, or arrest such person; 
http://kansasstatutes.lesterama.org/ 
Chapter_22/Article_24/22-2402.html 
(accessed March 26, 2014).

The presence of a gun in a vehicle may also 
establish some other exception allowing a warrantless 
search of a vehicle. See United States v. Campbell, 549 
F.3d 364 (6th Cir. 2008) (“An officer at the scene of an 
automobile stop, who can see the butt of a handgun 
under the passenger seat while standing outside the 
vehicle, can confiscate the gun under the plain-view 
exception to warrant requirement.”)

12While tactics are beyond the scope of this  
article, alternatives to disarming someone might be 

for the officer to position themselves to advantage 
and ask the person if they are carrying a firearm. If 
they respond affirmatively, the officer could ask  
them not to touch it and disclose where it is, and have 
the person keep their hands away from it during the 
contact. Ron Avery, “Dealing with Citizens Legally 
Carrying a Concealed Weapon,” PoliceOne .com 
(accessed July 26, 2010). See also Collins, “Respond-
ing to Gun Possession Reports,” n. 4 (setting forth 
enforcement guidelines); King, 990 F.2d, n. 12 at 1562.

13See, e.g., Gonzalez v. Village of West Milwaukee, 671 
F.3d 649, 656-57 (7th Cir. 2012); Two different retail 
store managers were “startled,” “shocked” and “very 
nervous” when Gonzalez openly carried a firearm in 

their stores; officers were granted qualified immunity 
on arrests for disorderly conduct.

14See Chris Legeros, “Bellingham Man Wins $15,000 
Settlement after City Cop Stops Him for Carrying Gun in 
Park,” kirotv.com, August 14, 2013, http://www.kirotv 
.com/news/news/bellingham-man-wins-15000 
-settlement-after-city-co/nZPdj (accessed February 
28, 2014), reporting on Laigaie v. City of Bellingham, 
Washington, no case no., in which the city paid a $15,000 
settlement for an open carry arrest of Laigaie, and 
agreed to train its police officers and 9-1-1 dispatchers 
on open carry laws.
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P R E S I D E N T ’ S  M E S S A G E

In 2012, Congress passed legislation to cre-
ate the First Responder Network Authority, 

known as FirstNet. Its mission is ambitious 
but necessary—to ensure the construction of 
a national broadband network for the use of 
public safety. As acting general manager of this 
enterprise, I am honored to be able to oversee 
the implementation of the final recommenda-
tion of the 9/11 Commission—a mission that 
is going to fundamentally change the face of 
public safety communications.

For too long, firefighters, police officers, 
emergency dispatchers, and others have 
endured a patchwork quilt of communica-
tion systems that, while effective in localized 
incidents, are not interoperable. We know that 
during the terrorist attacks of 9/11 the multiple 
responding jurisdictions at the World Trade 
Center and the Pentagon were not immedi-
ately able to speak to each other. We know a 
lot of work has been done at the local level 
to enhance communications abilities within 
departments. But the connections between 
departments have been lacking. FirstNet 
bridges those gaps.

That brings us to the question “Why FirstNet?”
The answer is simple: interoperability, secu-

rity, and affordability. Our priority is to ensure 
first responders have this tool. But it’s not 
just about the connection. This will be highly 
secure, going far beyond any security measures 
now in place by commercial carriers, and it has 
to be done in a way that makes financial sense 
for all of the 56 U.S. states and territories. That’s 
why we are now engaged in a robust process 
to meet with all of our partners in the state and 
tribal jurisdictions in order to understand what 
assets and infrastructure now exist and how 
best to build upon them. Our goal is to partner 
with entities that can most effectively help 
FirstNet become the resource it absolutely must 
be to support our first responders.

We recognize that we cannot make this 
work without the support and embrace of the 
public safety community and public-private 
partnerships. As we begin to evaluate requests 
for information sent out last year, we will better 
determine what it’s going to take to begin build-
ing FirstNet. That means there will be opportu-
nities for the public and private sectors to come 
together in ways that will benefit our partners 
and result in the build-out of FirstNet. We are 

looking at the possibility of sharing carrier sites. 
We are looking for financial partners, and there 
will certainly be rural partners, where they 
make sense. Antenna sites could be shared, 
for example, along with equipment such as 
generators and battery back-up modules. So, 
the opportunity for partnerships is virtually 
endless as we begin designing and, ultimately, 
building our network. Naturally, we’ll look to 
police chiefs and public safety providers, along 
with stakeholders such as the IACP, to help 
guide our course and relay valuable input from 
the field. 

We remain hard at work building the 
foundation of this organization, having recently 
released the authority’s preliminary strategic 
roadmap—a course of action designed to ensure 
the building and management of the network. 
The roadmap will assist in developing a defini-
tive business plan, along with comprehensive 
state-based outreach and consultation plans. 
Outreach is a critical part of what we do. We’re 
not just communicating with state and local 
governments, but we’re gleaning the knowl-
edge and experience of the telecom industry as 
well. We need to know about all available assets 
so that we can construct a system that works 

for everyone, keeping in mind our priority of 
enhancing operations for first responders.

We will share our proactive strategy with 
our key constituents—public safety agencies, 
local governments, the U.S. Congress, the 
administration, and the media. We feel that this 
approach is critical as we progress through our 
program roadmap.

As we complete the tasks laid out in our 
strategic roadmap, the ultimate FirstNet net-
work solution and anticipated business plan 
will narrow and become clearer. At this time, 
we expect to reach several key milestones over 
approximately the next year—achievements 
that will serve as appropriate checkpoints to 
ensure that we are on track within our roadmap 
and within the expectations of our stakehold-
ers. Topping the list of those priorities is the 
initiation of our public notice and comment 
period, allowing interested parties an opportu-
nity to engage directly with FirstNet and help 
shape certain program procedures, policies, and 
statutory interpretations. This action will play 
an instrumental part in preparing for network, 
equipment, and service proposals, plus push 
the authority towards the rollout of formal state 
consultations, a key move that will precede the 
building of the nationwide network. 

The history of FirstNet is all about innova-
tion. For five years, public safety personnel and 
stakeholders have found creative ways to stand 
together and convince legislators of the need 
for a nationwide broadband network dedicated 
to fire, police, EMS, and other safety providers. 
Congress found innovative ways to craft and 
pass the legislation that created FirstNet. And 
today, the complexities of this project demand 
that we continue to find innovative ways to 
complete our mission. Once this network is 
in place, it will not only transform how public 
safety responds to disasters, but also change 
how everyday work is performed, making pub-
lic safety more effective and the United States 
safer. On behalf of the board of directors of 
FirstNet, I want to thank IACP and its members 
for the feedback they’ve provided to date and 
the continued interest in FirstNet’s progress. 
Through this work, we will make the United 
States safer, we will save lives, and we will 
give our first responders the tools they need to 
protect us. v

A Proactive Strategy for a Unified Public Safety Network 

TJ Kennedy,  
Acting General Manager, FirstNet

F R O M  T H E  M A N A G E R
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IACP recognizes the signifi cant impact forensic science has 
on the criminal justice system.

The August Vollmer Excellence in Forensic Science Award 
has been created to honor the proactive, innovative use of 
forensic technologies by law enforcement.

Nominations for selection of the 2014 awards are now 
being accepted through June 2nd, 2014 in the following 
four categories:

  •   Current or Past Contribution by a Police Agency 
or Individual

 •   Current or Past Forensic Science Collaboration

 •   Innovation in Forensic Technology (by an Individual 
or Forensic Science/Private Sector Provider).

 •  Signifi cant Investigative Value in a Major Crime

AUGUST VOLLMER 
EXCELLENCE IN FORENSIC 
SCIENCE AWARD

Sponsored By:

& BLUE
® 

August Vollmer 

(1876-1955) “the Father 

of American Policing”, 

pioneered many of the 

innovations that continue 

to defi ne modern police 

work. While Chief of Police 

in Berkeley, CA, Vollmer 

served as president of the 

IACP from 1921-1922. 

Vollmer promoted the 

use of new forensic technol-

ogy including fi ngerprint-

ing, polygraph machines 

and crime laboratories. 

He also contributed to 

the development of radio 

communication, improve-

ment in crime analysis 

and the creation of patrol 

districts based on crime 

data, and encouraged 

higher education and 

professionalism in policing.

Visit http://www.theiacp.org/IACP-August-Vollmer
-Excellence-in-Forensic-Science-Award or contact 
Michael Rizzo at Rizzo@theiacp.org for more information. 

IAC 279 Vollmer ad.indd   1 4/18/14   10:11 AM
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Where do the good ideas come from?
In this column, we offer our readers the opportunity to learn about—

and benefit from—some of the cutting-edge technologies being implemented
by law enforcement colleagues around the world.

A D V A N C E S  &  A P P L I C A T I O N S

Bradley County Schools Launch TIPS 
Safety Platform

The Bradley County, Tennessee, school 
system has implemented a new program to help 
keep children safe.

TIPS (Threat Assessment, Incident Manage-
ment and Prevention Services) is an award-win-
ning web-based risk management and incident 
reporting platform from Awareity. The TIPS plat-
form is successfully being used in school districts 
across the United States to identify, prevent, and 
effectively intervene in threatening behaviors. 

TIPS provides an avenue for all students, 
parents, staff, and community members to 
safely report disconcerting behaviors, suspicious 
incidents, or general concerns to school staff. 
Concerns which may be reported include bul-
lying, cyber-bullying, weapons, drug or alcohol 
use, vandalism, threats of violence, suicide risk, 
sexual harassment, abuse, and truancy.

“TIPS is a tool to be utilized by school 
administrators and law enforcement to increase 
awareness of student safety and concerning 
behaviors within our schools,” said Scotty 
Hernandez, Bradley County Schools safety and 
security coordinator. “This tool has the potential 
to detect, deter, and disrupt unwanted behavior 
or criminal activity.”

TIPS does not take the place of emergency 
services, but it does provide all stakeholders 
in Bradley County Schools another avenue 
to deter or disrupt unacceptable behaviors or 
illegal activities.

“If someone has information about concern-
ing behaviors or suspicious activities that could 
potentially jeopardize the safety and security 
of students, faculty, or staff, the individual can 
access TIPS from the Bradley County Schools’ 
website and report that information,” Hernan-
dez said.

Reports are reviewed by school adminis-
trators and school resource officers (SROs).  
Reports can also be shared with SROs at other 
locations in the event of bullying between 
students at different schools, on the bus, and so 
forth.  Since its implementation, the SROs have 
taken advantage of TIPS to keep track of over 
400 reports, ranging from daily log activities, 

custody issues, and juvenile citations to teaching 
DARE and making arrests.  

Funding for TIPS in Bradley County Schools 
is through a Safe Schools grant.  The system 
can be accessed through the school’s website 
by visiting http://www.bradley schools.org and 
clicking on the TIPS: Report Incident logo. 

For more information, visit http://www 
.awareity.com/public/solutions.asp. 

Sheriff’s Office Uses Twitter to Save Hours 
on Shift Call-outs

The Clackamas County Sheriff’s Office 
recently freed up hundreds of employee hours 
a year by allowing deputies to learn about shift 
vacancies using the simplest of tools: Twitter.

Sergeant John Naccarato noticed the usual 
system for filling shift vacancies was time-con-
suming; a Community Service Officer (CSO) 
spent hours calling a long list of deputies to see 
if any were interested in filling shift vacancies.

“The CSOs would have to call the deputies, 
who might be asleep or on vacation,” recalls 
Naccarato. “There had to be a better way.”

That’s when Naccarato hit on a call-out system 
that used Twitter, the free social-messaging 
service. 

Hours spent with a phone and a spreadsheet 
were replaced with the typing of a single Twitter 
post, or “tweet,” about a shift vacancy. Deputies 
see the new tweet—and the shift opening—and 
call in if they're interested in filling the vacancy.

“We set up private Twitter accounts for each 
shift,” explains Naccarato, “and then we assigned 
private Twitter accounts to participating depu-
ties. The deputy Twitter accounts follow the shift 
Twitter accounts.” 

“All the CSO has to do now is log into a shift 
Twitter account and send out a single tweet about 
a shift vacancy. The deputies see the tweet about 
the vacancy and call in if they’re interested.”

After a successful trial run, the system was 
implemented on a larger scale at the sheriff’s 
office. Time savings proved enormous for 
CSOs. “Instead of spending three hours of a 
10-hour shift calling a list, the CSO now spends 
30 seconds composing a tweet, hits send, and 
waits for the call,” explains Naccarato. “It frees 

the CSOs up to interact with the public, work on 
warrants—all the things we really need.”

For more information, visit https:// 
twitter.com/ClackCoSheriff or http://www 
.clackamas.us/sheriff. 

Haystax Launches National School  
Safety Cloud 

Haystax Technology, Inc., announces the 
launch of its National School Safety Cloud, an 
integrated portfolio of online software applica-
tions that enables school districts and their 
public safety partners nationwide to securely 
manage their school safety operations and data 
in the cloud.

“[The Haystax School Safety Cloud] provides 
us with a much greater level of situational 
awareness in and around schools in our region. 
Having emergency plans, floor plans, and key 
personnel information literally at our fingertips 
and viewable even when we’re on the move 
saves critical time during an incident response,” 
said Gary Coons, Chief of Indianapolis Home-
land Security. “Even during non-crisis periods, 
the Haystax system is an ideal tool for prepared-
ness planning, training, and drills. It allows us 
to partner with education officials to make our 
schools safer.” 

 The web-based and mobile apps in the 
National School Safety Cloud are accessible to 
all authorized users, providing a shared and 
continuously updated picture of the school 
security environment and seamless coordination 
during a crisis, as well as integrated software 
tools like custom safety assessment forms and 
field alerting apps.   

School safety engages a wide cross-section 
of the community, from students and parents to 
teachers and superintendents, plus a range of 
public safety officials and government admin-
istrators, policymakers, and legislators. Diverse 
stakeholders constantly strive to understand the 
broad threats and risks facing all schools in their 
areas of responsibility, as well as the aspects of 
the security environment unique to each school. 
The School Safety Cloud enables them to do 
both by providing the information they need, 
when they need it.
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From the smallest school districts to the larg-
est states, authorized users of the School Safety 
Cloud can do the following:
•	 Catalog their school facilities, with detailed 

site descriptions, location data, contact 
information, and more;

•	 Upload vital documents like floor plans 
and emergency plans, plus photos of key 
personnel and facilities;

•	 Conduct safety audits and assessments, 
which can be customized to match existing 
assessments mandated in many U.S. states, 
and can generate automated written reports 
on the threats and risks facing each facility;

•	 Schedule and manage events such as school 
community activities and emergency drills;

•	 Report and track incidents in and around 
schools using a variety of news sources and 
emergency dispatch feeds, plus alerts from a 
mobile reporting app;

•	 Dynamically and continuously monitor 
school-related threat data from social media 
networks and other digital sources. v
For more information, visit http://www 

.haystax.com/solutions/public-safety-cloud/
school-safety.

Ambush Project
IACP, in partnership with CNA, is seeking to fill the void in research on ambushes of police 

and use the knowledge gained to inform policy, training, and operational practices in U.S. police 
departments. The project team will review existing research and literature on the topic; analyze 
data sets of assaults on police officers; present the research review and data analysis to a series 
of focus groups comprised of leading practitioners and academics specializing in officer safety; 
and produce and disseminate reports, guides, and other materials based on research, analysis, 
and focus group findings to the field. 

The project team is interested in obtaining incident and after action reports of ambush attacks 
on law enforcement officers to further inform this important initiative. If you wish to provide 
copies of such reports or any additional information pertinent to the topic, please contact IACP 
representative, Ian Hamilton, hamilton@theiacp.org.

Visit http://www.iacp.org/Ambush-Project to learn more or to view the project’s new 
factsheet. 

Citation in Lieu of Arrest
In 2012, law enforcement made more than 12 million arrests—of which less than 5 percent 

were for violent crimes. Some jurisdictions have sought to reduce the number of physical arrests 
of low-risk offenders by using citation in lieu of arrest. However, little information is available 
about which jurisdictions use citation and the impact of this approach on community safety and 
justice system efficiency. 

The IACP has formed a partnership with the Laura and John Arnold Foundation (LJAF) 
to conduct research on how police departments approach the use of citation in lieu of arrest. 
This research will provide stakeholders with baseline information about the citation use 
across the United States. It will also provide the basis for LJAF to develop innovative tools to 
help law enforcement make data-driven decisions about the use of citations. These tools will 
help law enforcement determine which individuals pose a risk of committing a new crime or 
failing to come back to court, and therefore, should be arrested and booked rather than cited 
and released.  

Preliminary findings from the first phase of the partnership will be released in mid-2015. 
For more information, contact Jennifer Foley, foleyj@theiacp.org

Youth Focused Policing Resource Center
The IACP’s Youth Focused Policing (YFP) Resource Center is an online clearinghouse of 

information and resources to help law enforcement deliver effective services to youth within 
their communities. The YFP Resource Center includes a searchable program directory of youth 
law enforcement programs from across the United States; a searchable resource library of 
materials relating to youth crime, delinquency, and victimization; IACP’s training and technical 
assistance opportunities in the areas of juvenile justice, children exposed to violence, and child 
sex trafficking; news articles on current issues in youth policing; facts on juvenile delinquency; 
and a moderated discussion forum. The YFP Resource Center also includes a Youth Program 
Impact Toolkit, an online guide for law enforcement to measure the impact of their youth 
programs and services. The toolkit contains an overview of the impact evaluation process,  
an eight-step guide for evaluating impact, sample evaluation plans, and a customizable 
evaluation template.

The website is part of IACP’s Improving Law Enforcement Responses to Youth Training 
and Technical Assistance Program, funded by the Office of Juvenile Justice and Delinquency 
Prevention (OJJDP), Office of Justice Programs, U.S. Department of Justice, an initiative 
designed to educate law enforcement and allied juvenile justice professionals on strategies 
to effectively address juvenile delinquency, crime, and victimization and build positive 
relationships with youth. v

Access the Youth Focused Policing (YFP) Resource Center at http://www.iacpyouth.org.

In the mission to support the law enforcement leaders of today and develop 
the leaders of tomorrow, the IACP is constantly involved in advocacy, 
programs, research, and initiatives related to cutting-edge issues. This 

column keeps you up to date on IACP’s work to support our members and 
the field of law enforcement.

I A C P  W O R K I N G  F O R  Y O U

IACP’s Email 
Newsletter
The IACP Newsletter 
arrives every other week 
on Tuesday afternoon via 
email. Be sure to add us to 
your safe sender list!

IACP News

•	� covers significant national 
and international news

•	� presents additional 
resources, documents,  
and studies

•	� provides talking points 
for you to develop 
presentations and discuss 
within your community

•�	� keeps you up-to-date 
on major releases, 
new techniques, and 
technology before your 
boss or subordinates 
bring them up

Stay at the cutting edge by 
reading IACP NEWS!
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Florida
Miami Beach Police Department
Leadership in Police OrganizationsSM (LPO)
Week 1:  August 8 – 12, 2014
Week 2:  September 8 – 12, 2014
Week 3:  October 6 – 10, 2014

Sarasota Police Department
Leadership in Police OrganizationsSM (LPO)
Week 1:  May 12 – 16, 2014
Week 2:  June 9 – 13, 2014
Week 3:  July 14 – 18, 2014

Kansas
Overland Park Police Department
Leadership in Police OrganizationsSM (LPO)
Week 1:  July 14 – 18, 2014
Week 2:  August 11 – 15, 2014
Week 2:  September 22 – 26, 2014

New Mexico
Albuquerque Police Department
Leadership in Police OrganizationsSM (LPO)
Week 1:  June 9 – 13, 2014
Week 2:  July 7 – 11, 2014
Week 2:  August 18 – 22, 2014

New York
Westchester County Police Department
Leadership in Police OrganizationsSM (LPO)
Week 1:  October 13 – 17, 2014
Week 2:  November 10 – 14, 2014
Week 2:  December 1 – 5, 2014

Ohio
Cleveland Division of Police
Leadership in Police OrganizationsSM (LPO)
Week 1:  June 2 – 6, 2014
Week 2:  June 23 – 27, 2014
Week 3:  July 14 – 18, 2014

Washington
Port of Seattle Police Department
Leadership in Police OrganizationsSM (LPO)
Week 1:  September 15 – 19, 2014
Week 2:  October 13 – 17, 2014
Week 3:  November 10 – 14, 2014

Wisconsin
Milwaukee Police Department
Faculty Development Workshop (FDW)
Week 1:  August 11 – 15, 2014
Week 2:  August 18 – 22, 2014 

For more information or to register online for these classes, visit www.theiacp.org/training. 
If you have any questions, please contact Robby Jacobsen at jacobsen@theiacp.org or (800) THE-IACP, ext. 316.

Women’s Leadership Institute
 Vaughan, Ontario, Canada Richmond, VA  
 July 20 – 25, 2014 September 7 – 12, 2014 

Duluth, MN
November 9 – 14, 2014

The IACP Center for Police Leadership and Training (CPLT) proudly introduces a new leadership certifi cation program, 
the Women’s Leadership Institute (WLI). The WLI program is a fi ve day, 40-hour course, focused on the unique challenges 
facing women leaders in law enforcement. To develop current and future leaders, the curriculum focuses on enhancing 
the business, leadership, and personal e� ectiveness skills of female leaders. This interactive program uses senior women 
instructors and mentors from U. S. and Canadian law enforcement agencies and operates in an intensive experiential 
learning environment. It is open to female and male, sworn and non-sworn personnel serving in supervisory positions and 
senior patrol o�  cers aspiring to become supervisors. 

Classes begin on Sunday evening and conclude early afternoon Friday. General tuition is $875. Additional costs will 
include select meals incorporated into the Institute.

Training site and lodging for each location are negotiated 
by IACP. Lodging is negotiated based on per diem rates for 
each city.

Registration for this Institute cannot be accomplished 
online. To register and for more information, please 
contact Laura Renenger at 703-836-6767 x274 or 
renenger@theiacp.org.

For information on the course, visit www.theiacp.org/training.

Institute Curriculum Focus Includes:
� Individual Differences

� Motivating Success

� Leading Teams, Organizations & Change

� Crucial Conversations & Counseling

� Strategic Planning for Your Career

� Fair, Impartial & Ethical Policing

� Understanding Stakeholders

� Leadership & Wellness

� Financial Management

� Networking & Mentorship

2014 ENROLLMENT 
IS OPEN NOW!
IACP presents:

MASTER 
INSTRUCTORS

Dave Benner
Deputy Chief (Ret.)
Prescott PD, AZ

Rod Covey
Deputy Chief
Port of Seattle PD

Rich Groeneveld, PhD.
Commander (Ret.)
Phoenix PD, AZ

Rod Manning
Captain (Ret.)
Pennsylvania State Police

Dave Mather
Executive Director (Ret.) 
NLECTC—Small, Rural, 
Tribal & Border Regional 
Center 

Bill Meeks
Deputy Chief (Ret.)
Tacoma PD, WA

Jim Olson
Detective
Milwaukee PD, WI

Ed Pallas
Lieutenant
Montgomery County 
PD, MD

NATIONAL 
INSTRUCTORS

Fred Bird
Incident Manager (Ret.)
U.S. Park Service

James Bloom
Captain
US Army

Bruce Bovat
Deputy Chief
Burlington PD, VT

Tim Carlson
Deputy Chief
City of Westminster 
PD, CO

Mark Elbert
Chief 
Bellevue PD, NE

Darren Francke
Captain 
Montgomery County 
PD, MD

Bret Friesz
Major
Nebraska State Patrol

Jeremiah Furnia
Major
US Army

Terrence Gordon
Deputy Inspector
Milwaukee PD, WI

Robin Jones
Deputy Chief (Ret.)
Nishnawbe-Aski PS, 
Ontario, Canada 

Timothy Malfi tano
Deputy Chief 
Jacksonville PD, NC

Larry Mathieson
Chief (Ret.) 
Ormond Beach PD, FL

Cam McLay
Captain (Ret.)
Madison PD, WI

Jennifer Morrison
Chief 
Colchester PD, VT

Christopher Paris
Lieutenant
Pennsylvania State Police

Larry Saunders
Chief (Ret.) 
Lakewood PD, WA

William Sheets
Major 
Vermont State Police

Eric Stewart
Lieutenant
Aurora PD, CO

David Zibolski
Deputy Administrator
Wisconsin Dept. 
of Justice

IACP Certifi ed LPO Instructors
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In 2013, line-of-duty deaths among law 
enforcement officers in the United States 
dropped to the lowest recorded number 

in over 50 years. Still, according to the Offi-
cer Down Memorial Page, there were 105 
men and women from state, local, tribal, or 
federal law enforcement agencies who tragi-
cally lost their lives.1 It is the IACP’s position 
that no injury or death of a law enforcement 
professional is acceptable. As an organiza-
tion that serves as the professional voice 
of law enforcement, the IACP is commit-
ted to providing leadership, advocacy, and 
training and educational resources to better 
inform and equip all law enforcement pro-
fessionals, from patrol officers to executives. 

The May 2014 publication of Police Chief 
is the IACP’s annual magazine issue dedi-
cated to officer safety and wellness, and 
this year, we feature a collection of articles 
that address timely and notable issues such 
as officer fitness as it relates to safety and 
training; the importance of personal body 
armor wear among officers; law enforce-
ment mental health and suicide consider-
ations; the effectiveness of officer seat belt 
wear to mitigate officer injury and prevent 
traffic-related fatalities; and an examina-
tion of how law enforcement executives can 
look to management and training strategies 
developed in other industries to increase 
efficiency and positively impact officers’ 
behaviors.

Officer safety and wellness is a funda-
mental part of the day-to-day mission of the 
IACP, and each and every ongoing project 
and initiative undertaken by IACP staff and 
its membership works to achieve this mis-
sion. This edition of Police Chief focuses on 
officer safety and wellness issues; however, 
the IACP promotes safety and wellness 
issues every month in the Officer Safety 

Corner column of the magazine. Archived 
versions of previous Officer Safety Corner 
columns can be accessed at http://www 
.policechiefmagazine.org.

In previous years, the IACP Annual 
Conference’s educational program has 
featured an array of contemporary and 
thought-provoking sessions to inform law 
enforcement executives and promote the 
overall public safety mission. At IACP 2013, 
officer safety and wellness project staff, 
along with a number of experienced and 
passionate practitioners, collaboratively 
addressed important officer safety issues 
such as departmental injury tracking, offi-
cer mental health, and ambush attacks 
perpetrated against law enforcement. This 
year’s conference curriculum for IACP 2014 
in Orlando will further the discussion of 

officer safety and wellness issues across a 
series of workshops and sessions and offer 
attendees resourceful information, best 
practices, and lessons learned from some 
of the most innovative and forward-think-
ing law enforcement agencies across the 
United States. Similarly, IACP project staff 
will continue to highlight the work being 
done through the association in coopera-
tion with its federal partners. v

 
Note:

1“Honoring Officers Killed in 2013,” Officer 
Down Memorial Page, http://www.odmp.org/
search/year?year=2013 (accessed March 3, 
2014).

By Ian Hamilton, Project Manager, IACP Center 
for Officer Safety and Wellness

How you can contribute:
The vision of the IACP Center for Officer Safety and Wellness is to establish 
a culture of safety and wellness within all law enforcement organizations 
beginning at the recruitment and academy stages of an officer’s career and 
continuing well into his or her retirement years. To achieve this vision, the Center 
will continue to emphasize the values of safety, heath, and wellness and how 
they directly impact officer performance. We call upon you, the experts and the 
leaders in the profession, to provide us with your experiences, best practices, 
and recommendations so that IACP may continue to raise awareness on a range 
of officer safety and wellness issues. 

For additional resources and information on the IACP Center for Officer Safety 
and Wellness, please visit the newly redesigned web page at www.theiacp 
.org/officersafety. To provide us with your experiences, best practices, and 
recommendations for topics to be addressed, please contact Center staff at 
officersafety@theiacp.org.

		  Changing the 
Culture of Officer 
Safety and Wellness
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By Charles A. Gruber, MS, 
Chief of Police (ret.), South 
Barrington, Illinois, Police 
Department, and IACP Past 
President; Scott Griffith, MS, 
Partner, SG Collaborative 
Solutions, LLC, Westlake, 
Texas; and Steve L. Whatley, 
PhD, Sergeant (ret.), 
Shreveport, Louisiana, 
Police Department

Better Outcomes
in Policing

Police chiefs can obtain better outcomes 
in law enforcement by employing 
improved strategies developed in other 

high-consequence industries. Although law 
enforcement may appear very different from 
these industries, the underlying fundamental 
elements remain the same: the combination 
of the systems designed by law enforcement 
and the human behaviors within those sys-
tems will determine the outcomes.

Similar to physicians, engineers, fire-
fighters, and pilots, police officers are highly 
trained professionals operating in complex 
environments where the consequences of 
failure can be disastrous. However, unlike 
these other endeavors, the profession has 
been slow to recognize the science behind 
predictable organizational outcomes. In 
other words, the systems law enforcement 
designs, including the policies, procedures, 
and equipment, when combined with 
human behaviors, lead to predictable out-
comes. In most cases, these components, 
especially police officers’ decisions (i.e., 
behavioral choices), are considered only 
when the outcome is negative. Often, for 
the near misses or close calls, little or noth-
ing is done in terms of reviewing these sys-
tems or the behavioral choices regarding 
their contributions to those negative out-
comes. No harm, no foul, right?

For example, what is the typical reaction 
to a situation when an officer trained to not 

reach inside of a driver-occupied vehicle, 
does just that and is dragged down the 
street? The reaction likely focuses on the out-
come of the event rather than the behavioral 
choice of the officer. Often, the focus is on 
the assailant’s and not the officer’s actions, 
especially if the officer is uninjured and 
has “safely” apprehended the assailant. For 
another example, what about multiple offi-
cers giving chase to several fleeing suspects 
individually, leaving their partners exposed 
to one or more assailants? Would the result 
have been better if the officers had stayed 
together and focused on the apprehension 
of one assailant? Would “safety in numbers” 
on the part of the officers have resulted in a 
lesser degree of force, with a higher likeli-
hood of avoiding injury or fatality? Shouldn’t 
the investigation start with an examination 
of the expected procedure to be followed in 
this situation, and understand if a breach was 
justifiable or not, and then turn the attention 
to the officers’ behaviors?

In general, a more thorough, scien-
tific approach would start with examin-
ing departmental procedures and officers’ 
behaviors before assigning blame to any-
one for the outcome, good or bad. Again, 
the reaction to a situation is likely based 
on whether or not the outcome is undesir-
able. When the outcome is tragic, there is 
often external pressure to show a disciplin-
ary response, which sometimes leads to the 

impression of simply “throwing the cops 
under the bus.” However, the same types of 
behavior without a tragic outcome would 
go virtually unnoticed in most agencies.

Focusing on Systems and Behaviors
To continuously improve, law enforce-

ment agencies must see new opportuni-
ties to manage both systems and behaviors 
that they have traditionally missed. Many 
of the methods employed in present-day 
law enforcement culture were derived from 
military command and control principles. 
Likewise, in today’s police organizations, 
the primary methods of controlling behav-
ior within the department have been puni-
tive. But just as the success in keeping the 
peace within communities has evolved 
beyond use of force to include a variety of 
effective community policing strategies, the 
approach to managing within the depart-
ment must evolve as well. Most impor-
tantly, this includes the potential to reduce 
the number of unintended and, at times, 
harmful outcomes, including sustained citi-
zen complaints from rudeness to excessive 
force, preventable vehicle crashes, false con-
fessions, unlawful arrests and wrongful con-
victions, and civil rights violations, to name 
a few. If law enforcement is to improve 
outcomes in these and other areas, it will 
require a deeper understanding of risk man-
agement and socio-technical systems.
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The term “socio-technical” refers to 
human beings operating inside technical 
systems. These systems are comprised of 
departmental policies, procedures, train-
ing, and equipment. Managing the risks 
of socio-technical systems involves an 
understanding of the complex relation-
ship between people and those systems 
(see Figure 1). In other words, the sys-
tems designed by law enforcement should 
depend, in large part, on an understand-
ing of the capabilities of officers to react in 
risky situations; conversely, the actions and 
decisions (i.e., behavioral choices) of offi-
cers will often depend on their knowledge, 
skills, and abilities in utilizing the tools 
that have been given to them. The success 
at preventing undesirable outcomes will 
depend on the design and ability to hold 
to the socio-technical system encompass-
ing policies, procedures, and equipment, as 
well as police officers, accountable for both 
the good and the bad outcomes.

An effective organization will recognize 
that system design provides the framework 
for success, but that it can do no better than 
the limitations that are inherent in those 
designs. Success in building and operating 
a nuclear power reactor requires multiple 
layers of barriers, redundancies, and recov-
ery strategies to ensure acceptable levels of 
risk. Yet many organizations outside of the 
nuclear industry often expect employees to 
be perfect without recognizing the impor-
tance of these system design strategies. In 
the fields of nuclear power and aviation, 
success starts with procedural and engi-
neering controls, including human factors 
design, that are essential to achieving posi-
tive outcomes. 

So what role does human behavior play? 
In essence, officers are critical components 
within the systems, and system design and 
human behavior are interconnected. That 
is, a relationship often exists between the 
two that can be mutually supportive—or, 

at other times, can lead to complacency. 
In a perfect system, neither mechanical 
parts nor humans would fail; however, if 
mechanical parts are expected to eventu-
ally wear out and sometimes malfunction, 
shouldn’t the limitations of officers be con-
sidered as well? A machine might not get 
fatigued, forgetful, distracted, rushed, over-
stimulated, or frightened, but an officer may 
go through these states of consciousness on 
any given day. 

By necessity, officers remain central to 
how risk must be managed. Within police 
departments and in certain high-risk situ-
ations, law enforcement has built complex 
systems to manage risk, but, ultimately, risk 
management must continue to rely on the 
good judgment and experience of the pro-
fessionals employed and trained for these 
situations. While officers continue to per-
form in ways no computer has been able 
to match, officers fail in predictable ways: 
distractions, fear, fatigue, drift, low-risk per-
ception, and a lack of situational awareness 
all contribute to undesired outcomes. Sys-
tems engineers in other high-consequence 
professions predict human variability in 
critical circumstances. In policing, it is 
essential to realize that law enforcement is 
comprised of imperfect systems interfaced 
with predictably fallible human beings. Even 
highly trained SWAT teams that use spe-
cialized equipment never deploy without 
risk of operational failure. The challenge is 
to not rely on the officer to be perfect, but to 
identify where the systems and people are 
vulnerable and work to optimize reliability 
in those areas.

Well-designed, high-consequence orga-
nizations recognize the vulnerability of 
their systems being one human error or 
at-risk behavior away from causing harm. 
In law enforcement, it could be an officer 
making an arrest using force who mistak-
enly draws a lethal firearm instead of a 
less lethal tool. Just as important are per-
sonal performance shaping factors, where 
both external and internal influences on 
human resources and their reliability are 
examined. Finally, the personal perception 
of risk involved in a specific behavior will,  
in many cases, determine how well the offi-
cer performs.

In the past, the mistaken thought has 
been that holding humans accountable for 
their outcomes through punishment will 
ensure that they never make a mistake or 
drift into at-risk behaviors. For example, all 
agencies have policies that prisoners being 
transported to any destination will be seat 
belted in the rear seat of the squad car. Yet 
how many officers adhere reliably to this 
policy? Minor crashes might not raise a red 
flag, but when a prisoner sustains serious 
injuries after not being properly seat belted, 
the officer would likely be disciplined or 
their employment terminated. Organiza-

tional accountability requires an under-
standing of system design, human behavior, 
and how to achieve reliability within each.

Learning Systems—Our Ability to 
See Risk Clearly

Human beings’ perception of risk with 
respect to behavior is directly related to 
their perception of the consequences of 
their actions. Immediate and certain conse-
quences provide strong motivations; vague 
and uncertain consequences are weak; and 
rules and procedures are often the least 
effective of the influences on behavior. For 
example, most adults understand the risks 
associated with maintaining a speed limit at 
all times, yet people often choose to drive 
a little over the speed limit because of the 
perception that it saves time or that “every-
one else is doing it.” However, when a citi-
zen sees the police officer parked along the 
side of the road, they slow down, at least 
temporarily, until they drive out of sight 
and resume the at-risk behavior.

This illustration is meant to show that of 
the three possible incentives to drive at or 
below the speed limit, rules and the possi-
bility of causing a collision often take a “back 
seat” to the higher likelihood of receiving a 
ticket, if only temporarily. In this respect, 
police officers are no different than other 
people in society. Everyone slows down or 
follows the rules when being watched and 
then often drifts back into habit patterns 
when it is perceived safe to do so (i.e., when 
the potential consequences are less imme-
diate). Take, for example, an officer who 
chooses to activate the siren on a routine 
call or makes an arrest without following 
proper procedure when handcuffing a sus-
pect. Would the officer be likely to engage 
in these at-risk behaviors in the presence of 
the chief or supervisor?

Recognizing this fact about human 
beings, how does it affect law enforce-
ment’s ability to manage the socio-technical 
system? The answer is that “what we fail 
to inspect, we shouldn’t expect much of in 
return.” In other words, behaviors beyond 
the supervisor’s line-of-sight are most likely 
to be risky. To manage the socio-technical 
system well, organizations must be able to 
see risk clearly and be able to learn from 
both positive and negative experiences  
of their officers. Often, the only way to do 
this is to understand and learn from the 
day-to-day perspective of officers. How-
ever, to do this, officers must feel that it’s 
safe to come forward or to admit mistakes 
and at-risk behaviors.

Workplace Fairness—A Balanced 
Accountability

At the heart of this approach to produc-
ing better outcomes lies a fundamental 
workplace fairness issue: what system of 
accountability best supports the goals of the 

Figure 1: The Socio-Technical Pyramid and 
the Central Focus on System Design and 
Behavioral Choices

Better Outcomes
in Policing
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department and its charge to protect the public? In the real world 
of law enforcement, neither a “blame-free” nor a “punitive” culture 
is optimal. The answer lies in a balanced, collaborative approach to 
workplace fairness, where both systems (i.e., policies, procedures, 
training, and equipment) and individuals are held appropriately 
accountable—an approach often referred to as “just culture.” 

A just culture model refers to a safety-supportive system of 
shared accountability where organizations are accountable for 
the systems they have designed and for responding to the behav-
iors of employees in fair and just manners. Employees, in turn, are 
accountable for the quality of their choices and for honest reporting 
of their actions, omissions, errors, and system vulnerabilities. This 
model is designed to help change an organization’s culture by plac-
ing less focus on incidents, errors, and outcomes, and more focus 
on risk, system design, and the management of the behavioral 
choices of its personnel. In this model, errors and outcomes are the 
outputs to be monitored; system design and behavioral choices are 
the inputs to be managed.

The field of human factors psychology has been integral to 
advancements in managing human behavior. Based on these 
scientific advancements, collaborative organizations recognize 
three major categories of human behavior and the importance of 
responding appropriately to each:

Human Behavior Category 1: Human Error
A human error occurs when an individual inadvertently does 

other than what should have been done; a slip, a lapse, or a mistake.
When a human error occurs, the response is to console the 

humans who made the mistake; work with them, when appropri-
ate, and assist them in making better choices that will lower the 
likelihood of error; and consider redesigning the system to better 
manage the risks involved. Organizations that practice just culture 
examine the human error rate of other individuals in these circum-
stances, and seek to learn from reports, audits, and near misses 
before an accident occurs. 

Human Behavior Category 2: At-Risk Behavior
At-risk behavior involves making a choice that increases risk 

where risk is not recognized or is mistakenly believed to be justified.
The response to at-risk behavior is similar to the response to 

human error, yet here exists the opportunity to more closely examine 
the choices themselves. When at-risk behavior occurs, the response 
to those involved is to coach them around their awareness of risk, 
remove the barriers or disincentives to compliance with rules and pro-
cedures, and promote incentives that produce the desired behaviors. 
Just culture examines norms, both individual and group, and what 
role these may have played in the behavioral choice. Why not simply 
punish people who demonstrate at-risk behaviors? Because actions 
such as rewarding outcome-based performance or looking the other 
way when no harm occurs may have contributed to the presence of 
these at-risk behaviors. In addition, punishing at-risk behavior serves 
to drive admission or reporting of these choices below the surface. If 
punishment is the likely consequence in an organization, then such 
behaviors are reported only when they cannot be hidden.

Figure 2: A Balanced Approach to Workplace Fairness

Benefits of the Socio-Technical Collaborative Approach

Benefits for Officers

•	 Officers and administrative staff work in a just 
system that is neither punitive nor blame free, but 
a system of shared accountability between labor, 
management, and departmental oversight officials.

•	 Officers and staff have an objective framework for 
fair and constructive response to errors and events.

•	 Chiefs and supervisors have a practical tool to 
guide consistent, objective, and fair evaluations of 
behaviors leading to errors or events.

•	 Individuals have a framework to evaluate their own 
behavioral choices.

Benefits for the Department

•	 An environment of transparency around risk  
is created.

•	 The department has reduced risk and prioritized 
interventions. This is possible in organizations with 
open, fair, and learning cultures, and in facilities that 
design safe systems and manage the behavioral 
choices of everyone working in and for the 
department.

•	 It provides a framework for proactive management 
of system design and management of behavioral 
choices.

•	 When adverse events occur, the organization has 
an objective framework for a fair and constructive 
response to errors and events.

Benefits for the Public 

•	 Improved risk management leads to better outcomes 
across all primary values for the public

•	 Communities are safer when protected by a 
department with a learning culture, treating all 
officers and administrative staff in an open and fair 
manner. The public benefits from an organization that 
designs safe systems and manages the behavioral 
choices of everyone in the organization.

•	 There are clear expectations of what should happen 
when things go wrong and an understanding of 
how best to hold the organization and individuals 
accountable.
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Human Behavior Category 3: Reckless Behavior
Reckless behavior is a choice to consciously disregard a sub-

stantial and unjustifiable risk.
The just culture response to reckless behavior is to punish or 

discipline the person who consciously disregards a substantial and 
unjustifiable risk, regardless of the actual outcome. It’s necessary to 
recognize the outcome bias and demonstrate a fierce intolerance 
for the reckless choice before actual harm occurs.

Avoiding the Outcome Bias
The outcome bias affects everyone on an individual, organi-

zational, and societal level, and while people’s initial reaction to 
adverse events might be emotional, rational experience can guide 
them to a better result. Addressing the quality of the system design 
and behavioral choices, and not the actual outcomes of events and 
behaviors will lead to improved results. Producing better outcomes 
requires commitment and consistent response to both systems and 
behaviors, and avoiding the outcome bias is a crucial component 
of that success.

Most of the time, risky behaviors will lead to successful out-
comes. (Most people who engage in at-risk behavior by talking on 
their cell phones while driving don’t have car crashes every time 
they use their phones.) When the accident does occur, however, 
people are often surprised at what should have been a predictable 
result. The stakes can be even higher when it comes to reckless 
choices. Drunk driving causes roughly 12,000 deaths each year in 
the United States alone. Yet, some states allow individuals to be 
arrested up to five times for driving under the influence of alcohol 
before imposing a criminal penalty, unless there is a fatality. The 
average drunk driver has driven drunk 80 times before his or her 
first arrest.1 If reducing the number of these preventable deaths is a 
serious endeavor, should it take until the fifth occurrence to impose 
a significant deterrent? If so, then why would it be a surprise when 
the drunk driver with multiple offenses eventually does run a red 
light, killing an unsuspecting family?

Similarly, if law enforcement is to manage the risk of unintended 
outcomes within police departments, as well as the risk inherent in 
policing the community, then the task is to recognize the outcome 
bias and avoid it at all costs. The result will be a more fair and learn-
ing-centered department with better outcomes.

Collaborating Better Outcomes in Law Enforcement
In law enforcement, the challenge is to learn from other pro-

fessions and to embrace the science of effective risk management. 
Policing in the 21st century must incorporate improved scientific 
methods of managing both systems and human behaviors, rather 
than rely on outcomes to direct the response to adverse events, as 
seen many times in the past. This must be done within the depart-
ment—as well as within communities. The key to putting all this 
together is enhanced collaboration. A collaborative approach has 
proven to be the most effective and sustainable foundation that 
science and the law can provide. Law enforcement has the oppor-
tunity to re-define accountability in clear, practical terms that can 
produce better outcomes for all. Establishing a collaborative foun-
dation will produce safer outcomes for officers, departments, and 
the public. As those who have accepted the duty to serve and pro-
tect, law enforcement agencies and officers should offer nothing 
less to those who entrust them with their lives. v

Note:
1Centers for Disease Control, “Vital Signs: Alcohol-Impaired 

Driving Among Adults — United States, 2010,” Morbidity and Mortality 
Weekly Report, October 4, 2011, http://www.cdc.gov/mmwr/preview/
mmwrhtml/mm6039a4.htm (accessed April 1, 2014).
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There is no better time than now to 
address a culture change in law enforce-

ment in regards to physical training and 
fitness. An organization faces two choices: 
it can either invest time in rehabilitation or  
in training.  As health and fitness instruc-
tors, the authors are driven to improve the 
physical capacity of every student under 
their watch.  Every day is an opportunity 
to create the investment for the body and 
mind, and everyone can benefit from that 
investment, regardless of their current 
physical fitness level or genetic predisposi-
tions. This powerful quote, sent by a former 
student makes the point succinctly:  “What 
we inherit from our parents loads the gun, 
but what we choose to do or not to do pulls 
the trigger.”1 It is impossible to control 
how much time people devote to training, 
beyond the time required by their organi-
zation or agency.  However, what is done 
in that time is the responsibility of those 
who lead the training. The authors argue 
that only through education and structure 
can trainers and instructors help those who 
have chosen to serve.  

Worker's compensation, poor work per-
formance, calling in sick, and self-efficacy 
issues drive supervisors in all fields crazy. 
Those situations cost money and lose time, 
neither of which law enforcement agencies 
have in abundance. The people faced with 
these issues all share a common problem—
they are men and women not reaching full 
potential with their fitness. These individu-
als are banking on genetics and gambling 
with the health continuum. Cancer, heart 
disease, diabetes, and other illness or inju-
ries are the real criminals, robbing law 
enforcement officers (LEOs) of their quality 
of life. 

Prevention is always easier than cur-
ing; workplace fitness and training must 
be seen as a proactive approach instead of 
a reactive one that occurs after the harm is 
done. The development of structured, care-
fully planned physical training can elimi-
nate many of the wellness problems that 
plague officers, when applied correctly and 
proactively. 

Injury reduction literature stresses the 
value of assessment. The role of health 
and fitness instructors is to expose weak-
nesses in basic human movement. The 
FBI Academy instructors follow a checklist 
that addresses individual biomechanics 
on Day 1, before training begins, with the 
initial goal of training the participants to 
move better, increase or restore mobility, 
and improve stabilization. Once those ini-
tial goals are accomplished, then instructors 
can progress to the “big stuff” with students, 
such as derivatives from the disciplines of 
power-lifting and strongman and strong-
woman; power-endurance protocols with 
cycling, rowing, running, and swimming; 
and combative activities coupled with inte-
grated circuit training.

Two Game Changers in Exercise  
Science Literature

While the delivery of principles in the 
classroom and practical environments is 
constantly evolving, the principles them-
selves do not change. However, innova-
tions in the field, such as the following 
two, can increase understanding of injury, 
exercise, and mobility and lead to improve-
ments in treatment or training. 
1.	Vladimir Janda was a pioneer in the 

rehabilitation field in the late 20th 
century who coined the term “lower 

crossed syndrome.” This issue is 
prevalent in Western society because 
most people spend too much time 
sitting, which results in a tight lower 
back and hip flexors and weak 
abdominals and glutes. Activities 
such as martial arts kicks and running 
require glutes to activate, but the 
lumbar spine will compensate if the 
glutes don’t do their job, creating stress 
on different muscles and body parts. 
Janda’s approach to this syndrome and 
exercise emphasized the importance 
of coordinated movement patterns, not 
isolating muscle groups.  Defensive 
tactics require an integrated system 
of movement, so training in isolation 
could lead to dysfunction.2 

2.	In 2006, Dr. David Swain from Old 
Dominion University focused his 
research on vigorous intensity exercise 
and its ability to increase aerobic 
fitness more effectively than moderate 
intensity. His research revealed that 
1.25 hours per week of vigorous work 
would be beneficial in reducing heart 
disease. The emphasis should be on 
progression and addressing orthopedic 
concerns with every officer.  Easier days 
of aerobic training are still of value, but 
this literature is a paradigm shift for 
training.3

Physical Training Standard Operating 
Procedures for the FBI National Academy
“As to methods there may be a million and then 
some, but principles are few. The man who grasps 
principles can successfully select his own meth-
ods. The man who tries methods, ignoring prin-
ciples, is sure to have trouble.”

—Ralph Waldo Emerson

By E.J. O’Malley and John Van Vorst, Fitness Instructors, Physical Training Unit, FBI Academy

Pay Now or Pay Later:  

The Value of Structured
Physical Training
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The Physical Training Unit of the FBI 
leaves no stone unturned with respect 
to one’s health.  The instructors analyze 
movement, nutrition, stress, and cardiovas-
cular disease risk, and students leave with 
the total training plan to optimize their 
lives.  The instructors are relentless in their 
pursuit of making a difference for those 
who protect their communities. Although 
not a formal Standard Operating Procedure 
(SOP), instructors at the FBI Academy fol-
low six principles to optimize human per-
formance and reduce risk of injury.

Principle Number 1—Train Movements,  
Not Muscles

As previously stated, the most impor-
tant job of the Physical Training Unit is to 
enhance the students’ physical compe-
tence and movement quality. Everyone 
deserves the ability to move correctly and 
efficiently as they sit, stand, walk, bend, lift, 
reach, stretch, and twist or rotate. Given 
the nature of essential law enforcement job 
tasks, it is easy to see how poor movement 
patterns can set the stage for both minor 
and major injuries. The job includes vigor-
ous tasks that are multi-joint, multi-planar, 
and multi-directional. When the body is 
required to “get the job done,” but lacks 
the proper movement patterns, the result 
is movement compensation. Injuries often 
occur when individuals’ bodies compen-
sate because soft tissues are exposed to 
unusual wear and tear. Continued expo-
sure to compensatory movement patterns 
can lead to macro-trauma or catastrophic 
tissue failure.4

 Principle Number 2—Train Your Weaknesses 
(Build the Quality, Then Build the Capacity)

One-size physical training (PT) pro-
grams do NOT fit all. One size fits one. 
Individuals will respond uniquely to physi-
cal training programs (or lack thereof), as  
well as sleep (or lack thereof), dietary 
interventions, medications, and a host of 
other wellness factors.  Fitness assessments 
shouldn’t simply focus on quantity, such as 
the number of pushups in 1 minute, dis-
tance run in 12 minutes, or inches reached 
by flexing the hips and spine. The Day 1 
assessments at the FBI National Academy 
are ever-evolving, but now focus more on 
movement quality and efficiency. Funda-
mental movement patterns such as squat-
ting, lunging, stepping (up and down), 
pushing, pulling, bracing (or stabilizing the 
spine), rotating, jumping, and landing are 
the cornerstones of physical competency. 
To promote soft tissue resiliency and pre-
vent injury, anyone who can’t demonstrate 
repeated excellence in these movement 
categories should not progress beyond that 
stage without improvement in those cat-
egories. Top performers distinguish them-
selves with superior movement efficiency.    

Principle Number 3—You Are What You Train to 
Be (Be Adaptable, Rather Than Simply Adapted)

This might hit close to home for many, 
but consider people who exercise regularly. 
How many of them train the same way, 
with the same people, at the same time, 
and with the same gear or equipment for 
every workout? A classic example is Mon-
day at the gym or fitness center. For many, 
Monday is “Chest Day,” and the training 
revolves around the barbell bench press, 
all of its derivatives, and any other exercise 
that works the chest muscles. This training 
method is notorious for creating big (some-
times swollen) chests and bad shoulders, 
postural distortions, and pain. People who 
follow this workout method are adapted 
to that exercise stress, but not very adapt-
able and prone to injuries when placed in 
dynamic, reactive environments. Similar is 
the treadmill “addict,” going down the long 
road to nowhere every day. Physical training 
programs should serve as an antidote to the 
pattern overload and repetitive stress expe-
rienced by law enforcement officers, rather 
than compounding it. The physical train-
ing sessions at the FBI National Academy 
attempt to provide a “reset” button by offer-
ing restorative forms of physical training.

Principle Number 4—Get Better at Interacting  
with Gravity

The force of gravity is trying to crush 
people. Gravity is always in effect, whether 
people are standing, sitting, or even lying 
down, and it would be wise to coexist with 
it better. After a long day behind the wheel 
or at the desk, how well has the typical 
individual’s posture withstood the forces of 
gravity?  Research from sports science sug-
gests that as many as 85 percent of the inju-
ries sustained in athletic competition can 
be classified as “force reduction” problems, 
such as high-impact landings and violent 
follow-throughs.5 Despite this knowledge, 
training programs tend to focus on force 
production, acceleration, and action, while 
injuries are conversely sustained during 
tasks requiring force reduction and redirec-
tion, deceleration, and reaction. Jimmy Rad-
cliffe, the long-time athletic development 
coach of the Oregon Ducks football team, 
attributes their on-field success to negotiat-
ing the ground better than their opponents.  
Coach Radcliffe‘s emphasis on teaching 
proper landings and enhancing dynamic 
balance has made him one of the best in the 
business.6 The FBI training instructors also 
adhere to this principle by leading most 
physical training standing up, competing 
against the undefeated force of gravity. 

Principle Number 5—All Functional Training Is 
“Core” Training

The “core” is the musculature in and 
around the body’s center of gravity. Core 
training is certainly an overused term in 

physical training circles, and many different 
philosophies exist on how to best go about 
it. Functional movement training (multi-
joint, multi-planar, and multi-directional) 
challenges the core more naturally than 
core-specific training. Law enforcement 
officers are particularly vulnerable to low 
back pain (LBP) disorders and building a 
strong core would be wise. High-risk behav-
iors for LBP, such as extended amounts 
of sitting, a flexed or hunched posture for 
long periods without reversal, uneven spi-
nal loading, and suboptimal lifting tech-
niques, all contribute to micro-trauma. It 
is important to note that not all tasks that 
require core strength are appropriate for 
creating it. Violently breaching a door with 
a heavy entry ram requires exceptional core 
strength, but it’s not recommended as a 
method to develop that strength!

Principle Number 6—Training Is Additive and 
Progression Is the Key

Physical work capacity, according to 
functional training’s godfather Vern Gam-
betta, is the ability to tolerate a heavy work-
load and recover from it.7 This is something 
that can be developed year to-year, with a 
principle-based training program and sen-
sible progressions. Physical training pro-
grams should be sustainable for the long 
haul—the goal is to accumulate training 
with deliberate practice and create resilient, 
injury-resistant bodies. In this day and age, 
where “working out” is now a sport with 
nationally televised competitions, common 
sense is uncommon. These “games” require 
great fitness, but hardly constitute a sensible 
training program. Instead of trying to train 
like the pros, law enforcement officers and 
other individuals should build their fitness 
on a rock-solid foundation of fundamental 
movement patterns performed with extra
ordinary technique.

Law Enforcement Practical Safety
The FBI is constantly evaluating its phys-

ical training program, and this facilitates 
making changes to improve the overall 
quality. To understand and manage change 
in law enforcement safety and fitness, it is 
helpful to consider the questions in Table 1.

Every officer should spend time cov-
ering the basics. Orthopedic issues and 
training experience should be addressed 
individually—every movement can be pro-
gressed up or regressed down to fit the 
individual’s abilities and restrictions. The 
Training Academy’s goal is to challenge 
the exercise addict as well as the novice. 
Progression, overload, and recovery must 
be planned. If these methodologies are not 
habitual, injury and poor results can be 
expected. The principles above, followed 
by FBI physical training instructors pro-
vide a basic guideline for how to properly 
and safely train law enforcement officers to 

Pay Now or Pay Later:  

The Value of Structured
Physical Training
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withstand the pressures of their jobs and have long, healthy careers 
protecting their communities. v

Notes:
1Barbara Quinn, “What Weight Loss Strategies Truly Pay Off?” The 

Free Lance-Star, March 2, 2013, http://www.freelancestar.com/2013-03-
02/articles/1834/what-weight-loss-strategies-truly-pay-off (accessed 
March 21, 2014).

2“Janda Syndromes,” The Janda Approach, http://www.
jandaapproach.com/the-janda-approach/jandas-syndromes (accessed 
March 27, 2014).

3David P. Swain and Barry A. Franklin, “Comparative 
Cardioprotective Benefits of Vigorous versus Moderate Intensity 

Aerobic Exercise,” American Journal of Cardiology 97, no. 1 (January 
2006): 141–147, https://www.sakr.ch/DOCS_PUBLIC/document_07.pdf 
(accessed March 27, 2014).

4Kelvin Giles, Physical Competence Assessment Manual 2011 
(Movement Dynamics, 2011).

5Steve Myrland (conditional and performance coach), personal 
correspondence with author. 

6Jimmy Radcliffe, “Strength & Power Development Concepts” 
(presented at the Gambetta Athletic Improvement Network workshop, 
Rice University, Houston, Texas, June, 18, 2011).

7Vern Gambetta, Athletic Development: The Art and Science of Functional 
Sports Conditioning (Champaign, Ill: Human Kinetics, 2007).

Table 1: Important Questions for Law Enforcement Training Programs
To Understand/Manage Change Practical Examples for LEO Safety

Is the program or organization:

Effective (doing the right things)? Screening for movement quality; identifying movement compensations

Efficient (doing things right)? Choosing the proper screenings/tests; consistent evaluations and recommendations

Doing away with the nonessentials? Cutting tests and training methods that  
don’t predict or prevent injuries (or worse, cause them)

Doing things well that other successful 
organizations are doing well? Copying/adapting proper exercise progressions and teaching strategies

Doing things in bold and different ways? Investing in human capital; prevention rather than treatment

Doing things that are said to be impossible? Reversing the troubling trend of LEOs’ premature morbidity and mortality
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The suicide of a police officer is a tragedy 
on multiple levels: the senseless loss of 

the officer’s life to his or her family, commu-
nity, department, and the law enforcement 
profession. Recent estimates on national 
law enforcement suicides were reported to 
be 141 in 2008 and 126 in 2012.1 Although 
these numbers do not indicate higher rates 
than a matched demographic group in the 
general population, leaders can support 
a continuum of prevention strategies that 
reduces the stigma associated with asking 
for help and culturally deters police suicides. 
The fact that suicidal urges could overcome 
one of our “heroes behind the badge” can 
be shocking and unthinkable, and, for so 
long, it was the secret law enforcement 
dared not discuss. 

Many in the law enforcement profes-
sion have begun to discuss this “secret” in 
hopes of reducing future police suicides. 
The International Association of Chiefs of 
Police (IACP) has initiated efforts to break 
this silence, as evidenced by past confer-
ence presentations, magazine articles, and 
the recent National Symposium on Law 
Enforcement Officer Suicide and Men-
tal Health (“Breaking the Silence”).2 The 
wider law enforcement community is also 
embracing the concepts of wellness and 
resiliency with innovative programs aimed 
at promoting the overall health and well-
being of law enforcement officers. Familiar 
concepts such as training, coaching, and 
mentoring apply not only to the success of 
becoming officers, but also to the resiliency 

officers develop throughout their careers 
by successfully adapting and thriving in 
the profession despite the many adversities 
encountered. 

The Stress-Distress-Impairment Problem 
As previously mentioned, one of the 

greatest critical incidents faced by police 
officers is the suicide of a fellow officer. 
When officers respond to tragedies that 
occur to community members at large, they 
rely on adaptive coping mechanisms (e.g., 
compartmentalizing, distancing, remain-
ing stoic, engaging in physical activity) to 
help remain resilient. However, when one 
of their partners commits suicide, it is often 
experienced as a personal assault; it is not 
uncommon for officers to describe feeling 

A Comprehensive Approach to 

Destigmatizing Mental  
Health Issues in Law Enforcement 

By Scott Allen, PhD, Senior 
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Florida, Police Department; 
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personally violated and betrayed by one of their own whom they 
trusted. Reeling from this personal tragedy can often hinder the 
effectiveness of an officer’s usual way of dealing with human vio-
lence. To complicate matters, personal life stresses compounded 
with the loss can overwhelm even the strongest of officers. For 
example, the death of a partner could trigger prior loss experiences 
and tax family relationships that are sometimes barely remaining 
afloat. An officer feeling out of control will rely on what has worked 
under normal circumstances, such as compartmentalizing and dis-
tancing. If the officer’s normal coping style is ineffective, a repetitive 
strategy of ever-increasing intensity of established coping methods 
is a typical response. Not surprisingly, coping that is adaptive under 
normal circumstances can become maladaptive and ineffective in 
crisis situations. Being stuck in an unsuccessful problem-solving 
loop can compromise the officer’s mental well-being, work, and 
relationships, while extending the period of pain. 

Police officers are able to show greater strength than most oth-
ers in dangerous situations. They are an elite group who are coura-
geous enough to run towards danger to protect others. Yet despite 
their bravery, their mind and body absorb the hits from encoun-
tering a steady diet of critical incidents and other insidious stress 
events. Many officers will be heavily affected by the years of law 
enforcement stressors. Eventually, these officers will contend with 
personal emotional or physical fires. Although police officers will 
always remain an elite group, they are not invincible. Even model 
cops need career-long, proactive maintenance work to maintain 
psychological health. 

The Problem of Stigma
In police culture, a major obstacle that impedes the maintenance 

of psychological health is the stigma attached to asking for help. 
Law enforcement culture values strength, self-reliance, controlled 
emotions, and competency in handling personal problems. These 
values discourage help-seeking behavior, and there is a sense of 
having lost control by asking someone else to help fix the prob-
lem. If these values are held too rigidly, an officer can feel weak, 
embarrassed, and like a failure for seeking help from others. One 
study found that stigma and help-seeking attitudes were inversely 
related.3 In other words, a person facing a higher level of stigma for 
seeking help was less likely to have a help-seeking attitude. This 
generates concern for officers who unconditionally conform to the 
traditional values of law enforcement culture—they will be more 
likely to avoid seeking help, even when distressed, and potentially 
pay the price of detrimental health effects.

Because police officers often respond to the seriously mentally 
ill, police may hold a skewed view of what mental illness looks like. 
Although the Centers for Disease Control (CDC) has determined 
that the incidence of mental illness in the United States is 25 per-
cent of the adult population with the majority of these disorders 
being treatable anxiety and mood disorders (e.g., depression), the 
limited exposure to only the seriously mentally ill by police offi-
cers contributes to the stigma against using mental health services. 
Moreover, the law enforcement profession’s notorious reluctance 
to ask for help, fear of being viewed as weak or unreliable by their 
brothers and sisters in law enforcement, or fear of being labeled 
psychologically unfit to perform their duties impairs officers’ will-
ingness to make use of tertiary mental health services. 

Supervisors can unintentionally reinforce the value of being 
too self-reliant by not encouraging peers and subordinates to seek 
help when significantly distressed. A study by a team of research-
ers found that men who endorsed greater restriction of emotions 
were less willing to refer friends and family members experiencing 
a psychological problem for treatment.4 Supervisors may also unin-
tentionally perpetuate the stigma against the use of mental health 
services due to an unawareness of the many “faces” of mental ill-
ness and may suspect that an officer seeking mental health treat-

ment or support may be unfit for duty. Furthermore, supervisors 
may caution officers not to seek mental health assistance as it could 
be damaging to their careers. Supervisors are in highly influential 
positions and should promote longevity in the profession by send-
ing explicit and implicit messages that responsible help-seeking 
behavior is encouraged and respected. A supervisor who shares a 
personal example of going through a rough time and recovering 
after receiving confidential, professional help from a police psy-
chologist can normalize the problem, make help-seeking behavior 
seem less threatening, and increase the willingness of other officers 
to ask for help. Traditionally, suicide prevention activity has been 
aimed at helping the “mentally ill.” Joel A. Dvoskin suggested that 
this emphasis, though well-intentioned, has served to increase the 
stigma against mental illness. Dvoskin advocates instead for pre-
vention activities to shift focus to helping “people in crisis,” and to 
acknowledge that “the antidote to suicide is solutions.”5 Such an 
approach is highly consistent with a law enforcement wellness per-
spective favoring an emphasis on problem solving, resource iden-
tification, and support, which might be less stigmatizing options 
for officers.

A Stepped Approach to Prevention in a Psychological Health 
Wellness Initiative

Law enforcement organizations have a plethora of competing 
priorities and demands that makes it challenging to commit to a 
career-long strategic prevention program. A compromise might be 
reached in which agencies decide some prevention activities are 
better than none. In this case, officers might receive an occasional 
mental health flyer and attend a stress management or suicide pre-
vention training sometime during their careers. Wellness messages 
in this format tend to be fleeting when the benefits of repeated 
exposures are not present.

A stepped approach to prevention begins with primary wellness 
initiatives that target all officers in the department. Psychological 
health topics tend to be more general, such as stress management, 
alcohol awareness, sleep medicine, suicide prevention, and dealing 
with critical incidents. Moreover, misperceptions can be addressed 
about counseling by covering the strictness of confidentiality, the 
most problematic presenting issues, and the efficacy of psycho-
logical treatments. Educational information is introduced in dif-
ferent formats, including educational articles, brochures, or flyers 
that are sensitive to law enforcement values, wallet cards, online 
videos, websites, annual mental health screenings, and trainings. 
These broad-reaching prevention activities can help officers and 
their families prepare for the impact of the job, learn healthy tools 
to survive and thrive, and develop trust in mental health resources. 

Secondary prevention concentrates on specific, higher-risk 
groups of officers to identify and address their health needs. They 
can be at greater risk for various reasons, such as job functions (e.g., 
Homicide Bureau, Family or Sex Crimes Bureau) or other descrip-
tors. For example, Caucasian males below the rank of sergeant who 
are 40–44 years old are more vulnerable to committing suicide 
than other demographic groups.6 Wellness activities are modified 
to boost resilience and decrease the risk factors in these specialized 
units. Possible formats for this higher level of prevention can look 
similar to the ones in primary prevention, but address more specific 
triggers, reactions, and coping skills that are specific to each targeted 
group. Other prevention activities include a department-mandated 
post-shooting intervention to ensure mental health recovery occurs 
after being involved in a shooting. In addition, trained and super-
vised peer support members, chaplain program volunteers, or vet-
erans support group members can serve these specific groups to 
help maintain the psychological well-being of officers. Finally, first-
line supervisors and those interacting with higher-risk officers (e.g., 
Internal Affairs, Return to Work, Personnel or Human Resources) 
should be trained to identify early warning signs of impairment or 
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high distress as well as assess for suicidal thoughts. Useful guides 
for supervisors can be found in IACP’s Suicide Prevention CD and 
the Los Angeles County Sheriff’s Department video, Rolling Back-
Up.7 Also available is an empirically based five-question suicide 
screening for laypersons referred to as the Columbia Suicide Sever-
ity Rating Scale (C-SSRS).8 Preparing supervisors to take appropri-
ate steps to intervene and properly refer is critical to secondary and 
tertiary prevention. 

Tertiary prevention involves clinical intervention because an 
officer is already exhibiting signs and symptoms indicative of a 
psychological disorder. This type of intervention can be (mis)per-
ceived as being the most threatening to the officer and his or her 
career. However, with effective lower-level prevention initiatives 
implemented throughout the career span of officers, the stigma and 
fear of seeking counseling can be minimized. Furthermore, seek-
ing help for psychological problems sooner rather than when in 
crisis should become more of the norm. Although psychotherapy 
is a key component in tertiary prevention, other intervention strat-
egies include crisis response (24/7), post-intervention, Alcoholics 
Anonymous or Peace Officer’s Fellowship, intensive alcohol treat-
ment, medication treatment, and detoxification or other medical 
treatment. As a last resort, voluntary and involuntary psychiatric 
hospitalizations are options.

A current successful program for suicide intervention con-
ducted by the U.S. Department of Veterans Affairs for combat vet-
erans takes a problem-solving approach.9 This program provides 
the opportunity to involve all of the natural helpers and supports 
in the military officer’s life in collaboration with the mental health 
specialist. The mental health specialist enlists family and friends to 
contract as supports for the veteran in his or her effort to ward off 
suicidal thoughts and impulses and develop more effective coping 
strategies such as problem-solving skills. This approach attempts to 
destigmatize treatment by focusing on suicidal behaviors, instead 
of psychiatric diagnoses. This treatment approach emphasizes 
the availability and accessibility of help (e.g., family, friends, and 
therapists). It establishes a clear plan of action for emergencies and 
emphasizes skill-building and personal responsibility. These are all 
concepts that are inherent elements of good police planning, train-
ing, and enforcement. Comprehensive initiatives that are geared 
around this focus should be a natural fit for police officers. Many of 
the elements and processes could be replicated in existing second-
ary and tertiary law enforcement efforts.

Post-Traumatic Stress Disorder (PTSD)
Post-Traumatic Stress Disorder (PTSD) can be used as an exam-

ple of an issue that can benefit from a stepped approach. PTSD has 
a “dose-response” relationship. That is, the more potential trauma 
a person is exposed to, the greater the risk of developing PTSD. 
Potentially traumatic events include exposure to actual or threat-
ened death, serious injury, or sexual violation. Emergency respond-
ers, by the very nature of their job, are exposed to these types of 
events much more frequently than non-emergency responders. 
The National Institute of Mental Health reports that approximately 
3.5 percent of people age 18 and older have PTSD. Estimates of 
the prevalence of PTSD in law enforcement range from 10 to 15 
percent.10

Primary prevention could involve training on stress manage-
ment, self-care, the importance of adequate sleep, and common 
reactions that might suggest some complications. A training goal 
will be recognizing that responses such as intrusive memories of 
the event, nightmares, avoidance of the scene, reduced interest in 
enjoyable activities, hypervigilance, self-destructive behaviors, or 
increased alcohol use suggests that the officer may benefit from 
discussing the traumatic incident with someone.

Secondary prevention might provide a focused response to 
officers exposed to potentially traumatic events, such as officer-
involved shootings, crimes against children, or particularly heinous 

crime or motor vehicle crash scenes. Rolling out peer support team 
members or chaplain volunteers for affected personnel to speak 
with is likely to help personnel maintain their psychological well-
being. Remember that affected personnel could include not just 
officers, but also investigators, crime scene or crime lab technicians, 
dispatchers and communication personnel, civilian and support 
staff, and others who may be involved in the incidents in any way.

If officers are willing to talk with someone, there are multiple 
sources available, including police psychologists; trained peer 
support personnel; chaplain volunteers; and their personal faith-
based leader, family members, and friends. If the officer is seeking 
a truly anonymous source to talk to, Safe Call Now is a confiden-
tial, 24-hour crisis referral service for all public safety employees, 
all emergency services personnel, and their family members 
nationwide.

Tertiary prevention involves clinical intervention because per-
sonnel are already exhibiting signs and symptoms. There are many 
effective treatment paths for PTSD, including talk therapy (perhaps 
with a police psychologist), medications, or some combination of 
the two. 

The Police Psychologist’s Role in a Psychological Health  
Wellness Initiative

The role of a police psychologist in psychological health wellness 
initiatives can vary on a number of dimensions, mostly determined 
by the individual needs of the department or agency hiring the psy-
chologist or contracting for the psychologist’s services. However, 
there are some specific ways in which a psychologist can function 
more effectively if the goal of the relationship with the department 
involves fostering a comprehensive psychological health and resil-
iency initiative.

In order for a psychologist to be an effective part of a psycho-
logical health initiative, there must be clarity on the part of the 
department, the officers, and the psychologist on the functions 
being served. For example, delineating the role of the psychologist 
as evaluator for fitness for duty from that of the psychologist pro-
viding officer support, resources, and consultations is important in 
building trusting relationships

The police psychologist will ideally have the ability to work 
with training units on developing wellness trainings at the pri-
mary prevention level on a variety of topics that can help officers 
to buffer stress. In addition to standard stress management and sui-
cide awareness trainings, officers can often make use of primary 
prevention training to develop skills in the areas of relationships, 
conflict management, parenting, and other areas that can lead 
to a cumulative buildup of stress for an officer. At the secondary 
level, the police psychologist who successfully collaborates with 
other department officer resources, such as peer support teams, 
chaplaincy programs, and veteran assistance and reintegration pro-
grams, will enhance the connections between these efforts and the 
psychologist’s services. 

More specifically, police psychologists must exhibit their will-
ingness to work as a team by first of all demonstrating great respect 
for the natural healing resource of the police brotherhood. Peer 
supporters are the specially trained colleagues of other officers. 
They play an important role in the first-line response to officers 
who are experiencing stress, distress, or impairment. If the police 
psychologist can earn the respect, trust, and collegiality of the peer 
support providers, then peer support will act as a natural bridge to 
the psychologist when the peer encounters an officer in need of 
the special services available only from the mental health provider. 
Psychologists will need to play an important role in facilitating 
such collaborations. A consultation and client-centered approach 
is the hallmark of effective psychological assistance and central to 
the training of psychologists. Such skills can be extremely valu-
able in the effort to foster teamwork and establish a psychological 
health initiative.
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A police psychologist can and should 
perform the traditional roles of provid-
ing an assessment of a potentially suicidal 
individual if the officer has reached the 
stage of obvious impairment, as well as 
implementing or arranging the appropriate 
type of tertiary prevention. However, the 
police psychologist who adopts a focus on 
“problem solving for people in crisis” in car-
rying out these professional activities can 
do much to reduce the stigma associated 
with using both secondary and tertiary sui-
cide prevention programs and, in that way, 
help to prevent an officer from becoming 
impaired and suicidal. A police psycholo-
gist is a specialist in stress management 
and helps to reverse the downward cascade 
of poorly managed stress before it becomes 
distress, impairment, and ultimately prob-
lem behaviors (e.g., suicidal thoughts or 
acts, substance abuse, or dysfunctional rela-
tionship dynamics on the job or at home). 
Police officers are natural problem solvers 
who do not like to ask for help, but they 
are smart enough to seek out the experts 
and the specialists for DNA analysis, com-
plex data analysis and management, or 
whatever else it takes to get the job done. 
Consulting with a police psychologist 
regarding the maintenance of the officer’s 
most important “piece of equipment”—his 
or her health and wellness—is just smart 
police work. The police psychologist who 
can serve as a consultant to the officer in 
this way can serve a valuable role.

The Specific Case of Military Veterans
Thousands of law enforcement offi-

cers are also members of the U.S. Armed 
Forces, a duty they perform with pride  
and honor. Veteran officers embody many 
positive characteristics such as physical fit-
ness, leadership skills, discipline, loyalty, 
and experience in tactical operations. If 
they have mobilized, they will likely return 
to their agencies with enhanced weapon-
handling, problem-solving, and quick 
reaction skills. They also are likely to have 
experienced working with culturally or eth-
nically diverse groups.

Many veteran officers successfully tran-
sition from their combat experiences and 
resume their law enforcement careers, per-
haps repeating this cycle multiple times. 
The IACP, together with other criminal jus-
tice agencies, has produced several hand-
books regarding prevention programs for 
veteran officer transition that law enforce-
ment leaders can use to help restore, main-
tain, and enhance the psychological health 
of veterans.11

Reintegrating, however, is not as simple 
as changing uniforms. For some officers, 
the lingering effects of their deployments 
may provide challenges they did not antici-
pate. As part of any broad-based wellness 
program, education on assisting veterans in 

crisis will provide assistance from an officer 
safety standpoint. This education would 
also assist officers within an agency to bet-
ter respond to their fellow veteran officers. 

Veteran officers returning from mobi-
lization may find they are overly sensitive 
or hyperalert to possible danger. In combat, 
there is minimal, if any, downtime available, 
so service members adapt to always being 
“on.” This can be difficult to turn off when 
they return home. Coworkers may notice 
potentially dramatic responses to relatively 
small issues. Returning veteran officers may 
also develop new hobbies in an attempt to 
recapture some of the adrenaline rush they 
often experienced while mobilized.

Veteran officers may return with a sense 
of altered priorities. They may feel angry or 
disappointed when their coworkers com-
plain about “small stuff” and the veteran 
officers are used to making frequent life-
and-death decisions. They may feel like 
they were making a daily difference in peo-
ple’s lives while mobilized, and now they 
are back in the “same old, same old” where 
they feel like they are not making a dent in 
ongoing crime and violence.

This disappointment, and potential 
home problems, may lead to depression, 
sleep difficulties, increased substance use 
or abuse, additional difficulties reintegrat-
ing to civilian life, and problems on the job. 
Returning veteran officers may also expe-
rience survivors’ guilt, questioning why 
they may have survived an event and one 
or more of their buddies perished. These 
issues can lead to suicidal thoughts.

Some may also return with medical or 
mental health concerns, such as physical 
injuries, amputations, and post-traumatic 
stress or the more debilitating PTSD. These 
post-trauma sequelae may increase the 
challenges in successfully reintegrating to 
civilian life.

On a positive note, military veterans, 
as individuals, have additional resources 
available to them. For example, if they do 
experience suicidal thoughts, they can call 
the National Suicide Prevention Lifeline, 
which provides access to people knowl-
edgeable in veteran issues. Addition-
ally, Military OneSource is a confidential 
Department of Defense–funded program 
providing comprehensive information 
on every aspect of military life at no cost 
to active duty, National Guard, and the 
reserves component members, and their 
families. Information includes, but is not 
limited to, deployment, reunion, relation-
ship, grief, spouse employment and educa-
tion, and parenting and child care. 

A fairly recent development in the rein-
tegration process for returning veterans is 
the establishment of veterans courts. Veter-
ans courts were initiated in 2008, and there 
are now more than 168 veterans courts 
nationwide.12 Veterans courts “specialize in 
working with troubled veterans to get them 
counseling, link them to government ben-
efits, help them regain the sense of disci-
pline and camaraderie they had in uniform, 
and steer them onto a more positive course 
in life.”13 Additional resources available 
may include “food and housing resources, 
employment counseling and legal advice 
for those who also face civil court issues 
such as child support.”14 

 Conclusion
Suicides within the law enforcement 

community are not random and sponta-
neous events committed in isolation, but, 
rather, an intent that is communicated by 
the individual within his or her psychosocial 
environment. Suicide is neither a disease 
nor an irrational act but rather a complex 
problem-solving behavior.15 Therefore, the 
progressive law enforcement agency will 

Resources for Law Enforcement Officers
•	 Safe Call Now (confidential, 24-hour crisis referral service) 

www.safecallnow.org or 1-206-459-3020

•	 National Suicide Prevention Lifeline 
1-800-273-TALK (Press 1 to reach someone knowledgeable about veteran issues)

For Military Officers or Veterans

•	 Military One Source (for military and their families) 
www.militaryonesource.mil  or 1-800-342-9647

•	 Department of Veterans Affairs (VA) 
www.va.gov 

•	 National Center for State Courts, Veterans Courts 
www.ncsc.org/Topics/Problem-Solving-Courts/Veterans-Court/Resource-Guide.aspx

•	 Justice for Vets 
www.justiceforvets.org 
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optimally provide training to its members 
to understand the underlying processes of 
law enforcement suicide and the prevention 
strategies to mitigate and prevent suicidal 
acts. 

The lasting success of a comprehen-
sive prevention initiative is dependent on 
police department leaders, mental health 
providers, supervisors, and individual offi-
cers working together to overcome the bar-
riers to optimizing psychological health. 
This long-term commitment requires a 
multilevel, integrated strategic plan to  
(1) continuously reduce the stigma of seek-
ing help, and (2) roll out a continuum of 
mental health programs that offers a range 
of graded interventions. Designating the 
elements of suicide intervention as prob-
lem-solving assistance rather than as mental 
health assistance can also help to destigma-
tize these efforts and make the programs 
more acceptable and useful to officers. A 
successful prevention program instills val-
ues that include psychological well-being, 
solid work performance, physical health, 
relationship satisfaction, and a willingness 
to access help early on and to recommend 
others get help early on. It is hoped that with 
the upcoming release of the IACP Sympo-
sium on Law Enforcement Officer Suicide 
and Mental Health: Breaking the Silence 
on Law Enforcement Suicide (in press), 
the recommendations to further develop 
prevention materials will make it possible  
for police agencies to operate a full-scale 
prevention program.16

Management of the suicidal police offi-
cer—that is, preventing the individual in 
crisis from committing suicide—is the criti-
cal area of focus. To reduce departmental 
suicides, what is needed is incisive, prag-
matic suicide training that also inculcates 
individual responsibility for competent 
identification, understanding, interaction, 
intervention, and referral (hospitaliza-
tion). Anything less obliges the suicidal law 
enforcement officer to determine the solu-
tion alone. v
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FOR MORE INFO

IACP’s Center for Officer 
Safety and Wellness provides 
suicide prevention resources 
for agencies seeking to bolster 
their officers’ psychological 
wellness program.

Visit http://www.theiacp.org/
Preventing-law-Enforcement 
-officer-suicide to find the 
following suicide prevention 
resources:
•	� Developing a Suicide 

Prevention Program
•	� Sample Suicide Prevention 

Materials
•	 Sample Training Materials
•	 Sample Presentations
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The end of 2013 marked the 25th anni-
versary of one of the worst losses of life 
in the history of the Los Angeles, Cali-

fornia, Police Department (LAPD). Three 
Los Angeles police officers lost their lives in 
an on-duty collision that forever impacted 
the department and the officers’ families. 

In the early morning hours of December 
12, 1988, what seemed to be another ordi-
nary evening in Central Division suddenly 
turned tragic. At approximately 3:55 a.m., 
an undercover unit broadcast that they were 
following a stolen vehicle with four suspects, 
and they requested backup. Two officers 
in one patrol car drove toward the backup 
request, northbound on Wall Street. As they 
entered the intersection at 5th Street, another 
pair of officers in a separate patrol car, travel-
ling eastbound the wrong way on a one-way 
street, entered the intersection at the same 
time and collided with the other patrol car. 

The collision took place on streets immedi-
ately adjacent to the Central Police Station. 
The force of the impact caused one car to 
careen into a light pole, ejecting the officers, 
and the other car landed in a nearby con-
struction ditch. First responders described 
the scene as a “war zone of chaos and con-
fusion.” Rescue efforts quickly turned to the 
recovery of the deceased.

Three of the four officers in the two 
patrol cars were killed. The one officer 
who survived was wearing his seat belt. 
He walked away from that tragedy and was 
able to continue a 25-year career and retire 
in good health. The officer’s family was so 
grateful for his use of good judgment, and 
his then-unborn daughter is thankful that 
her father’s life was spared.

This incident brought to the forefront 
the use of seat belts by police officers. Then-
Police Chief Daryl Gates immediately took 

steps to reinforce the importance of seat 
belts for officer safety. And while the tre-
mendous loss left an indelible mark on the 
department and its personnel, the efforts 
that followed in the months and years 
ahead ultimately have not significantly 
changed the underlying risks taken that 
early morning over a quarter of a century 
ago. Actually, some would argue that the 
situation has actually gotten worse. 

The latest statistics available from the 
National Highway Traffic Safety Adminis-
tration (NHTSA) show that from 1980 to 
2008 nearly 4,000 law enforcement offi-
cers across the United States were killed in 
the line of duty. In the late 1990s and con-
tinuing over the course of the last decade,  
the number of law enforcement officers 
killed in the line of duty as a result of traf-
fic collisions has consistently risen, surpass-
ing 50 percent of all law enforcement line of 
duty deaths in some years, including 1999, 
2003, and 2008. Additionally, 42 percent of 
law enforcement officers killed in crashes 
were not using restraints (seat belts).1 With 
so many young officers growing up over the 
last two or more decades where the use of 
seat belts by the general public has become 
standard fare, what is it that would cause 
an officer to go backwards in understand-
ing the importance of defensive driving and 
always wearing a seat belt?

California Peace Officer Standards and 
Training (POST) officials estimate that only 
half of the police officers in the state of Cali-
fornia wear their seat belts.2 As for LAPD’s 
experience, a recent examination of traf-
fic collision reports involving Los Angeles 
police officers identified that 37 percent of 
officers involved in on-duty collisions were 
not wearing their seat belts.3 That is far too 
many officers who are otherwise profes-
sional and safety-minded but who unnec-
essarily expose themselves to risk of injury 
and, potentially, death. 

The department recently initiated a com-
prehensive internal campaign to institution-
alize safe driving and the consistent use of 
seat belts. Seat belt usage and safe driving are 
constantly topics of discussion at briefings 
and staff meetings at all levels throughout  
the department. Officer-involved traffic 
collision reports are carefully reviewed to 
ensure that the use of seat belts by officers 
is accurately reported so that compliance 
with policy can be tracked and corrected 
when necessary. Random seat belt audits in 
the field by frontline supervisors are used to 
monitor compliance.

Charlie Beck, Chief of Police,  
Los Angeles, California,  
Police Department

A Lesson Learned the  
Hard Way—One Agency’s 
Recommendations for 
Increasing Seat Belt Use 
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Much like other tactical officer safety 
concerns, partners in a patrol car are 
strongly encouraged to remind each other 
daily about safe driving and seat belt use. 
Throughout the workday, partners must 
diligently remind each other, every time 
they get in a police vehicle, to buckle up.

Education/Awareness 
There are many resources available to 

police departments that offer programs and 
videos that illustrate the benefits of wear-
ing a seat belt versus not wearing one. The 
LAPD has produced an awareness video 
that recalls the poignant personal stories of 
grief and loss that occurred in that incident 
and reminds viewers of the impact of their 
driving choices. California POST, in con-
junction with the International Association 
of Chiefs of Police and others, has recently 
initiated a series of safe driving and seat belt 
videos as well.

Training
In terms of training, most officers under-

stand how and when to use seat belts. The 
decision to comply with department policy 
and wear the seat belt is a matter of choice. 
Many officers feel that they are placed at a 
tactical disadvantage when seat belted in a 

patrol car. Research has been unable to sub-
stantiate a single case where the use of seat 
belts has contributed to a law enforcement 
line of duty death. LAPD's department policy 
allows for tactical considerations when poten-
tially dangerous situations are perceived or 
anticipated. Officers are specifically trained 
on how to quickly disengage a seat belt in 
the appropriate situations and are given 
specific examples of exactly when it may be 
reasonable to do so. In those instances where 
officers are involved in traffic collisions and 
determined not to be wearing their seat belts, 
corrective action is taken. 

A training program that provides an 
opportunity to practice very specific tech-
niques at disengaging seat belts in tactical 
situations, backed up by a clear policy, can 
be effective. In closing, it’s ultimately the 
application of good judgment that guides 
officers as to any situation where they 
would choose to disengage a seat belt as 
they arrive on a scene or deal with a sudden 
emergency. However, the challenge before 
all law enforcement isn’t that decision. 
Rather it is the dynamic of what is influenc-
ing officers to get in police cars and over-
drive or not wear seat belts at all.

Every law enforcement agency has an 
obligation to provide for the safety of its 

employees. Whether it is through training, 
establishing clear policy, or discipline, the 
objective is for officers to remain safe in a 
dangerous environment and use all of their 
issued safety equipment appropriately. As 
the profession continues to demonstrate 
outstanding advances in improving public 
safety, it must find the means to see the day 
in which officers wear their seat belts and 
operate their vehicles with the same rever-
ence for their lives and their partners’ lives 
as they hold for the public they serve. v

Notes:
1Eun Young Noh, Characteristics of Law 

Enforcement Officer’s Fatalities in Motor Vehicle 
Crashes, DOT HS 811 411 (United States 
Department of Transportation, National 
Highway Traffic Safety Administration, 
January 2011) http://www-nrd.nhtsa.dot.gov/
Pubs/811411.pdf (accessed April 4, 2014). 

2California Post Website, https://www 
.post.ca.gov (accessed April 4, 2014).

3Los Angeles Police Commission, Review 
of the Department’s Traffic Collision Reports and 
Safety Belt Use Second Quarter 2012, October 29, 
2013, http://www.lapdpolicecom.lacity 
.org/102913/BPC_13-9999.pdf (accessed April 
4, 2014).

The IACP wishes to acknowledge the fol-
lowing officers, who made the ultimate sacrifice 
for their communities and the people they 
served. We extend our prayers and deepest sym-
pathies to their families, friends and colleagues.

Patrol Officer Daniel Lomax  
Forest City, Pennsylvania,  
Police Department  
Date of Death:  June 22, 2013  
Length of Service: 27 years

Sergeant Leonard Robert Luna, Jr. 
Hawthorne, California, Police Department 
Date of Death:  July 8, 2013 
Length of Service: 10 years (with agency)

Line of Duty Deaths
“They will be remembered—not for the way  

they died, but for how they lived.”

Deputy Sheriff Jeremy Wayne Meyst 
Tulare County, California. Sheriff’s Office 
Date of Death:  December 24, 2013 
Length of Service: 9 years (with agency)

Detective John Hobbs 
Phoenix, Arizona, Police Department  
Date of Death:  March 3, 2014 
Length of Service: 21 years

Police Officer Nicholas Choung Lee 
Los Angeles, California, Police Department 
Date of Death:  March 7, 2014 
Length of Service: 16 years (with agency)

Agent Joaquín Correa-Ortega 
Puerto Rico Police Department 
Date of Death:  March 10, 2014 
Length of Service: 12 years (with agency)

Officer Jason M. Crisp 
U.S. Forest Service 
Date of Death:  March 12, 2014 
Length of Service: 10 years (with agency)

 Police Officer Marc Uland Kelley 
Trinity University, Texas, Police Department 
Date of Death:  March 14, 2014 
Length of Service: 3 years (with agency)

Patrol Officer James P. Morrissy 
Oak Forest, Illinois, Police Department 
Date of Death:  March 17, 2014 
Length of Service: 30 years (with agency)

Chief Deputy Allen Ray Richardson 
Lafayette County, Arkansas, Sheriff’s Office 
Date of Death:  March 17, 2014 
Length of Service: 19 years (with agency)

Deputy Sheriff Ricky Del Fiorentino 
Mendocino County, California,  
Sheriff’s Office 
Date of Death:  March 19, 2014 
Length of Service: 26 years

Police Officer Robert German 
Windermere, Florida, Police Department 
Date of Death:  March 22, 2014  
Length of Service: 5 years (with agency)

Master-at-Arms Mark Mayo 
United States Navy Security Forces 
Date of Death:  March 24, 2014 
Length of Service: 6 years (with agency)

Patrol Officer David Wayne Smith 
Johnson City, New York, Police Department 
Date of Death:  March 31, 2014 
Length of Service: 18 years, 6 months  
(with agency)

Police Officer Alexander Thalmann 
New Bern, North Carolina, Police 
Department 
Date of Death:  March 31, 2014 
Length of Service: 7 months
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By Rebecca McClelland Stickley, 
IACP/DuPont Kevlar Survivors’ Club

raises awareness of the importance of wearing personal body 
armor. The ultimate goal of the Survivors’ Club is to increase the 
practice of protective body armor wear by law enforcement officers 
to reduce injuries and fatalities.

Recognition
Since its inception, over 3,100 law enforcement officers have 

been inducted into the Survivors’ Club. Survivors’ Club members 
become advocates and help raise awareness of the importance of 
personal body armor wear. Survivors often comment on how they 
use their status as a club member to discuss body armor use in 
trainings and in day-to-day encounters with other law enforcement 
officers. Many Survivors’ Club members wear their pins, not only 
in remembrance of what they have been through, but also as a con-
versation starter with others. Through their stories, Survivors’ Club 
members are able to inspire others to make the practice of wearing 
personal body armor a standard and thereby save countless lives.

To become a member of the IACP/DuPont Kevlar Survivors’ 
Club, an officer must have survived a potentially life-threatening or 
disabling incident because of the use of personal body armor. The 
types of incidents that qualify a candidate for membership include 
assaults and attacks with firearms, knives, clubs, chains, and other 
weapons. Also included are incidents such as vehicle and motor-
cycle crashes, fires, and explosions. The use of any brand of body 
armor or ballistic material is acceptable for consideration.

Following the receipt of an application, candidates are verified 
by the club administrator to ensure that they qualify for member-
ship. Upon acceptance into the Survivors’ Club, new members 
will receive recognition by the IACP and DuPont in the form of a 
letter, membership plaque, and lapel pin as well as a complimen-
tary, one-year subscription to Police Chief magazine. Club members 
are awarded their personalized mementos via their departments. 
Survivors’ Club members may choose to have their stories 
shared through various dissemination channels or may remain 
anonymous. To download an application, visit www.iacp.org/
survivorsclub. 

Law enforcement leaders are encouraged to submit an applica-
tion if a qualifying incident occurs in their jurisdictions. The recog-
nition of officers sends a message to all officers within the agency 
and surrounding agencies that body armor wear is important and 
commendable. The data from the application is also vitally impor-
tant as IACP furthers its safety and wellness initiatives. 

Awareness
While recognition is a key part of the Survivors’ Club mission, 

this recognition contributes to the second focus area: awareness. 

The IACP/DuPont Kevlar  

Survivors’ Club

Officer safety and wellness has always been a top priority for 
IACP. The association believes that no injury or death of a law 

enforcement officer is acceptable, and the IACP’s projects and pro-
grams work toward the goal of zero law enforcement officer fatali-
ties by encouraging a culture of safety and wellness.   

One topic that has been a vital component of officer safety 
efforts is the use of personal body armor, such as bulletproof vests. 
In 1987, IACP and DuPont Kevlar joined together to create the 
IACP/DuPont Kevlar Survivors’ Club. This non-commercial part-
nership was formed for the following three-part mission:
1. To reduce death and disability by encouraging increased 

wearing of personal body armor.
2. To recognize and honor those deserving individuals who, as 

a result of wearing personal body armor, have survived a life-
threatening or life-disabling incident.

3. To serve the law enforcement community by collecting this 
important data and sharing valuable information relating to 
these survivor incidents.
To fulfill this mission, the Survivors’ Club focuses on recogni-

tion, awareness, and practice. As stated in the mission statement, 
the Survivors’ Club recognizes law enforcement officers who have 
survived a life-threatening or disabling situation as a result of wear-
ing personal body armor. Through this recognition of individuals 
and the collection and dissemination of data, the Survivors’ Club 
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Survivors’ Club members become ambassadors for body armor 
wear among their peers. In addition, the data collected through the 
Survivors’ Club application process is analyzed and used to inform 
future safety and wellness efforts. 

The Federal Bureau of Investigation’s (FBI’s) Law Enforcement 
Officers Killed and Assaulted (LEOKA) data reports that 52,901 
officers were assaulted in 2012 with 27.7 percent of those officers 
(14,678) sustaining injuries from the assault.1 Data-based research 
shows that the use of personal body armor reduces the instance of 
injury or death for officers that encounter life-threatening or dis-
abling scenarios. 

In 2009, the IACP in partnership with the Bureau of Justice 
Assistance, Office of Justice Programs, U.S. Department of Justice, 
embarked upon a project to track and analyze injuries incurred by 
law enforcement officers. The Reducing Officer Injuries project 
looked at OSHA reportable injuries. The study found that offi-
cers who were wearing body armor at the time they were injured 
reported fewer lost workdays and fewer days in rehabilitation than 
those who were not wearing body armor.2 The data from both Sur-
vivors’ Club and the Reducing Officer Injuries project shows that 
the use of body armor can save lives and reduce injury, not only 
in incidents involving assaults, but also in cases of motor vehicle 
crashes and other situations where an officer may experience blunt 
force trauma. 

The Survivors’ Club is fully integrated with the IACP’s Center for 
Officer Safety and Wellness. The Center takes a holistic approach 
to officer wellness by addressing the challenges in policing at all 
stages of an officer’s life cycle, including recruitment, early career, 
advanced career, and retirement. The Center for Officer Safety and 
Wellness serves as a thought leader in synthesizing wellness infor-
mation into the tools and resources that will effect a cultural mind-
set change toward wellness throughout officers’ lives. 

The Survivors’ Club in conjunction with the Center for Officer 
Safety and Wellness continues to raise awareness through its mem-
bers and resources. The Survivors’ Club disseminates a quarterly 

The IACP/DuPont Kevlar  

Survivors’ Club
Survivor Story: Detective Phillip Schaper 

Detective Phillip Schaper has served with the New 
Middletown, Ohio, Police Department (NMPD) for the 

entirety of his nine-year law enforcement career. NMPD is a 
village agency that serves a population of less than 10,000 
in northeastern Ohio. 

On the afternoon of July 11, 2013, while on patrol, Detective 
Schaper experienced a dramatic drop in blood sugar 
levels that caused him to go into a “twilight” type of 
consciousness. He drove from New Middletown, through 
several adjoining jurisdictions, before entering the city of 
Youngstown. There, he lost consciousness and struck a 
guardrail while traveling in excess of 50 mph. Detective 
Schaper had to be extricated from his vehicle, which was 
determined to be a total loss. He was transported to a 
nearby trauma unit where he was diagnosed with various 
facial injuries.

The emergency personnel that responded to the scene, 
emergency room doctors, and investigating officers all 
credit the reduced injuries to the fact that Detective Schaper 
was wearing his seat belt, the airbags deployed properly, 
and the detective was wearing his bulletproof vest.
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e-newsletter with information and updates 
on members and available resources. To 
sign up for the newsletter, send an email to 
survivorsclub@theiacp.org. 

Practice
The ultimate purpose of the Survivors’ 

Club is to increase the practice of wear-
ing body armor among law enforcement 
officers. In order to fulfill their duties of 
protecting the communities they serve, 
law enforcement officers must first protect 
themselves. Most officers know that they 
should wear protective armor; however, 
many choose not to wear it or do not have 
armor available to wear. 

Too often, officers do have department-
issued body armor that they choose not to 
wear because they do not feel it fits comfort-
ably; it is too hot; or they think that, should 
the need arise, they will have time to put to 
it on before dealing with a situation. These 
perceptions create a major obstacle to offi-
cer safety efforts and a true culture of safety 
and wellness. The Survivors’ Club uses the 
stories of its members and the data col-

lected to show the direct benefits of wear-
ing personal body armor. Body armor is an 
integral piece of a law enforcement agency’s 
overall officer safety measures, and one that 
cannot be ignored. 

The IACP, along with other groups and 
organizations such as Bulletproof Vest Part-
nership (a program of the Bureau of Justice 
Assistance, Office of Justice Programs, U.S. 
Department of Justice), encourages the 
implementation of mandatory vest-wear 
policies. In 2011, the IACP passed a reso-
lution that “calls on all law enforcement 
executives to immediately develop and 
implement mandatory body armor wear 
policies for their departments.”3 The resolu-
tion cites numerous statistics from LEOKA, 
as well as the National Law Enforcement 
Officers Memorial Fund (NLEOMF). The 
resolution also points to the responsibility 
of government and government leaders to 
ensure the safety and well-being of their 
residents and the officers who have dedi-
cated their lives to protecting their commu-
nity. The IACP has developed a mandatory 
vest use model policy, which is available 
through the National Law Enforcement 
Policy Center.4

It is vitally important for the law 
enforcement community to recognize the 
importance of making available proper, 
functioning body armor to all sworn offi-
cers. As is evidenced through the stories 
included with this article and countless oth-
ers from Survivors’ Club members, bullet-
proof vests and other forms of body armor 
save lives. Not only do they save the lives 
of the officers who wear them, they save 
the lives of those that the officers are able 
to protect.

The IACP/DuPont Kevlar Survivors’ 
Club recognizes law enforcement officers 
in order to raise awareness in an effort to 
ultimately increase the practice of body 
armor wear by officers and thereby reduce 
and eventually eliminate all law enforce-
ment officer injuries and fatalities. This 
initiative is vitally important to overarching 
officer safety and wellness goals. It is hoped 
that law enforcement leaders throughout 
the world will encourage the use of body 
armor by all sworn officers and implement 
mandatory wear policies in their agencies. 
Should an event occur in your jurisdiction 
where the use of body armor saves an offi-
cer’s life, it is hoped that you will share that 
information by completing a Survivors’ 
Club application. The story may impact 
another officer or law enforcement leader. 
Even if you would like to remain anony-
mous, and the individual story is not shared, 
the aggregated data available through the 
Survivors’ Club informs other safety and 
wellness efforts that affect the law enforce-
ment community as a whole.

For more information about the IACP/
DuPont Kevlar Survivors’ Club or to complete 

an application, contact Rebecca McClelland 
Stickley at survivorsclub@theiacp.org or visit 
www.iacp.org/survivorsclub. v

Notes:
1U.S. Department of Justice, Federal Bureau 

of Investigation, Criminal Justice Information 
Services (CJIS), Uniform Crime Reports, 
Law Enforcement Officers Killed and Assaulted, 
2012, http://www.fbi.gov/about-us/cjis/ucr/
leoka/2012/officers-assaulted/assaults_topic 
_page_-2012 (accessed March 20, 2014). 

2The International Association of Chiefs 
of Police, Reducing Officer Injuries Final Report 
(September 2013). 

3Executive Committee, “Mandatory Vest 
Use by Police Officers,” IACP Resolution 
adopted at the Executive Committee 
Meeting (Scottsdale, AZ 2011), http://
www.theiacp.org/portals/0/pdfs/
Mandatorywearresolutions%20042011.pdf 
(accessed March 20, 2014). 

4The International Association of Chiefs 
of Police, “National Law Enforcement Policy 
Center,” http://www.theiacp.org/Model-Policy 
(accessed March 20, 2014). 

THE BULLETPROOF VEST PARTNERSHIP 
initiative provides resources to state, local, 
and tribal law enforcement agencies to pur-
chase body armor for sworn officers. Since 
1999, the Bulletproof Vest Partnership has 
reimbursed more than 13,000 jurisdictions 
for the purchase of over one million vests.* 
For more information on this program, visit 
http://ojp.gov/bvpbasi/home.html.

Note:
*�U.S. Department of Justice, Office of Justice 

Programs, Bureau of Justice Assistance, 
“Bulletproof Vest Partnership,” http://ojp.gov/
bvpbasi/home.html (accessed March 20, 2014).

Survivor Story: Officer 
Gregory Ivory

Officer Gregory Ivory of the 
Springfield, Ohio, Police Division 

(SPD) has been a law enforcement 
officer for 10 years, all of them with 
SPD, which is a midsize agency in 
southwest Ohio.

On August 24, 2012, just after 2300 
hours, officers were dispatched to 
respond to a domestic dispute. When 
Officer Ivory arrived on the scene, 
he found the suspect fighting with 
another male. Upon Officer Ivory’s 
verbal order for the men to stop 
fighting, the suspect produced a 
handgun and fired a round at Officer 
Ivory, striking him in the abdomen. 
Officer Ivory returned fire and the 
suspect fled the scene on foot. 

Officer Ivory radioed that he had 
been shot, and additional officers 
responded and began treating Officer 
Ivory. The suspect, found in a nearby 
shrub row, was taken into custody 
and transported to a local hospital 
where he died. 

Officer Ivory was transported to a 
nearby hospital where he was treated 
and released. Because Officer Ivory 
wore his protective vest, he was able 
to effectively deal with the situation 
at hand and continue to serve his 
community.
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FOR MORE INFORMATION

To learn more about 
innovations in body armor 
and other protective gear 
for officers and to find 
companies that provide 
those types of products, 
check out the the Product 
Feature on pages 48–49.
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Note: Police Chief magazine, from time-
to-time, offers feature-length articles on 
products and services that are useful  
to law enforcement administrators. This 
article features protective gear.

Sometimes, the best offense is a good 
defense.
New advances in apparel and protective 

gear help make officers safer. They are also 
becoming easier to use, more convenient, 
and less burdensome for law enforcement. 
Taken together, these innovations free 
police officers to focus on the task at hand, 
rather than the gear on their backs, and do 
their jobs more safely and efficiently. 

Dressed for Success
Generally speaking, protective gear 

encompasses a wide range of items, but 
it all begins with apparel. Garments that 
protect the person wearing them while 
providing both convenience and comfort 
are paramount too—if sometimes taken for 
granted—in day-to-day police and public 
safety activity.

Body armor is perhaps the clearest and 
most prominent example. The standard 
bullet-resistant Kevlar vest used inside 
the law enforcement sector can weigh 
approximately seven pounds and can pro-
tect against the kinds of gunshot assaults 
officers encounter in a given region. While 
it is proven effective in mitigating firearm 
damage, traditional body armor does have 
its weaknesses. However, soon, those weak-
nesses may be shored up, and the very fab-
ric of body armor may (quite literally) be set 
to change.

This spring, leaders of Canadian com-
pany ProWearGear expect to launch a new 
vest designed to protect officers when Kev-
lar cannot: namely, during stabbings and 
similar attacks.

“Ballistic vests are not rated for punc-
tures or slashing,” said Linda Lazarowich, 
ProWearGear’s president and CEO. “You 
can’t tell a bad guy not to come at you with 
a knife, and some bad guys know the soft 
areas of a regular ballistic vest.”1

Lazarowich, who designed the new 
fabric, dubbed it “Armordillo,” and she 
says it can help officers do their job more 
safely and more comfortably. The hybrid 
fabric got its start in the four-legged sec-
tor of law enforcement, when K-9 officers 
were searching for a lighter-weight body 
armor alternative for their dogs. After meet-
ing with success in that area, Lazarowich 
adapted the technology for human use. 

The new composite fabric is lightweight 
and flexible, and thus, can adjust easily to 
any body type. Armordillo garments are not 
bulletproof, but can ward off stabbing inju-
ries while fitting comfortably under regular 
clothing or over a Kevlar vest.

ProWearGear is also making available 
new Armordillo gauntlets that provide sim-
ilar safety and flexibility.

“It is perfect for search and rescue opera-
tions,” Lazarowich said. “If you have a 
needle infected with HIV, the gauntlets will 
cover and protect your hands from that, but 
you can still draw your pistol if you need to 
without a problem.”

Despite these advances, traditional body 
armor is still a necessary safety precaution, 
and because of the marked increase in pub-
lic gun violence in recent years, the federal 
government has beefed up requirements 
for agencies seeking federal dollars to help 
defray the cost of body armor. Specifically, 
jurisdictions applying for matching funds 
through the Justice Assistance Grant Pro-
gram or the Bulletproof Vest Partnership, 
administered by the Department of Justice’s 
Bureau of Justice Assistance and Office of 
Justice Programs, respectively, must now 
require officers to wear body armor. 

That is not only potentially cumbersome 
and uncomfortable, but can present a dis-
advantage if criminals know an officer is 

wearing armor. Enter ArmorSkin, a product 
created by Massachusetts firm Blauer Man-
ufacturing that conceals body armor from 
view and improves officer comfort.

In essence, ArmorSkin is a layer of fabric 
that fits over a traditional ballistic vest and 
makes it appear as if the officer is wearing a 
normal shirt. According to Blauer officials, 
the shirt fabric keeps officers comfortable 
while allowing them to hide the armor 
from criminals.

One Size Fits All
Sometimes, a temporary addition to the 

officer’s wardrobe can be just as critical as 
the items worn every day. That is the case 
with iEvac Smoke Mask/Fire Escape Hood, 
a protective hood manufactured by Florida 
company Elmridge Protection.

Ira Gurvitch, president of Elmridge Pro-
tection, said several features of the iEvac 
hood can help law enforcement profes-
sionals do their jobs better. The first among 
those is protection against a wider-than-
normal range of potentially harmful agents.

“A typical hood has deactivated charcoal 
and a particle filter,” said Gurvitch. “The 
first takes care of harmful gasses and the 
second takes care of particles. But the iEvac 
is the only one certified to protect against 
carbon monoxide.”2

According to Elmridge, the iEvac hood 
also protects against other fire-related gases 
like hydrogen cyanide, smoke, and hydro-
gen sulfide, and contains a HEPA filter 
that removes more than 99.97 percent of 
particles, which would include agents like 
anthrax and radioactive particles. 

What’s more, the hoods, which are 
designed for one-time use only, can be put 
on in less than 30 seconds, and each one is 
packed in a vacuum-sealed bag that allows 
for a long shelf life. 

“If there’s a truck spill, and the truck was 
filled with chlorine or ammonia, you can 
have this in your trunk or your glove com-
partment and pull it out,” Gurvitch said. 
“They can get it out and put it on and direct 

Product Feature:

Dressing the Officer  
for Protection
By Scott Harris,  
Freelance Writer
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traffic away from the spill. This is a one-size-
fits-all product.”

While the iEvac is not designed to assist 
officers in an oxygen-deficient environ-
ment or allow them to battle fires for an 
extended period of time, it is sufficient for 
short-term exposure, for instance, when an 
officer needs to escape from a scene.

The iEvac can also be a good alternative 
in the corrections environment, where the 
typical hood is the self-contained breathing 
apparatus, which can carry its own set of 
challenges. 

At $149.95, the iEvac also can be far less 
expensive than other options. “The SCBA is 
an excellent piece of equipment for fighting 
a fire,” Gurvitch said. “But if all you want to 
do is get out and escape, the iEvac works. 
SCBAs can cost thousands of dollars, and 
you have to maintain it. With our hood, 
there is a huge potential cost savings.”

In the Field
As the price of a gallon of gas goes up 

and flexibility in law enforcement becomes 
more important, bike patrols are now being 
viewed as an effective weapon in many 
police agency arsenals.

“There is more interest in bike patrols in 
the last couple of years,” said Michael Espejo, 
the owner of website PoliceBikeStore.com. 
“It can keep you from spending money on 
fuel and you can do things on a bike that 
you can’t do in a patrol vehicle.”3

For bicycle officers, protection has to 
be coupled with comfort and freedom of 
movement. This means that the proverbial 
bang for the buck has to be high for every 
garment a bike patrol officer wears.

“Bike cops don’t wear a lot of protective 
gear because it gets cumbersome. So usu-
ally, it is just shorts and a shirt,” Espejo said. 
“A lot of it has to do with comfort, because a 
cop is often on a bike for eight hours.”

Cycling clothing manufacturer Endura 
developed a brand of shorts called the 
Hummvee, which is made from Teflon-
treated nylon and a detachable inner layer 
that includes antibacterial padding. It also 
contains zippered pockets and other fea-
tures designed to protect officers and their 
possessions from the elements.

Eyewear is also a critical multitasker for 
those on bike patrol or anyone else in the 
field. California-based Body Specs offers a 
full line of sunglasses and goggles, in part 
for law enforcement. Anna Bell Dougherty, 
spokeswoman for Body Specs, said their 
eyewear is lab-tested for ballistics resis-
tance, as well as for overall toughness and 
utility in various weather conditions includ-
ing high sunlight and fog.4

Easy Availability
Advancements in keeping officers safe 

goes beyond just the clothing and gear 
items themselves. It is becoming easier to 
procure the items a department needs.

PoliceBikeStore.com offers a number of 
products beyond clothing. They also offer 
bikes and bike accessories and manufac-
ture their own lights.

“We try to provide everything for a bike 
patrol and be a one-stop shop,” Espejo 
said. “When you’re first starting a bike unit, 
you’re not always sure what you need or 
what’s available. So we try to provide every-
thing on one site.”

Many people may associate the Desert 
Eagle brand with firearms. But according to 
Steven Wesenberg, founder and chairman 
of the Nevada-based company, the Desert 
Eagle Tech website distributes 350,000 dif-
ferent name-brand products through www 
.deserteagletech.com.5 The items run the 
gamut from apparel and accessories to foot-
wear and gloves.

There are a number of other websites 
that provide central hubs for purchasing 
apparel and a range of other law enforce-
ment items, as well as sources like Police 
Chief’s annual Buyers’ Guide. Almost like an 
Amazon for law enforcement, these web-
sites and resources increase convenience 
and make purchasing more efficient, free-
ing up time for agencies to focus on other 
priorities. v 

Notes:
1Linda Lazarowich (president and CEO, 

ProWearGear), phone interview, March 3, 
2014.

2Ira Gurvitch (president, Elmridge 
Protection), phone interview, March 3, 2014.

3Michael Espejo (owner, www.
policebikestore.com), phone interview, March 
4, 2014.

4Anna Bell Dougherty (BodySpecs), email 
interview, March 3, 2014.

5Steve Wesenberg (founder and chairman, 
Desert Eagle Tech), email interview, February 
26, 2014.
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A truism in policing is that the only thing 
cops hate more than change is the way 

things are. Police officers from any country 
will agree that police officers are often resis-
tant—sometimes in quite creative ways—to 
doing things differently, yet want things 
to be better. How are these two seemingly 
opposing perspectives reconciled? The 
answer is a well-planned change manage-
ment strategy.

The Vancouver Police Department (VPD) 
in Vancouver, British Columbia, is an organi-
zation of over 1,800 sworn and civilian staff, 
serving a city of over 640,000 in a metropoli-
tan area of approximately 2.4 million. Front-
line uniformed police officers in the VPD 
number more than 800.

Historically, patrol officers routinely con-
ducted interviews of suspects they arrested; 
it was seen as a basic investigative task no 
different than interviewing victims and wit-
nesses and seizing physical evidence. But 
beginning in the 1990s, this practice dete-
riorated for a variety of reasons, including 
high call volume and the myth that most 
accuseds’ statements are found inadmis-
sible in court. 

By 2008, while the VPD Patrol Division 
was well led by an exceptional command-
ing officer and high performing in many 
ways, including work ethic, teamwork, 
and handling of critical incidents, one area 
with room for improvement was in the 
thoroughness of criminal investigations. 

When a new commanding officer, who 
had an extensive investigative background, 
took over the Patrol Division, his anecdotal 
impressions were that suspect interviews 
were conducted only in a small minority 
of cases. This meant considerable potential 
evidence was lost and patrol officers were 
not developing confidence and compe-
tence in basic investigative techniques. To 
establish a baseline, a representative ran-
dom sample of arrest reports submitted by 
patrol officers was analyzed to determine 
the percentage that included at least an 
attempt to conduct a suspect interview. The 
results were even lower than anticipated: 
only 7 percent of arrest reports documented 
any such effort.1 

By  Doug LePard, Deputy 
Chief; and Michelle Davey, 
Inspector and District 
Commander, Vancouver 
(British Columbia) Police 
Department
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 Change Initiative
The time was right to change this defi-

cit in investigations, as crime and call-loads 
were coming down and staffing levels 
had been improved. As a result, the com-
manding officer created a strategic goal 
to improve the overall quality of investi-
gations, particularly suspect interviews. 
The key to success would be the strategic 
implementation of various complementary 
initiatives over time, along with continuous 
positive encouragement. 

The first step was for the commanding 
officer to meet with every patrol squad to 
describe his vision for improved investiga-
tions and to hear the squad members’ input. 
There was some trepidation and resistance 
because interviewing suspects was seen as 
“something new” to so many of them. Nev-
ertheless, they provided invaluable input 
regarding what they saw as challenges, 
including training and equipment. Positive 
(and quick) responses to their suggestions 
with concrete actions showed their input 
was valued and enhanced the chances for 
the initiative to be successful. 

Initiatives to support success were many 
and varied. Young officers at the police 
academy were provided improved instruc-
tion on interviewing skills, then encouraged 
to try their skills in scenario-based settings. 
Once they were comfortable in a controlled 
environment, field trainers were tasked with 
ensuring the academy recruits had opportu-
nities to practice this skill in the field. Within 
a few years of graduating from the police 
academy, most patrol officers were also pro-
vided with additional interviewing instruc-
tion during a basic investigator’s course, 
with the focus on advancing their skills. Fur-
ther, all patrol officers were provided with 
an online interviewing refresher course 
combined with classroom-based refresher 
training during in-service training days. Dig-
ital audio recorders were made readily avail-
able so officers could conduct interviews in 
the field. (Pens and notebooks were seen as 
“old school” for this new generation of tech-
savvy police officers.) 

From the start of this initiative, the VPD 
recognized that if officers were being asked 
to conduct more interviews with suspects, 
then the appropriate infrastructure had to 
be in place. To address this need, state-of-
the-art interview rooms were added to the 
scope of work during renovations of sev-
eral police facilities. The result was a four-
fold increase in the number of digital video 
interview rooms available for patrol officers 
to use for interviews. 

The “Station NCO,” a position staffed 
24/7 by a sergeant and a choke point for 
the quality review of arrest reports, became 
responsible for providing support and 
encouragement regarding suspect inter-
views where an interview hadn’t been 
attempted. 

To advance the initiative, the com-
manding officer then partnered with a 
district commander (also a former major 
crime detective) who shared a passion for 
improving the quality of patrol investiga-
tions. Their next step was to create a “Sus-
pect Interview Guide for Patrol Officers” 
and an “Interviewing Expectations” memo. 
Both were bundled in a professionally 
bound booklet and personally issued by 
the authors to each member. The memo 
clearly set out the minimum expectations 
for suspect interviewing and how these 
were being supported organizationally. The 
guide provided both basic “must know” 
interviewing information, and also more 
advanced advice in the form of multiple 
scenario-based scripts, with running expla-
nations and advice. This would serve the 
interests of those wanting to meet mini-
mum expectations, and also those officers 
who wanted to go beyond a basic “what’s-
your-side-of-the-story?” interview and build 
more advanced interviewing skills. 

The distribution of this booklet occurred 
in combination with the presentation of a 
professionally produced “roll call briefing” 
training video, which featured a humorous 
interviewing skit to catch officers’ attention; 
testimonials from a range of respected patrol 
officers regarding the benefits of suspect 
interviewing; and directions in the form of 
a simple, narrated decision tree for various 
suspect interviewing scenarios. This train-
ing video was placed on the VPD Intranet 
so that all officers would have access to it in 
the future, as was an electronic copy of the 
booklet. In addition, copies of the booklet 
were added to the package of information 
issued to all new patrol members.

Throughout this timeframe, clear direc-
tion was given to managers and supervisors 
that members were to be provided advice 
and reminders in a supportive and encour-

aging manner, and it was always framed in 
the context of helping them to be success-
ful police officers, not admonishing them 
for failing to follow directions. As a result, 
officers were encouraged and supported in 
their efforts at every opportunity, whether 
by their sergeants or by managers who took 
the time to recognize them for their efforts. 
This recognition ranged from complimen-
tary emails to commendations. The com-
manding officer routinely reviewed many 
arrest reports where suspect interviews had 
been conducted and sent written praise 
down through the chain of command to 
the officers, which was often read aloud at 
roll call briefings. Recognizing there had to 
be a further incentive for some officers, the 
material in the interviewing booklet became 
“examinable” for the purposes of increment 
exams for line officers (passing the exams 
results in significant pay increases) and pro-
motional exams for aspiring sergeants. 

Results
A follow-up audit in 2010 showed the 

number of investigations in which there 
was at least an attempt to conduct a sus-
pect interview had increased from 7 per-
cent to 67 percent of cases. By 2011, that 
number had increased to 89 percent, and 
patrol officers obtained admissions or  
confessions in almost one-third of cases. 
This was a remarkable improvement over 
a relatively short period of time and a 
credit to the patrol officers’ professional-
ism. Efforts were continued to maintain, 
enhance, and further entrench the results 
that had been achieved. 

Once the new practices were well estab-
lished, a new policy was developed and 
implemented to reflect the interviewing 
expectations already in place. The policy 
was adopted with no overt resistance by 
the officers and with concurrence by their 
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union, which had been consulted during the policy’s drafting. The 
lack of resistance was largely because the policy reflected exactly 
what officers were already doing due to effective and positive 
change management. This was a far better strategy than unilater-
ally imposing a new policy without having done the work of lis-
tening and acting incrementally to build buy-in and create the best 
chances of individual and organizational success. 

The benefits of the significant increase in suspect interviews 
have been many. As Vancouver’s senior prosecutor agreed, charges 
were approved where there would not have been sufficient evi-
dence otherwise; there was a higher likelihood of guilty pleas 
because of the compelling nature of a lawfully obtained confession; 
and there was a higher likelihood of a guilty verdict for those cases 
that proceeded to trial.2 As a result, the goals of improving pub-
lic safety were met, and more victims saw that justice was done. 
In addition, officers spent fewer hours in court, which resulted in 
an increase in the numbers of officers available to deliver policing 
services on a daily basis. Finally, the police officers learned new 
suspect interviewing skills. These skills, among others, contributed 
to their ability to routinely conduct more thorough investigations 
without missing opportunities to gather evidence or requiring 
detective follow-up; this, in turn, reduced the demand on detective 
squads. The increased expectations and support also enriched the 
patrol officers’ work, built their confidence in their ability to inter-
view suspects, and better prepared them for future assignments to 
detective units. 

Change management in a culture where change resistance is 
the preferred mind-set takes time. Managers must be patient, stra-
tegic, and willing to think outside the hierarchy of the chain of com-
mand to achieve behavior change. In this case, the organizational 
objective to increase the quality of patrol investigations generally, 
and suspect interviewing specifically, was highly successful. This 

behavior change was well worth the investment of time, patience, 
resources, and commitment. v

Deputy Chief Doug LePard, a graduate of Simon Fra-
ser University, is a 33-year member of the Vancouver Police 
Department. He has been the commanding officer of the 
Operations Division since 2008.

Inspector Michelle Davey, a graduate of the University 
of British Columbia, is an 18-year member of the Vancouver 
Police Department. She is currently the district commander 
of one of four patrol districts and commands over 200 police 
officers.

Notes:
1The baseline numbers and results are drawn from departmental 

pre- and post-implementation analyses.
2British Columbia is a “charge approval” jurisdiction, like several 

other provinces in Canada, where the police can only recommend 
charges, and crown prosecutors decide whether to approve them or not 
for prosecution.

Developed in partnership with statewide law enforcement associations, American Military University offers:

• Support through scholarship programs

• Cohort class registration options

• Courses that include evidence-based learning outcomes

TO LEARN MORE, VISIT PUBLICSAFETYATAMU.COM/POLICE-CHIEF OR EMAIL LELEADERSHIP@APUS.EDU

LAW ENFORCEMENT 
EXECUTIVE LEADERSHIP
UNDERGRADUATE AND GRADUATE CERTIFICATES

AMU is part of the accredited American Public University System and certified to operate by SCHEV.



54	  THE POLICE CHIEF/MAY 2014 http://www.policechiefmagazine.org

Preparing for Active Shooter Incidents:

By Stuart K. Cameron, 
Assistant Chief of Patrol, 
Suffolk County, New 
York, Police Department

Adapting to the Latest Tactics 
and Anticipating Future Trends
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The first modern active shooter incident 
occurred in Austin, Texas, on August 1, 

1966, when Charles Whitman climbed to 
the top of the University of Texas at Austin 
clock tower with an arsenal of weapons. 
Whitman, a former U.S. Marine, used mili-
tary tactics and training to shoot 46 people 
over a 96-minute period, wounding 32 
and killing 15. His accuracy was tragically 
refined; at one point, he killed Austin Texas 
Police Officer Billy Speed by firing through a 
six-inch gap between the pillars that Officer 
Speed was using for cover. While this attack 
is somewhat atypical when compared to 
more recent active shooter events, it does fit 
the common definition of an active shooter 
in that Whitman was an armed individual 
who had used deadly physical force on oth-
ers and continued to do so while having 
unrestricted access to additional victims. 
Whitman’s preparation and planning wasn’t 
overly complex or detailed, but his tactic of 
using height and firepower to his advan-
tage is certainly a well-established tactic for 
military snipers. Whitman acquired some 
of the materials necessary to further his plot 
on the morning of the attack, which could 
lead one to conclude that his preparations 
were less detailed than some of the more 
recent incidents. The clock tower provided 
a 360-degree range of fire and made it very 
difficult for police to rapidly terminate the 
attack. Whitman’s prior military training 
and lifelong experience with firearms seem 
to have been adequate to prepare him for 
this event, and there are few indications 
that he specifically trained for his assault. 
Since this incident was essentially the first 
of its kind, Texas law enforcement had to 
adapt and develop response tactics on the 
fly. While it did take over an hour and a half 
to stop Whitman, it is clear that without the 

heroic law enforcement intervention that 
occurred that day, Whitman would have 
taken more lives.1 

At the time of the Whitman incident, 
the concept of training non-specialized law 
enforcement personnel for rapid deploy-
ment to stop an active shooter attack 
was still decades away. In this incident, 
and many others that would follow, law 
enforcement action was the key to stopping 
the attack and saving lives. Since Whit-
man’s attack in 1966, many active shooters 
have expressed a desire to outdo each other 
by causing higher numbers of casualties. 
They have increasingly studied prior tactics 
and developed new tactics of their own. In 
order to adequately counter this threat, law 
enforcement agencies need to take both a 
tactical and a strategic approach. Police offi-
cers need to be trained in tactics to respond 
to these types of incidents while depart-
ments prepare strategically by studying 
prior attacks. This type of study can enable 
them to identify new tactics and continually 
develop methods to counter them. 

Training for Active Shooter Incidents
Many law enforcement agencies across 

the United States have trained their sworn 
personnel in rapid deployment active 
shooter response tactics. This training is a 
critical component of an overall strategy  
to counter the active shooter threat; how-
ever, this type of training alone is not 
adequate preparation. Rapid deployment 
tactical training is a perishable skill, which 
therefore requires refresher training on a 
regular basis. To maintain those skills, law 
enforcement agencies need to work closely 
with potential targets, which can include 
a wide variety of venues. Attacks have 
occurred at schools, malls, movie theaters, 

military installations, hospitals, churches, 
mass outdoor gatherings, nursing homes, 
restaurants, and many other locations. An 
active shooter event could occur at virtu-
ally any target. Law enforcement outreach 
should be conducted at potential target ven-
ues. This outreach should include informa-
tion about how an agency would respond 
to an event of this nature and provide best 
practice guidance to increase security while 
lowering the possibility of an attack. Famil-
iarity with the layout of vulnerable locations 
and knowledge of information included in 
their emergency response plans can save 
time during a response. Saving time is a crit-
ical response component, since any delay is 
likely to result in additional casualties. Law 
enforcement must be able to move rapidly 
to terminate the attack. 

The effectiveness of the response to 
an active shooter event may be increased 
through the utilization of certain special-
ized equipment that not all law enforce-
ment agencies may be able to afford. 
Partnering with other agencies that possess 
this equipment, in advance of an incident, 
will allow access and help ensure timely 
response during an incident. In addition, 
to partnering to share equipment, agencies 
should routinely train together to increase 
their effectiveness. In many parts of the 
United States, it is likely that officers from 
more than one law enforcement agency 
may arrive on the scene simultaneously. 
Standardized training and tactics, com-
bined with routine response exercises, can 
make interagency coordination far more 
effective. 

Law enforcement planning for the 
response to an active shooter event must be 
an ongoing process. Every agency should 
designate a member to review each new 
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active shooter event to determine whether 
there are any new and unique tactics uti-
lized during the attack that would over-
whelm the agency’s current plans, training, 
or equipment. Since Charles Whitman 
climbed to the top of the clock tower in 
Austin, the tactics used during subsequent 
attacks have evolved, increasing in com-
plexity and challenging law enforcement 
agencies who respond to these events. 

Active Shooter Tactics
Some of the tactics active shooters have 

developed and utilized include using body 
armor, blocking entryways, employing 
diversionary tactics, using or threatening 
to use explosives, firing from high-capacity 
firearms magazines, and conducting attacks 
with multiple attackers.

Body Armor
Body armor of some type has been used 

during several recent mass shooting events. 
In one incident on April 4, 2009, 22-year-old 
Richard Poplawski opened fire on police 
officers who responded to a call at his home 
in Pittsburgh, Pennsylvania. Poplawski was 
described as lying in wait for responding 
officers while wearing his body armor. He 
killed the first three officers who responded 
and was then able to hold off police for 
approximately four hours. Although he suf-
fered leg wounds, the body armor protected 
his torso. While not a classic active shooter 
incident, Poplawski’s successful use of body 
armor in his attack was widely publicized at 
the time of the event for proving effective in 
prolonging the attack.2 

 On May 9, 2003, Biswanath Halder, a 
disgruntled former student, breached his 
way into a building on the campus of Case 
Western Reserve University in Ohio.  Halder 
was wearing a military-style flak vest and a 

helmet.  Shortly after entering the School of 
Management building, Halder killed a stu-
dent using one of the firearms that he was 
armed with that day.  The Cleveland SWAT 
team rapidly entered the building, but due to 
the layout of the building, it took them sev-
eral hours to take Halder into custody after 
he was wounded in one of several firefights. 
Halder had killed one student and wounded 
two other people before he was captured.3  

As reported in the media, James Holmes, 
who killed 12 patrons and wounded 58 
more in the Century Movie Theater in 
Aurora, Colorado, on July 20, 2012, wore 
extensive ballistic protection when he 
attacked the theater. Ultimately, Holmes 
surrendered to police without resistance 
as they arrested him next to his car at the 
rear of the theater. The body armor did not 
substantially impact the police response to 
the event.4

With the exception of the event in Pitts-
burgh, the use of body armor ultimately 
had little significant impact upon the out-
come of these events. This has not always 
been the case. During a bank robbery gone 
bad in North Hollywood, California, in Feb-
ruary 1997, body armor played a critical role 
by protecting the robbers from small arms 
fire while they fired on the local community 
and responding police officers with modi-
fied, fully automatic assault rifles.5 Should 
an active shooter opt to fight to the death 
with responding police officers while wear-
ing similar body armor, the rapid availabil-
ity of weapons that can defeat this body 
armor could be a vital component to the 
law enforcement response. 

Delay and Diversion 
As officers learn during rapid deploy-

ment training, time is critical during the 
response to an active shooter incident. 
Delaying the response of arriving law 
enforcement personnel gives attackers 
additional time to engage more victims. 
To that end, attackers have intentionally 
blocked entryways in a number of recent 
attacks. When Charles Carl Roberts took 
10 young female Amish students hostage 
in a one-room schoolhouse in West Nickel 
Mines, Pennsylvania, on October 2, 2006, 
he barricaded the doors and windows with 
lumber and heavy wire ties that he had 
brought with him. When Roberts began 
shooting the girls, the Pennsylvania State 
Police were hampered in their efforts to 
enter the school and stop Roberts. Without 
these barriers, the tragic outcome may have 
been different.6 

Less than a year later, Seung-Hui Cho 
utilized chains and locks to secure the 
three main doors into Norris Hall when 
he attacked Virginia Tech. These barri-
ers slowed the responding police officers, 
thereby buying Cho additional time to 
shoot helpless students.7 

  In another tactic designed to delay inter-
vention or prevent victim escape, Jiverly 
Wong parked his father’s car against the rear 
door of the American Civic Center in Bing-
hamton, New York during an attack there on 
April 3, 2009.8 Blocked entryways both ham-
per the ability of officers responding to ter-
minate the attack and the ability for potential 
victims to escape the location under assault. 
A comprehensive law enforcement agency 
active shooter response plan must include 
the means to rapidly breach intentionally 
blocked doorways. Any delay faced by the 
responders potentially allows an attacker 
to increase overall casualties. Familiarity 
with potential attack locations should also 
include alternate means of ingress and 
knowledge of how to access them. 

The use of diversionary tactics has 
been employed by several attackers with 
varying degrees of success. When Dylan 
Klebold and Eric Harris attacked Colum-
bine High School on April 20, 1999, they 
planted a diversionary explosive device in 
a park some distance from the high school, 
with the apparent intent to draw away the 
school resource officer and other respond-
ing police.9 During an unprecedented 
attack in Norway on July 22, 2011, Anders 
Breivik began his two-phase attack by deto-
nating a large vehicle bomb near a govern-
ment building in Oslo. Shortly thereafter, 
he began an attack at a youth camp located 
on a nearby island, killing a total of 77 
people, most of whom were killed during 
the shooting.10 In Colorado, James Holmes 
apparently intended to create a diversion 
by drawing law enforcement personnel  
to his apartment with a loud stereo rigged to 
attract attention. Holmes had left the apart-
ment door unlocked and booby-trapped 
the residence using a trip wire, explosives, 
and flammable materials.11 

Modern day law enforcement profes-
sionals must continually evaluate conditions 
during the event at hand and contemplate 
whether the given incident is simply what 
it appears to be or is actually part of a larger 
plan. Maintaining situational awareness 
and frequently reevaluating a critical event 
as it unfolds should be employed at every 
major incident. 

The worst school attack to occur within 
the United States was one that occurred in 
Bath, Michigan, in 1927. Andrew Kehoe set 
his farm on fire just prior to detonating explo-
sives that he had hidden within the Bath 
Consolidated School. As rescue work was 
under way, Kehoe drove his explosive-laden 
truck into the midst of the rescue efforts and 
detonated it.12 The use of explosives to attack 
innocent populations is nothing new. Com-
bining explosives, or the threatened use of 
explosives, with an active shooter attack has 
occurred since Bath with varying degrees of 
success. Klebold and Harris incorporated 
99 homemade explosive devices into their 
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attack on Columbine High School, ranging 
from two large vehicle bombs designed to 
harm responders to small cricket-type impro-
vised hand grenades.13 As mentioned earlier, 
Andres Breivik in Norway and James Holmes 
in Colorado also incorporated explosives 
into their attacks as diversionary devices. 
When Seung-Hui Cho chained the doors 
of Norris Hall closed, he also reportedly left 
a note stating that the doors were booby 
trapped, presumably as an additional means 
to slow down responding law enforcement 
officers.14 Responders need to be very aware 
that explosive devices could be involved in 
any attack, including booby traps designed to 
kill or injure responders themselves. 

Several active shooters have employed 
high-capacity firearm magazines to reduce 
their need to reload their weapons and speed 
up their ability to kill people. Jared Lough-
ner utilized high-capacity magazines for 
his Glock handgun during an attack on an 
outdoor political function in January 2011.15 
James Holmes intended to utilize a drum-
style magazine in his assault rifle during his 
attack in Aurora, Colorado; fortunately, it 
appears that the weapon jammed during 
the attack.16 Attackers often possess numer-
ous firearms and large amounts of ammuni-
tion. During an attack on Luby’s Cafeteria in 
Killeen, Texas, on October 16, 1991, George 
Hennard was able to hold off responding 
officers who ultimately had to request addi-
tional ammunition. Much like the officers in 
Austin, Texas, who engaged Charles Whit-
man, these officers responded heroically 
and engaged Hennard in a lengthy gunfight. 
Hennard ultimately committed suicide after 
officers wounded him during the gun battle.17

Some attacks have involved multiple 
attackers. Perhaps the most notable of these 
was the attack on Columbine High School, 
which involved two attackers.18 Another 
school attack that occurred prior to Colum-
bine, on March 24, 1998, near Jonesboro, 
Arkansas, was committed by two middle 
school students who killed five people and 
wounded ten more. One boy pulled the 
school’s fire alarm, and then they waited 
outside and opened fire on classmates and 
teachers as they fled.19 

Many attackers have not only studied 
prior attacks, they have also expressed their 
desire to outdo them by creating higher 
casualty counts. As attacks escalate in vio-
lence, attackers will surely seek out new 
and creative tactics. They will continue to 
vary their selection of victims, choosing 
those that will shock the consciousness of 
the public. Law enforcement must not be 
complacent in their planning efforts. They 
must study each attack that occurs, looking 
for new and unique tactics, to determine 
if they need to adapt their training, strate-
gies, and procedures. They should always 
attempt to anticipate new tactics and relent-
lessly prepare to the best of their ability. 

Advance planning, up-to-date prevention 
and response practices, comprehensive 
training, and acute awareness of the cur-
rent threat environment have the potential 
to save countless lives if an agency is faced 
with a mass shooting incident. v
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+Family refers to a spouse or family member, not a business associate or fellow law enforcement 
colleague. ONLY the family member’s name, city, and state will appear on their badge. Family 
members do not receive certificates for workshops.

^1-Day and 2-Day Pass Registration will begin online on September 11, 2014. Individuals may 
register for only ONE 1-Day Pass or 2-Day Pass.

Only IACP members can take advantage of the member registration rates. All IACP memberships are 
individual and non-transferable for conference registrations member rates.

first timE mEmbEr AttENDEEs
IACP members attending the Annual Conference for the first time 
can take advantage of a special discounted rate.  IACP members 
attending for the first time pay $295 in advance and $370 on-site. 

this is A sAViNgs of oVEr 15%!

quEstioNs? CAll 800-thE-iACp

mEmbErship
SAVE 21% off the Non-member rate – Join the IACP & Register 
at the First Time Member Rate 

Join the IACP now and save $110! Non-members may submit their 
IACP Member dues ($120) along with the First Time IACP Member 
registration fee ($295) by completing the membership portion of the 
registration form.  

Law enforcement professionals at every level qualify for membership 
in the IACP. Those in sworn command-level positions qualify for active 
membership; others are eligible for associate membership. See the 
IACP website for details.  
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Register online at www.theIACPconference.org

ADVANCE rEgistrAtioN form
Please complete the following questions:
The Information is being requested to enhance your experience 
at the show and will be used by the IACP and exhibitors to better 
understand your interests.

PAYMENT: (No Registrations will be processed unless accompanied by payment in full.)

TOTAL AMOUNT TO BE CHARGED (From boxes A, B, C above): $ _____________________________________

q   Purchase Order # ______________________________________________________________________________

q   Check. Make checks payable to IACP (U.S. dollars, drawn on U.S. banks only) and mail full payment (no cash) 

with completed form to: IACP Conference Registration, P.O. Box 62564, Baltimore, MD 21264-2564 USA

q  Please charge my credit card:      q  Visa       q MasterCard       q American Express      q Discover

Acct. # _____________________________________________________________ Exp. Date __________________

Cardholder’s Name ________________________________Billing Address _________________________________

Signature _______________________________________________________________________________________

Use this form to save on registration fees until September 10, 2014. 
Beginning September 11, 2014 only online registrations will be accepted. 
Discounted Advance Registration Deadline: Must be Postmarked by September 10, 2014. 

Fax completed form with credit card information to 703-836-4543. Do NOT mail and fax form—charges may be  
duplicated. Mail purchase order along with form to: IACP Conference Registration, 44 Canal Center Plaza, 
Suite 200, Alexandria, VA 22314 USA

*  Full conference registration fee includes access to all general assemblies, workshops, 
receptions, Expo Hall and Host Chief’s Night.

 
+  Family refers to a spouse or family member, not a business associate or fellow law 

enforcement colleague. ONLY the family member’s name, city, and state will appear on their 
badge. Family members do not receive certificates for workshops.

Check One:

q  I am an IACP Member; Membership Number                                                   q  I am a Non-Member

q  I am applying now for Membership (Use Box “B” below to Join & Register)

q  I am the spouse or family member of   Their Member#  

Full Name   

First Name for Badge   

Title________________________________________________________________________________________________

Agency/Organization________________________________________________________________________________ _

Agency Address__________________________________________________________________________________ ___

City____________________________________________ State_______________________________________________

Zip/Postal Code___________________________________ Country______________________________  ____________

Phone #_____________________________________________ Fax #__________________________________________

Email Address_______________________________________________________________________________________

FAMILY — complete a duplicate registration form if using different payment method.+

Name __________________________________________________________________________________________ ___

Children (Under 18) Name(s) ______________________________________________________________________  ___

1.  How many sworn officers in your agency?
q  A.  1–5
q  B.  6–15
q  C.  16–25
q  D.  26–49
q  E.  50–99
q  F.  100–249
q  G. 250–499
q  H.  500–999
q  I.  1,000 & above
q  J.  N/A

2. What is the approximate population size of your city/jurisdiction?
q  A.  Under 2,500
q  B.  2,500–9,999
q  C. 10,000–49,999
q  D.  50,000–99,999
q  E . 100,000–249,999
q  F.  250,000–499,999
q  G.  500,000 & above
q  H.  N/A

3.  What best describes your function/assignment?
q  A.  Administration
q  B.  Field Operations
q  C.  Information Technology
q  D.  Patrol/Investigations/Tactical
q  E.  Communications
q  F.  Training
q  G.  Fleet Management
q  H.  Purchasing
q  I.  Medical/Psychological
q  J.  Legal
q  K.  Retired
q  L.  Other (specify)________________
q  M.  N/A

4. What best describes your purchasing authority?
q  A.  Approve purchases
q  B.  Evaluate & recommend purchases
q  C.  Develop specifications for purchases
q  D.  Make suggestions to others
q  E.  End user only
q  F.  N/A

5. Which best describes your agency/organization?
q  A.  Local
q  B.  State
q  C.  County/Regional/Special District
q  D.  Tribal
q  E.  College/University
q  F.  Transportation
q  G.  Government Agency/Military
q  H.  Medical/Psychological
q  I.  Non-profit
q  J.  Consultant
q  K.  Security
q  L.  Legal
q  M.  Training
q  N.  Company 
q  O.  Other
q  P.  N/A

6. In the next 12–24 months, which of these products or services does your 
organization plan to purchase/lease? (Check ALL that apply):
q  A.  Aircraft
q  B.  Armor/Protective Equipment
q  C.  Awards/Badges/Challenge Coins
q  D.  Communications Equipment
q  E.  Education/Training
q  F.  New Products
q  G.  Investigation/Surveillance/Detection
q  H.  Less-Lethal Weapons
q  I.  Lighting
q  J.  Mobile Technology
q  K.  Personal/Tactical Equipment
q  L.  Professional/Consulting Services
q  M.  Publication/Trade Journal
q  N.  Restraints
q  O.  Testing Equipment
q  P.  Uniforms
q  Q.  Unmanned Vehicles/Robotics
q  R.  Vehicle Accessories
q  S.  Vehicles/Motorcycle/ATV
q  T.  Weapons/Firearms
q  U.  N/A

7.  How did you hear about IACP 2014?
q  A.  Have attended in the past
q  B.  Received brochure
q  C.  Received an email
q  D.  A colleague told me about the conference
q  E.  Other (specify)________________

q   YES!  I would like to receive e-mails from IACP exhibitors regarding their conference activities and products.

q  YES!  Go Paperless!  I do not need a printed program; I will use the IACP 2014 Mobile App.

q IACP Member*: $350
q First Timer Member* (IACP Members ONLY): $295
q Non-member*: $525

q Family Member*+:  $125
q Children Under 18*:  FREE
q Expo Pass for Public Safety Personnel : FREE

A. CHECK APPROPRIATE REGISTRATION TYPE:

Day pass & 2-day pass registration will open online September 11th.

Member Dues: $120
First Timer Member Registration: $295

Total: $415

B. JOIN THE IACP:
q YES! I would like to Join the IACP and take advantage of the First Timer Member Registration Rate

q YES! I would like to Purchase Tickets for the  
2014 IACP Foundation Gala to be held on  
Saturday, October 25, 2014.  

Tickets $200 each # of tickets: __________________

No refunds after October 1, 2014.  Pre-Conference ticket sales 
end October 10, 2014.

q YES!  I would like to Purchase Tickets for the Annual 
Banquet to be held on Tuesday, October 28, 2014.  

Tickets $85 each # of tickets: ___________________

No refunds after October 1, 2014.  Pre-Conference ticket  
sales end October 10, 2014 and will continue on-site  
October 24, 2014

C. (OPTIONAL) BANquET & FOuNdATION GALA TICKETS:

October 25 -28 | Orange County Convention Center – West Building

Source Code: PCAd1

rEgistrAtioN iNformAtioN
October 25 -28 | Orange County Convention Center – West Building

Full registration to IACP 2014 is limited to IACP members, their non-
member guests, family members, and exhibitors. IACP 2014 is not 
open to the general public.  

To take advantage of discounted registration fees, complete the 
attached registration form and return to the IACP with payment or 
register online through September 10, 2014. Beginning September 11, 
2014 ONLY online registrations will be accepted. Higher registration 
fees will apply.

Registration fees must accompany the registration form; payment may 
be made by check, credit card or purchase order. Advance and on-site 
registration fees will be accepted in U.S. funds only and must be drawn 
on a U.S. bank.  All credit card payments will be processed at IACP 
Headquarters in U.S. funds.

Phone registrations are not accepted.  Do not mail and fax your credit 
card information, as charges may be duplicated. Once your registration 
is processed, you will receive an e-mail confirmation which also serves 
as your only receipt.   

frEE Expo pAss for  
publiC sAfEty pErsoNNEl 
Sworn officers, first responders, and civilian employees of public 
safety and government agencies and the armed forces can register 
for complimentary access to the Expo Hall. Public Safety includes 
offices of police, sheriffs, EMS, fire service, hazmat and park rangers 
from federal, state, city, county, campus, and tribal agencies, and the 
armed forces. To qualify for this three-day Expo Hall-only pass, the 
recipient must work for the government or a public safety agency 
and will be required to show their credentials upon arrival. The IACP 
reserves the right to refuse ineligible registrations.

Refund Policy Statement 
All cancellations must be made in writing and mailed, faxed (703-836-4543), or e-mailed (conf2014@theiacp.org) to 
IACP headquarters. A penalty will apply. No telephone cancellations will be accepted. It will take a minimum of six 
weeks to receive a refund. A 25% penalty will be assessed on all cancellations postmarked or fax/email dated on or 
before October 1, 2014. A 50% penalty will be assessed on cancellations postmarked or fax/e-mail dated between 
October 2 – 21, 2014. No refunds will be issued on or after October 22, 2014.  No refunds will be given for no-shows. 
Registration may be transferred to another person in your organization by written request to IACP prior to October 1, 
2014.  After this date all changes must be made at the conference. Additional charges may apply. 

1. Register Online
Go to www.theIACPconference.org and click on REGISTER. Members 
will need their member number. Only credit card payments are accepted 
online. Internet registration opens on May 7, 2014 and will be open 
through the conference.

2. Register by Fax (703-836-4543)
Fax completed forms with credit card payments or Purchase Orders to 
703-836-4543.  Due to registration volume, we cannot confirm fax receipt.

3. Register with a Check
Send completed forms with checks to:   

IACP Conference Registration 
PO Box 62564 
Baltimore, MD 21264-2564 USA

4. Register with Purchase Order
Send completed forms with Purchase Orders to:   

IACP Conference Registration 
44 Canal Center Plaza, Suite 200 
Alexandria, VA 22314 USA  

5. Walk-in Registration begins October 24, 2014
Walk-in registration opens Friday, October 24, 2014, at 1:00 PM at the 
Orange County Convention Center – West Building  
9860 Universal Boulevard, Orlando, Florida, USA.

fiVE wAys to rEgistEr

2014 rEgistrAtioN fEEs
On or Before 

September 10, 2014 
(Discounted Rates)

September 11, 2014  
and After

(Online Registration/
On-site)

IACP Member* $350 $425

First Time  
IACP Member*#

$295 $370

Non-member* $525 $650

Family Member*+ $125 $125

Children under 18* FREE FREE

Expo Pass for Law  
Enforcement

FREE FREE

1-Day Pass^ $85

2-Day Pass^ $160

*Full conference registration fee includes access to All General Assemblies, workshops, receptions, 
Expo Hall Floor, Host Chief’s Night, and transportation between Official IACP hotels and the 
Convention Center.

#The First Time IACP Member discounted rate must be taken at the time of the initial registration.  
Refunds cannot be given for incorrect registration submissions.

+Family refers to a spouse or family member, not a business associate or fellow law enforcement 
colleague. ONLY the family member’s name, city, and state will appear on their badge. Family 
members do not receive certificates for workshops.

^1-Day and 2-Day Pass Registration will begin online on September 11, 2014. Individuals may 
register for only ONE 1-Day Pass or 2-Day Pass.

Only IACP members can take advantage of the member registration rates. All IACP memberships are 
individual and non-transferable for conference registrations member rates.

first timE mEmbEr AttENDEEs
IACP members attending the Annual Conference for the first time 
can take advantage of a special discounted rate.  IACP members 
attending for the first time pay $295 in advance and $370 on-site. 

this is A sAViNgs of oVEr 15%!

quEstioNs? CAll 800-thE-iACp

mEmbErship
SAVE 21% off the Non-member rate – Join the IACP & Register 
at the First Time Member Rate 

Join the IACP now and save $110! Non-members may submit their 
IACP Member dues ($120) along with the First Time IACP Member 
registration fee ($295) by completing the membership portion of the 
registration form.  

Law enforcement professionals at every level qualify for membership 
in the IACP. Those in sworn command-level positions qualify for active 
membership; others are eligible for associate membership. See the 
IACP website for details.  
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HOTEL INFORMATION

Complimentary parking will be available at the Orange 
County Convention Center (West and North/South 
building) for any marked law enforcement agency  
vehicle from Orange, Osceola, Lake and Seminole 
Counties. This includes city and state vehicles  
operating within these counties.

The West Building’s West Concourse parking lot can be accessed a 
number of ways - via Exhibit Way (north entrance), via Convention Way 
(south entrance) and via West Entrance Drive off of Westwood Boulevard. 

The North/South Building’s North/South Concourse parking lot can be 
accessed by two entrances - Universal Boulevard (north side) or 
International Drive (south side).  Using the entrance off of Universal 
Boulevard is encouraged when attending events in the North/South 
Concourse. 

*Early bird rate expires 7/31/14 ** Four night minimum rate

HOTEL

Distance to  
Convention 

Center Rates Starting At
Shuttle 

Provided

1 Avanti Resort Orlando 1.2 miles $79 

 2 Courtyard Intl Drive/ 
Convention Center

1.5 miles $139*

3 Days Inn Convention  
Center/ I-Drive

1.0 mile $79*

4 Doubletree by Hilton  
Orlando SeaWorld

1.6 miles $109 

5 Embassy Suites Intl Drive/
Convention Center

1.2 miles $195**

6 Extended Stay America 
Pointe Orlando

1.1 miles $79 

7 Fairfield Inn & Suites  
Orlando SeaWorld

2.0 miles $109 

8 Hampton Inn Intl Drive/ 
Convention Center

1.1 miles $109*

9 Hilton Garden Inn Orlando  
at SeaWorld

2.0 miles $129*

10 Hilton Grand Vacations  
Suites SeaWorld

1.9 miles $119 

11 Hilton Orlando 0.8 miles $239 

12 Homewood Suites Hilton 
Convention Center

1.1 miles $145*

13 Hyatt Place Orlando  
Convention Center

1.1 miles $139*

14 Hyatt Regency Orlando  
(formerly Peabody)

0.3 miles $244 

15 Renaissance Orlando  
at SeaWorld

2.0 miles $199 

16 Residence Inn Orlando  
at SeaWorld

2.0 miles $129

17 Residence Inn Orlando  
Convention Center

1.1 miles $139*

18 Rosen Centre Hotel 0.3 miles $225 

19 Rosen Inn at Pointe Orlando 0.9 miles $79 

20 Rosen Plaza Hotel 0.7 miles $205 

21 Sonesta ES Suites Orlando 1.5 miles $129 

22 Springhill Suites Convention 
Ctr I-Drive

1.1 miles $134*

23 SpringHill Suites Orlando at 
Sea World

2.0 miles $119 

24 The Castle Hotel 1.3 miles $149*

25 Westin Orlando Universal 
Boulevard

1.9 miles $199 
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FREE PARkINg

October 25 -28 | Orange County Convention Center – West Building

Hotel Choice:

1._____________________________________________________________________________________

2._____________________________________________________________________________________

3._____________________________________________________________________________________

4._____________________________________________________________________________________

5._____________________________________________________________________________________

Arrival Date: _______________________________ Departure Date: ______________________________

PAYMENT: 

q   Check enclosed for one night’s deposit. 
(Check should be made payable to Travel 
Planners Inc., payable in U.S. funds.) Mail 
deposit payment with completed form to: 

Travel Planners Inc./IACP 
381 Park Avenue, South, 3rd Floor 
New York, NY 10016 USA

q   Credit Card reservations can be made online  
at www.theIACPconference.org or by calling 
877-IACP -123.

Book your hotel online at www.theIACPconference.org and receive your hotel confirmation.

Please submit form to:

Travel Planners Inc./IACP
381 Park Avenue South, 3rd Floor
New York, NY 10016 USA
Phone: 877-IACP -123 (877-422-7123) or 212-532-1660
Fax: 212-779-6128

Special Requirements:

q  If you have any disabilities that require special facilities in your sleeping room, please check here.   
Someone will contact you to discuss further. 

Name(s) of Occupant(s):

1._____________________________________________________________________________________

2._____________________________________________________________________________________

3._____________________________________________________________________________________

4._____________________________________________________________________________________

Mail Confirmation to:

Name _________________________________________________________________________________

Agency/Organization ____________________________________________________________________

Mailing Address ________________________________________________________________________

City __________________________________________________________________________________

State _____________________________________ Zip/Postal Code______________________________

Country _______________________________________________________________________________

Phone ____________________________________ Fax ________________________________________

Email _________________________________________________________________________________

Frequent Guest Program:

Hotel __________________________________________________________________________________

Account Number ________________________________________________________________________

Room Type:

q  Single (1 person/1 bed)

q  Double (2 people/1 bed)

q  Twin (2 people/2 beds)

q  Triple (3 people/2 beds)

q  Quad (4 people/2 beds)

Suite Request:

q  Parlor and one bedroom

q  Parlor and two bedrooms

Note: All suite requirements will be subject to  
approval by the IACP.

RESERVATION DEADLINE:
September 26, 2014

Every effort will be made to accommodate your 
request, subject to hotel availability and rate. Rooms 
are assigned in the order in which registrations are 
received. If your five hotel choices are not available, 
you will be contacted. 

Once you receive a confirmation from Travel Planners, 
you will have five business days to go online and 
guarantee your reservation with a credit card. Any 
unguaranteed reservation is subject to cancellation. 
For a check deposit for one night’s room and tax, 
please make your check payable to Travel Planner’s 
Inc. All checks must be received by the deadline of 
September 5, 2014. 

Confirmation will be emailed, faxed, or mailed the 
next business day after receipt of your request. If 
you do not hear from Travel Planners Inc. within five 
business days, please call Travel Planners Inc. and 
we will send your confirmation. 

Changes and cancellations should be made through  
Travel Planners Inc. at least three weeks before  
arrival. Changes may be subject to hotel availability. 
If changes or cancellations are made less than three 
weeks before arrival, please refer to your confirmation 
for specifics on your hotel’s change and cancellation 
policy. 

Many hotels are now imposing fees for early  
departure. This policy is at the discretion of the  
individual hotel, and the amount of the fee varies by 
hotel. To avoid an early departure charge, be sure 
to verify your actual date of departure at the time of 
check-in. Please submit form to:

Travel Planners Inc./IACP
381 Park Avenue South, 3rd Floor
New York, NY 10016 USA
Phone: 877-IACP -123 (877-422-7123)  
or 212-532-1660
Fax: 212-779-6128

HOUSINg FORM
October 25 -28 | Orange County Convention Center – West Building
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HOTEL INFORMATION

Complimentary parking will be available at the Orange 
County Convention Center (West and North/South 
building) for any marked law enforcement agency  
vehicle from Orange, Osceola, Lake and Seminole 
Counties. This includes city and state vehicles  
operating within these counties.

The West Building’s West Concourse parking lot can be accessed a 
number of ways - via Exhibit Way (north entrance), via Convention Way 
(south entrance) and via West Entrance Drive off of Westwood Boulevard. 

The North/South Building’s North/South Concourse parking lot can be 
accessed by two entrances - Universal Boulevard (north side) or 
International Drive (south side).  Using the entrance off of Universal 
Boulevard is encouraged when attending events in the North/South 
Concourse. 

*Early bird rate expires 7/31/14 ** Four night minimum rate

HOTEL

Distance to  
Convention 

Center Rates Starting At
Shuttle 

Provided

1 Avanti Resort Orlando 1.2 miles $79 

 2 Courtyard Intl Drive/ 
Convention Center

1.5 miles $139*

3 Days Inn Convention  
Center/ I-Drive

1.0 mile $79*

4 Doubletree by Hilton  
Orlando SeaWorld

1.6 miles $109 

5 Embassy Suites Intl Drive/
Convention Center

1.2 miles $195**

6 Extended Stay America 
Pointe Orlando

1.1 miles $79 

7 Fairfield Inn & Suites  
Orlando SeaWorld

2.0 miles $109 

8 Hampton Inn Intl Drive/ 
Convention Center

1.1 miles $109*

9 Hilton Garden Inn Orlando  
at SeaWorld

2.0 miles $129*

10 Hilton Grand Vacations  
Suites SeaWorld

1.9 miles $119 

11 Hilton Orlando 0.8 miles $239 

12 Homewood Suites Hilton 
Convention Center

1.1 miles $145*

13 Hyatt Place Orlando  
Convention Center

1.1 miles $139*

14 Hyatt Regency Orlando  
(formerly Peabody)

0.3 miles $244 

15 Renaissance Orlando  
at SeaWorld

2.0 miles $199 

16 Residence Inn Orlando  
at SeaWorld

2.0 miles $129

17 Residence Inn Orlando  
Convention Center

1.1 miles $139*

18 Rosen Centre Hotel 0.3 miles $225 

19 Rosen Inn at Pointe Orlando 0.9 miles $79 

20 Rosen Plaza Hotel 0.7 miles $205 

21 Sonesta ES Suites Orlando 1.5 miles $129 

22 Springhill Suites Convention 
Ctr I-Drive

1.1 miles $134*

23 SpringHill Suites Orlando at 
Sea World

2.0 miles $119 

24 The Castle Hotel 1.3 miles $149*

25 Westin Orlando Universal 
Boulevard

1.9 miles $199 
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FREE PARkINg

October 25 -28 | Orange County Convention Center – West Building

Hotel Choice:

1._____________________________________________________________________________________

2._____________________________________________________________________________________

3._____________________________________________________________________________________

4._____________________________________________________________________________________

5._____________________________________________________________________________________

Arrival Date: _______________________________ Departure Date: ______________________________

PAYMENT: 

q   Check enclosed for one night’s deposit. 
(Check should be made payable to Travel 
Planners Inc., payable in U.S. funds.) Mail 
deposit payment with completed form to: 

Travel Planners Inc./IACP 
381 Park Avenue, South, 3rd Floor 
New York, NY 10016 USA

q   Credit Card reservations can be made online  
at www.theIACPconference.org or by calling 
877-IACP -123.

Book your hotel online at www.theIACPconference.org and receive your hotel confirmation.

Please submit form to:

Travel Planners Inc./IACP
381 Park Avenue South, 3rd Floor
New York, NY 10016 USA
Phone: 877-IACP -123 (877-422-7123) or 212-532-1660
Fax: 212-779-6128

Special Requirements:

q  If you have any disabilities that require special facilities in your sleeping room, please check here.   
Someone will contact you to discuss further. 

Name(s) of Occupant(s):

1._____________________________________________________________________________________

2._____________________________________________________________________________________

3._____________________________________________________________________________________

4._____________________________________________________________________________________

Mail Confirmation to:

Name _________________________________________________________________________________

Agency/Organization ____________________________________________________________________

Mailing Address ________________________________________________________________________

City __________________________________________________________________________________

State _____________________________________ Zip/Postal Code______________________________

Country _______________________________________________________________________________

Phone ____________________________________ Fax ________________________________________

Email _________________________________________________________________________________

Frequent Guest Program:

Hotel __________________________________________________________________________________

Account Number ________________________________________________________________________

Room Type:

q  Single (1 person/1 bed)

q  Double (2 people/1 bed)

q  Twin (2 people/2 beds)

q  Triple (3 people/2 beds)

q  Quad (4 people/2 beds)

Suite Request:

q  Parlor and one bedroom

q  Parlor and two bedrooms

Note: All suite requirements will be subject to  
approval by the IACP.

RESERVATION DEADLINE:
September 26, 2014

Every effort will be made to accommodate your 
request, subject to hotel availability and rate. Rooms 
are assigned in the order in which registrations are 
received. If your five hotel choices are not available, 
you will be contacted. 

Once you receive a confirmation from Travel Planners, 
you will have five business days to go online and 
guarantee your reservation with a credit card. Any 
unguaranteed reservation is subject to cancellation. 
For a check deposit for one night’s room and tax, 
please make your check payable to Travel Planner’s 
Inc. All checks must be received by the deadline of 
September 5, 2014. 

Confirmation will be emailed, faxed, or mailed the 
next business day after receipt of your request. If 
you do not hear from Travel Planners Inc. within five 
business days, please call Travel Planners Inc. and 
we will send your confirmation. 

Changes and cancellations should be made through  
Travel Planners Inc. at least three weeks before  
arrival. Changes may be subject to hotel availability. 
If changes or cancellations are made less than three 
weeks before arrival, please refer to your confirmation 
for specifics on your hotel’s change and cancellation 
policy. 

Many hotels are now imposing fees for early  
departure. This policy is at the discretion of the  
individual hotel, and the amount of the fee varies by 
hotel. To avoid an early departure charge, be sure 
to verify your actual date of departure at the time of 
check-in. Please submit form to:

Travel Planners Inc./IACP
381 Park Avenue South, 3rd Floor
New York, NY 10016 USA
Phone: 877-IACP -123 (877-422-7123)  
or 212-532-1660
Fax: 212-779-6128

HOUSINg FORM
October 25 -28 | Orange County Convention Center – West Building
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N E W  M E M B E R S

This posting of new member applications is published 
pursuant to the provisions of the IACP Constitution & Rules, 
Article II, Section 2(c). If any active member in good standing 
objects to any application, written notice of the objection must 
be submitted to the executive director within 60 days of pub-
lication. The application in question shall then be submitted 
to the Executive Committee and shall require the affirmative 
vote of two-thirds of the members of that committee for 
admission of the applicant.

The full membership listing can be found in the mem-
bers-only area of the IACP website (www.theiacp.org).

*Associate Members
All other listings are active members.

BRAZIL
Balneario Camboriu—*Sartori, Ricardo, Oficial de Policia Militar, 

Policia Militar De Santa Catarina, Rua 3146 97 Ap 701, 88330-299, 55 
4730812883, Fax: 55 4731693400, Email: sarthrax@gmail.com 

Belem—Braga Da Silva, Jose Vicente, Colonel, Policia Militar Do 
Para, Corregedoria-Geral Da PMPA, Av Magalhaes Barata, Complexo 
Da Policia Civil, 66040170, 55 32389063, Email: braga021@gmail.com

Pessoa/PB—Bezerra Nunes, Jean Francisco, Secretario/Del-
egado de Policia Civil, Secretaria De Estado Da Seguranca Publica E 
Defesa, Ave Antonio Lira 838 Apto 601, Bairro Cabo Branco, 58045030, 
55 8332139005, Fax: 55 8332139055

CANADA

Nova Scotia
Halifax—*Smith, D’Arcy, General Manager NFS, RCMP Forensic 

Laboratory, 3151 Oxford St, PO Box 8208, B3K 5L9, (902) 401-5744, Fax: 
(902) 426-5477, Email: darcy.smith@rcmp-grc.gc.ca 

Ontario
Brampton—Patrick, Randy, Staff Superintendent, Peel Regional 

Police, 7750 Hurontario St, L6V 3W6, (905) 453-3311, Fax: (905) 456-6220, 
Email: randall.patrick@peelpolice.on.ca, Web: www.peelpolice.ca

Hamilton—Rastin, Scott, Inspector, Hamilton Police Service,  
155 King William St, L9G 2J6, (905) 540-6240, Email: srastin 
@hamiltonpolice.on.ca 

Orillia—Blair, Bradley W, Deputy Commissioner, Ontario 
Provincial Police, 777 Memorial Ave, L3V 7V3, (705) 329-7500, Fax: (705) 
329-6317, Email: brad.blair@ontario.ca 

Oshawa—*Robson, Christine, IT Manager, Durham Regional 
Police, 77 Centre St N, L1G 4B7, (905) 261-6691, Email: crobson@
drps.ca 

Toronto—*Bryan, Keith, Director Member Benefits, Toronto 
Police Assn, 180 Yorkland Blvd, M2J 1R5, (416) 491-4301, Fax: (416) 
494-4948, Email: kbryan@tpa.ca, Web: www.tpa.ca

—*Craig, Rondi, Director Uniform Field Services, Toronto Police 
Assn, 180 Yorkland Blvd, M2J 1R5, (416) 491-4301, Fax: (416) 494-4948, 
Email: rcraig@tpa.ca, Web: www.tpa.ca

—*Reid, Jon, Director Uniform Field Services, Toronto Police 
Assn, 180 Yorkland Blvd, M2J 1R5, (416) 491-4301, Fax: (416) 494-4948, 
Email: jreid@tpa.ca, Web: www.tpa.ca

—*Wasser, Eddie, Medical Director, RCMP, 35 Ames Cir Ste 100, 
M3B 3B9, (416) 447-4447, Email: ewasser@medevaq.com 

Quebec
Laval—Brochet, Pierre, Director, Laval Police Service, 2911 

Chomedey Blvd, CP 422 SUCC St-Martin, H7V 3Z4, (450) 978-6888, Fax: 
(450) 662-4201, Email: p.brochet@ville.laval.qc.ca 

NIGERIA
Abuja—Friday, Freedom, Chief Superintendent of Police, 

Nigeria Police Force, Force CID Area 10, Garki, 234 8060592257, Email: 
cspfriday@yahoo.com 

—Otu Ita, Uduak, Chief Superintendent of Police, Nigeria Police 
Force, Police Force Headquarters, Area 11, 234 8139572492, Email: 
uduakitahufan@yahoo.com 

—Otu Ita, Okokono, Assistant Commissioner of Police, Nigeria 
Police Force, Police Force Headquarters, Area 11, 234 8139572492, 
Email: okokon.otuita@yahoo.com 

Asaba—Inyang, Emmanuel T, Deputy Commissioner of Police, 
Nigeria Police Force, Delta State Police Command, 234 8033243917, 
Email: mmantom@yahoo.com 

—Iyamu, Charles A, Deputy Superintendent of Police, Nigeria 
Police Force, Delta State Police Command, 234 8034975065, Email: 
charlesiyamu9@gmail.com 

Awka—Nkeiruka, Nwode H, Assistant Superintendent of Police, 
Nigeria Police Force, Central Police Station, Anambra State, 234 
8131199111, Fax: 234 8075950782, Email: princessjanej@yahoo.com 

Festac—Effiong, Victoria Ojiugo, Assistant Superintendent of 
Police, Nigeria Police Force, Divisional Headquarters, Festac Police 
Station, 234 8063085482, Email: ojiugovic@gmail.com 

Ikeja—*Bello, Mumini A, Officer in Charge Armory, Nigeria 
Police Force, Special Protection Unit, Base 2 Oduduwa Police, 234 
8071800999, Email: bellomuhmeen@yahoo.com 

—*Kalu, Ikenna I, Officer Anti Pipelines Vandalization, Nigeria 
Security & Civil Defence Corps, NSCDS Lagos State Command, Plot 1 
Block B Obafemi Awolowo Way, NIMC Office Alausa, 234 9094799328, 
Email: ikennakalu468@yahoomail.com

Ikoyi—*Gulma, Yusuf S, Investigator/Detective, Economic 
& Financial Crimes Commission, No 15A Awolowo Rd SW, 234 
8039721212, Email: gulmasa@yahoo.com 

—Meduoye, Omolara, Deputy Superintendent of Police, Nigeria 
Police Force, Force CID Annex Alagbon Close, 234 8081776789, Email: 
omomedu@yahoo.com 

—Oluwole-Apejoye, Idowu, Deputy Chief Detective Superinten-
dent, Economic & Financial Crimes Commission, No 15A Awolowo Rd 
SW, Email: idowuoluwole@yahoo.com 

Ilorin—Saidat, Musa, Deputy Superintendent of Police, State Traf-
fic Dept, Kwara State Command, Email: musasaidat88@yahoo.com

Kastina—Olaniyi, Ojo A, Deputy Superintendent of Police, 
Nigeria Police Force, Police Boys Secondary School, 234 8056709047, 
Email: kutai2010@gmail.com 

Lagos—*Achu, Francisca O, Operations Manager, Bleclem 
Security Services Nigeria Ltd, 35 Marina St, 234 8065067222, Email: 
uju4realyes@yahoo.com 

—Adewale, Victoria, Deputy Superintendent of Police, Nigeria 
Police Force, Airport Police Command, Sahcol Police Post, 234 
8033592833, Email: adewalevictoria@rocketmail.com 

—*Benjamin Osuji, Joy O, CEO, Benoy Productions & Services, 
G17 Vikazy Trinity Plaza, 8 Ajibade Babatola St, Off Chivita Ave Ajao 
Estate, 234 8033362480, Email: joyben20@yahoo.com 

—*Enisenyin, Jubril B, Chief Security Officer, Fitcomm Institute 
of Computer & Security Mgmt, 100 Akoka Rd, 234 8029454404, Email: 
eniseyinbabatunde@yahoo.com 

—Odutona, Daniel Rotimi, Superintendent of Police, Nigeria 
Police Force, Police Force Headquarters, Kan Salem House Obalende, 
234 8023042609, Email: rotimiodutona@yahoo.com 

—Okafor, Adaobi O, Deputy Superintendent of Police, Nigeria 
Police Force, Police Force Headquarters, Kan Salem House Obalende, 
234 7030779450, Email: adaobicop@yahoo.com 

—*Olakanpo, Olanike, Inspector, Nigeria Police Force, Central 
Police Station, Adeniji Adele Rd, 234 8178302260, Email: missfola7@
yahoo.com 

Obalende—*Hunzu, Hotepo, Police Officer, Nigeria Police Force, 
Force Headquarters Annex, Welfare Dept Kan Salem House, 234 
8038552126, Fax: 234 8022698264, Email: joe_shayo@yahoo.co.uk 

Ojo—Eze, Godwin Okafor, Assistant Superintendent of Police, 
Nigeria Police Force, Divisional Headquarters, 234 8033304841, Email: 
goddyeze@yahoo.com 

Onitsha—Temitope, Fasugba, Superintendent of Police, Nigeria 
Police Force, Central Police Station, Email: olajiret@yahoo.co.uk 

Oron—Lawal, Mohammed A, Area Commander, Nigeria Police 
Force, Oron Area Command, 234 8033224119, Email: hauwaabkr@
yahoo.com 

Sango—Ayo, Julius K, Assistant Superintendent of Police, 
Nigeria Police Force, Sango Divisional Police Station Otta, Email: 
ayokennedy@yahoo.com 

Surulere—*Agwa, Gabriel O, PAC Coordinator, Police Assis-
tance Committee, PAC Secretariat, 24 Association Ave Ijeshatedo, 234 
8035275007, Email: agwao@hotmail.com 

—*Akibor, Sunday L, PAC Coordinator in Edo State, Police Assis-
tance Committee, PAC Secretariat, 24 Association Ave Ijeshatedo, 234 
8033047610, Email: akiborlucky@gmail.com 

—*Oni, John O, PAC Coordinator, Police Assistance Committee, 
PAC Secretariat, 24 Association Ave Ijeshatedo, 234 8174312921, 
Email: onyekaoni@yahoo.com 

—*Onyevu, Stanley N, PAC Executive Member, Police Assis-
tance Committee, PAC Secretariat, 24 Association Ave Ijeshatedo, 234 
8033018153, Email: pacacta@yahoomail.com 

—*Rasaq, Taoheed D, PAC Coordinator in Ondo State, Police 
Assistance Committee, PAC Secretariat, 24 Association Ave Ijeshat-
edo, 234 8078049915, Email: rasaqdaddah@hotmail.com 

—*Umeh, Benson I, PAC Executive Member, Police Assistance 
Committee, PAC Secretariat, 24 Association Ave Ijeshatedo, 234 
8034079760, Email: umehumeh@outlook.com 

Victoria Island—*Rufai, Amoo Sulaimon, Inspector,  
Nigeria Police Force, Bar-Beach Division, 234 8081768360, Email: 
rufaisulaimon94@yahoo.com 
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UNITED STATES

Alaska
Anchorage—*Case, Sean, Sergeant, Anchorage Police Dept, 

4501 Elmore Rd, 99507, (907) 786-8747, Email: k9chance@gci.net 

Arizona
Flagstaff—Bryce, Kirk N, Captain, AZ Dept of Public Safety, 

1100 W Kaibab Ln, 86001, (928) 853-2119, Fax: (928) 773-3670, Email: 
kbryce@azdps.gov 

Phoenix—*Gunderson, Sean, President, LEINTEL, 2214 E  
San Juan Ave, 85016, (602) 363-9400, Fax: (602) 363-9400, Email:  
sean.gunderson@leintel.com, Web: www.leintel.com

—Webb, Dalin, Lieutenant, Phoenix Police Dept, 620 W Wash-
ington St, 85003, Email: phxwebb@cox.net 

Prescott—*Studdard, Richard, Consultant, Drug & Alcohol 
Impaired Driving, 1535 Marvin Gardens Ln, 86301, (928) 776-9172, 
Email: rsazwing@aol.com 

Superior—Nipp, Mark A, Chief of Police, Superior Police Dept, 
734 W Main St, 85173, (480) 415-6010, Fax: (520) 689-2123, Email: mark 
.nipp@pinalcountyaz.gov 

Willcox—Childers, Glenn L, Chief of Police, Willcox Police Dept, 
320 W Rex Allen Dr, 85643, (520)766 4231, Fax: (520) 384-2587, Email: 
gchilders@willcoxcity.org, Web: www.cityofwillcox.org

California
Alameda—Rolleri, Paul, Chief of Police, Alameda Police Dept, 

1555 Oak St, 94501, (510) 337-8300, Fax: (510) 523-5322, Email: prolleri@
alamedaca.gov, Web: www.alamedapolice.org

Banning—Diaz, Alex, Interim Chief of Police, Banning Police 
Dept, PO Box 1177, 92220, (951) 922-3170, Email: adiaz@ci.banning 
.ca.us 

Belmont—*Cristando, Joseph, President, Cristando House  
Inc, 2402 Read Ave, 94002, (415) 374-7648, Email: jcristando@ 
cristandohouse.com 

Commerce—Biscailuz, James, Special Agent in Charge, CA  
Dept of Justice, 5700 S Eastern Ave, 90040, (323) 869-3406, Email: 
james.biscailuz@doj.ca.gov 

Dublin—Delvecchio, Michael P, Assistant Special Agent in 
Charge, ATF/Justice, 5601 Arnold Rd Ste 400, 94568, (925) 557-2803, 
Fax: (925) 557-2805, Email: michael.delvecchio@atf.gov 

El Segundo—*Siegel, Joe, Vice President, Sierra Systems, 222 
N Sepulveda Blvd Ste 1310, 90245, (310) 743-8252, Email: joesiegel@
sierrasystems.com 

Los Angeles—Talmo, Blaine S, Lieutenant, Los Angeles Co 
Sheriff’s Dept, 500 Kenneth Hahn, 90012, (661) 297-4377, Email: 
bstalmo@lasd.org 

Mountain View—Fisher, Michael, Lieutenant, Mountain View 
Police Dept, 1000 Villa St, 94041, (650) 903-6344, Email: mike.fisher@
mountainview.gov 

—St Clair, Frank, Lieutenant, Mountain View Police Dept, 1000 
Villa St, 94041, (650) 903-6344, Email: frank.st.clair@mountainview.gov 

Oakland—Armstrong, Leronne L, Lieutenant, Oakland Police 
Dept, 455 Seventh St, 94607, (510) 238-3349, Fax: (510) 238-3030, Email: 
larmstrong@oaklandnet.com 

Richmond—*Walle, Albert, Sergeant, Richmond Police Dept, 
1701 Regatta Blvd, 94804, (510) 233-1214, Fax: (510) 412-6062, Email: 
awalle@richmondpd.net 

Sacramento—Aubrey, Calvin D, Chief, CA Hwy Patrol, 601 N Sev-
enth St, 95811, (916) 843-3002, Fax: (916) 843-3264, Email: cdaubrey@
chp.ca.gov 

Santa Rosa—Cashman, Kevin P, Investigator, PG&E, 111 Stony 
Cir, 95401, (707) 577-7086, Email: knmcashman@aol.com 

Colorado
Boulder—Johnson, Curtis M, Commander, Boulder Police  

Dept, 1805 33rd St, 80301, (303) 441-4312, Email: johnsonc@ 
bouldercolorado.gov 

Lakewood—*Sewell, Jeffrey, Sergeant, CO State Patrol, 700 
Kipling St Ste 300, 80215, (303) 239-4403, Fax: (303) 239-4481, Email:  
jeff.sewell@state.co.us 

Sterling—Kerr, Tyson R, Chief of Police, Sterling Police Dept, 
421 N Fourth St, PO Box 4000, 80751, (970) 522-3512, Email: tyson@
sterlingcolo.com 

Connecticut
Fairfield—Tursi, Christopher W, Lieutenant, Fairfield Police Dept, 

100 Reef Rd, 06824, (203) 254-4844, Fax: (203) 254-4891, Email: ctursi@
town.fairfield.ct.us, Web: www.fpdct.com

Greenwich—Gray, Kraig, Lieutenant, Greenwich Police Dept, 11 
Bruce Pl, 06830, (203) 912-5038, Email: kraig.gray@greenwichct.org 

Hartford—Lee, Walter E, Chief of Police, CT State Capitol Police, 
210 Capitol Ave Rm 1300, 06106, (860) 240-0372, Fax: (860) 240-0247, 
Email: walter.lee@cga.ct.gov, Web: www.cga.ct.gov/cop

New Canaan—Ferraro, Jason, Lieutenant, New Canaan Police 
Dept, 174 South Ave, 06840, (203) 594-3500, Email: jason.ferraro@
newcanaanct.gov 

Norwalk—Cunningham, Brian S, Lieutenant, Norwalk Police 
Dept, 1 Monroe St, 06854, (203) 854-3003, Fax: (203) 854-9215, Email: 
bcunningham@norwalkct.org 

Unionville—Porter, Marshall S, Captain/Executive Officer,  
Farmington Police Dept, 319 New Britain Ave, 06085, (860) 675-2446, 
Fax: (860) 675-2575, Email: porterm@farmington-ct.org, Web: www 
.farmington-ct.org

District of Columbia
Washington—Al Hamad, Mohamed Esmael B, First Secretary/

Colonel, Embassy of the State of Qatar, 2555 M St NW, 20037-1305, 
(202) 274-1612, Email: malhamad@qatarembassy.net 

—Avato, Steven J, Division Chief, ATF/Justice, 99 New York  
Ave NE Ste 6N553, 20026, (202) 323-9726, Email: steven.avato@atf.gov 

—*Haas, Michael W, Senior Law Enforcement Advisor & Spe-
cial Assistant, US Dept of Justice, 145 N St NE, 2 Constitution Sq Rm 
4E.204, 20002, (202) 305-5719, Email: michael.w.haas@usdoj.gov 

—*Hardy, Earl, Senior Policy Advisor, Federal Motor Carrier 
Safety Administration FMCSA, 1200 New Jersey Ave SE, Ste W60-317, 
20590, (202) 366-4292, Fax: (202) 366-7721, Email: earl.hardy@dot.gov 

—McAllister, Scott, Deputy Undersecretary I&A SLPO, US Dept 
of Homeland Security, 3801 Nebraska Ave NW, 20528, (202) 282-8160, 
Fax: (202) 447-3924, Email: scott.mcallister@hq.dhs.gov 

—Morton, Adrian, Counter Terrorism Liaison Officer, Australian 
Federal Police, 1601 Massachusetts Ave NW, 20036, Email: adrian 
.morton@afp.gov.au 

—Orchard, James P, Chief, FBI, 935 Pennsylvania Ave NW, 
20535, (202) 324-7004, Fax: (202) 324-7864, Email: peter.orchard@ic 
.fbi.gov, Web: www.fbi.gov

—Taylor, Robin, Senior Advisor SLPO, US Dept of Homeland 
Security, 3801 Nebraska Ave NW, 20528, (202) 447-3936, Fax: (202) 
447-3924, Email: robin.taylor@hq.dhs.gov 

Florida
Alachua—Scott, Chad D, Lieutenant, Alachua Police Dept, 15000 

NW 142 Terrace, PO Box 910, 32616, (386) 462-1396, Fax: (386) 462-1831, 
Email: cscott@apd.cityofalachua.org, Web: www.cityofalachua.org

Doral—Seiglie, Jose, Deputy Chief of Police, Doral Police Dept, 
6100 NW 99 Ave, 33178, (305) 389-9205, Email: jseiglie57@gmail.com 

Fort Myers—Garrison, Todd R, Captain, Lee Co Sheriff’s Office, 
14750 Six Mile Cypress Pwy, 33912, (239) 477-1821, Fax: (239) 368-4605, 
Email: tgarrison@sheriffleefl.org, Web: www.sheriffleefl.org

Hollywood—Basler, Thea, Major, Hollywood Police Dept, 3250 
Hollywood Blvd, 33021, (954) 967-4315, Email: tbasler@hollywoodfl.org, 
Web: www.hollywoodfl.org

—Jeffries, Forrest R, Major, Hollywood Police Dept, 3250 Holly-
wood Blvd, 33021, (954) 921-3503, Fax: (954) 967-4313, Email: fjeffries@
hollywoodfl.org, Web: www.hollywoodfl.org

Jacksonville—*Graham, Richard M, Law Enforcement Liaison, 
LexisNexis, 12316 Holstein Dr, 32226, (904) 304-3437, Email: rick 
.graham@lexisnexis.com 

Largo—Nobles, Jennifer, Lieutenant, Pinellas Co Sheriff’s Office, 
10750 Ulmerton Rd, 33778, (727) 582-6200, E-mail: jnobles@pcsonet.com 

Midway—Turner, Jerome, Chief of Police, Midway Police Dept, 
50 Martin Luther King Blvd, 32343, (850) 574-3057, Fax: (850) 574-0656, 
Email: jturner@midwayfl.com, Web: www.mymidwayfl.com/police

Miramar—Vargas, Jose, Captain, Miramar Police Dept, 3064 
N Commerce Pkwy, 33025, (954) 602-4095, Fax: (954) 602-3913, Email: 
jvargas@miramarpd.org, Web: www.miramarpd.org

North Miami—Dennis, J Scott, Chief of Police, North Miami 
Beach Police Dept, 16901 NE 19th Ave, 33162, (305) 948-2995, Fax: (305) 
787-6047, Email: scott.dennis@nmbpd.org 

Oviedo—*Drago, Chuck, President, Drago Professional Consul-
tants, 395 Hillcrest Dr, 32765, Email: cwd@cfl.rr.com 

Sarasota—Robinson, Patrick M, Captain, Sarasota Police Dept, 
2099 Adams Ln, 34237, (941) 366-8000 ext. 7011, Email: prob1419@
verizon.net, Web: www.sarasotapd.org

Tampa—*Bocchicchio, Carl D , Special Agent, National 
Insurance Crime Bureau, 8800 Grand Oaks Cir, Ste 690, 33637, (404) 
831-1112, Email: cbocchicchio@nicb.org, Web: www.nicb.org

Tavares—Myers, David R, Captain, Tavares Police Dept, PO Box 
1068, 201 E Main St, 32778, (352) 742-6424, Fax: (352) 742-6169, Email: 
dmyers@tavares.org, Web: www.tavares.org

Georgia
Chamblee—Beller, Michael J, Assistant Chief of Police, Cham-

blee Police Dept, 3518 Broad St, 30341, (770) 986-5009, Fax: (770) 986-
5017, Email: mbeller@chambleega.com, Web: www.chambleega.com

—Klerlein, Paul C, Captain, Chamblee Police Dept, 3518 Broad 
St, 30341, (770) 986-5005 ext. 213, Fax: (770) 986-5017, Email: pklerlein@
chambleega.com, Web: www.chambleega.com

—Williams, Donny, Chief of Police, Chamblee Police Dept, 3518 
Broad St, 30341, (770) 986-5005, Fax: (770) 986-5017, Email: dwilliams@
chambleega.com, Web: www.chambleega.com

Decatur—Tolbert, Chris, Inspector, GA Bureau of Investigation, 
3121 Panthersville Rd, 30034, (404) 270-8805, Fax: (404) 270-8810, Email: 
chris.tolbert@gbi.ga.gov 

—Wall, Rodney, Inspector, GA Bureau of Investigation, 3121 
Panthersville Rd, 30034, (404) 270-8805, Fax: (404) 270-8810, Email: 
rodney.wall@gbi.ga.gov 

Morrow—Callaway, James P, Captain, Morrow Police Dept,  
6311 Murphy Dr, 30260, (770) 961-4006, Fax: (770) 960-3017, Email:  
jcallaway@cityofmorrow.com, Web: www.cityofmorrow.com

Thomaston—Greathouse, Dan E, Chief of Police, Thomaston 
Police Dept, 1100 Barnesville St, 30286, (706) 647-8417, Fax: (706) 648-
6557, Email: dgreathouse@cityofthomaston.com 

Illinois
Aurora—Brankin, Joseph, Lieutenant/Commander Administra-

tion Division, Aurora Univ Campus Public Safety Dept, 347 S Gladstone 
Ave, 60506-4892, (630) 844-5451, Fax: (630) 844-6552, Email: jbrankin@
aurora.edu, Web: www.aurora.edu

Barrington Hills—Underwood, Curt A , Lieutenant, Barrington 
Hills Police Dept, 112 Algonquin Rd, 60010, (815) 385-6913, Email: 
bh820@yahoo.com, Web: www.vbhpd.net

Brighton—Levertt, Lester P, Chief of Police, Village of Brighton 
Police Dept, 206 S Main St, 62012, (618) 372-4207, Fax: (618) 372-3510, 
Email: peteleverett@brightonill.com

Cherry Valley—Neville, Lawrence M, Chief of Police, Cherry 
Valley Police Dept, 806 E State St, 61016, (815) 332-7144, Fax: (815) 
332-2316, Email: lneville@cherryvalley.org 

Glenview—Johnson, Stefan, Deputy Chief of Police, Glenview 
Police Dept, 2500 E Lake Ave, 60026, (847) 901-6034, Fax: (847) 729-
6342, Email: sjohnson@glenview.il.us

Hinsdale—Roberts, John J, Chief of Police, Forest Preserve Dis-
trict of Cook Co, Dept of Law Enforcement, One Aloha Ln, 60523, (708) 
836-9037, Fax: (708) 836-9074, Email: john.roberts@cookcountyil.gov 

Marion—Tondini, Dawn J, Acting Chief of Police, Marion Police 
Dept, 100 S Madison St, 62959, (618) 993-2124 ext. 1208, Fax: (618) 993-
9136, Email: ltdtondini@marionpolicedept.com 

Moline—*Patterson, Jeffrey R, Public Safety Manager, 
Metropolitan Airport Authority, 2200 69th Ave PO Box 9009, 61265, (309) 
757-1750, Email: jpatterson@qcairport.com, Web: www.qcairport.com

Palatine—Stoeckel, Alan, Chief of Police, Palatine Police Dept, 
595 N Hicks Rd, 60067, (847) 359-9000 ext. 9003, Email: astoeckel@
palatine.il.us 

Pekin—Huston, Robert, Sheriff, Tazewell Co Sheriff’s Office, 101 
S Capitol St, 61554, (309) 478-5607, Fax: (309) 478-5668, Email: rhuston@
tazewell.com, Web: www.tazewell.com

—Lower, Jeff, Chief Deputy, Tazewell Co Sheriff’s Office, 101 S 
Capitol St, 61554, (309) 478-5603, Fax: (309) 478-5668, Email: jlower@
tazewell.com, Web: www.tazewell.com

Springfield—Ley, Brian A, First Deputy Director, IL State Police, 
801 S Seventh Ste 1100-S, 62703, (217) 782-7263, Fax: (217) 785-2821, 
Email: brian_ley@isp.state.il.us, Web: www.isp.state.il.us

Waukegan—Haras, Edmund A, Deputy Chief, Lake Co Sheriff’s 
Office, 25 S Martin Luther King Jr Ave, 60085, (847) 377-4142, Fax: (847) 
984-5738, Email: eharas@lakecountyil.gov 

—Kent, Louis M, Deputy Chief, Lake Co Sheriff’s Office, 25 S 
Martin Luther King Jr Ave, 60085, (847) 377-7043, Fax: (847) 549-6097, 
Email: lkent@lakecountyil.gov 

Wilmette—Murphy, Kyle, Deputy Chief of Police, Wilmette Police 
Dept, 710 Ridge Rd, 60091, (847) 920-3510, Fax: (847) 256-2739, Email: 
murphyk@wilmette.com, Web: www.wilmette.com

Indiana
Notre Dame—*Browne, Paul, VP Public Affairs & Communica-

tions, Univ of Notre Dame, Rm 405 Main Bldg, 46556, (574) 440-4307, 
Email: 199stbb@gmail.com 

Upland—Chambers, William R, Town Marshal, Upland Police 
Dept, 63 E Washington, 46989, (765) 661-8537, Fax: (765) 998-0073, 
Email: wchambers1346@eiwifi.com 

Iowa
Des Moines—Misel, Todd A, Major Administrative Operations, 

IA State Patrol, 217 E Seventh, 50319, (515) 725-6111, Fax: (515) 725-
6117, Email: misel@dps.state.ia.us 

Norwalk—Staples, Greg W, Chief of Police, Norwalk Police Dept, 
1100 Chatham Ave, 50211, (515) 981-0666, Email: gstaples@norwalk 
.iowa.gov 



Sponsor New Members during the 
2014 President’s Membership Drive.

I am applying for the following category of membership:   Active   Associate

Name: ____________________________________________________________________________

Title/Rank: _______________________________________________________________________

Agency/Business Affi liation: ________________________________________________________

Business Address:__________________________________________________________________

City, State, Zip, Country: ____________________________________________________________

Residence Address: ________________________________________________________________

City, State, Zip, Country: ____________________________________________________________

Business Phone:____________________________Fax: ___________________________________

E-mail: ___________________________________________________________________________

Web Site: _________________________________________________________________________

Signature:__________________________________Date of Birth: (MM/DD/Year) _____/_____/_____

Send mail to my  Business  Residence Address | I am a sworn offi cer.  Yes  No

Number of sworn offi cers in your agency (if applicable)    a. 1 - 5    b. 6 - 15    c. 16 - 25 

  d. 26 - 49    e. 50 - 99    f. 100 - 249    g. 250 - 499    h. 500 - 999    i. 1000+

Approximate pop. served (if applicable)    a. under 2,500    b. 2,500 - 9,999    c. 10,000 - 49,999 

  d. 50,000 - 99,999    e. 100,000 - 249,999    f. 250,000 - 499,999    g. 500,000 +

Education (Highest Degree): __________________________________________________________

Date elected or appointed to present position: _________________________________________

Law enforcement experience (with approx. dates): _______________________________________

 _________________________________________________________________________________

Have you previously been a member of IACP?  Yes  No 

EACH APPLICANT MUST BE SPONSORED BY AN ACTIVE MEMBER OF IACP IN HIS/HER RESPECTIVE STATE/PROVINCE/COUNTRY.

Sponsor Name:_____________________________ Membership number:  ___________________

Membership Dues – $120 (U.S. dollars only – includes subscription to Police Chief magazine valued at $25.)

I have enclosed:  Purchase order  Personal check/money order  Agency check
Charge to:  MasterCard  VISA  American Express  Discover

Cardholder’s Name: _______________________________________________________________

Card #:______________________________________________________ Exp. Date: _____/_____ 

Cardholder’s Billing Address: _______________________________________________________

Signature: _________________________________________________________________________

All memberships expire December 31 of each calendar year. 
Applications received after October 1 will be credited to the following year.

For further information on membership benefi ts and eligibility, 
visit the IACP website www.theiacp.org.

DO NOT USE Amount ___________
Acct. # ____________
CK # _____________
MS # _____________

IACP President’s Membership 
Drive Application
International Association of Chiefs of Police
P.O. Box 62564
Baltimore, MD 21264-2564, USA
Phone: 1-800-THE IACP; 703-836-6767; Fax: 703-836-4543   

Membership 
Requirements

Active Membership

Commissioners, superintendents, 
sheriffs, chiefs and directors of 
national, state, provincial, county, 
municipal police departments.

Assistant chiefs of police, deputy 
chiefs of police, executive heads 
and division, district or bureau 
commanding offi cers. Generally 
the rank of lieutenant and above is 
classed as active membership.

Police chiefs of private colleges 
and universities who are qualifi ed 
as law enforcement offi cers within 
their respective states/provinces.

Offi cers who command a division, 
district or bureau within the 
department. Command must be 
specifi ed on the application.

Chief executive offi cers of railroad 
police systems and railway express 
company police systems.

Associate Membership

Police offi cers employed by 
police agencies below the rank 
of lieutenant.

Superintendents and other 
executive offi cers of prisons.

Chief executives, departmental 
offi cers and technical assistants 
of city, county, state, provincial 
and national agencies with 
administrative or technical 
responsibility for police-related 
activities.

Prosecuting attorneys, their 
deputies and deputy sheriffs.

Professors and technical staffs of 
colleges and universities engaged 
in teaching or research in criminal 
law, police administration and 
other phases of criminal justice.

Staffs of crime institutes, research 
bureaus, coordinating councils, 
law enforcement associations.

Chief executive offi cers of 
industrial or commercial security 
police agencies and private police 
or detective agencies.

Employees of companies 
providing services to law 
enforcement agencies.

Associate members enjoy the same
 privileges as active members except 
those of holding office and voting.PDA14

(Please Print)

“What makes the IACP one of the world’s 
premier law enforcement organizations 

is the collective wisdom, experience, and 
expertise of our over 20,000 members. It 
is your voice and input that enables us to 

addresses cutting edge issues confronting 
law enforcement though advocacy, 

programs and research, as well as training 
and other professional services. You 

are the leaders who will shape the law 
enforcement profession and the IACP for 

years to come. That is why I believe that in 
order for the IACP to continue its record of 

accomplishment, it is imperative that we 
also continue to grow our membership.” 

President Yousry “Yost” Zakhary

Contribute to the 
IACP’s Record of 
Accomplishment!

Assist the IACP succeed in our vision of Serving the Leaders of Today, and Developing the Leaders of 
Tomorrow by encouraging law enforcement’s current and future leaders with their careers by sponsoring 
them for membership in the IACP. Whether you sponsor a Chief from a neighboring jurisdiction, an 
up and comer in your agency or a civilian supporting our profession, IACP membership o� ers many 
opportunities for professional growth and learning. 

The IACP serves the leaders of today through advocacy, training, research, and professional 
services. The IACP addresses the most pressing issues facing leaders today. From new technologies 
to emerging threats and trends, the IACP provides comprehensive and responsive service to its 
members throughout the world.

The IACP is also focused on developing the law enforcement leaders of tomorrow. The IACP 
Center for Police Leadership, the New Police Chief Mentoring Project, and numerous other training 
and educational opportunities are designed to prepare tomorrow’s leaders for the challenges and 
opportunities they will face.

The IACP membership encompasses a diverse and exceptionally professional group from all aspects 
of the law enforcement profession. All of our e� orts, training, research, sample policies, smart policing 
strategies, best practices, and advocacy are directed at making our members successful and enhancing 
the role of the law enforcement professional worldwide. 

Remember—law enforcement professionals at every level qualify for membership in the IACP. 
Those in command-level positions qualify for active membership; others working in and associated 
with law enforcement are eligible for associate membership. See the application for details.

Every member who sponsors at least one new member will receive an O�  cial IACP Gift.

In addition, more rewards are available for sponsoring more than one member.

Sponsor 4 new members: Free registration to the 121st Annual IACP Conference being held October 
25–28, 2014, in Orlando, Florida, USA. (A $350 Value!)

Sponsor 6 new members: IACP Model Policy CD-ROM—One full volume of your choice complete with 
20 policies and research papers. (A $150 Value!)

In order to qualify for prizes and incentives the specially coded 2014 President’s Membership Drive 
application MUST be used. 

2014 President’s Membership Drive Rules and Information:
1. The new members you sponsor must use the 2014 President’s Membership Drive application to 

qualify for prizes. Photocopies are acceptable.
2. Applications must be received at IACP Headquarters by the close of business July 31, 2014.
3. Renewing members do not qualify for this drive.
4. Prizes are non-transferable.
5. Winners of a free IACP Model Policy CD-ROM will be able to make their choice at the conclusion of 

the drive.
6. The 121th Annual IACP Conference will be held in Orlando, Florida, USA, October 25–28, 2014.
7. Members will be sent/notifi ed of all prizes & incentives following the conclusion of the drive.
8. The fi rst 200 members to sponsor a new member in the drive will receive the O�  cial IACP gift. The 

item sent will be at the discretion of the IACP.
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Urbandale—Disney, David A, Lieutenant, Urbandale Police Dept, 
3740 NW 86th St, 50322, (515) 331-6811, Fax: (515) 252-6078, Email: 
ddisney@urbandale.org 

Kansas
Lawrence—*Price, Amy, Detective, Lawrence Police Dept, 

Investigations Division, 4820 Bob Billings Pkwy, 66049, (785) 830-7427, 
Email: price@lkpd.org 

Lenexa—*Leatherman, Shan, Information Systems Specialist, 
City of Lenexa, 12500 W 87th St Pkwy, 66215, (913) 827-3656, Fax: (913) 
888-8690, Email: sleatherman@lenexa.com 

Overland Park—Sissom, Kenneth R, Director, Johnson Co 
Regional Police Academy, 12345 College Blvd Box 38, 66203, (913) 
469-8500, Email: ksissom@jccc.edu, Web: www.jccc.edu

South Hutchinson—Thompson, Mark A, Captain, South Hutchin-
son Police Dept, 10 E Blanchard, 67505, (620) 200-0593, Fax: (620) 
663-7650, Email: markt@southhutchpd.com 

Wichita—Ramzah, Hassan, Deputy Chief of Police, Wichita 
Police Dept, 455 N Main, 67202, (316) 268-4270, Fax: (316) 268-4206, 
Email: hramzah@wichita.gov, Web: www.wichita.gov

—Speer, John D, Deputy Chief of Police, Wichita Police Dept, 
455 N Main, 67202, (316) 268-4209, Fax: (316) 858-7871, Email: jspeer@
wichita.gov, Web: www.wichita.gov

Kentucky
Henderson—Piller, David, Major, Henderson Police Dept,  

1990 Barret Ct, PO Box 516, 42420, (270) 831-1295 ext. 223, Fax: (270) 
831-1276, Email: dypiller@cityofhendersonky.org, Web: www 
.hendersonkypolice.com

—Stauffer, Chip, Major, Henderson Police Dept, 1990  
Barret Ct, PO Box 516, 42420, (270) 831-1295 ext. 204, Fax: (270) 831-
1294, Email: chstauffer@cityofhendersonky.com, Web: www 
.hendersonkypolice.com

Louisville—*Betts, Kenneth R, Police Officer, Louisville Metro 
Police Dept, 633 W Jefferson St, 40202, (502) 664-2784, Fax: (502) 664-
2784, Email: kenneth.betts@gmail.com 

Richmond—*Schwendeman, Ken, Executive Director, KY Law 
Enforcement Council, 521 Lancaster Rd, 40475, (859) 622-6218, Fax: 
(859) 622-5943, Email: kschwendeman@ky.gov 

Maryland
Baltimore—Summerville, Larry, Chief, MD Dept of Labor Licens-

ing & Regulation, 1100 N Eutaw St, 21201, (410) 767-3705, Fax: (410) 
333-5493, Email: larry.summerville@maryland.gov 

Fort Meade—Churn, Phillip M, Deputy Commanding General, 
200th Military Police Command, 1250 Annapolis Rd, 20755, (301) 677-
1142, Email: phillip.m.churn.mil@mail.mil 

—Scopellite, Nicholas, Chief of Staff/Colonel, 200th Military 
Police Command, 1250 Annapolis Rd, 20755, Email: nicholas.scopellite 
.mil@mail.mil 

Palmer Park—Brewer, Robert W, Major, Prince George's Co 
Police Dept, 7600 Barlowe Rd, 20785, Email: rwbrewer@co.pg.md.us 

Severn—Hodge, Eric M, Captain, Anne Arundel Co Police Dept, 
8495 Veterans Hwy, 21144, (410) 222-3150, Email: ehodge@aacounty.org 

Massachusetts
Boston—Evans, William B, Police Commissioner, Boston Police 

Dept, One Schroeder Plaza, 02120, (617) 343-4500, Fax: (617) 343-5003, 
Email: william.evans@pd.boston.gov, Web: www.bpdnews.com

Lee—Roosa, Jeffrey D, Chief of Police, Lee Police Dept, 32 Main 
St, 01238, (413) 243-5530, Fax: (410) 243-5532, Email: jroosa@town.lee 
.ma.us 

North Andover—Foulds, Eric J, Lieutenant, North Andover Police 
Dept, 1475 Osgood St, 01845, (978) 242-1505, Fax: (978) 681-1172, Email: 
efoulds@napd.us, Web: www.napd.us

Saugus—Giorgetti, Ronald P, Assistant Chief of Police, Saugus 
Police Dept, 27 Hamilton St, 01906, (781) 941-1160, Email: rgiorgetti@
sauguspd.com, Web: www.sauguspd.com

Stockbridge—Eaton, Robert M, Chief of Police, Stockbridge 
Police Dept, 50 Main St, PO Box 417, 01262, (413) 298-4179, Email: 
reaton@townofstockbridge.com 

Wakefield—Calabrese, Craig, Lieutenant, Wakefield Police 
Dept, 1 Union St, 01880, (339) 219-4502, Fax: (781) 245-1299, Email: 
lt.calabrese@wakefieldpd.org, Web: www.wakefieldpd.org

—Reboulet, Scott T, Lieutenant, Wakefield Police Dept, 1 Union 
St, 01880, (339) 219-4501, Fax: (781) 245-1299, Email: lt.reboulet@
wakefieldpd.org, Web: www.wakefieldpd.org

Wakefield—Skory, Steven A, Lieutenant, Wakefield Police Dept, 
1 Union St, 01880, (781) 246-6331, Fax: (781) 245-1299, Email: lt.skory@
wakefieldpd.org, Web: www.wakefieldpd.org

Michigan
Ann Arbor—Neumann, Robert D, Chief of Police, Univ of MI 

Police Dept, 1239 Kipke Dr, 48109, (734) 763-3434, Fax: (734) 763-2939, 
Email: mcopbob@umich.edu, Web: www.police.umich.edu

—*Ratti, Michael, Wireless Technology Consultant, Midwest-
Mid-Atlantic & Northeastern States, 48103, (248) 466-2522, Email: 
mratti@comcast.net 

Lansing—Hawkins, Christopher, First Lieutenant, MI State 
Police, 333 S Grand Ave, 48909, (517) 599-7056, Email: hawkinsc1@
michigan.gov 

—Maike, Aimee, Lieutenant, MI State Police, 333 S Grand 
Ave, PO Box 30634, 48909, (517) 241-1906, Fax: (517) 241-0991, Email: 
maikea@michigan.gov 

Mississippi
Natchez—White, Daniel, Chief of Police, Natchez Police Dept, 

233 D’Evereaux Dr, 39120, (601) 455-5565, Email: dwhite@natchez 
.ms.us, Web: www.natchezpd.org

Starkville—Nichols, Reynolds Frank, Chief of Police, Starkville 
Police Dept, 101 Lampkin St, 39759, (662) 323-4135, Fax: (662) 324-4016, 
Email: r.nichols@cityofstarkville.org

Missouri
Wright City—Eskew, Matthew, Chief of Police, Wright City Police 

Dept, 203 Veteran’s Memorial Pkwy, 63390, (636) 745-3541, Fax: (636) 
745-9978, Email: meskew@wrightcity.org 

Nevada
Las Vegas—*Hart, Nicole, Emergency Manager, Las Vegas 

Metropolitan Police Dept, 400 S Martin Luther King Blvd, 89106, (702) 
828-2831, Email: n9475h@lvmpd.com 

Reno—Venzon, Mac J, Deputy Chief of Police, Reno Police Dept, 
455 E Second St, 89502, (775) 334-3849, Email: venzonb@reno.gov, 
Web: www.reno.gov

New Hampshire
Lee—Dronsfield, Thomas, Chief of Police, Lee Police Dept, 20 

George Bennett Rd, 03861, (603) 659-5866, Fax: (603) 659-6668, Email: 
tdronsfield@leenhpolice.org 

New Jersey
Cranford—Wozniak, James, Chief of Police, Cranford Police 

Dept, 8 Springfield Ave, 07016, (908) 709-4640, Fax: (908) 709-7341, 
Email: j-wozniak@cranfordnj.org, Web: www.cranford.com/police

Flemington—Becker, George A, Chief of Police, Flemington 
Borough Police Dept, 100 Main St, 08822, (908) 782-3434 ext. 225, Fax: 
(908) 782-6462, Email: gbecker@flemingtonpd.org 

Little Falls—Calafiore, Salvatore, Lieutenant, Little Falls Police 
Dept, 225 Main St, 07424, (201) 874-8193, Fax: (973) 256-2542, Email: 
scalafiore@littlefallspd.org 

—Minnella, James A, Sergeant, Little Falls Police Dept, 225 
Main St, 07424, (973) 890-4523, Fax: (973) 256-2542, Email: jminnella@
littlefallspd.org 

Matawan—Gallo, Jason, Chief of Police, Matawan Police Dept, 
150 Main St, 07747, (732) 290-2025, Email: jgallo@matawanpd.org 

Raritan—McCormick, Kenneth J, Chief of Police, Raritan Bor-
ough Police Dept, 20 First St, 08869, (908) 725-6700 ext. 11, Fax: (908) 
707-1027, Email: mccormickk@raritanpd.org, Web: www.raritanpd.org

Voorhees—Donnelly, William, Deputy Chief of Police, Voorhees 
Police Dept, 1180 White Horse Rd, 08043, (856) 882-1116, Fax: (856) 
566-1937, Email: wdonnelly@vtpd.com, Web: www.vtpd.com

Watchung—Cina, Joseph R, Chief of Police, Watchung Police 
Dept, 840 Somerset St, 07069, (908) 756-3663, Fax: (908) 756-3784, Email: 
jcina@watchungpd.com, Web: www.watchungpd.com

New Mexico
Albuquerque—Remiker, Randy, Lieutenant, Albuquerque Police 

Dept, 400 Roma NW, 87102, (505) 235-3007, Email: rremiker@cabq.gov 
Carlsbad—Waller, D Kent, Chief of Police, Carlsbad Police Dept, 

602 W Mermod St, 88220, (575) 885-2111, Fax: (575) 887-6547, Email: 
dkwaller@cityofcarlsbadnm.com 

New York
Albany—Perez, Gilberto, Captain, NY State Police, 1220 Wash-

ington Ave Bldg 22, 12226, Email: gilberto.perez@troopers.ny.gov 
Chittenango—Nedell, Thomas D, Sergeant/Executive Officer, 

Chittenango Police Dept, 222 Genesee St, 13037, Email: tnedell@
chittenango.org 

East Greenbush—Durling, John, Lieutenant/Zone Commander, 
NY State Police Special Investigations Unit, 31 Tech Valley Dr, SIU 
Albany, 12061, Email: boonersearch@gmail.com 

Palisades—*Green, Joseph, Supervisory Special Agent/PIO Ret, 
ATF/Justice, 4 Lauren Rd, 10964, Email: jggreen2@verizon.net 

Staten Island—Delatorre, Edward, Assistant Chief, New York City 
Police Dept, 2320 Hylan Blvd, 10306, (718) 667-2220, Fax: (718) 667-6876, 
Email: edward.delatorre@nypd.org 

Wantagh—*Reek, Joseph, Inspector Ret, New York City NY, 3082 
Clovermere Rd, 11793, (516) 404-2845, Email: jfr1433@gmail.com 

North Carolina
Greenville—Curtis, Cheryl, Lieutenant, Greenville Police Dept, 

500 S Greene St, 27834, Email: ccurtis@greenvillenc.gov 
North Wilkesboro—Rankin, Joe R, Chief of Police, North 

Wilkesboro Police Dept, PO Box 218, 28659, (336) 903-7465, Fax: (336) 
838-9931, Email: jrankin@northwilkesboropd.com, Web: www 
.northwilkesboropd.com

Whiteville—Rosier, Jeffrey D, Chief of Police, Whiteville Police 
Dept, 117 E Columbus St, 28472, (910) 642-5111, Fax: (910) 642-5113, 
Email: jrosier@ci.whiteville.nc.us 

Ohio
Bellbrook—Doherty, Douglas P, Chief of Police, Bellbrook 

Police Dept, 15 E Franklin St, 45305, (848) 325-3252, Email: d.doherty@
cityofbellbrook.org 

Cincinnati—Riley, Rich, Captain, Blue Ash Police Dept, 4343 
Cooper Rd, 45242, Email: rriley@blueash.com 

Cleveland—Williams, Calvin, Chief of Police, Cleveland Division 
of Police, 1300 Ontario St Ste 929, 44113, (216) 623-5005, Fax: (216) 623-
5584, Email: cwilliams3@city.cleveland.oh.us, Web: www.city 
.cleveland.oh.us

Dayton—Henderson, Eric, Lieutenant, Dayton Police Dept,  
335 W Third St, 45402, (937) 333-1003, Fax: (937) 234-1509, Email:  
eric.henderson@daytonohio.gov 

Lorain—*Meek, Lawrence, Sergeant, Lorain Police Dept,  
100 W Erie Ave, 44052, (440) 204-2100, Fax: (440) 204-2557, Email: 
lawrence_meek@cityoflorain.org 

Lowellville—Bonacci, Ryan, Chief of Police, Lowellville Police 
Dept, 140 E Liberty St, 44436, (330) 536-6326, Fax: (330) 536-6183, Email: 
lpd660@gmail.com 

Newburgh Heights—Majoy, John T, Chief of Police, Newburgh 
Heights Police Dept, 4071 E 49th St, 44105, (216) 641-2117, Fax: (217) 
641-2713, Email: jmajoy@newburghhtsoh.gov 

Strongsville—*Shuster, Robert, Vice President Training & 
Protective Services, AFIMAC, 15830 Foltz Pkwy, 44149, (440) 878-5114, 
Fax: (440) 878-5103, Email: rshuster@afimacglobal.com 

Youngstown—Lees, Robin, Chief of Police, Youngstown Police 
Dept, 116 W Boardman St, 44503, (330) 742-8921, Fax: (330) 744-7452, 
Email: chieflees@cityofyoungstownoh.com 

Oklahoma
Altus—Bartholomew, Donald F, Commander/Major, USAF 97th 

Security Forces Squadron, 110 N Sixth St, 73521, (307) 221-2715, Email: 
bart81usaf@yahoo.com 

Oklahoma City—Reeder, Tammie, Lieutenant, Oklahoma City 
Police Dept, 701 Colcord Dr, 73102, (405) 517-8720, Email: tammie 
.reeder@okc.gov 

Stillwater—*Thomas, Kathy H, Psychologist, Kathy H Thomas 
PhD, 2220 W Seventh St, 74074, (405) 372-1988 ext. 305, Fax: (405) 624-
1988, Email: khthomasphd@aol.com 

Oregon
Lebanon—Stevenson, Frank, Chief of Police, Lebanon Police 

Dept, 40 N Second St Ste 100, 97355, (541) 258-4312, Fax: (541) 451-
1761, Email: fstevenson@ci.lebanon.or.us 

Pennsylvania
Allentown—Medero, Jorge L, Assistant Chief of Police,  

Allentown Police Dept, 425 W Hamilton St, 18101, (610) 437-7755, Fax: 
(610) 439-5952, Email: medero@allentownpa.gov, Web: www 
.allentownpa.gov

Baden—O’Brien, Michael A, Chief of Police, Economy Borough 
Police Dept, 1000 Kenneth Campbell Way, 15005, (724) 869-7877, Fax: 
(724) 869-0337, Email: mobrien@economyboropd.com

Havertown—Hagan, Joseph J, Lieutenant, Haverford Twp Police 
Dept, 1010 Darby Rd, 19083, (610) 853-1298, Fax: (610) 853-1706, Email: 
jhagan@havdp.org 

Newtown Square—Savitski, Michael M, Lieutenant, Newtown 
Twp Police Dept, 209 Bishop Hollow Rd, 19073, (610) 356-0602 ext. 127, 
Fax: (610) 356-2263, Email: ms7102@aol.com 

Norristown—Nilsen, Richard, Lieutenant, Montgomery Co 
District Attorney’s Office, PO Box 311, 19404-0311, (610) 278-3368, Fax: 
(610) 278-3399, Email: rnilsen@montcopa.org



Philadelphia—*Geckle, Patrick, Attorney, Patrick G Geckle LLC, 
1500 John F Kennedy Blvd, Ste 1850, 19102, (215) 735-3326, Email: 
pgeckle@verizon.net 

—Gillespie, Matthew D, Lieutenant, Philadelphia Police Dept, 
6448 Woodland Ave, 19142, (215) 805-3697, Email: matthew.gillespie@
phila.gov 

Pittsburgh—Armstrong, Jeff, Chief of Police, Plum Borough 
Police Dept, 4575 New Texas Rd, 15239, (412) 795-6800, Fax: (412) 793-
5202, Email: jarmstrong@plumboro.com, Web: www.plumboro.com

Pottsville—Wojciechowsky, Richard F, Chief of Police, Pottsville 
Bureau of Police, 401 N Centre St, 17901, (570) 622-1234, Fax: (570) 
622-3524, Email: policechief@city.pottsville.pa.us

Tennessee
Cleveland—Bishop, J David, Chief of Police, Cleveland Police 

Dept, 100 Church St NE, 37311-5330, (423) 559-3311, Fax: (423) 559-3327, 
Email: dbishop@clevelandtn.gov, Web: www.clevelandtn.gov

Gallatin—*Williams, Ed, Assistant Director, 18th Judicial District 
Drug Task Force, PO Box 538, 37066, (615) 451-6021, Fax: (615) 451-
6077, Email: edwilliams803@bellsouth.net 

Jackson—Lampley, Randy, Captain, Jackson Police Dept,  
234 Institute Dr, 38301, (731) 425-8567, Fax: (731) 425-8565, Email: 
rlampley@cityofjackson.net 

Mason—Paris, James, Chief of Police, Mason Police Dept, 12157 
Main St, 38049, (901) 294-2189, Fax: (901) 294-3059, Email: mpolice2@
comcast.net 

Milan—Sellers, Bobby, Chief of Police, Milan Police Dept, 7029 
Telecom Dr, 38358, (731) 686-3309, Fax: (731) 686-2206, Email: bsellers@
cityofmilantn.com 

Texas
Austin—Wilson, Benjamin E, Deputy Administrator, TX Dept of 

Public Safety, 5805 N Lamar Blvd, Bldg G Annex, 78752, (512) 424-2689, 
Email: benjamin.wilson@dps.texas.gov, Web: www.dps.texas.gov

Blanco—Ritchey, Michael, Chief of Police, Blanco Police Dept, 
437 Blanco Ave, 78606, (830) 833-4375, Fax: (830) 833-4975, Email: 
mikeritchey5@gmail.com 

Brownsville—Holguin, Michael, Assistant Chief of Police, Univ 
of TX at Brownsville, One West University Blvd, 78520, (956) 882-7788, 
Email: michael.holguin@utb.edu, Web: www.utb.edu

Burkburnett—Stahr, Ed, Chief of Police, Burkburnett Police 
Dept, 208 E Fourth St, 76354, (940) 569-2231, Fax: (940) 569-1102, Email: 
estahr@burkburnett.org, Web: www.burkburnett.org

Colleyville—Hinton, Robert, Captain/Assistant to the Chief, Col-
leyville Police Dept, 5201 Riverwalk Dr, 76034, (817) 503-1200, Fax: (817) 
503-1209, Email: rhinton@colleyville.com 

Dallas—Boyle, Magdalen, Major, Dallas Police Dept, 9915 E 
Northwest Hwy, 75238, (214) 670-7726, Fax: (214) 670-7739, Email: 
magdalen.boyle@dpd.ci.dallas.tx.us, Web: www.dallaspolice.net

—Garza, Gilberto, Deputy Chief of Police, Dallas Police Dept, 
1400 S Lamar St, 75215, (214) 671-3584, Fax: (214) 670-8675, Email: 
gilberto.garza@dpd.ci.dallas.tx.us, Web: www.dallaspolice.net

Friona—Jimenez, Isidro, Lieutenant, Friona Police Dept, 
102 E Eighth St, 79035, (806) 250-2711, Fax: (806) 250-8079, Email: 
jr_jimenez99@yahoo.com 

Frisco—*Whatley, Steve L, Founder & Owner, Steve L Whatley 
PhD Consulting, 9425 Rolater Rd Ste 834, 75035, (614) 284_6514, Email: 
slwsr@att.net

Grand Prairie—*Klein, Gwyn, President, GST Public Safety Supply 
LLC, 1630 111th St, 75050-1911, (972) 660-8433, Fax: (972) 660-6939, Email: 
gwyn.klein@gstpublicsafety.com, Web: www.gstpublicsafety.com

Houston—*Gerwitz, Ray, Manager Risk Operations, Univ of 
TX-Houston, 7777 Knight Rd, 77054, (713) 563-3080, Email: rgerwitz@
mdanderson.org 

Huntsville—*Marquart, Cecelia P, Director, San Houston State 
Univ, PO Box 2296, 77341-2296, (936) 294-1677, Fax: (936) 294-3263, 
Email: icc_cpm@shsu.edu, Web: www.cjcenter.org/idi

Round Rock—*Chody, Robert, Constable, Williamson Co 
Constable’s Dept Precinct One, 1801 E Old Settlers Blvd Ste 105, 78664, 
(512) 244-8650, Fax: (512) 244-8662, Email: rchody@wilco.org, Web: 
www.wilco.org/countydepartments/Constables

—*Oldham, Gary L, Manager Public Safety Business Develop-
ment, Telogis, 2928 Clinton Pl, 78665, (512) 987-1056, Email: gary 
.oldham@telogis.com, Web: www.telogis.com

Stratford—Sheehan, Aaron P, Chief of Police, Stratford Police 
Dept, PO Box 188, 79084, Email: asheehan@ci.stratford.tx.us 

Waco—Davis, Brian W, Chief of Police, TX State Technical 
College Police Dept, 1101 Airline Dr, 76705, (254) 867-3690, Fax: (254) 
867-3410, Email: brian.davis@tstc.edu

Utah
Salt Lake City—*Barker, Michael, Chief Legal Counsel, Unified 

Police Dept of Greater Salt Lake, 3365 South 900 West, 84119, (801) 
657-9634, Email: mbarker@updsl.org, Web: www.updsl.org

Vermont
St Albans—Hoague, Ron, Patrol Commander, St Albans Police 

Dept, 30 Lower Welden St, 05478, (802) 399-8866, Email: badchek75@
hotmail.com

Virginia
Arlington—*Levy, Niki, IT Program Manager, Arlington Co Police 

Dept, 1425 N Courthouse Rd, 22201, Fax: (703) 228-7167, Email: nslevy@
arlingtonva.us, Web: www.arlingtonva.us/police

Dumfries—Edwards, Rebecca S, Chief of Police, Dumfries Police 
Dept, 18130 Triangle Shopping Plaza, 22026, (703) 221-1111 ext. 203, 
Fax: (703) 221-1011, Email: redwards@dumfriesva.gov, Web: www 
.dumfriesva.gov

Fairfax—Hargus, Randall C, Lieutenant, Fairfax Co Police Dept, 
4100 Chain Bridge Rd, 22030, (571) 749-7317, Email: randall.hargus@
fairfaxcounty.gov, Web: www.fairfaxcounty.gov/police

—Piper, John R, Major/Commander Patrol Bureau Division III, 
Fairfax Co Police Dept, 4100 Chain Bridge Rd, 11th Fl, 22030, (703) 246-
2604, Email: john.piper@fairfaxcounty.gov, Web: www.fairfaxcounty 
.gov/police

Fredericksburg—*Reed, Patrick, Professional Standards/
Accreditation Manager, Fredericksburg Police Dept, 2200 Cowan 
Blvd, 22401, (540) 654-5768, Email: preed@pd.fredericksburgva.gov 

McLean—*Liebowitz, Robert, Vice President State & Local 
Government/East, Adobe, 7930 Jones Branch Dr, 22102, Email: 
liebowit@adobe.com 

Quantico—*Estes, Linda S, Investigative Psychologist, AFOSI, 
AFOSI ICON/ICP Psych Desk, 27130 Telegraph Rd Ste W0360, 22134, 
(571) 305-8547, Email: linda.estes.2@us.af.mil 

—Givens, Keith M, Commander, AFOSI, 27130 Telegraph Rd, Rus-
sell Knox Bldg Rm W1725, 22134, (571) 305-8000, Email: keith 
.givens@us.af.mil 

Reston—*Hulme, Michael, Enterprise/Solutions Architect, 
Unisys, 11720 Plaza America Dr, 20190, (703) 439-5395, Email:  
mike.hulme@unisys.com 

Williamsburg—Janderup, Don M, Lieutenant/Watch Com-
mander, Williamsburg Police Dept, 425 Armistead Ave, 23185, (757) 
259-7218, Fax: (757) 259-7204, Email: djanderu@williamsburgva.gov 

Woodbridge—Hughart, Kevin L, Major, Prince William Co Police 
Dept, 1 County Complex Ct, 22192, (703) 792-5775, Fax: (703) 792-4470, 
Email: khughart@pwcgov.org 

—*Rocco, David M, Undersheriff Ret, Alexandria VA Sheriff’s 
Office, 4120 Burning Bridge Ct, 22192, Email: dmrocco58@gmail.com 

Washington
Grandview—Fuller, Kal, Chief of Police, Grandview Police Dept, 

201 W Second St, 98930, (509) 882-2000, Fax: (509) 882-1232, Email:  
kal.fuller@co.yakima.wa.us 

Renton—VanValey, Ed, Deputy Chief of Police, Renton Police 
Dept, 1055 S Grady Way, 98057, (425) 430-7567, Fax: (425) 430-7508, 
Email: evanvaley@rentonwa.gov, Web: www.rentonwa.gov

Seattle—Dermody, James J, Captain, Seattle Police Dept, 610 
Fifth Ave, 98104, (206) 423-0881, Email: james.dermody@seattle.gov, 
Web: www.seattle.gov\police

Sequim—Crain, Sheri, Deputy Chief of Police, Sequim Police 
Dept, 609 W Washington St Ste 16, 98382, (360) 582-5704, Email: 
scrain@sequimwa.gov 

Yakima—*McAvoy, Edward, Property & Evidence Custodian,  
WA State Patrol, 2715 Rudkin Rd, 98903, (509) 249-6763, Email: edward 
.mcavoy@wsp.wa.gov 

Wyoming
Rock Springs—Keane, Scott, Lieutenant, WY Hwy Patrol, PO Box 

1260, 82902, Email: scott.keane@wyo.gov 
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The IACP notes the passing of  
the following association 
members with deepest regret 
and extends its sympathy to the 
families and coworkers left to 
carry on without them.

George B. Brosan, Superintendent 
(ret.), Maryland State Police, Annapolis, 
Maryland (life member)
Joel A. Carlson, Special Agent in Charge 
(ret.), FBI; Tucson, Arizona (life member)
Rodney Cunningham, Services 
Lieutenant, Colleyville, Texas,  
Police Department
John J. Flanagan, Chief of Police (ret.), 
Lyons, Illinois
Nicholas J. Halias, Chief of Police (ret.), 
University of New Hampshire; Pembroke, 
New Hampshire
Edward J. Hogan, Chief of Police (ret.), 
Carbondale, Illinois (life member)
James S. Ladd, Lieutenant Colonel (ret.), 
United States Army Military Police; 
Fayetteville, North Carolina
Lester D. Mitchell, Chief of Police, 
Cleveland State University Police 
Department, Cleveland, Ohio
Clark E. Morrow, Major, Olathe, Kansas, 
Police Department
Alfonso Solis, Chief of Police (ret.), 
Roswell, New Mexico; Assistant Director 
(ret.), United States Marshals Service, 
Roswell, New Mexico

IACP Membership
Trying to decide if joining the IACP is for you?

Visit our Membership page at www.iacp.org/Membership to learn more about 
the criteria for becoming a member and the benefits of membership.  

Applications can be mailed to the IACP (see page 65 for a membership 
application) or filled out online.

For more information, email membership@theiacp.org or call 800.THE.IACP.
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Extreme in-car video system
Kustom Signals announces the 

Extreme option for their popular G3 
Vision in-car video system that allows 
it to operate in the harshest of climates 
and conditions. Now available with a 
high-security, temperature controlled 
vault for the DVR and recording media, 
the G3 Vision with the Extreme Vault 
option is capable of operating in 
temperatures between -67˚F to +185˚F 
(-55˚C to +85˚C). The lockable, stain-
less steel vault offers protection from 
crashes, fire, and tampering. The vault 
complies with MIL-STD 810G for 
humidity, drop, vibration, dust resis-
tance, and water resistance and exceeds 
the standard for temperature. 

For more information, visit www 
.KustomSignals.com.

Network and app
A new social network is using the 

latest mobile technology to provide an 
increased level of protection during 
school shootings as they unfold. The 
Hero911 Network is a voluntary, non-
profit group of federal, state, and local 
law enforcement officers nationally 
dedicated to reducing response times 
to active school shooting incidents. The 
launch of the group’s Hero911 app is 
designed to increase the number of offi-
cers, on or off duty, who can respond 
to these tragic school crimes. Any of 
the nearly 900,000 active U.S. federal, 
state, or local law enforcement officers 
can download the Hero911 app for free 
on their iOS and Android smartphones. 
The Hero911 app will work in concert 
with the Hero911 Network’s new com-
panion app for teachers and school staff 
called SchoolGuard. 

For more information visit www 
.Hero911.org and www.School 
Guard.com 

Rapid DNA analysis
GE Healthcare Life Sciences and 

NetBio announce an extensive devel-
opmental validation of DNAscan 
Rapid DNA Analysis System has com-
menced to evaluate the overall system 
from swab-in to profile-out. Follow-
ing analysis, the results will be used 
to seek National DNA Index System 
(NDIS) approval, which will allow 
forensic laboratories to submit the STR 
profiles generated by the DNAscan 
system to the U.S. national DNA data-
base (CODIS). DNAscan Rapid DNA 
Analysis System is a fast, rugged, and 
easy-to-use analysis system developed 
to enable law enforcement agencies to 
process DNA samples in fewer than 90 
minutes, thereby helping to accelerate 
the criminal investigation process. 

For more information visit www 
.gelifesciences.com/DNAscan.

Productupdate 
The Police Chief keeps you on the cutting edge of law enforcement technology with monthly product announcements. For free, in-depth information,  
visit us online at http://www.policechiefmagazine.org. Items about new or improved products are based on news releases supplied by manufacturers  
and distributors; IACP endorsement is in no way implied.

Voice biometrics forensics solution
There are many forms of forensic 

evidence in cases and investigations. 
The latest is a voice print, and Nuance 
Communications, the leader in voice 
biometrics and natural language 
understanding, is unveiling its all-new 
Nuance Forensics solution. Nuance 
Forensics enables law enforcement and 
forensics professionals to input audio 
files (for example. an audio recording of 
a phone conversation), and determine 
if the identity of the individual speak-
ing on the phone matches the voice of a 
known suspect. It is fully admissible in 
court and can also be used to assist law 
enforcement during investigations, not 
only to confirm the identity of individu-
als, but also to confirm gender, dialect, 
and language spoken.

For more information, visit www 
.nuance.com/index.htm.
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ALPR app
3M Public Safety announces the 

release of 3M Back Office Portal (POR-
TAL), an intuitive, web-enabled applica-
tion that allows users to remotely access 
their entire pool of captured license 
plate data wherever Internet connectiv-
ity is available. PORTAL is designed to 
stretch the alerting and investigative 
functionality of an entire ALPR deploy-
ment without the need to purchase 
additional ALPR hardware. An officer 
no longer needs to be driving an ALPR-
equipped cruiser in order to receive live 
hits. Instead, users of the new applica-
tion gain direct access into their local 
BOSS to receive near real-time alerts 
from any number of deployed devices. 
Individual users choose the specific 
device(s) or hotlist(s) from which they 
will receive alerts. This allows for better 
allocation of resources. The interface 
displays reads and alerts, including 
license plate number, capturing device, 
time and date, and location. Location is 
displayed as a GPS coordinate that links 
directly to a map view of that read.   

For more information, visit http://
go.3M.com/ALPR. 

Service and repair center for thermal 
imaging cameras

e2v aerospace and defense inc. 
(e2v a&d) is pleased to announce the 
opening of its new thermal imaging 
camera service and repair center in 
Milpitas, California. This new facility 
will provide North American custom-
ers with a fast response depot for the 
repair and replacement of e2v’s Argus 
thermal imaging cameras. e2v’s Argus 
thermal imaging cameras support the 
efforts of firefighters, law enforcement, 
search and rescue teams, and soldiers. 
They provide vital, immediate informa-
tion under extreme conditions enabling 
time-critical decisions. Quick repair 
turnaround and return to service from 
e2v a&d will help maintain the readi-
ness of these front-line responders.

For more information, visit www 
.e2v-us.com. 

Sound systems
AmpliVox Sound Systems continues 

its development of new and updated 
products with technological advances 
that are extremely user-friendly. The 
Visionary Multimedia Lectern creates 
more dynamic presentations through  
a simple plug-and-play connection  
that directly displays graphics from 
a laptop on an integrated front panel 
screen, eliminating the need for projec-
tor screens in conference rooms and 
other small venues. Customization 
options have been added for several 
lines of lecterns, including specially 
designed Pinnacle lecterns for military 
service branches. 

For more information, visit www 
.ampli.com.

Console
Gamber-Johnson announces its 

Vehicle Specific Console Box for the 
re-designed 2014 Chevrolet Caprice 
Police Patrol Vehicle (PPV). The new 
Chevrolet Caprice PPV has moved 
the shifter from the center console 
to the steering wheel column. With 
this re-design the Gamber-Johnson 
Vehicle Specific Console Box is now 
able to extend all the way to the dash, 
creating a  mounting platform for the 
computer/tablet to be center mounted. 
Another benefit of this redesign is the 
console box’s new capability to accom-
modate one full-sized radio/device in 
the vertical, angled section. Due to a 
high transmission hump, the console 
box is still designed to work with radio 
control heads in the horizontal section 
to allow for passenger side egress in an 
emergency situation.

For more information, visit www 
.gamberjohnson.com.

Training helicopter
Enstrom Helicopter Corporation is 

pleased to introduce the newest mem-
ber of its family, the TH180. Designed 
as a training helicopter, the TH180 is 
based on Enstrom’s solid reputation 
for safety and customer support with 
additional focus on low operating costs 
and ease of learning. Designed with 
the student in mind, its rugged frame 
with robust, energy-absorbing landing 
gear delivers wide margins of safety 
during training. Also, the high inertia 
main rotor provides superb autorota-
tion characteristics and, contributes 
to the helicopter's stability. The high 
inertia main rotor blades and articu-
lated hub combine with the unblocked 
tail rotor to enhance controllability and 
maneuverability.

For more information, visit www 
.enstromhelicopter.com.
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Storage bags
Allegro Industries offers the Deluxe 

Full Mask Storage Bag and Deluxe Hel-
met Storage Bag, which have a durable 
polyester outer shell and fleece interior 
that protects the mask from scratches. 
Protecting and storing products prop-
erly adds to the longevity of gear. A 
breathable PVC mesh covering, draw-
string closure, and carry strap allow 
for easy transport. Additional features 
include inside and outside zippered 
pockets for accessory storage, a hook to 
hang the bag when stored, a drain hole 
at the base of the bag and a clear plastic 
window pouch for a business card or 
personal ID. v

For more information, visit www 
.allegrosafety.com.

Solution for soft and hard  
ballistic armor

DSM Dyneema introduces its  
new innovation platform: Dyneema  
Force Multiplier Technology. This new 
breakthrough innovation platform 
delivers products for use in soft and 
hard ballistic armor. Built on DSM 
Dyneema’s Radical Innovation platform, 
Dyneema Force Multiplier Technology 
delivers products with a combination 
of exceptional ballistic performance 
that are lightweight and low profile. 
Depending on the protection level 
required for the armor application,  
it can provide up to 30 percent 
weight reduction. It provides ballistic 
performance combined with light 
weight contruction and flexibility for 
enhanced comfort and agility for law 
enforcement personnel.

For more information, visit www 
.dsm.com. 

Handgun case
CaseCruzer Universal Shooting 

Range 4 Pack Handgun Case is 
shockproof and portable. Rugged 
portability, theft-proof locks, and a 
quick-draw design make this reusable 
CaseCruzer the right choice even if 
target practice is the only ambition. 
The singular slot interior is designed 
so that it will not dislodge or collide 
while in transit. The handgun carrying 
case is also fitted with double-throw 
latches for safety. It can house most 
semi-automatic handguns that are 
7 inches to 9.25 inches in overall 
length, with barrels up to 4 inches. 
Many international brands are a good 
fit, including FNH, Auto-Ordnance, 
Sig Sauer, Colt, FNS, H&K, Glock, 
Remington, Springfield, Beretta, Ruger, 
Walther, Smith & Wesson, and Steyr.

For more information, visit www 
.casecruzer.com.

Degausser
The Mag EraSURE ME-P3M degausser 

from Security Engineered Machinery 
(SEM) rapidly, completely, and perma-
nently removes confidential or highly 
sensitive information from hard drives 
and other magnetic media. In approxi-
mately 15 seconds, the ME-P3M quietly 
erases data from longitudinal magnetic 
recorded (LMR) and perpendicular 
magnetic recorded (PMR) hard disk 
drives with nominal coercivity ratings of 
up to 5300 Oe and magnetic tapes with 
nominal coercivity ratings of up to 2600 
Oe.  It accommodates floppy disks and 
most desktop and notebook hard drives, 
including 1.8-inch, 2.5-inch, and 3.5- (1 
inch and 1.6 inches high) HDDs and Rev 
drives, whether they are functioning or 
not. Accommodated tape formats include 
VHS, S-VHS, ½” (type 3480), DLT, LTO, 
QIC, DAT, 8 mm, TRAVAN, and AIT. 

For more information, visit www 
.semshred.com. 



http://www.policechiefmagazine.org 	 THE POLICE CHIEF/MAY 2014 	 71

Join us at the
IACP 2014 
Annual Banquet

Tuesday, October 28, 2014, 6:00 PM - 10:00 PM
Orange County Convention Center -West Building, Valencia Ballroom

Tickets are limited and sold on a first-come, first-served basis
Order when you register to ensure your place at the banquet

www.theIACPconference.org

It’s a night to remember...
to share...

to celebrate...
It’s a night you simply cannot miss.
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T E C H N O L O G Y  T A L K

By George Turner, Police Chief, Atlanta, Georgia, Police 
Department; Dr. Jeff Brantingham, Professor, University 
of California, Los Angeles; and Dr. George Mohler, 
Assistant Professor, Santa Clara University, California 

We pride ourselves on being a department that is not satisfied with the status quo. 
We are forward-looking, with a strategic view grounded in innovation. We know 
the PredPol technology has helped us get smarter on our fight against crime.

—Atlanta Police Chief George Turner

Policing crime patterns is hard business. Atlanta, Georgia, is no different 
than any other jurisdiction in this regard. Every day sees new crimes 

added to the database; and every day, the Atlanta police seek to use these 
data to not only respond to victims, but also to try to get out ahead of 
emerging hotspots and prevent crime in the first place. Until recently, the 
Atlanta Police Department (APD) followed a system for daily mission 
planning that combined hotspot mapping with the selective use of street-
level intelligence. Beginning in July of 2013 for 90 days, the APD added 
predictive policing to the mix in two policing zones, targeting burglary, car 
theft, and robbery. Aggregate crime declined by 8 percent and 9 percent in 
the two zones compared to the prior 90-day period, with burglary and car 
thefts falling 10 to 28 percent.  Aggregate crimes in the zones that did not 
deploy predictive policing increased from 1 to 8 percent.

On the basis of these results, the APD decided to deploy predictive polic-
ing, as developed by the Los Angeles Police Department (LAPD) and pro-
vided by PredPol, across the city.1 The decision, though, was based on more 
than observed declines in crime; it was based also on a review of the science 
behind predictive policing and, equally important, the seamless way in which 
predictive policing fits within the department’s day-to-day operations.

The Science behind Predictive Policing
If one can accurately predict where and when crime will occur today, 

then law enforcement personnel can disrupt those crimes before they hap-
pen. But predicting where and when crime will occur is no simple task.

While crime may concentrate in some of the same neighborhoods 
year after year, the daily variation in where and when crimes occur is often 
large. A neighborhood may experience multiple burglaries over the course 
of a year, but only one or two houses in that neighborhood may be at risk 
today, while tomorrow it might be two different houses on the other side 
of the same neighborhood.

It is very difficult to predict where crime will occur in the next 10–12 
hours simply based on where it occurred recently. Extensive research  
has shown that short-term crime patterns are driven by interactions  
among (1) crime generators that are built-in features of the environment;  
(2) repeat and near-repeat victimization that leads previous victims and 
their neighbors to be at greater risk of follow-on crimes; (3) the routine 
activity patterns of offenders and victims that keeps risk local; and (4) sub-
stantial random noise. Each of these processes is well-known empirically, 

but when put together, their relationship to the emergence, spread, and 
disappearance of crime hotspots over time is incredibly complex. 

Using real-time data piped in from Atlanta’s records management system, 
PredPol’s methodology uses high-powered mathematics to calculate prob-
abilities of where and when crime will occur today. The mathematics are 
closely related to those used to study earthquakes. Any one crime can be 
linked to crime generators in the environment or recent nearby crime events 
in the same way that an earthquake can be classified as a main shock tied to a 
fault in the earth or an aftershock occurring closely on the heels of a previous 
quake. What matters most is that the mathematics allow police to not only 
characterize past crime, but also use past crime to forecast with great accuracy 
the locations where crime will occur in the immediate future.

The mathematics also allows Atlanta police to forecast crime at a very 
fine scale while constantly adapting to crime patterns as they change from 
day to day. PredPol predictions identify 500 x 500 foot boxes that are at the 
greatest risk of crime in the coming shift. This is about the same area as 
four American football fields arranged side by side. The value of iden-
tifying such a small area is that police can zero in on a location with the 
greatest risk of crime today and distinguish it from nearby areas that are at 
significantly lower risk. Further, a location that is at low risk of crime today 
may be at high risk tomorrow, so patrol units see different boxes on differ-
ent days depending on each area’s risk level for that specific day.

Predictive Accuracy in Atlanta
How accurate is predictive policing? To answer this question, one first 

needs to count how many crimes actually occurred in active prediction 
boxes. The second step is to take into account the percentage of the total 
policing area represented by active predictions. The value of predictive 
policing is maximized by predicting as much crime as possible in as small 
of an area as possible. 

Atlanta deployed predictive policing in July 2013 in two urban polic-
ing zones. Zone 4 is located to the southwest of downtown Atlanta and 
is characterized by mostly residential and some business areas. Zone 6 
is located to the east of downtown and has retail, residential, and many 
restaurant areas. Both zones record some of the highest volume of Part 1 
crimes in the city. The focus in Zone 4 was on burglary and robbery during 
the day shift, vehicle crime and robbery during the evening shift, and vehi-
cle crime during the morning shift. The focus in Zone 6 was on burglary 
and vehicle crime during the day and evening shift, and all Part 1 crimes in 
the morning (reduced to only robbery after 45 days). The total land area of 
Zone 4 is 31 square miles and Zone 6 is 15 square miles. In total, 21 and 18 
hotspots were predicted for each shift in Zone 4 and 6 respectively. 

In Atlanta, crime over the initial 90-day deployment was 24 times more 
likely to occur inside an active PredPol prediction box than elsewhere in 
the environment. This was measured by tabulating the number of crimes 
that occurred within each box and creating a Predictive Accuracy Index 
(PAI) score. The PAI is the percentage of crimes accurately predicted, nor-
malized by the percent of the geographic area covered by the predictions. 
A PAI value of 1 corresponds to random chance, so a useful prediction 
must at least have a higher value than 1. Over the deployment period, the 

Predictive Policing in Action in Atlanta, Georgia
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PAI value for Zone 4 was 23.7, and the Zone 6 
PAI was 24.0. 

Before and After Predictive Policing 
in Atlanta

Crime rates across all six Atlanta policing 
zones for the 90-day period prior to deployment 
in the summer of 2013 were compared with the 
90-day period following deployment. As already 
noted, for Part 1 crimes in total, Zones 4 and 6 
(the zones with predictive policing) experienced 
crime rate reductions of 9 percent and 8 percent, 
respectively. In all four of the zones where Pred-
Pol was not deployed, crime rates increased from 
1 percent to 8 percent. In Zones 4 and 6, burglary 
rates dropped by 21 percent and 10 percent 
and auto theft rates dropped by 15 percent and 
28 percent. Higher variance was observed in 
robbery rate changes due to the lower volume 
of robbery compared to property crime and the 
corresponding lower weight assigned to robbery 
in PredPol predictions. Robbery dropped by 34 
percent in Zone 6, but increased by 31 percent 
in Zone 4.

Using Predictive Policing in the Field
There are no constraints on how a police 

department can use predictions to deter and pre-
vent crime. They can be distributed to special-
ized units such as auto theft or robbery details, 
or they can be used by patrol officers as part of 
their daily routines. In Atlanta, missions were 
distributed at the start of each watch to patrol 
officers who were given the directive to police 
prediction boxes during their available time. 

Importantly, predictive policing does not 
replace the knowledge, skills, or experience of 
an analyst or patrol officer. Predictive policing 
provides information on where and when crime 
is most likely to occur, but it does not say how or 
why crimes are committed or who is potentially 
responsible. Patrol officers operate in ways they 
already know, while analysts spend less valuable 
time on mapmaking and more time working on 
the challenging problems that require their expert 
skills. Predictions also provide timely information 
about the distribution of risk that works seam-
lessly with analyst-developed criminal intelligence 
and department-driven community policing. 

The compelling results from the initial 
deployment in Zones 4 and 6 in Atlanta led 
to a city-wide rollout of predictive policing in 
November 2013. By and large, this move to 
make predictive policing a part of every officer’s 
daily routine has been favorably received by the 
front line. 

Leadership Matters
Not surprisingly, any change in policing 

comes with challenges. Predictive policing is 
easy to use, is accurate, and impacts crime, but it 
requires a commitment on the part of command 
staff, supervisors, and patrol officers to put it to 

Figure 1: PredPol Predictions of Hotspots

Figure 2: Street View of At-risk Area
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good use. Atlanta prides itself on being a depart-
ment that is not satisfied with the status quo. It is 
forward-looking, with a strategic view grounded 
in innovation. Atlanta police officers know the 
PredPol technology has helped them get smarter 
in their fight against crime.

The launch of predictive policing in Atlanta 
resulted from the partnership between the 
Atlanta Police Foundation (APF) and the APD. 
The Atlanta Police Foundation is a non profit, 
public/private partnership focused on advanc-

ing public safety in Atlanta. In partnership with 
the City of Atlanta, the APD, and the business 
community, the APF provides research on 
policing best practices, strategic direction, and 
resources to help the APD incubate innovation, 
keep pace with technology, and meet strategic 
time-sensitive needs that help drive down crime 
and make Atlanta a safer city. The APF funded 
the initial three years of the project and are cur-
rently evaluating the results in the Technology 
Innovation Center where interns and professors 

from local universities are using quantitative 
methods to ensure the success and best deploy-
ment of the system. 

“Predictive policing and the Technol-
ogy Innovation Center have become banner 
programs for the Atlanta Police Foundation 
and have aided in significant crime reduction 
and prevention in Atlanta over the past year,” 
said Dave Wilkinson, president and CEO of the 
APF. “We are helping to position the Atlanta 
Police Department as a national leader in cutting 
edge, technology-based policing solutions. We 
recently published our annual crime report, 
which showed that crime in Atlanta between 
2002 and 2012 decreased at nearly double the 
national rate—a true testament to the success of 
the partnership between the APF, the APD, and 
Atlanta’s business community.”2 v

Notes:
1“‘Predictive Policing’ Making LA Safer,” CBS Eve-

ning News, March 2012, http://www.cbsnews.com/
video/watch/?id=7404996n (accessed April 15, 2014).

2Dave Wilkinson (president and CEO, Atlanta 
Police Foundation), correspondence with author, 
April 2014.
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Figure 3: Predictions by Crime Type
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H I G H W A Y  S A F E T Y  I N I T I A T I V E S

By Robert Maynard, Chief, California 
Highway Patrol, Enforcement and 
Planning Division

Speeding is a significant traffic safety concern. 
The National Highway Traffic Safety Admin-

istration (NHTSA) reported that, in 2009, speed-
ing was a contributing factor in 31 percent of 
fatal crashes, and that on average, 1,000 Ameri-
cans are killed every month in speed-related 
crashes.1 The 2011 NHTSA National Survey of 
Speeding Attitudes and Behavior found that 
nearly half of drivers surveyed said speeding 
was a problem on U.S. roads, and it was very 
important that something be done to reduce 
speeding. An overwhelming 91 percent agreed 
with the statement that “everyone should obey 
the speed limits because it’s the law.”2 With 86 
percent of total traffic fatalities in 2005 occurring 
on non-interstate roadways, traditional enforce-
ment such as vehicle pacing is often impractical 
or imprudent, and other enforcement methods 
must be employed.3

Radar was first tested for vehicle speed 
detection in 1947 and used for enforcement 
by the Connecticut State Police in 1949. By the 
1970s, handheld radar units were readily avail-
able to many state troopers across the United 
States. The 1980s saw the introduction of 
directional radar, and with the 1990s, came laser 
technology. Today, radar and lidar (laser) have 
become some of the most popular and effective 
speed-measuring technologies used throughout 
the United States. 

Because the use of radar and lidar is wide-
spread and has been used for so long, it seems 
commonplace to many in law enforcement. In 
the early days of radar, courtroom challenges 
often focused on accuracy of the underlying 
technology, which is a much less common 
concern today. However, suggestions on how to 
beat a radar ticket are widely available by doing 
a simple Internet search. Many of the defense 
arguments suggest questioning officer training, 
improper operation, improperly maintained 
equipment, outdated equipment certifications, 
and lack of field and laboratory calibration. 
Many of these arguments are easily countered if 
the law enforcement agency has sufficient poli-
cies, controls, and record keeping in place. 

Officers must be properly trained to operate 
the speed enforcement technology they are 

employing. They must know how to conduct 
self-checks in the field to ensure the equipment 
is working properly before issuing citations, and 
just as important, they must be able to identify 
when the equipment may not be working prop-
erly. All training should also include a practical 
exam for the officer to demonstrate proficiency. 
Finally, the officer must be able to competently 
testify to all of the above if a citation is chal-
lenged. 

Speed measurement devices should be 
recertified according to an established schedule 
that is contained in the department’s policies. 
The certification and any necessary equip-
ment repairs should be performed only by a 
reputable laboratory. Any equipment outside of 
the established certification timeframes should 
not be used for any purpose. The first step, 
however, is to purchase only equipment that 
has been thoroughly tested and found to be in 
compliance with a uniform set of established 
performance specifications. 

To assist agencies, the IACP Highway Safety 
Committee, in a cooperative agreement with 
NHTSA, maintains a standing subcommit-
tee, the Enforcement Technologies Advisory 
Technical Subcommittee (ETATS). ETATS meets 
several times a year, and comprises represen-
tatives from law enforcement, the National 
District Attorneys Association, National 
Sheriffs’ Association (NSA), manufacturers, and 
NHTSA, as well as a technical expert. Among 
other responsibilities, the subcommittee evalu-
ates minimum performance specifications for 
radar and lidar, which are published by NHTSA 
and maintained by the IACP. The minimum 
performance specifications are intended to help 
ensure that speed-measuring devices are both 
accurate and reliable when properly operated 
and maintained. Rigorous testing protocols are 
also established for each technology. The IACP 
publishes a Conforming Products List (CPL) 
consisting of device models that have been 
tested and found to be in compliance with mini-
mum performance specifications in effect at the 
time of testing. It is strongly recommended that 
law enforcement agencies use the CPL as one 
of their criteria when purchasing radar and lidar 
equipment to give agencies confidence that 
the devices they purchase accurately capture 
information. 

For many people, contact with an officer 
during a traffic enforcement action is perhaps 
the only law enforcement interaction they will 

ever have. Agencies must ensure that speed-
measuring devices are operated by properly 
trained officers, that the equipment is properly 
certified and maintained, and that enforcement 
is applied properly, for the right reasons and in 
the right places. This, along with a comprehen-
sive public education and outreach program, is 
essential to cultivate and maintain public trust. 
Speeding stops often lead to the detection of 
impaired drivers, stolen vehicles, and other 
criminal behaviors; thus, the trust and support 
of local judicial officials are also crucial. 

NHTSA has developed many resources for 
agencies to consult when starting a speeding 
or general traffic safety program, including the 
Model Community Speed Control Program guide. 
Visit the NHTSA website www.nhtsa.gov for 
more information. v 

For more information on the Conforming 
Products List, or to download an 
equipment testing request form,  
visit the IACP website www.theiacp.org. 

Contact IACP Program Manager Sarah 
Horn at (703) 836-6767, extension 215.

Notes:
1“Overview,” Traffic Safety Facts, 2009 Data, NHTSA, 

DOT HS 811 392, http://www-nrd.nhtsa.dot.gov/
Pubs/811392.pdf; “Speeding,” Traffic Safety Facts, 
NHTSA, DOT HS 811 636, August 2012, http://www 
-nrd.nhtsa.dot.gov/Pubs/811636.pdf; and Think Fast, 
NHTSA March 2010, http://www.nhtsa.gov/DOT/
NHTSA/Traffic%20Injury%20Control/Articles/ 
Associated%20Files/think.pdf (all accessed April 8, 
2014).

2Paul Schroeder, Lidia Kostyniuk, and Mary  
Mack, 2011 NHTSA National Survey of Speeding  
Attitudes and Behavior, DOT HS 811 865 (Washington 
DC: December 2013), http://www.nhtsa.gov/ 
staticfiles/communications/pdf/2011_N_Survey 
_of_Speeding_Attitudes_and_Behaviors_811865.pdf 
(accessed April 8, 2014).

3”Speeding,” NHTSA, Traffic Safety Facts, DOT HS 
810 629, http://www-nrd.nhtsa.dot.gov/Pubs/810629 
.pdf (accessed April 8, 2014).

The Importance of Developing Speed-Measurement Device Policies
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DNAScanTM Rapid DNA Analysis System.

DNA RESULTS  
IN 85 MINUTES

imagination at work

With DNAscan Rapid DNA AnalysisTM System, go from DNA swab 
of a suspect to database search in just 85 minutes.  
Speed up the investigation process and help solve crimes faster 
by obtaining DNA results before release.  Easy to use,  
ruggedized, and secure.  Backed by GE Healthcare – a trusted 
name in DNA forensics, and NetBio® Inc.

Learn more at www.gelifesciences.com/DNAscan

GE Healthcare
Life Sciences

NetBio and Rapid DNA Analysis are trademarks of NeBio Inc. 
DNAscan, GE, imagination at work and GE monogram are trademarks of General Electric Company.

© 2012 General Electric Company - All rights reserved. 

Save time, reduce crime
DNAscan™ System:  
Fast, reliable DNA results processed  
in your booking station 


