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The Los Angeles Police Department and the

Los Angeles County Sheriff's Department will host
the 111th Annual IACP Conference November 13-17,
2004. For a preview of conference activities, please
see pages 26-51 in thisissue.
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Fulfilling Our Mission: IACP Services Today

In recent months, this column has provided
updates on the IACP's efforts in support of
the National Criminal Intelligence Sharing Plan
and the elimination of radio interference for
public safety officials, our actions in response to
concerns over the effectiveness of soft body
armor, our legislative efforts, and our work on
the IACP Center for Police Leadership.

But these activities represent only a few of
the services that the IACP makes available to
its members. The range of projects and activi-
ties that the IACP-through its divisions, sec
tions, committees, and staff-is involved in has
always amazed me. In fact, even though our
programs are well advertised through the Po-
lice Chief, the IACP Web site, various newslet-
ters, and the annual IACP conference, | often
meet members who are surprised by the ser-
vices the association offers.

Itis clear that through these activities the
IACP continues to fulfill its mission to advance
professional police services and to serve as a
leadership organization for law enforcement
executives throughout the world.

Unfortunately, listing all of the services
provided by the IACP in this column is simply
not possible. However, | want to give you just
a brief overview of some of the many projects
currently under way at the IACP.

Services, Support, and Technical
Assistance to Smaller Police Agencies

This program gives departments serving
fewer than 25,000 residents with fewer than 25
officers a wide range of services, including re-
gional symposia, on-site training forums, a
specialized training track at IACP's annual
conference, tribal police training, best practices
guides, and a quarterly newsletter, "Big Ideas
for Smaller Police Departments." Training sub-
jects include recruitment and retention, new
technology acquisition, grant writing, strategic
planning, and team-based management.

National Law Enforcement Policy Center

In 1987 the IACP, in cooperation with the
U.S. Department of Justice, established a Na-
tional Law Enforcement Policy Center. For the
past 17 years, the center has worked with a
broad-based law enforcement advisory board
to develop more than 98 model law enforce -
ment policies. Each model policy reflects the
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latest research, the input of leading subject
matter experts, and the judgment of advisory
board members who have combined this infor-
mation with their extensive practical field and
management experience. The topics addressed
by the center represent the most difficult issues
facing police administrators.

Technology Clearinghouse

The IACP Technology Clearinghouse pro-
vides guidance to law enforcement agencies
interested in installing various technologies
and promotes emerging law enforcement tech-
nologies. The clearinghouse also provides a
comprehensive list of mobile computing and
IT resources. The clearinghouse Web site at
www.iacptechnology.org also includes infor-
mation on grant opportunities, technology
standards, guidelines published by the IACP
Law Enforcement Information Management
Section, and technology product surveys.

Cutting Edge of Technology

Designed to enhance law enforcement's un-
derstanding, acquisition, and use of technolo-

Chief Joseph M. Polisar
Garden Grove, California

gy, this project enabled the development of a
Web-based police pursuit database. Facts gath-
ered from the database formed the basis of an
executive brief in 2003 that helps departments
evaluate their policies, guidelines, and training
requirements for pursuits. In 2004 the project
will be working with vendors and researchers
to develop comprehensive in-car camera stan-
dards and testing specifications and examining
the use of electro-muscular disruption devices
and their impact on tactical police operations.

New Police Chief Mentoring

This project provides newer police execu-
tives with guidance as they begin their tenure.
The project serves agencies of 25 or fewer
sworn officers or those serving populations of
25,000 or less. Newer chiefs gain access to sea-
soned chiefs from agencies of similar size to
learn how they achieved success and resolved
similar problems. This assistance includes
written materials, guidance, and on-site visits
when needed. A major component of the pro-
jectis A Police Chief's Desk Reference, which
includes sections on leadership, policy, fund-
ing, accreditation, and other topics.

Police Response to Violence Against
Women

The IACP is working closely with the Vio-
lence Against Women Office on a continuing
program to provide information, technical as-
sistance, and support to police agencies, advo-
cacy organizations, and other agents of the
criminal justice system. Activities include re-
gional workshops to train police agency train-
ers on interstate enforcement of orders of pro-
tection and on-site visits to discuss police
officer domestic violence. Other initiatives
focus on violence against women on campus,
safety planning and risk assessments with vic-
tims, and domestic violence fatality reviews.

Details on the Web

These programs and activities represent
only a small fraction of the valuable informa-
tion available from the IACP. | urge you to ex-
plore the IACP Web site at www.theiacp.org to
gain a further understanding of the hundreds
of research products, professional services, and
training opportunities offered by the IACP. O
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FCC Approves the Consensus Plan

By Gene Voegtlin,
IACP Legislative Counsel

On Thursday, July 8, the Federal Communi-
cations Commission unanimously ap-
proved the IACP-supported Consensus Plan
(www.projectconsesus.org), which seeks to
eliminate radio interference in the 800-mega-
hertz band.

Simply put, the Consensus Plan seeks to
eliminate 800-megahertz interference by re-
aligning the current jumbled licensing of 800-
megahertz systems into two distinct blocks:
one block for public safety and private wireless
systems, and one block for wireless carriers
such as cellular service providers. Creating
these separate contiguous blocks for public
safety and wireless carrier systems means that
interference will be virtually eliminated.

In order to create these separate blocks, it is
necessary for the wireless carrier Nextel to
abandon some of its current spectrum in the
800-megahertz range and receive in exchange
a separate block of spectrum for its commercial
use. Nextel must also set aside $2.5 billion to
make the switch. Tthese funds can be used to
cover the costs incurred by public safety agen-
cies as a result of implementing the Consensus
Plan.

The Consensus Plan, which was developed
by IACP, along with the Major Cities Chiefs
Association, the National Sheriffs' Association,
the Major County Sheriffs' Association, the As-
sociation of Public Safety Communications Of-
ficials International, and the International As
sociation of Fire Chiefs, has received broad
support from the public safety community and
other affected organizations.

For more than two years the IACP, led by
its Communication and Technology Commit-
tee Chairman Harlin McEwen, has worked for
FCC approval of the plan. The FCC's action is
an important step toward resolving the 800-
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megahertz interference problem, and the IACP
is gratified by the FCC's decision.

But in spite of the FCC's action the issue is
still not settled. Other wireless telecommuni-
cations companies have already publicly stat
ed their intention to mount a legal challenge
the FCC decision. Observers expect these
companies to claim that the FCC violated fed-
eral law by providing Nextel with new spec-
trum without first holding a public auction.

The IACP will continue its efforts in sup-
port of the Consensus Plan.

Senate Approves H.R. 218;
President Announces Intention to Sign

On Wednesday, July 7, the U.S. Senate ap-
proved, by unanimous consent, H.R. 218, the
Law Enforcement Officers Safety Act. Thisac
tion clears the legislation for the president's
signature and the bill's enactment into law.
President Bush has already stated that he will
approve this legislation.

H.R. 218 would authorize off-duty and re-
tired law enforcement officers to carry con-
cealed weapons anywhere in the nation re-
gardless of state or local firearms restrictions.

The IACP strongly opposed this legislation
because of concerns related to officer and citi-
zen safety, use-of-force and firearm training
standards, officer identification and eligibility
issues, supervision of retired police, liability
concerns, and a fundamental belief that states
and localities should determine who is eligible
to carry firearms in their jurisdictions.

House Passes Homeland
Security Appropriations Bill

In late June, the House passed the fiscal
year 2005 homeland security appropriations
bill (HR 4567). Under the bill, police and fire
departments would face significant cuts in fed-
eral homeland security grants, while aviation

security would get a major boost. The issue of
how much money is enough for first respon-
ders and aviation security is likely to dominate
the summer debate over homeland security
spending.

During consideration of the hill, the House
defeated an amendment that would have
changed the formula by which grants are dis-
tributed to first responders. Currently, each
state receives at least a minimum share of the
grants. States like New York that have a higher
risk of terrorist attacks want funds distributed
according to the threat of terrorism.

The House also defeated an amendment
that would have transferred $450 million from
other programs to the urban security grant
program.

The Senate version of the hill (S 2537), as
passed by the Appropriations Committee, is
very similar to the one passed by the House.
Both would provide a total of $33.1 billion for
the Homeland Security Department.

The debate in both chambers has centered
on how much money there should be for first
responder grants, and where that money
should go. Specifically, the bills would pro-
vide $4.1 billion for a wide range of emergency
management, firefighter, and terrorism pre-
paredness grants, including the following:

« $1.25 billion for Office of Domestic Pre -
paredness formula grants, a decrease of $450
million (26 percent) from fiscal year 2004

« $1.0 billion for grants to high-threat, high-
density urban areas, $100 million of which is
reserved for rail security, up 38 percent from
last year, when the program received $866 mil-
lion

As they did last year, Democrats protested
the cuts for first responders.

The IACP is concerned about the cuts to
these crucial grant programs for the law en-
forcement community. We will continue to
work to ensure that these programs are suffi-
ciently funded. O
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|s the Miranda Custody Standard Different for Juveniles?

By Lisa Judge, Police Legal
Advisor, Tucson, Arizona

he answer is No, according to a recent deci

sion by the U.S. Supreme Court. InYarborough
v. Alvarado, the Court further clarified the con-
cept of custody in determining whether Miranda
warnings are necessary when a juvenile is inter-
rogated, and held that a trial court need not con-
sider age in determining whether a "reasonable
person"is in custody for Miranda purposes.*

Seventeen-year-old Michael Alvarado and
an accomplice, Paul Soto, attempted to steal a
truck from the owner in a shopping center park-
ing lot. When the owner refused to comply with
Soto's demand for money and keys to the truck,
Soto shot him to death. Alvarado helped Soto
dispose of the gun after the murder. Several
weeks after the murder, a detective contacted Al
varado's mother, wanting to speak with Alvara-
do. Alvarado was taken to the station by his par
ents and interviewed by the detective while his
parents were asked to wait in the lobby.

Alvarado was interviewed by Detective
Comstock about his involvement in the car-
jacking murder for approximately two hours.
He was not given Miranda warnings at any
time during the interview and was never told
that he was free to leave. Several times during
the interview the detective asked him if he
needed a break. After making statements
about his involvement in the crime, he was al-
lowed to go home with his parents. Several
months later he was charged with first-degree
murder and attempted robbery.

Alvarado sought suppression of the state-
ment made to Detective Comstock at the police
station, because he had not been givenMiranda
warnings prior to making the statement. The
California trial court allowed use of the state-
ment, ruling that Alvarado was not in custody at
the time he spoke with Comstock, so Miranda
warnings were not necessary. Alvarado took the
stand during trial, stating that his interview with
the detective "was a pretty friendly conversation”
and that there had been a "free flow" between
him and the detective and he did not "feel co-
erced or threatened in any way." Alvarado's testi
mony about his involvement in the crime contra-
dicted his statement to the detective, so portions
of the interview were used to impeach Alvarado.

Alvarado was convicted of the offenses and
sentenced to 15 years to life in prison. He ap-
pealed his conviction based upon the failure to
receive Miranda warnings but was unsuccessful.
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He then sought review from the federal court via
habeas corpus. At the Ninth Circuit Court of Ap-
peals Alvarado's conviction was reversed, based
upon that court's belief that subjective informa-
tion, such as age and experience, must be a factor
in determining whether a person is in custody
for Miranda purposes, and that the state court
was mistaken in refusing to take Alvarado's age
into account. The Supreme Court's decision re-
versed the Ninth Circuit, and once again restated
that a custody determination should be based
upon an objective, reasonable-person standard.

At least since 1976 it has been clear that
Mirandawarnings are required only when a
person is subjected to "custodial interroga-
tion."2To provide law enforcement officers
with workable, clear-cut guidelines, the
Supreme Court has provided guidance
throughout the years on what constitutes "cus-
tody" and "interrogation" for Miranda purpos-
es. The Court has been careful to craft rules
that are objective and somewhat easy for offi-
cers to follow when deciding under what cir-
cumstances Miranda warnings are necessary.

Generally speaking with regard to custody,
"the initial determination of custody depends on
the objective circumstances of the interrogation,
not on the subjective views harbored by either
the interrogating officers or the person being
questioned." The test for determining whether a
person is in custody for Miranda purposes is an
objective one and involves two considerations:
(1) what are "the circumstances surrounding the
interrogation, and (2) given those circumstances,
whether a reasonable person would have felt
free to terminate the interrogation and leave.™
This test employs an objective, reasonable-per-
son standard and does not require police officers
to make subjective determinations about a per-
son's state of mind, level of sophistication, or age
prior to questioning that person.

In applying this test to Alvarado's interroga-
tion, the Court determined that it was reason-
able for the trial court to find that Alvarado was
not in custody based on a number of factors:

< He came to the interview voluntarily and
was not required to arrive at any certain time;
he was not threatened or told he was going to
be arrested.

« His parents waited in the lobby, indicat-
ing that the interview would be fairly brief.

= He and his family were told it was "not
going to be long."

 The focus of the interview was on the
other perpetrator (Soto) rather than Alvarado.

 During the interview he was provided
with opportunities for breaks.

< He went home with his parents after the
interview.

Given these facts, the Supreme Court
found support for the California trial court's
decision that a "reasonable person” in Alvara-
do's situation would not believe himself to be
in custody and that Miranda warnings were
therefore not required prior to the interview.

This is not to say that a person's age is com-
pletely irrelevant in an interrogation scenario.
Separate from the Miranda requirement, a state-
ment must still be voluntarily given to comply
with constitutional due-process requirements.
When determining whether a statement was
voluntarily given, courts turn their attention to
the subjective elements of an interrogation in an
effort to ascertain whether a person's will was
overborne during questioningConsiderations
of age, education level, language barrier, famil-
iarity with the legal system, and mental disabili-
ty are some of the factors indicating whether a
person provided a voluntary statement.®

Juvenile status may also be important if fed-
eral or state laws provide additional rights, such
as parental notification prior to questioning or
heightened Miranda protections for juveniles.

The Court noted that a generalized rule
such as Miranda allows for broad interpreta-
tion in deciding how to apply the rule under
differing circumstances. The tests for deter-
mining whether a person is in custody or is
being interrogated and must therefore receive
Mirandawarnings are likewise fairly broad,
and for good reason; the broadness provides
latitude and discretion in deciding whether
law enforcement actions are reasonable, given
the complex and countless variables that offi-
cers encounter when questioning suspects.

As a final note, this case once again illustrates
the importance of good documentation of the cir-
cumstances surrounding a suspect interview. Pro-
viding the court with complete information about
where, when, and how an interview is conducted
allows the court greater ability to determine the
whether the officer's actions are reasonable and
comply with constitutional requirements. (]

!Decided June 1,2004.

2Beckwithv. U.S., 425 U.S. 341 (1976); Oregon v.
Mathiason, 429 U.S. 492 (1977).

3Stansbury v. California, 511 U.S. 318 (1994).

4Thompson v. Keohane, 516 U.S. 99 (1995).

5See Colorado v. Connelly, 479 U.S. 157, and Moran
v. Burbine, 475 U.S. 412.

6Schneckloth v. Bustamonte, 412 U.S. 218 (1973).
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Where do the good ideas come from?

In this column, we offer our readers the opportunity to learn about —
and benefit from — some of the cutting-edge technologies being implemented
by law enforcement colleagues around the world.

Texas Town Acquires
Digital In-Car Video System

IBM announces that it will equip the cruis-
er fleet of the Tyler, Texas, Police Department
with a digital video system designed to allow
officers to capture video of traffic stops and
criminal activity in progress. The company
and the police department expect the system
to help in the fight against crime and to save
the department as much as $50,000 a year in
labor, management, and supply costs.

Tyler also plans to add wireless capability
to the system, enabling the transmission of live
video images from the cruisers to the police
department in near real time, according to Po-
lice Chief Gary Swindle.

"IBM's digital video system represents a
revolution in video recording, a tool for help-
ing improve safety, and a potential cost-saving
device all in one," said Chief Swindle. "It is a
welcome addition to the infrastructure that
supports one of the most important jobs in the
world—the job of serving the public."

IBM's in-car digital video system is de-
signed to continuously record images and
sound onto a 40- or 60-gigabyte hard drive.
When an officer turns on the vehicle's over-
head pursuit lights, the previous four minutes
of video and audio are saved and recording
continues until the officer turns off the system.

Installed in each of the department's 60
cruisers, the IBM in-car solution, will collect
data via digital video cameras mounted in the
cars as well as from audio microphones worn
by the police officers. The data will be fed to
ruggedized computer hard drives in the vehi-
cles.

At the end of an officer's shift, he or she
will remove the hard drive, bring it into police
headquarters, and upload any recorded im-
ages into a central data repository capable of
storing 4.35 terabytes of data—the equivalent
of nearly one million full-length novels.

Tyler has a population of more than 87,000
and covers 52.7 square miles.
For more information, circle no. 100 on the Reader
Service Card, or enter the number at
www.theiacp.org/freeinfo

West Virginia Launches
Digital Communications Network

Motorola announces that the West Virginia
Division of Natural Resources (DNR) has in-
stalled a wide-area digital system designed to
enable interoperability between field officers
and public safety agencies.

The $2 million wide-area Astro digital sys-
tem is believed to be the first such system in
the state. The DNR purchased the system last
fall from Motorola, which has just finished the
installation stage. As soon as the final pro-
gramming database is completed, the mobile
units will be installed in all vehicles and the
system will go into full operation. The VHF
system allows field officers to communicate to
existing state and local public safety agencies
that are also using VHF systems.

The new system, which replaces an older
low-band system, includes 28 tower sites, six
dispatch locations at each of the division's
headquarters, XTS 5000 and Astro Spectra mo-
bile and portable two-way radios, and Motoro-
la's new Command Star consoles with control
stations.

"In my more than 25 years of service with
the Division of Natural Resources, this may be
the best piece of equipment ever issued to our
officers," said DNR Lieutenant Charles W.
Schollar in Beckley. "We have been on the sys-
tem for about six weeks now and compared to
the old low band system, the new Motorola
high band system is tremendous.”

For more information, circle no. 101 on the Reader
Service Card, or enter the number at
www.theiacp.org/freeinfo

State and Federal Agencies Deploy
Mapping Tool at G-8 Summit

The Georgia Tech Research Institute (GTRI)
announces that the Georgia Emergency Man-
agement Agency (GEMA) used its mapping
tool to coordinate planning and response dur-
ing the recent G-8 summit of world leaders at
Sea Island, Georgia. The Geographic Tool for
Visualization and Collaboration (GTVC) was
developed by the GTRI and funded by the
Georgia Emergency Management Agency. The
agency made the tool available to state and
federal agencies during the event to coordinate
their responses in real time.

Extensive state planning and tight security
helped prevented any significant law enforce-
ment problems during the G-8,and GTVC's
developers and users were pleased with the
enhanced system. GTVC provided many new
features for its G-8 use , including maps with
six-inch resolution for G-8 areas of interest. Re-
searchers also boosted GTVC's reliability and
robustness, and added secure encryption for
communications.

"GTVC proved to be an extremely useful
tool," said Ralph Reichert, director of the
GEMA Terrorism Emergency Preparedness
and Response Division. "Using GTVC, law en-
forcement teams were able to monitor and
track activities in a manner that kept them one
step ahead of protestors. . .. Furthermore, and
probably most importantly, command staff
could immediately get a snapshot of what was
going on without relying solely on traditional
voice communications."

Other agencies using GTVC during the
summit were the Georgia Bureau of Investiga-
tion, the Georgia State Patrol, the Federal Bu-
reau of Investigation, the National Guard, and
the U.S. Secret Service.

For more information, circle no. 102 on the Reader
Service Card, or enter the number at
www.theiacp.org/freeinfo
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- The Bali-Bombing

.

n October 12, 2002, at 11:15
p-m. local time, three explo-
sions rocked the resort is-
land of Bali in Indonesia. The first de-
vice, detonated in Paddy's Bar in the
tourist district of Kuta, was believed to
be the work of a suicide bomber. Mo-
ments later, a second and more powver-

Photo courtesy The Australian Federal Police

ful device located in a van parked
nearby and adjacent to the popular
Sari Club exploded, inflicting further
casualties. The third device detonated
near the U.S. consulate in Renon, a

suburb of Denpasar, the capital of Bali.

The devastating effect of the
bombings resulted in more than 421
people being reported missing. In the
ensuing months, it was confirmed
that 202 people died in these blasts,
including 88 Australians. Many more
people were maimed and disfigured
for life. Most of the victims were
young tourists from around the
world, including two Australian fed-
eral police officers and a number of
other Australian state police officers

who were hurt in the blasts.

The response from the interna-
tional community was rapid; investi-
gators and forensics experts from the
United States and other countries
quickly assembled to help Indone-
sian police solve these crimes. This
article outlines the Australian law en-
forcement response to assist the In-

donesian police in this investigation.
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By John Lawler, AP.M.,
Acting Deputy Commissioner,
Australian Federal Police,
Canberra, Australia

The Australian law enforcement re-
sponse to the Bali nightclub bombings in
October 2002 is one of the most significant
operations ever undertaken by Australian
law enforcement agencies. Led by the
Australian Federal Police, the operation
was a multijurisdictional response by
Australian commonwealth, state, and ter-
ritory law enforcement agencies. Aus-
tralian state and territory police services
played a major role in ensuring the re-
sponse from Australia was comprehen-
sive and coordinated. At the height of the
investigation, approximately 500 Aus-
tralian police members were deployed on
matters relating to the bombings, with ap-
proximately 400 of these in Australia.

The multinational operation involved
agencies from Indonesia, the United
States, the United Kingdom, France, Ger-
many, and New Zealand. As many as 10

countries have been represented as part of
the forward command post; the U.S. Fed-
eral Bureau of Investigation (FBI) was a
key partner and significant contributor
throughout the investigation.

The response to the bombings required
the involvement and coordination of sev-
eral key police disciplines including in-
vestigation, intelligence, disaster victim
identification (DVI) and specialty identifi-
cation, forensic investigations, bomb data,
and family liaison functions.

The Bali bombings represented a wa-
tershed in the relationship between the In-
donesian National Police (INP) and the
Australian Federal Police (AFP), culmi-
nating in the signing of a joint investiga-
tion agreement between the two organisa-
tions by INP General Da'i Bachtiar and
AFP Commissioner Keelty on October 18,
2002. Earlier that year, a memorandum of
understanding between Indonesia and
Australia on combating transnational
crime and developing police cooperation
was signed by the INP and the AFP on be-
half of Indonesia and Australia.

The primary focus of AFP involvement
in the Bali bombings was on supporting
the successful investigation by the INP. To
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Photo’s courtesy The Australian Federal Police
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date, 36 people have been arrested in rela-
tion to the Bali bombings, and 33 have
been convicted.

With several suspects still at large, the
INP and the AFP continue to work closely
together in critical areas including intelli-
gence, investigations, technical opera-
tions, and capacity building to bring all
those responsible to justice. The AFP con-
tinues to commit resources to the investi-
gation, with members deployed on a ro-
tating basis in Indonesia, and members
continuing related activities in Australia.

The success of the operation to date
has demonstrated the INP's outstanding
achievements, which was assisted by the
immediate, comprehensive, and coordi-
nated Australian law enforcement re-
sponse. The Australian law enforcement
response should be seen as a model for fu-
ture responses in other countries. Using
most policing disciplines, the Australian
community can be well satisfied that
every possible action was taken to ensure
a comprehensive response to this tragedy.

This response was recognized by Aus-
tralia's prime minister, John Howard, on
November 26, 2002:

Can | also take the opportunity . . . in the
presence of the commissioner of the Aus-
tralian Federal Police, to say to you, Com-
missioner, on behalf of the entire nation,
what a magnificent job your officers are
doing in the investigation into the Bali
atrocity. We read every day of developments.
... I want to express our gratitude. It is ob-
vious that there's been fantastic cooperation
between your officers and the officers of the
state police forces under your leadership and
the Indonesian police. We all hope that those
responsible are brought to justice, and we're
all deeply grateful for the superbly profes-
sional way in which your officers have gone
about that work. And you have the respect
and the gratitude of all of the Australian
people.

The Australian Response

The AFP response to the crime was
swift. By 2:00 a.m. on October 13, 2002,
members of the public began contacting
the AFP's National Assessment Center to
report information about explosions in
Bali. Within 40 minutes, two AFP liaison
officers stationed in Indonesia (both of
whom were already in Bali) were investi-
gating the origins of the blasts.

During this process it was ascertained
that at least two off-duty AFP members
and a number of state and territory police
officers from the United Nations Mission
in Support of East Timor (UNMISET) were
near the bombings at the time. And later it
was discovered that two AFP members
and a number of other state police officers
were actually injured in the blasts.

By 6:30 a.m. on October 13, the AFP Inci-
dent Coordination Center (ICC) in Canber-
ra had been activated, followed by major
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incident rooms (MIR) in each capital city.
The AFP had a major role in the coordinat-
ed whole-of-government response headed
by the Department of Foreign Affairs and
Trade (DFAT). Later that morning, General
Da'i Bachtiar of the INP accepted an offer of
support from Commissioner Keelty, and
the AFP operation formally commenced.

An assessment team led by Federal
Agent Graham Ashton, A.O., AP.M..! the
AFP general manager for southern opera-
tions, was identified and deployed. This
team included investigators, intelligence,
crime scene, and DVI experts. The team
was transported directly from Canberra
to Denpasar by the Australian Defence
Force (ADF) and joined other AFP officers
already in Bali. Close liaison continued
between the AFP and the ADF to move
personnel and materials to Denpasar, en-
abling the AFP to provide a large-scale re-
sponse to Bali very quickly.

The AFP members in Bali established a
forward command post and commenced a
massive operation to debrief the thousands
of visitors expected to depart immediately
from Denpasar Airport. This program suc-
cessfully identified more than 7,300 people
who were provided with a document to
complete during the journey to Australia.

On arrival, teams of AFP and State and
Territory police identified people with rel-

evant knowledge and obtained witness
statements and other critical evidence
such as films and video footage. More
than 600 witness statements were ob-
tained from this process.

Hospital liaison teams were formed to
track the location of critically injured vic-
tims through the Australian medical sys-
tem. These people were able to provide
investigators with important evidence
and accounts of the events of October 12.

AFP involvement included the provi-
sion of a joint financial investigation team
(FIT) and the AFP's high-tech crime team.
These efforts have also been supported in-
ternationally with officers from the FBI, the
German Bundeskriminalamt, and the
Dutch National Police all joining the inves-
tigation team in Australia.

The Metropolitan Police Antiterrorist
Branch has also provided considerable as-
sistance, including sending investigators
to Canberra to provide investigative sup-
port and advice to the operation.

Forensic Investigation

A forensic MIR was established at the
AFP laboratories in Canberra to coordi-
nate the Australian forensic response to
the bombings. In Bali, the AFP used mo-
bile forensic capability to support the op-

eration and established within the for-
ward command post facilities for crime
scene investigation, bomb-data analysis,
post-blast analysis, chemical and physical
enhancement, fingerprint comparison,
digital imaging, and photograph produc-
tion. These facilities provided invaluable
preliminary results for investigators and
significantly reduced turnaround time for
results to be processed.

The forensic MIR was responsible for es-
tablishing on site the Interpol international
protocol on disaster victim identification
(DVI). This protocol provides a standard
for body identification in mass casualty in-
cidents and specifies a five-step process to
ensure that identification is carried out in a
systematic and comprehensive manner.
This ensures that bodies are not identified
on simple visual identification alone.

A major operation was then undertaken
to identify all victims of the attacks. This in-
volved conducting hundreds of postmortem
examinations in Bali, in addition to many
more antemortem collections in Indonesia
and Australia. Pathologists, radiologists, and
odontologists in the identification process
supported the DVI teams. Many of the pro-
fessionals came from private practice and the
ADF. Close cooperation with DFAT and in-
dependent contractors ensured that the DVI
process was completed on February 14, 2003.
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An emergency amendment to the
Crimes Act 1914, passed on October 23,
2002, enabled the use of Australia's Crim-
Trac systems to compare DNA samples
obtained in Bali and Australia, which as-
sisted in timely comparisons.

The forensic MIR coordinated the activ-
ities of more than 200 Australian Federal,
State and Territory police and medical and
coronial personnel in Bali; this does not in-
clude personnel who travelled to Bali inde-
pendently. Many more were involved in
supporting the DVI process in Australia.

The forensic teams examined 46 sepa-
rate crime scenes across Bali and two other
Indonesian islands, Java and Sulawesi, and
conducted several examinations in Aus-
tralia. More than 2,900 forensic exhibits
and samples were obtained in this process.

A small ceremony took place in Bali on
March 2, 2003, to commemorate the final-
izing of the identification process. During
this quiet ceremony, attended by AFP rep-
resentatives, Balinese authorities cremat-
ed the last unidentified remains and the
ashes scattered in the ocean.

Arrests

With the support of forensic examina-
tion, the investigation progressed quickly.
This led to the arrest by the INP of the first

suspect, Amrozi bin Nurhasyim (Amrozi),
on November 5, 2002, and the subsequent
identification of other suspects. A second
joint INP and AFP investigation team was
formed to pursue the remaining suspects,
which led to the arrest of Imam Samudra
and a number of other suspects on 21 No-
vember 2002. This was followed by the ar-
rests of Ali Ghufron (Muklas) on December
4,2002, and Ali Imron on January 12, 2003.
The total number of persons arrested in
association with the Bali bombings stands
currently at 36. Of the 33 charged and con-
victed before the courts, three have been
convicted and sentenced to death; three
have been convicted and sentenced to life
imprisonment. The remaining 26 have been
convicted and received sentences of impris-
onment ranging from three to 16 years.

Family Liaison Officers

To support the survivors, witnesses
and families of the victims, the AFP intro-
duced a Family Liaison Program. Based
on the successful program run in the Unit-
ed Kingdom (U.K.), a number of AFP offi-
cers were trained using U.K. expertise.

The aim of the program is to establish
and maintain effective communication
with the survivors, witnesses and families
of victims of serious crime where the AFP is

involved in an investigative or coordinat-
ing capacity. Information sessions were
conducted around Awustralia to communi-
cate directly with survivors and families af-
fected by the Bali bombings. Feedback from
survivors and families who attended these
sessions has been exceptionally favorable.

Family liaison officers provided an av-
enue for the flow of information to the
next of kin and seriously injured victims
of the Bali bombings. This involved per-
sonal calls, group meetings, and a regular
update via the AFP Web site during the
course of the trials.

A number of family liaison officers were
deployed to Bali to help the victims and next
of kin who travelled to Bali to attend the tri-
als. The officers ensured access to the court
when required, explained the processes and
conduct of the hearing (through dedicated
interpreters) and provided assistance to the
next of kin. The feedback on this program
has been extremely positive, and the AFP
plans to make the family liaison officer pro-
gram a permanent feature of its counterter-
rorism training schedule.

As a result of the Bali bombings the
AFP maintains a team based in Jakarta
that provides analytical, technical, and in-
vestigative support to the INP investiga-
tions team tasked with apprehending the
suspects who remain at large.
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Marriott Terrorist Bombing

Soon the joint AFP/INP were searching
for the perpetrators of the August 5, 2003, J.
W. Marriott hotel bombing in Jakarta. This
investigation has become part of the charter
of the joint AFP-INP team. The team works
closely with other foreign law enforcement
representatives in Indonesia, particularly the
FBI. The cooperation enjoyed between the
AFP and FBI has proven to be a significant
contributor to the Indonesian investigation.

About 12:45 p.m. on August 5, 2003, a
bomb exploded outside the front foyer of
the J. W. Marriott Hotel in the Menteng-
Kuningan district of Jakarta. A Toyota Ki-
jang entered the driveway of the hotel,
stopped alongside the buffet restaurant,
and exploded. A registration plate, believed
to be that of the vehicle involved in the
blast, was recovered.

At the request of the Indonesian govern-
ment, the AFP immediately committed 23
personnel to assist the INP with the investi-
gation, including experts on bombs, foren-
sics, and intelligence.

Investigations confirm that the explo-
sion was the result of a suicide car bomber.
The hotel sustained extensive damage; 12
people were killed and 143 injured. Three
Australians are known to have been in the
hotel at the time of the attack, one of
whom was injured in the blast.

The INP identified one body as that of a
known member of Jemaah Islamiyah. AFP
Forensic Services was supplied with blood
samples from the man's family to compare
with DNA from the body recovered from
the bombing, and found a match. Forensic
investigations at the bombing site con-
cluded on August 16, 2003.

On October 29, 2003, the INP made
two further arrests in association with the
Marriott bombing investigations. At the
time of their apprehension, both suspects
were found to be in possession of impro-
vised explosive devices (IED).

Based on information currently avail-
able to the AFP from the INP there are ap-
proximately 13 people in custody in rela-
tion to the Marriott Bombing for varying
degrees of involvement. At present, the
AFP has eight officers working in Indone-
sia as part of the joint investigation.

International Partnership

The Bali bombing and Marriott Hotel
investigations highlight the importance of
strong partnerships between international
law enforcement agencies and the long-
term benefits of cooperation. It is also
worth noting the importance of an integrat-
ed team approach using all available expe-
rience in forensics, investigations, media,
family liaison, and operation support. O

'Editor’s Note: These acronyms refer to Australian
awards: A.0.—Order of Australia and A.P.M—
Australian Police Medal.
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® Drug Detector Dogs
(four odors)
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Annual Evaluations/Certifications
Supervisor and Trainer Courses
Many Types and Services Available

Global Training Academy, Inc.
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By Earl M. Sweeney,
Assistant Commissioner,
New Hampshire Department
of Public Safety, Concord,
New Hampshire

ot since the oil embargo of several
decades ago has U.S. law enforce-
ment faced such a serious chal-
lenge from rising petroleum costs.
The price of gasoline at the retail pumps
has risen above $2 per gallon, nationwide.
And along with the increased cost of
gasoline comes upward pressures in the
price of other products based in whole or
in part on petroleum consumption, in-
cluding tires, motor oil and lubricants,
heating fuel, and electricity, all of which
will stress already tight police budgets.

Double-Digit Increases
Are the New Norm

Typically, state and local police pur-
chase their gasoline in bulk and are ex-
empt from state and federal fuel taxes. In
some rural areas, police cars may be fu-

eled at retail stations and the departments
required to file rebate forms and claim tax
refunds after the fact. The New Hamp-
shire Department of Safety has recently
experienced a 26.7 percent increase in the
price of a gallon of gas deposited into our
bulk tanks at headquarters and at the
state police troop stations around the
state. The price has risen from $1.01 a gal-
lon a few months ago to $1.28 with our
last delivery (May 2004). Because we use
more than a half-million gallons of gaso-
line a year, this price increase leaves a six-
figure hole in our fuel budget. Law en-
forcement agencies nationwide, from
small agencies with one police car to high-
way patrols with a fleet of thousands of
cars, are facing the same problem. Grant-
ed, some police managers can make up
for some of the added fuel cost by trans-
ferring funds from other accounts, but
few can absorb the whole increase this
way. The prospect of receiving substantial
budget increases in these days of looming
government deficits is not bright.

Lesson Learned from 1970s

This leaves law enforcement agencies
with basically two alternatives: drastically
cut preventive patrols, or adopt more

fuel-efficient ways to do business. Past ex-
perience shows that when preventive pa-
trols are cut, traffic crashes, including fa-
talities, increase, as do preventable
crimes. Drastic cuts in patrol and such
strategies as assigning two officers to for-
merly one-person units and limiting pa-
trols to a restricted number of gallons of
gas per shift should come as only a last re-
sort, after all other alternatives have been
tried and failed to plug the gaping hole in
the department'’s budget.

Strategies some of us adopted during
the oil embargo are applicable today.
Many of these strategies can help agencies
face down today's high fuel prices as well
as they did then. The law enforcement ex-
ecutive needs to consider the implemen-
tation of these strategies now, before the
fuel deficit makes a large budget impact.

Revise training programs. Police acad-
emy driver training programs for recruits,
and in-service defensive driver or emer-
gency vehicle operator programs for vet-
eran officers, can be revised to include in-
formation on driving habits and strategies
to conserve gasoline through more eco-
nomical driving practices during routine
patrols and for administrative assign-
ments. These include such tactics as elimi-
nating unnecessary idling, avoiding fast
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acceleration when not on a call or trying to
catch up to a violator, anticipating the
need to apply brakes and slowing down
well in advance, and driving within the
speed limits.

Check tire pressure. Officers should be
required to check tire pressures frequently
and keep tires inflated to the manufactur-
er's recommended pressures.

Fill up when it's cool outside. Whenev-
er possible, vehicles should be fueled in the
early morning or late evening; when the
fuel in the underground tanks is cool and
less fuel loss occurs through evaporation.

Stress vehicle maintenance. Make
sure whoever is responsible for maintain-
ing the fleet faithfully schedules vehicles
for tune-ups including new spark plugs,
air filters, and emissions system checks.

Insist on supervisory oversight. Pa-
trol supervisors should run comparative
data on fuel consumption by individual
officers and compare these with activity
levels to be sure that officers are practic-
ing the good driving habits that they have
been taught. Supervisors should check
patrol cars and ensure the drivers are
maintaining adequate tire pressures.
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Patrol smarter, not less. Driving
around aimlessly is not necessarily the
best way to patrol. More emphasis should
be placed on directed patrol tactics, con-
centrating on locations where high num-
bers of crashes are occurring, sections of
the beat with the highest incidence of
crime or calls for service, and critical in-
frastructure that are potential targets for
terrorism. Officers should be encouraged
to park at least 15 minutes out of every
hour, to watch a stop sign, traffic light, or
no-passing zone for violators, a school
bus stop, or in some other area where
fixed surveillance can deter crime and
crashes or produce other results.

Use aircraft. If aircraft are available, a
small cadre of officers on the ground stop-
ping speeding vehicles clocked from the
air can result in more citations per gallon
of gas, as well as turning up violators who
are difficult or impossible to apprehend
with ground units alone.

Make more use of stationary radar or
lidar. Many of the most serious crashes
occur on surface streets and rural roads,
rather than on high-speed highways.
Many of these locations are curvy and
narrow, making it difficult to pull vehicles
over. The old-fashioned two-officer radar
details with one officer radioing ahead to
a second unit to pull the speeder over in a
safe location can enable you to run radar
in areas where it would be otherwise im-
practical to do so.

Make better use of police motorcy-
cles. Motorcycles consume far less fuel
than patrol cars. Many departments have
motorcycles more for ceremonial purpos-
es than patrol. Properly deployed motor
units can be used to plug the gaps in cov-
erage that occur when there is a greater
emphasis on stationary cruiser patrol to
conserve fuel.

Solicit suggestions from the field.
Share with the officers the problems the
department is facing with fuel prices.
They know from experience with their
personally owned vehicles what the cost
restraint the agency is facing. When they
recognize the problem and realize that
every extra dollar that is put into the gas
tanks is a dollar that is not available for
salaries, benefits, and better equipment,
some of the most creative ideas may come
from the men and women that are on the
road doing the job every day.

Act Now, Not Later

Now is the time to come to grips with
the high price of energy. It is not likely to
come down in the near future. The law en-
forcement agency's governing body will
be asking what plans are implemented to
cope with the problem, and the chief will
need to have good answers for them. [
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Law Enforcement Education and Technology Exposition

LOS ANGELES CONVENTION CENTER, LOS ANGELES, CALIFORNIA

__

<

Ay

-

3

N

On-Site Registration Days: The
2004 on-site conference registration
opens at 1:00 p.m. on Friday, No-
vember 12, and continues until
noon on Wednesday, November 17.
Photograph Identification
Conference Badges: If you prereg-
istered for the 2004 conference,
simply show the conference cre-
dentials you received in the mail
and your photograph identifica-
tion to pickup your badge holder.
If registering on site, each per
son will need to show photograph
identification when registering.
Photograph identification must
be displayed in a separate pouch in
the conference badge holder: con-
ference participants can use their
own government-issued photo
identification. The size of the
badge holder window is 2.5 inches
by 4 inches. Acceptable govern-
ment-issued photo identification
includes the following:
= Driver's license
= State issued identification card
= Work identification from local,
state, or federal government

Y

[

Conference Dates: Saturday, November 13, through Wednesday, November 17, 2004
i i
Exhibit Dates: Saturday, November 13, through Monday, November 15, 2004
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INSIDER’'S GUIDE

See you at the new 1ACP lounge!

Kentia Hall in the Los Angeles Convention Center
Visit the newest hot spot at the annual IACP conference—the IACP Lounge!

* Register for the conference and get a
delegate gift bag and conference program to
plan your conference activities!

* Network with old friends and meet new
ones. A perfect meeting place for your com-
panions and special guests, too!

*Seemy L.A.! Comevisitthe Los Angeles
information booth and take advantage of all
the materials available to you: L.A. Now visi-
tor's guidebook, maps, and discount passes
to local stores, attractions, and restaurants.
We can make restaurant reservations, too!

* Come to the Companion Meeting Place
to pick up a companion bag from the Los An-
geles welcoming committee, meet old friends,
and make new friends in the lounge areas,
have lunch and make dinner reservations,
plan tours, shopping and sightseeing adven-
tures, use the Internet café to stay connected

g
BANGNET SPONSORED B
EDNESDAY, NOVE

It"s a one-stop shop for all attendees!

to home and work, and meet companions be-
fore attending workshops and general assem-
blies together.

« Stay connected at the Internet Café.
Check e-mail, surf the Web, and stay connect-
ed with the office and home. This service is
sponsored by CRISNet.

« Make plans. Purchase your banquet tick-
ets, register for the 5K Benefit Run directly
benefiting the Law Enforcement Torch Run for
Special Olympics, and schedule special Los
Angeles tours and other conference events.

* Buy conference souvenirs and IACP
logo merchandise (such as polo shirts, golf
shirts, even T-shirts). Find something special
to remember the conference by, and get gifts
forthose at home.

« Discover IACP membership benefits at
the IACP Programs and Services Booth. Infor-

mation and staff will be available to explain
how our many projects and programs can
help you in your daily work. From research re-
sults to testing services, volunteer programs,
and special interest sections, more IACP re-
sources are available than you ever thought
possible.

* Relax in the IACP Lounge after along day
of attending workshops and the exhibit floor.
Stop by for a free massage to help you un-
wind. Freshen up, rest a few minutes before
networking throughout the evening. Spon-
sored by LexisNexis.

« Eatin the IACP Lounge, where you'll find
food and beverages available for purchase at
the various stations for breakfast and lunch.
There's no need to leave the convention cen-
ter during the day for food.

The Meionad Skawderd for Digitad Chid 1D...

H+: rathAT,

TICKETS ARE $45 PER PERSON

Join us for the 111th IACP Annual Conference Ban-
quet at the Westin Bonaventure Hotel. Conclude the
annual conference with this black-tie-optional event
(business suits are appropriate) featuring the swear-
ing-in ceremony of the president and the board of offi-
cers. Live entertainment follows the meal and the offi-
cial program. Tickets are sold on a first-come,
first-served basis and are limited.

To order tickets, visit www.theiacp.org or
contact Juanita Ward at 1-800-THE IACP, ext. 380;
Email: ward@theiacp.org
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EDUCATION

t this year's educational sessions
you will hear from expert instruc-
tors and experienced police execu-
tives as they tackle the issues fac-
ing today's law enforcement leadership.
And you will find yourself sharing in-
sights and ideas with your peers from
around the world at every opportunity.

Plenary Sessions

= Gangs

= Policing in an Emerging Democracy:
Post-Hussein Iraq

= Terrorism Early Warning Group

= Tactical Operations Capabilities
Demonstration

= CompStat

Open Forums

= Intelligence-Led Policing: What Is It?
And Can It Work?

= Current Issues in Homeland Security

Smaller Agency

= Strategic Planning

Grant Writing and Resource
Development

Budgeting: Making the Numbers Work
Maneuvering Successfully in the
Political Environment

Mentoring for New Police Chiefs
Smaller Agency Response to Major
Crime Incidents

IACP Technology Institute

= Information Technology Standards

= IACP Excellence in Technology Award
Winner Showcase

= Overcoming the Challenges of
Implementing and Managing Technol-
ogy

= Information Security Strategies

= Federal Technology Initiatives and
Funding Opportunities

= Wireless Data Communication Trends
and Options

Workshops: Design your own education-
al program by attending various workshops.
Expert panelists who enjoy interactive pre-
sentations with audience participation lead
the workshops. At all workshops you will
hear from expert instructors and experienced
police executives as they tackle the issues fac-
ing today's law enforcement leadership. Cer-

tificates of attendance for the workshops will
be available on site and after the conference.

= The Leadership Role in Reducing
Organizational Resistance

= What Do They See when They See You
Coming? Factoring Perception into Your
Leadership Equation

= Keeping Good People Good

= Why Law Enforcement Managers Fail to
Make an Impact: The Necessary Skills
and Systems to Build Effective Leaders

= Fitness-for-Duty Evaluations: The
Doctor vs. the Lawyer

= 7-Habits of Highly Effective Law
Enforcement Professionals: Developing
Your Leaders and Delivering Results

= Gay, Lesbian, Bisexual, and
Transgender Police Officers: The
Chief's Perspective

= Integrated Approaches to Combating
Identity Falsification

= School Safety: Problems, Trends, and
Solutions

= When the Shooting Stops

= IACP Police Pursuit Database:
Findings and Responsibilities

= Bomb Arson Tracking System (BATS)

The Trauma of Law Enforcement Death

The Geographic Profiling of Property

Crimes

National Incident Management System

Athens Olympic Security Workshop

Terrorism Vulnerability Assessment

Personal Protective Equipment: Facing

the Issues and Meeting the Challenge

= Leadership during an Internal Crisis:
Domestic Violence in the Department

= Personnel Needs: Collaborative
Approaches to Recruitment and
Selection

= Truth or Consequences: Dealing with
the Deceitful Police Officer

= Local Law Enforcement's Role in
Human Trafficking

= Enhancing Trust between Police and
the Latino Community

= Getting the Best Results from In-Car
Camera Systems

= Policing after September 11: Managing
the New Realities

= Solutions for Safer Traffic Stops

IACP Membership Sections

Track Programs

= International Managers of Police
Academy and College Training

= Legal School: Law That Police Chiefs,
Officers, and Lawyers Need to Know

= Legal Officers Track

= Police Physician Track
= Police Psychologist Track
= Public Information Officer Track

Los Angeles Host Agencies
Education Track

= Breakthrough Technology for the
21st-Century Patrol Car

= Building a More Respectful and
Respected Organization: Boumanv.
Baca

= Police Reform: The LAPD and the
Federal Consent Decree

= Los Angeles Regional Tactical
Communications Systems

= SWAT Team Liability: Is California
Setting a National Model?

= Conflict Resolution in the Law
Enforcement Organization

= Terrorism Today

= Commitment to Community and
Country: Surviving Activation,
Deployment, and Repatriation in the
21st Century

= Contemporary Internal Affairs Issues

= Flexing Your NIBIN Benefits

= Everyone Wins: A Constructive
Approach to Civilian Oversight

= Olfactory Passive Environmental
Nuisance (OPEN) Programs

Visit www.theiacp.org for workshop
descriptionsand presenters.
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INSIDER’'S GUIDE

he 111th Annual Conference of the

International Association of Chiefs

of Police will convene Saturday, No-

vember 13, through Wednesday, No-
vember 17, at the Los Angeles Convention
Center, 1201 South Figueroa Street, Los An-
geles, California, 90015 USA (www.lac-
clink.com).

The annual IACP conference is a work-
ing conference that provides unparalleled
opportunities for law enforcement profes-
sionals to

= attend quality education sessions,

= network with high-ranking officials,
experts, and peers, and

= examine the latest in technological
developments.

To assist attendees, this Insider's Guide
will provide useful information and tips
for planning your conference experience.
To stay up-to-date about the events at the
conference, visit the |ACP Web site at
www.theiacp.org. Updates are posted fre-
quently.

Registration Categories

Besides the registration categories for
members, guests, spouses and relatives,
there are three special registration cate-
gories to fit special circumstances and to
enable the member to receive the most
benefit from the conference for their de-
partment.

Day Pass for Law Enforcement Per-
sonnel: Can't attend the entire con-
ference—Dbut are able to attend for a day?
Don't miss out on informative education
sessions, the leading technology and prod-
ucts at the exposition, and countless net-
working opportunities. Register for a One-
Day Pass for $50. Good for the day of your
choice, the One-Day Pass will give you
entry to the show floor, general assem-
blies, and educational workshops. (The
One-Day Pass does not allow entry into
Host Chief and Sheriff's Night event or the
annual banquet).

First-Timers: IACP extends a special
invitation to all members who have never
attended previous conferences. Come
this year and experience what you've
been missing! We're offering a special rate
only for IACP members who will be at-
tending the 111th Annual IACP Confer-
ence as their first conference. See what
thousands of your colleagues enjoy every
year, including the chance to network
with each other. IACP members attend-
ing for the first time pay $170 in advance
and $225 on site. This is a savings of 25
percent from the member registration fee.
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Exhibit Hall Pass for Law Enforcement
Personnel: Sworn officers and civilian em-
ployees of law enforcement agencies can
register in advance or on site for compli-
mentary access to the exhibit hall. To qual-
ify for this three-day exhibit hall-only
pass, the recipient must work for the gov-
ernment or law enforcement agency and
will be required to show their credentials
upon arrival.

This pass is perfect for individuals whose
duties involve evaluating, recommending
or purchasing law enforcement equipment.
Preregistered individuals will receive their
credentials in the mail and can pick up the
badge holder on site at one of the Badge
Holder Pickup counters. On-site registration
will also be available.

First-line and midline supervisors are
invited to register in advance for the ex-
hibit hall pass, which allows access to the
exhibit hall to see firsthand all of the cut-
ting-edge products and services available
to law enforcement. Pre-registered line of-
ficers will receive their credentials in the
mail and can pick up the badge holder on-
site at one of the badge holder pickup
counters.

Reserving Your Hotel Room

Using the official IACP housing bu-
reau, Travel Planners Incorporated, is the
easiest way to make hotel reservations for
the conference and also the most flexible
and timesaving. Reservation deadline is
October 15, 2004. After that date, every ef-
fort will be made to accommodate re-
quests, subject to hotel availability and
rates. As with all conference and business
travel, reservations require a first night's
deposit payable by credit card or check. To
reserve your hotel room today

= call Travel Planners Incorporated toll-
free in the United States at 877-1ACP-123 or
212-532-1660 outside the United States, or

= book online at www.theiacp.org.

International Delegates

There will be a separate registration desk
for all international delegates who have reg-
istered in advance or are registering on site.
At this special international booth, located
near the registration areas, delegates can pick
up simultaneous interpretation receivers and
invitations to special functions or relax with
their peers in the International hospitality
room. Simultaneous interpretation of the
opening ceremonies, general assemblies, and
selected workshops will be provided in
Spanish, Portuguese, and French. There wiill

be a sponsored luncheon for all international
delegates on Monday, November 15. Visit
the international booth for details.

First-Timer's Orientation

Saturday, November 13, 10:30 a.m.

This special session gives newcomers a
head start on conference success. You'll learn
how to make the most of all the exceptional
opportunities the conference has to offer—
from the exhibits hall to cutting-edge educa-
tional sessions and networking events with
thousands of law enforcement officials from
around the world! The orientation also pro-
vides a general overview of IACP, its pro-
grams, and how to be an active IACP mem-
ber. The session concludes with a brief mixer.

New Chiefs Mentoring Support

Saturday, November 13, 2:00 - 4:00 p.m.
First-year chiefs from smaller depart-
ments (those that have fewer than 25
sworn officers or serve a community of
fewer than 25,000 persons) are eligible to
participate in the IACP New Chiefs Men-
toring Project. New chiefs are matched
with experienced chiefs who can provide
assistance with leadership, management,
organizational, and other issues at the
conference and beyond. Chiefs attending
the mentoring sessions will receive a copy
of the IACP Police Chief's Desk Reference.

Companions

Companions are an important and wel-
come part of the annual IACP conference,
and they will treasure the L.A. experience.
For the conference experience to be pleas-
ant and valuable for companions, infor-
mation like this Insider's Guide needs to
be shared with the companion.

The most important reason for registering
companions is to help them participate in as
much of the conference as they choose. The
companion badge allows access throughout
the convention center and other conference
venues. Registered companions are able to
attend the opening ceremony and the gener-
al assemblies. View the exhibits and register
for prizes and drawings. Attend workshops
of interest. Be welcome at various receptions
and hospitality event. Enjoy the Host Chief's
and Sheriff's Night at Universal Studios—
Hollywood Theme Park. Ride the conference
shuttle bus transportation system, socialize
with the other companions and accompany
their companion through the conference.

The registered companion will also have
access to the IACP Lounge where in one cor-
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INSIDER’'S GUIDE

venient spot they can pickup the special gift
from the Los Angeles welcoming committee,
use the Internet café, meet and network with
new and old friends, relax between events
and activities, have lunch and make dinner
reservations, receive discount passes to local
stores, attraction and restaurants, buy sou-
venirs and enjoy a free massage.

Packing for the Conference

All but two official conference event
will be held indoors, and bus transporta-
tion will be provided to all conference-
wide events. Here's what to bring:

= Business casual attire for conference
activities

= Comfortable shoes (you will do a lot
walking during the week)

= Casual clothing for Host Chief and
Sheriff's Night

= Tuxedo (or business suit and tie) for
the black-tie-optional annual banquet

= Your official police uniform for Uni-
form Day, Monday, November 15 (cap or
hat optional; carrying of weapons in the
convention center is not permitted)

= A light jacket or sweater

= Government-issued photo ID (dri-
vers' license or department credentials)
for display in the conference badge holder

Getting There

Discounted Airfare: Use the following
codes and toll-free numbers to book your
airline reservations at your own conve-
nience, any time of the day:

United Airlines
Meeting ID Code 515ST
(800) 521-4041
Delta Air Lines
Meeting ID Code DMN204678A
(800) 241-6760

Driving: Set your sights on the Los An-
geles Convention Center, 1201 South
Figueroa Street, Los Angeles, California
90015. The convention center is convenient-
ly located at the intersection of the Santa
Monica Freeway (10) and the Harbor Free-
way (110). Ample parking surrounds the
convention center. For detailed driving di-
rections visit www.lacclink.com/general.

Remember, once there, attendees will not
need a car, as IACP provides bus shuttle ser-
vice from all official hotels to the convention
center and other official conference events.
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Getting Around

IACP provides continual complimentary
shuttle bus service throughout the confer-
ence. Buses will run from one hour before
until one hour after official conference hours
from Saturday, November 13, 2004, through
Wednesday, November 17, 2004. Buses will
pick up attendees from conference hotels
and drop them off at the entrance to the con-
vention center. Signs at the hotels indicate
where and when to catch your shuttle.

Planning Your Schedule

Watch the conference schedule grow
throughout the coming weeks by visiting
the IACP Web site at www.theiacp.org.
The complete conference program will be
available online in mid-October.

General Assemblies

Opening Ceremony/Ribbon Cutting:
Saturday, November 13, 9:00 a.m. - 10:00
a.m. Entertainment and welcoming re-
marks by dignitaries will start the 111th
Annual IACP Conference, a Law Enforce-
ment Education and Technology Exposi-
tion. Chief William J. Bratton and Sheriff
Leroy D. Baca welcome the delegates to
the conference. Special Olympians repre-
senting the Law Enforcement Torch Run
will have a role in the ribbon cutting and
the opening of the exhibit hall.

Do not miss the opening ceremony;
plan to register on Friday afternoon or at
8:00 a.m. on Saturday morning. Only full-
badge attendees will make it past the se-
curity line to the opening ceremony.

Uniform Day—First General Assem-
bly: Monday, November 15, 10:00 a.m.

Keynote addresses made in front of the
association's spectacular visual display of
uniforms from around the world. All po-
lice officials are asked to wear their de-
partment's uniform. (The cap or hat is op-
tional). No firearms or weapons can be
carried into the convention center.

Second General Assembly: Tuesday,
November 16, 10:00 a.m. Invited keynote
speakers at the 2004 general assemblies
are Attorney General Ashcroft, FBI Direc-
tor Mueller, and Homeland Security Sec-
retary Ridge.

Business Meeting: The opening cere-
mony and the two general assemblies are
designated official business sessions. There
will be no separate business meeting.

The events that usually occur during the
separate business meeting are incorporated
into these sessions. The opening ceremony

will include the Memorial Committee report
of the IACP members who passed away
since the last conference. The first general as-
sembly will feature remarks by candidates
for office and the report of the Elections
Commission. During the second general as-
sembly the vice president-treasurer and the
Resolutions Committee will report to the
membership. During the annual banquet on
Wednesday, the association will officially
recognize the work of the host chief, the host
sheriff, and their departments.

Networking

The conference provides unmatched op-
portunities for networking with colleagues
from similar departments who may have
solutions to the law enforcement problems
you are facing. Host Chief and Sheriff's
Night on Sunday is a wonderful opportuni-
ty to network in a relaxed environment.

Networking Tips

= Bring plenty of business cards.

= Check the days, times, and locations
of receptions where you can meet with
like-minded professionals.

= Talk to the host at receptions and you
will find yourself in conversations with
national policy makers and corporate
chief executive officers.

< Remember: speakers, officials, and
peers are attending the same events to
meet and talk with you.

= Visit state hospitality suites to social-
ize and discuss crucial issues with peers.

= Purchase luncheon and breakfast
meeting tickets for access to informal net-
working opportunities.

= Write down contact information for
every new acquaintance. When you re-
turn home, enter the information into
your contact list.

« After the conference, send to each
new acquaintance a note, along with an
agency patch or pin, to cement your rela-
tionship.

Education Tips

< Plan ahead. Maximize your educa-
tional experience at the conference by iden-
tifying educational opportunities that ad-
dress specific personal or agency needs.
Details about the educational sessions are
published in the Police Chief, on the Web
site (www.theiacp.org), and in the final
conference program. The program-com-
plete with times-will be available on the
IACP Web site by mid-October.
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= Coordinate schedules with col-
leagues attending from your agency or
nearby agencies to make sure you can at-
tend the greatest number of workshops.
You may wish to attend the workshops to-
gether for further discussion back home,
or you may wish to split up the work-
shops and then review the points with
your colleagues.

= Be sure to obtain an audiocassette or
CD, available for an additional fee at the
NAC Cassette and CD sales booth, of se-
lected workshops you are unable to attend.

Uniform Day

On Uniform Day, Monday, November
15, during the first general assembly, the
conference will celebrate the association's
diversity and internationalism with a
spectacular visual display of law enforce-
ment executives wearing their uniforms.
All police officials attending the first gen-
eral assembly (10:00 a.m.-11:30 a.m.) are
asked to wear their department's dress
uniform. The wearing of a cap or hat is op-
tional. No weapons are allowed in the Los
Angeles Convention Center.

THE LAW ENFORCEMENT
EDUCATION AND TECHNOLOGY
EXPOSITION

Make the most of your time in the
world's largest law enforcement educa-
tion and technology exposition by plan-
ning your time and by bringing your de-
partment's purchasing agent and other
officers from the department to help ex-
amine the new products and technology.
Within the exhibit hall, there are three
pavilions on the show floor to help you lo-
cate specific companies you need to see:

= Weaponry

= VVehicles and Vehicle Accessories

= Communications/Computer/Infor-
mation Systems

A map of the exhibit hall and a list of
exhibiting companies and their booth
numbers will be available at the conven-
tion center during the conference and be-
fore the conference on the IACP Web site
at www.theiacp.org.

Exposition Tips
Before the conference

« Review the list of exhibitors at www.
theiacp.org.

« Determine needs and list the items
you should examine.

= Build your own itinerary using the
Web site.

= Study the advertisements in Police Chief
magazine.

= Decide if anyone will accompany you
(buyer or other department personnel).

At the Conference

= Review the Exposition Official Show
Floor Plan to determine if any last-minute
changes occurred.

= Plan to take two trips through the ex-
hibit halls-one to identify exhibitors you
want to talk to, another to meet with ex-
hibitors and collect product literature.

= In the event you leave the exhibit
halls before completing the circuit, mark
the spot where you stopped on your map
so you'll know where to start again.

= Allow the exhibitor to scan your
nametag for their lead retrieval data bank
and this will expedite information gather-
ing at the booths.

= Make the most of the face-to-face
meeting. Get to know the exhibitor and let
the exhibitor get to know your needs.
Good marketing people will steer you to
others if they cannot meet your needs.

= Be frank and discuss the real applica-
tion of a product to your need.

= Planto carry a lot of product literature
with you. The exhibitor materials are im-
portant to you and you will need them in
the future.

= Schedule a demonstration or arrange
for a bid to evaluate the product back home.

= Allow time to discover new products
and services at exhibits that are not on
your list of must-see exhibitors.

After the Conference

You will want to implement ideas and
share what you've learned at the confer-
ence with your staff and colleagues. Here
are some tips:

= Pass along the information you re-
ceived from educational sessions.

= Pass along the exhibit information.

= Use transcripts or tapes of the educa-
tional sessions as training tools in staff
meetings and during in-service, roll call,
and other training sessions.

= Share with others how the confer-
ence helps you grow as a law enforcement
executive.
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Annual
|ACP Conference

111th Annual IACP Conference and Law Enforcement
Education and Technology Exposition

LA/IACP 2004 5K BENEFIT RUN

Co-Hosted by

Los Angeles Police Chief William J. Bratton &
Los Angeles County Sheriff Leroy D. Baca

Take in the sweeping beauty of the California coastline while
runing along the majestic Dockweiler State Beach. This stunning
playground consists of a wide, white-sand beach that extends

three-miles between Playa del Rey and El Segundo, California

Sunday, November 14, 2004
Dockweiler State Beach, Playa del Ray, CA

Check In: 6:00 AM
StartTime: 8:00 AM
Registration Fee: $25.00
Race Categories: 17 years of age & younger

18to 39 yrs. of age

40 to 49 yrs. of age

50 to 59 yrs. of age

60 to 69 yrs. of age
70 yrs. & over

Name:

Sex: O Male 0 Female Age:

Agency:
Address:
City: State: Zip:
Phone: Fax:

E-mail:

Participant’s Signature:

Parent’s Signature:
(if participant is under 18 years of age)

Registration Fee $25.00
Please Make Checks and Money Orders Payable to “LA/IACP 2004 FUND."
Payment should be included with your race registration form.
Mail Registration & Payment to:

LA/IACP 2004 5K Benefit Run, Attn: Run Coordinator Attn: Run Coordinator
725 S. Figueroa, Suite 960 Los Angeles, CA 90017

For Transporation Information visithttp:/www.laiacp2004.org

This run will directly benefit the Law Enforcement Torch Run for
Special Olympics Southern California.
For additional information and to make a donation visit: www.torchrun.net

111th Annual IACP Conference and Law Enforcement
Education and Technology Exposition

LA/IACP 2004
GOLF OUTINGS REGISTRATION FORM

Please indicate your golf selection

Availability is limited and will be issued to first entries and regis-
tration fees received. If the course you selected is full, you will
be notified and requested to select another day or outing.

0 California Country Club 0 Brookside Country Club
Monday, November 15, 2004  Tuesday, November 16, 2004
Check-intime: 7:30 a.m. Check-intime: 7:30 a.m.
Shot Gun Start: 9:00 a.m. Shot Gun Start: 9:00 a.m.

0 Tierra Rejada*
Wednesday, November 17, 2004
Check-In Time: 6:30 a.m. Golf
Shot Gun Start: 8:00 a.m.

*includes post-golfing tour of the Ronald Reagan Library

Fees: $120.00 per outing

Fee includes deluxe gift bag, golf cart, range balls, snacks,
beverages, and lunch.

« | will need to rent golf clubs. -« Fees: $20-$30 per set of clubs
0 Yes Right
0 No Left

Proper Attire: Golf clothing—golf shirt, soft spikes, golf shoes
Transportation will be provided to and from all Courses.

Name:

Agency:
Address:

City: State: Zip:
Phone: Fax:

Email:
Sex: 0O Male 0O Female Shirt Sized:
Participant’s Signature:

Payment by check or money order must
accompany your registration form.

Please make check payable to: LA/IACP 2004 Fund
Mail to: LA/IACP 2004 Golf Outing
725 S. Figueroa St., Suite 960
Los Angeles, CA 90017
Attention: Golf Coordinator

Questions or Information: Deputy Mike Gurrola, (323) 980-2283




SPECIAL EVENTS

Host Chief and Sheriff’s Night

Sunday, November 14, 7:.00 p.m. - 11:00 p.m.

Chief William J. Bratton and Sheriff
Leroy D. Baca will cohost a fun-filled
evening at Universal Studios—Holly-
wood Theme Park from 7:00 p.m. to 11:00
p.m., for all delegates and exhibitors with
full conference registration.

Arrival at the red-carpet entrance leads
into the theme park, where you can experi-
ence the world-renowned behind-the-
screen "Studio Tour" and feast on a wide
variety of food and beverages from Univer-
sal's eateries. Don't miss the incredible
Chocolate Fountains, where you can dip
your favorite snack treat into the dipping
pool. Experience, too, the groundbreaking
attractions such as "Shrek 4-D," "Jurassic
Park: The Ride," "Terminator 2: 3-D," and
Universal's newest attraction, "Revenge of
the Mummy: The Ride."

Please remember, the Los Angeles
Host Departments provide security for
events and conference attendees shall not
carry weapons to Universal Studios—
Hollywood Theme Park.

Hall of Heroes Memorial Service

Sunday, November 14, 11:00 a.m.
Convention Center, West Hall B

IACP Conference 2004 is proud to pre-
sent this moving tribute to memorialize
officers who have made the ultimate sac-

rifice. Officers from the United States,
Canada, and countries around the world,
who have died in the line of duty since
January 1, 2004, will be remembered dur-
ing this very special tribute. Please plan to
join Los Angeles Police Chief William J.
Bratton, Los Angeles County Sheriff
Leroy D. Baca, and other invited guests to
honor our fallen heroes.

Golf Outings

So many courses . . . so little time!
LA/IACP 2004 has made arrangements
with three of the finest courses in Los An-
geles County. Choose the best day for
your schedule:

= Monday, November 15, 2004: Golf at
the California Country Club (private); tee
time is 9:00 a.m. (shotgun start); check-in
time is 7:30 a.m.

= Tuesday, November 16, 2004: Hit the
links at Brookside Golf Course, featuring
two Billy Bell-designed courses; tee time
9:00 a.m. (shotgun start; check-in time is
7:30 a.m.

= Wednesday, November 17, 2004: Tee it
up at Tierra Rejada Golf Club; tee time is 8:00
a.m. (shotgun start); check-intime is 6:30 a.m.
This golf outing will conclude with a tour of
the Ronald Reagan Library.

Visit www.laiacp2004.org for informa-
tion and downloadable golf registration
forms. Contact: Deputy Mike Gurrola at
(323) 980-2283

Annual Banquet

Wednesday, November 17, 6:00 p.m. -
11:00 p.m. $45 Banquet Tickets (Not
included in conference registration fee)
Join us at the Westin Bonaventure
Hotel (404 South Figueroa, approximately
six blocks from the Los Angeles Conven-
tion Center) for the black-tie-optional
banquet (business suits are appropriate)
featuring the formal swearing-in ceremo-
ny of the president and board of officers.
Live entertainment follows the meal and
the official program. Tickets are sold on a
first-come, first-served basis and are limit-
ed. For more information or to purchase
your tickets, please call Juanita Ward at
800-THE-IACP, extension 380.

5K Benefit Run

Take in the sweeping beauty of the
California coastline while running along
the majestic Dockweiler State Beach. This
stunning playground consists of a wide,
white-sand beach that extends three miles
between Playa del Rey and El Segundo,
California. The run will directly benefit
the Law Enforcement Torch Run for Spe-
cial Olympics Southern California. Visit
www.laiacp2004.org for more informa-
tion and a downloadable 5K run registra-
tion form. Contact: Sergeant Alex Can-
chola at 213-893-9793.

REMEMBER OUR HEROES

COMMEMORATIVE

WWW.BADGENET,.COM

TOLL FREE 866-33-BADGE »
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TOUR REGISTRATION

LOS ANGELES

=004
l -4 -C - P

Forms must be received by October 15, 2004.
Payment must be included with forms. Keep a
copy of this form for your records.

Tours will depart from and return to the Los Angeles
: Convention Center. Pick up tickets at the ACCESS
et et Al e California Tour Desk in the Los Angeles information area
at Kenta Hall, Los Angeles Convention Center on Friday,
November 12, 2004, from 1:00 p.m. - 5:00 p.m., Saturday, November 13, 2004,
from 8:00 a.m. - 4:00 p.m. and on Sunday, November 14, 2004, from 8:00 a.m. -
1:00 pm. Additional tickets may be sold on-site, on a first-come, first-served basis,
at the tour desk if space is available. ACCESS California reserves the right to can-
cel a tour and issue a full refund if pre-registration minimums are not met. In the
event of a tour cancellation, all pre-registration monies will be refunded to each
individual via mail. Cancellations and exchange of advanced purchased tour tickets
must be received by ACCESS California prior to November 1, 2004—a $5.00 ser-
vice charge will be deducted from your refund. Individuals with special needs
should contact ACCESS California directly. Cancellations and exchanges after that
date cannot be accepted.

Mail or fax completed form with payment to:
ACCESS California
3605 Long Beach Bivd., Ste. 201, Long Beach, CA 90807; Fax 562-988-1215

If faxing form:
Credit card must be used and included on form. Do not also mail form.

Payment:
Payment can be made by check, money order or credit card. Checks or money orders are
payable to ACCESS California.

Circleone: [OVisa 0[O MasterCard O Amex

Credit card #

Exp. date

Card holder name

Authorized signature

Inquiries may be directed to Dawn Kelly at ACCESS California;
Phone 562-427-0414; Email: d.kelly@accessdmc.com

Please print or type.

Name

Company name

Address
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City

State Zip

Email

Phone (day)

Phone (evening)

Fax
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TOUR REGISTRATION FORM

All tours include attraction admissions. Food and beverage are on your own.
For detailed description of tours visit www.theiacp.org, click the conference logo, then select tours.

SATURDAY, NOVEMBER 13, 2004 TUESDAY, NOVEMBER 16, 2004

Qty. Total Qty. Total
A Day of Discovery $41.00/Adult _  $ Warner Brothers $98.00 ___ 3
10:30 am - 5:30 pm $32.00/Child ___ $ 9:00 am - 2:00 pm
Knott's Berry Farm $111.00/Adult __ $ Lights, Camera, Hollywood $59.00 ___ 3
10:30 am - 4:30 pm $51.00/Child __ $ 10:30 am - 4:30 pm
Lights, Camera, Hollywood $59.00 i Long Beach—By The Sea $85.00/Adult _ $
10:30 am - 4:30 pm 10:00 am - 4:00 pm $62.00/Child __  $
Disney’s California Adventure $130.00/Adult _ $ Petersen Automotive Museum $45.00/Adult _ $
10:30 am - 6:00 pm) $110.00/Child __ $ 10:30 am - 4:30 pm $35.00/Child __ $
Disneyland $130.00/Adult $ Los Angeles Zoo/
10:30 am - 6:00 pm $110.00/Child $ Gene Autry Museum $69.00/Adult _  $
Downtown LA $124.00 % 11:30 am - 4:30 pm $47.00/Child __  $
10:30 am - 4:30 pm The Getty $26.00 _ s

1:00 pm - 6:00 pm

SUNDAY, NOVEMBER 14, 2004 Exploring Santa Monica $22.00 __ 3

Qty. Total 12:00 pm - 4:00 pm
Lights, Camera, Hollywood $59.00 i 3 The Reagan Library $29.00/Adult ___ $_
10:30 am - 4:30 pm 12:30 pm - 4:00 pm $22.00/Child %
Petersen Automotive Museum $45.00/Adult ___ $ Star Homes $83.00 s
10:30 am - 4:30 pm $35.00/Child 1:00 pm - 4:00 pm
Shopping Spree—Pasadena $22.00 a3

10:30 am - 3:30 pm WEDNESDAY, NOVEMBER 17, 2004
The Getty $26.00 2 3 8 Qty. Total

11:30 am - 4:30 pm Downtown LA $124.00 _ %
Hike LA $66.00 _4 3 10:30 am - 4:30 pm
12:00 pm - 4:00 pm Hike LA $66.00 _ %
Star Homes $83.00 _ 43 9:00 am - 1:00 pm
1:00 pm - 4:00 pm Warner Brothers $98.00 _ 3
The Reagan Library $29.00/Adult $ 9:00 am - 2:00 pm
12:30 pm - 4:30 pm $22.00/Child $ The Getty $26.00 %
1:00 pm - 6:00 pm
MONDAY, NOVEMBER 15, 2004 Exploring Santa Monica $22.00 __ 3
Qty. Total 12:00 pm - 4:00 pm
A Day of Discovery $41.00/Adult ___ $ Star Homes $83.00 _ s
10:30 am - 5:30 pm $32.00/Child __ $ 1:00 pm - 4:00 pm
Warner Brothers $98.00 __ %
R-ORae 0P i TOTAL TICKET PRICE/DAY
Knott’s Berry Farm $111.00/Adult $
10:30 am - 4:30 pm $51.00/Child - $__ SATURDAY, NOVEMBER 13, 2004 ................ $
Lights, Camera, Hollywood $59.00 ___ %
10:30 am - 4:30 pm SUNDAY, NOVEMBER 14, 2004 ............ccc.... $
Long Beach—By The Sea $85.00/Adult $ MONDAY, NOVEMBER 15, 2004 ................... $
10:00 am - 4:00 pm $62.00/Child _  $
I TUESDAY, NOVEMBER 16, 2004 .................. $
Shopping Spree—Pasadena $22.00 __ %
10:30 am - 3:30 pm WEDNESDAY, NOVEMBER 17, 2004 ............ $
Downtown LA $124.00 __ %
10:30 am - 4:30 pm GRAND TOTAL «ooeeeeeieeeiieeesiiieeer e $
Star Homes $83.00 $

1:00 pm - 4:00 pm
Cancellation and exchange of advanced purchased tour tickets
must be received in WRITING by ACCESS California prior to No-
vember 1, 2004. Cancellations and exchanges after that date can-
not be accepted. ACCESS California reserves the right to cancel
any tours if minimum pre-registration numbers are not met. In the

event of a tour cancellation, all pre-registration monies will be re-
funded to each individual via mail.



CANDIDATE'S STATEMENT

Craig Steckler

Chief of Police, Fremont,
California, Candidate for
Vice President at Large

Iam a candidate for the newly created
vice president at large position of the In-
ternational Association of Chiefs of Police
Board of Officers.

As explained by Vice President at Large
Chief Julian Fantino of the Toronto Police
Service, the position of vice president at
large is new to the IACP Board of Officers
and was created as a result of a restructuring
plan (which is intended to shorten the num-
ber of years required to reach the position of
president). This change also provides an op-
portunity for those, like me, wishing to serve
on the board, to make a meaningful contri-
bution without any presidential aspirations.

Traditionally, members wishing to pur-
sue the position of president, were required
to run for the office of the sixth vice presi-
dent and progress through the vice presi-
dential chairs to the position of president
and, subsequently, immediate past presi-
dent. In addition to any previous work
within the IACP committees, sections, or
divisions, an individual would be required
to invest eight years of professional life to
work through the board positions.

To shorten this commitment to six years,
the new board structure will include four
vice presidents, each one moving through
the chairs to president and two vice presi-
dents at large, each serving a term of three
years, with their respective terms beginning
one year apart. To accomplish the newly de-
fined structure, the |ACP Board of Officers
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with approval of the Executive Committee
added the two vice presidents at large over
two years beginning in 2003, and subse-
quently in 2004, thereby expanding the size
of the new board by two. In 2005 and 2006
the positions of fifth and sixth vice presi-
dents will be eliminated, returning the
board to its current number of members.

I announced my intention to be a can-
didate for the position of vice president at
large under the newly created procedures
while in Philadelphia. As of this time | am
running unopposed for this position.

I believe itis important for me as a candi-
date to provide to the members an account-
ing of who | am, my beliefs and objectives,
and what | stand for in order for the mem-
bers of IACP to make an informed choice, a
choice that will best serve the greater inter-
est of IACP and all its members.

I have been a police officer in California
for 36 years, having served as chief of police
for the past 12 years in Fremont. | was a
deputy chief for six years with Fremont and
before that |1 was the police chief for Pied-
mont, a city of 10,000, for six years, and
started my career with the San Clemente
Police Department, which was a communi-
ty of approximately 25,000. The Fremont
Police Department services the 14th largest
municipality in California with over 210,000
citizens, and a geographical area exceeding
100 square miles.

I am a past president (2000) of the Cali-
fornia Police Chiefs Association and have
served on the Board of Directors of the Cali-
fornia Police Chiefs Association for over 10
years. | also have extensive current and past
involvement in various committees for the
California Police Chiefs Association and
other professional police bodies.

I am a graduate of the CaliforniaP.O.S.T.
Command College and the Law Enforce-
ment Executive Development Programs of
the United States Federal Bureau of Investi-
gation as well as the FBI National Acade-
my. | hold a BS degree in management from
California State University—Los Angeles
and did graduate work at California State
University—Fullerton. | also hold a lifetime
teaching credential.

I am a Life Member of the IACP. For
the past seven years, | have been actively
involved with IACP as a member of the
Executive Committee and | currently
serve as a member of the IACP Financial
Review Committee, Constitution and
Rules Committee, and the Patrol and Tac-
tical Operations Committee.

Throughout my career, | have been ac-
tively involved in community efforts, hav-
ing served as president of our local Rotary

Club, chair of the Salvation Army Board
of Directors, and board member of the
Shelter Against Violent Environments
(domestic violence shelter program), as
well as active in my church.

I believe it is absolutely vital, as police
leaders, that we rise to meet the many un-
precedented current and emerging safety,
security, and quality-of-life challenges that
threaten our communities and nations. As
police leaders, we must continue to build
on our successes with an even greater
commitment to honest, ethical, and effec-
tive services to the public we have a sworn
duty to serve and protect. The IACP repre-
sents the thread that binds all of us, locally,
nationally, and internationally as police
professionals having common needs and
who face similar challenges. | also believe
that the future is ours to define.

As your elected vice president at large, |
will be committed to the following:

= Supporting wholeheartedly the re-
cently revised strategic plan, especially
the vision, objectives, and intents of IACP
as we confidently move forward in the
service and support of our members

= Ensuring that the IACP becomes
more sensitive to its international member-
ship as well as creating increased opportu-
nities to broaden services and support to
the members in such critical areas as com-
munity-police race/diversity research;
training and promotion of best practices;
minorities recruiting, promotion, and re-
tention, including women in policing; po-
lice ethics, accountability, public image,
and trust; crime prevention and violent
crime abatement, especially dealing with
the sexual exploitation and victimization
of children, including the production and
distribution of child pornography

= An open and inclusive membership

I am proud of my relationship with the
International Association of Chiefs of Po-
lice and | am grateful to the many past
presidents, fellow board members and
state chiefs of police associations for their
support and encouragement in my quest
for this office. These are the very people
who have greatly influenced my desire to
pursue the position of vice president at
large, thus enabling me to contribute, as
they have, to the greatness of IACP.

I am confident that my years of extensive
police experience and a proven track record
of strong leadership, managing change and
the building of bridges between law en-
forcement agencies and our communities,
will enable me to make an even greater con-
tribution to IACP and its members. | look
forward to your support. [
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Law mlummultaunm have trusted
CholcePolnt® as a proven pariner for more than
15 years.

Today's agencies trust Choice Point to provide the solutions they
need. We deliver mission-critical information to empower your
irvestigations.

ChoicePoint, a leading provider of identification and credential
verification services, offers a full range of capabilties to:

= |dentify individuals, assets and businesses through access fo
billions of public and proprietary records.

= Analyze and display public, proprietary and client-specific data
using unique iMapData gecspatial tools that provide instant visual
represantation of complex information.

= Bhare information via Templar solutions — secure, privacy-
sensitive distributive architectures that are Justice XML compliant.

For an introduction to ChoicePoint securty solutions and to leam
how you can use these solutions to help create a safer world, call
BO0.547 5512 or visit www.choicepointgov.com.

We are also available via e-mail at public.sector@choicepoint.com
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CANDIDATE'S STATEMENT

Jimmy R. Fawcett

Chief of Police, Farmers Branch,
Texas, Candidate for Sixth Vice
President of the IACP

As chief executives of law enforcement
agencies committed to the protection
of our individual and collective commu-
nities, IACP plays a larger and more cru-
cial role than ever before. The association
is that single voice speaking out for all of
us and in the final scheme of things shares
in our failures and successes. It is the force
that makes the world a smaller place to in-
habit and enables us all to rely on each
other, through shared experiences, with
complete trust. For these reasons, it is im-
portant for the association to continue to
grow and remain an organization that
provides essential services for our mem-
bers.

Since its founding more than 100 years
ago, IACP has established an excellent
record of accomplishments, which in turn
has enhanced the reputation of law en-
forcement professionals. These successes
have occurred because there have always
been those who were willing and able to
take their commitment to a higher level
through service to the membership of the
association.

I have been fortunate to have earned
the trust of leaders in our association who
have allowed me to serve through ap-
pointments to the Patrol and Tactical Op-
erations Committee (1995—present), the
Election Commission (2001-2003), the
Constitutional Review Committee (2001),
as Parliamentarian (2000-2001), and the
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Executive Committee, where | represent-
ed group 9 (2001-2003) and cities of 25,000
—-100,000 persons (2003-present). | now
seek the office of sixth vice president and
offer to be of further service to the mem-
bers of IACP.

If we are to continue with the successes
of our association there are several issues
that we have dealt with and will continue
to deal with. First, over the past several
years the association has been confronted
with financial challenges. Through the
leadership provided by our Board of Offi-
cers, and with the efforts of a dedicated
IACP staff, we have addressed the needs
of the association and are now on the road
to full recovery. Sound planning provided
for reserve funds that, when combined
with appropriate cuts in spending, en-
sured no interruption in services to our
members. The challenge facing leadership
will be to fully restore funds used from re-
serves while continuing services for our
members and planning for the future. Our
growth in membership will create more
needs from a diverse body and will place
more strain on need for space in the head-
quarters building. Decisions made con-
cerning investments and finding new
sources of revenue will be crucial to our
future. My experience as chairman of a
community federal credit union would
help me arrive at decisions to ensure the
financial viability of our association.

Second, many of you have heard me
speak before about the importance of con-
tinuing to reach out to the international
community to enhance its presence and
participation in meaningful, visible roles
and activities of IACP. My commitment is
unwavering in support of integrating a
total international perspective throughout
IACP's plans and strategies. | am sensitive
to and will be responsive to the concerns
of our international partners.

Third, the importance of our legisla-
tive program has never been more evi-
dent than it has been in the last two years.
By staying involved we have been able to
not only educate our members about key
pieces of legislation, we have taken the
education process to Capitol Hill and
have been effective. As sixth vice presi-
dent, | will work with fellow members,
the Board of Officers, and the IACP staff
to identify ways IACP can ensure it main-
tains its visibility and representation. |
fully understand the importance of leg-
islative work, having served on the Texas
Police Chiefs Association Legislative
Committee since 1991 and as it chairman
since 1995. | am committed to continuing

to build our influence and visibility on
legislative issues at the national level. As
the world continues to grapple with ter-
rorism and its consequences, IACP, as re-
cently demonstrated, will be working to
influence legislation that effects law en-
forcements ability to meet new chal-
lenges.

Lastly, we must not forget that IACP is
a membership-driven organization. As
such we must continue to increase our
membership and make member services a
top priority. Our future challenge will be
to maintain current levels of services
while identifying funding sources, as pre-
viously discussed, and creating new ser-
vices requested by our growing and di-
verse membership. As a member of the
IACP Board of Officers, | pledge to be re-
sponsive to and listen to members and,
above all, not to forget that | am also a
member.

After 33 years in law enforcement, 13
years as chief of police, and service to
members of both the Texas Police Chiefs
Association and IACP, the time to commit
to further service to the members of IACP
is now. As an unopposed candidate | have
received formal endorsements for my
candidacy from several state police chief
associations and from numerous mem-
bers. I now ask for your support. 0

Plan Ahead

Note the Days

Saturday, November 13, through
Wednesday, November 17, 2004
Los Angeles, California, USA

The 111th Annual
|ACP Conference




EXHIBITORS

IACP would like to thank the sponsors of the
111th Annual IACP Conference:

Accurint. ... Gold Level
General Dynamics Advanced

Information Systems. ........ Gold Level
Hewlett-Packard Corporation .. Gold Level
Oracle Corporation ........... Gold Level
IBM........ooo Silver Level
Hyland Software ... Silver Level
Microsoft Corporation ........ Silver Level
NEC Solutions America . ...... Silver Level
Sun Microsystems............. Silver Level
3Tex,InC......oovviiiiiiinn Bronze Level
Cognos Corporation ........... Bronze Level
PeopleSoft................... Bronze Level

Positron Public Safety Systems . Bronze Level

SierraWireless ............... Bronze Level
EDS. ... Conference Bags
Anheuser-Busch.............. Annual Banquet
Zebra Card Printer Solutions/

Plastic Card Systems ............ Photo ID
LexisNexis. .................. Relaxation Station
BerettaUSA.................. Banner

Iready the largest exposition of its
kind in the world, this year’s IACP
tradeshow will feature more than
650 exhibitors and cover 400,000
gross square feet. Complete as of June 23,
2003, the following list includes booth
numbers for all exhibitors as well as spe-
cial references for advertisers in this issue.
Conference sponsors appear in red.

Of course, there may be last-minute
changes in booth assignments, so be sure
to watch for updates in upcoming issues
of the Police Chief, and check your official
conference program and the official
tradeshow floor plan on site.

Learn more about these exhibitors and
their products by visiting the IACP Web
site at www.theiacp.org.

Company Name BoothNumber

5.11 Tactical Series.....
A.O.| Electrical - The
Abbey Group ..o
AC/DC Industries Inc.
Accident Support Services International Ltd....

Accurint

See our ad on back cover
Circle no. 1 on Reader Response Card

ADDCO, Inc..

Admit Computer Services, INC........ccccoevnernernerneennnnd 606
See our ad on page 55
Circle no. 2 on Reader Response Card

Advanced Interactive SYyStems............ccoueenrernerriennens 1358

Advanced Public Safety.... .. 244
Aegison Corporation
Aetco, InC. ..o
Aether Systems, Inc...
Air Force Office of Special Investigations..
Airborne Law Enforcement Association
Aker International, INC..........cccouvvvinnnens
Alcohol Countermeasure Systems..
All Traffic Solutions ...................

Allstar Knowledge Systems.
Alpha Controls, Inc. ........ccc.e...
Amchar Wholesale, Inc
American Blimp Corporation..
American Eurocopter
American Heart Association
American Locker Security Systems (ALSS .
American Police Beat .................... .1448
American Whistle Corporation
AMEriGIO ..o
Ameristar Fence Products ....
Ammunition Coding System
AntennaPlus, LLC
Anti-Defamation League..
AOT Public Safety Corporation ..
APCO International ..
Applied Concepts/Stalker Radar ...

Architects Design Group, Inc. (ADG)......ccccouevnneeen. 1557
See our ad on page 48
Circle no. 4 on Reader Response Card

ATrmMItec, INC. ..o
Armor Holdings Products Division

3014
.1301

Armor USA, Inc. ... ....238
Army Criminal Investigation Command.. .2615
ASIS International . .3020
1337

...459

ATK ...... .2715
ATS, Inc .1971
Avid Technology 410
Awards and More .. 137
Aware, Inc............... ....624
Backup Training Corporation, The .2810
Bacou - Dalloz 3049
Bates Uniform Footwear .. .2129

Battery Zone, Inc
Bayly, Inc

Be Safe International..... 342
Bell Helicopter Textron, Inc.. .2363
Bell Pro Police Products .... .1956
Bell/Augusta Aerospace Co .2365
Bellevue University ... ....959
Beretta USA .1683
Bianchi International. 1258
Big Sky Racks, Inc.. .2649
BlackHawk 1648
Blackinton, VH & CO......cccccovmminnvieniissisiiinins 1548
See our ad on page 44

Circle no. 6 on Reader Response Card

Blauer Manufacturing Co...........ccouevnmernnernseenninnnns 1237
BLI International 3143
BMW Motorrad USA.... .1943
Boarman Kroos Vogel Group (BKV Group .1960
BodyGuard (Smith & Wesson) ....... .3128
Book ‘Em - Copshop.com..... 1729
Border Patrol/INS ..... .2301
Boston Leather, Inc. ... 1059
Boyt Harness Company 2813
Brady Center to Prevent Gun Violence 2625

See our ad on page 105
Circle no. 7 on Reader Response Card

Bright Star Lighting Products
Brinkley Sargent Architects..
Brodin Studios, InC. .......c.c.oee..
Brunswick Commercial/Government

Products, INC. ..o 2737

Buck Knives, Inc. ....
Bullard Thermal Imaging..
Bureau of ATF/GREAT Program.....
Bureau of ATF/Public Affairs/NIBIN....
Bureau of Indian Affairs/OLES ...
Burlington Raeford.............
Bushmaster Firearms, Inc..
C.W. Nielsen Manufacturing Corporation.
CAD Zone, Inc. The

See our ad on page 79
Circle no. 8 on Reader Response Card

Cast Products, Inc. .
Caswell International .

Ceramic Protection Corporation (CPC)..
Choice Marketing ...

ChoicePoint.....
See our ad on page
Circle no. 12 on Reader Response Card

Cisco Systems, Inc
Clear-com Communication Systems
Click2Enter, INC. ..o

CMedia SOIULIONS ..o
See our ad on page 45
Circle no. 15 on Reader Response Card

CMI, Inc....
Coast Guard Investigative Service...
Coastal Training Technologies Corporation
Coban Research & Technologies, Inc
Code 3,INnC. oo

Code Blue Corporation..

CODY Computer Services, INC.......coocoveenerrneeneeinneens
See our ad on page 51
Circle no. 16 on Reader Response Card

Cogent Systems, Inc...

Combined Tactical Systems, Inc
Command Concepts
Commercial Emblem Co. ...
Communications - Applied Technology.
Comnetix Computer Systems, Inc...
CompassCom, Inc. .....
Computer Sciences Corporation ..
Concept Seating
Constellation Justice SyStemS .........coocoveenerrneerneennenes
See our ad on page 82

Circle no. 18 on Reader Response Card

Control Screening LLC ..o 2915
COPHNK oo 521
See our ad on page 47

Circle no. 43 on Reader Response Card

COPS Office/Department of JUSLICe ... 2324
Copware
Corcoran/Matterhorn Shoe Company...

See our ad on page 15
Circle no. 19 on Reader Response Card

Cost Recovery Corporation ...2926
Counter Assault ....2861
CPS Human Resource Services .......rnees 1763

See our ad on page 73
Circle no. 20 on Reader Response Card

Crest Ultrasonics Corporation..
Crimson Trace Corporation
CRISNEL, INC. ..ccvvvvrrreererrirronne
Cross Match Technologies, Inc.
Crown Pointe Technologies, Inc...
Customs Service
Cygnus Business Media ....
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Blackinton®

TRADITION AND LEADERSHIP
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The Reid Technique of

Interviewing and Interrogation’

A training propram guaranteed to increass
E 4 guarantesad
yourt investigative shills
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JOHNM E. REID AND ASS0OCIATES, IMNC.
E0E Wacker Dn Suite 1000 Chimge L G0G00
Coll GO0ESS-5M? Fax (212)676-1742  E-mail ink@oeid com

See us at booth 1325

EXHIBITORS

D&K Manufacturing Company, Inc...
D.AR.E. America......
DaimlerChrysler.......
Damascus Worldwide, Inc...
Danner....... 1751

Datalux Corp.
Datamaxx Group.. .
Dataradio ............ 1321
Davidson’s....

Decatur EIectronics, INC.......ccccovevevvcreerenrenererieieeienins 2747
See our ad on page 20
Circle no. 23 on Reader Response Card

Defense Criminal Investigative Service .
Defense Group, INC......cccccovevnnevnneernneens
Defense Supply Center Philadelphia.
Denali Solutions....
Department of Energy .....
Department of Justice/ICITAP ...
Designlab ...
Diamondback Tactical .
Dictaphone.........cccccooceen.
Digital Information Network ..
Digital Safety Technologies, Inc. .....
Diplomatic Security Service/US Dept of State ..
Dodgen Mobile Technologies ..
Don Hume Leather Goods ..
Doron Precision Systems, Inc..
Draeger Safety Diagnostics, Inc. .
Draeger Safety, INC.......ccccovvvernerrnens
Drug Enforcement Administration
DSM DyneemaBV ...
DSM Law Enforcement Products ...
Duelatron Target Systems ...

Dummies Unlimited, Inc.
DuPont Corporation ............
DynCorp International ACSC Company ..
Ear Phone Connection, Inc...
EarHugger Safety .................
Edgewood Chemical Biological Center .

Eiseman-Ludmar Co, Inc.
Elbeco, Inc..............
Emblematics, Inc...
Emblems, Inc....
Emergency Management Equipment
Emissive Energy Corporation .
EMPCO - Lite.....ccccoonuerernnnens
Entenmann-Rovin Company......

Entertainment Software Association..
Environmental Criminology Research, Inc.
Environmental Protection Agency/CID ....
Environmental Protection Agency/OIG
EOTech ..

EWA Government Systems, Inc..
Executive K9.....
Executive Protection Systems..
Extreme Surveillance .......
ExxonMobil .......

EZ Info., Inc. .....

Farber Specialty Vehicles.
Fatal Vision by Innocorp Ltd. .
FATS, Inc. ............
Fechheimer ...
Federal Bureau of Investigation ..
Federal Law Enforcement Training Center
Federal Railroad Administration....
Federal Signal Corporation..
FieldSoft, InC........cccevuvrvnne
Fight Crime: Invest in Kids ..
Financial Crimes Enforcement Network...
First Choice Armor.......
Fisher Research Laboratory




EXHIBITORS

FNH USA, Inc. ......
ForceOne, LLC......

Ford Motor Company
See our ad on page 33
Circle no. 27 on Reader Response Card

Franklin Covey Co. ...
Franzen Security Products, Inc
FUJIFILM USA ..
Galls, Inc.
Gamber-Jol
Garrett Metal Detectors....
Gator Hawk Armor/PITTCO.....

Geac PUDIIC Safety ...
See our ad on page 77
Circle no. 28 on Reader Response Card

Gearbox Toys and Collectibles ...
General Dynamics - ATP
General Dynamics Advanced

Information Systems....
General Motors.........
Gerard R. Davis, Ltd.
Glagio Ltda. ...............
Global Fraud Solutions, LLC ..
Glock, INC. .o
Go Rhino! Products
Gordon Contract Footwear .
Gould & Goodrich....
Gould Publications...
Government Employee Travel Opportunities
Guidance Software...............

Haix North America, Inc....
See our ad on page 17
Circle no. 30 on Reader Response Card

Hamburger Woolen Co., INC. ... 1446
Hammelhead Industries, Inc .1858
Harley-Davidson Motor Co..... .2427

Havis-Shields Equipment Corporation .

Hazmat DQE .. .2912
Head Lites Corporation .... .3145
Heckler & Koch Defense, Inc... 1883

HEIMEt HOUSE ..ottt 1952
See our ad on page 98
Circle no. 31 on Reader Response Card

Hendon Publishing Co., Inc
Hiatt-Thompson Corporation .....
High Intensity Drug Trafficking Area
Hilson Research, Inc......
Hogue, InC.......ccccvevnnee
Honeywell Advanced Fibers and Composites.

HP.... ...831
Hyde Engineering Group, Inc. .1962
12 s ..821
IACP Law Enforcement Challenge. 2362

TACP NEE ..o ssssseeeees 737
See our ad on page 84

Circle no. 33 on Reader Response Card

ICL TECH LTD..oovvvvvtreereeniesenessseesessssssessessssssssessenns 3027

ICMA Retirement Corporation ... 1949
See our ad on page 11

Circle no. 34 on Reader Response Card

ICOM Americ
Identix, Inc.
IES Interactiv ining
ImageWare Systems, In
Info - Cop

Infokall, Inc..
Ingersoll Consulting,
Innovative Safety Solutions..

Institute for Law Enforcement Administration.......1900
See our ad on page 62

Circle no. 37 on Reader Response Card
Institute of Police Technology & Management..
In-Synch Systems................
Intergraph Public Safety
Internal Revenue Service Cl

International Police Technologies ..........cccoconnivnnneen.
See our ad on page 65
Circle no. 38 on Reader Response Card

International Safety Instruments, Inc..
Interpol - USNCB.........ccooevnnnnnn.
Interstate Arms Corporation
InTime Solutions, Inc. ............
Intoximeter, INC. .....cccovereevervnnnee
Inventory Trading Company
IRD - Pat Traffic.......
Itronix Corporation ...
ITT Industries Night Vision....
See our ad on page 69

Circle no. 41 on Reader Response Card

Jivasoft COrporation ...
JLT Mobile Computers...
John E. Reid

See our ad on page 44
Circle no. 42 on Reader Response Card
Jotto Desk ....
JusticeTrax....
K-9 Pro Wear

The ONLY complete solution for Video Evidence Management,

+ Compatible with any camera system

-

-

-

Cidickly access 1000s of WVHS or Digital videos
Archive, manage or retrieve files within minutes
Upholds chain of custody

Keeops evidence safe for court

cMedia Corporation
462 Herndon Parloway + Suite 1084
Herndon « Virginia + 20170
Tel. 703 481.8088 + Fax 703 481,591 3
W, Gm ediacor p.com

See us at booth 251

Circle no. 15 on Reader Response Card
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We'll help vou come up with a better response.
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EXHIBITORS

K9 Storm, Inc.
Kaestle Boos Associates, Inc...
Kahr Arms ...
Kimber Manufacturing/Meprolight
Kodiak Mobile Mfg, Inc..................
Kontron Mobile Computing, Inc. ..
Kova, Corporation ......
Kustom Signals, Inc
L-3 Communications..
Laser Atlanta.......
Laser Devices, Inc...
Laser Technology, Inc.

LaserFiche Document Management ... 2703
See our ad on page 24
Circle no. 45 on Reader Response Card

LaserMax, Inc
Law Enforcement Training Network (LETN)..
LDV/Lynch Diversified Vehicles, Inc

Leach Mounce Architects.......coocveeneeernerenneiinneis

See our ad on page 56
Circle no. 46 on Reader Response Card

Lenco Armored Vehicles
Leventhal Ltd..
LexisNexis........
Liberty Uniform Mfg. Co., Inc...
Life Hammer ...,
Lifeloc Technologies, Inc. ... .
Link Communications, INC..........cccourinnnend
Lo Jack Corporation ...
Locate PIUS ..........couvvevee
Locus Location Systems
Logistic Systems, Inc......
Luminox (Richard Barry Marketing)
Lund Industries, Inc...
M/A-Com, Inc........
Mace Security International, Inc. ..

Magnum Spike!/Phoenix International Ltd. V
Marshals Service..............
Mattman Company, The..... .
Maxpedition Hard-Use Gear ..........ccccconriernerrererinnens
MD Helicopters..............
Med-Eng Systems, Inc. ..
Medtronic.........
Metalmasters Target...
MetaMap, Inc. .............
Metropolitan Interpreters and Translators ...
Michaels of Oregon Co.... .
Microslate, INC. ...
Microwave Data Systems, Inc
Microwave Radio Communications
Milton’s of New York, Inc..
Mistral Security, Inc......... .
Mitretek Systems, CCIT ..o
MIC Enterprises, Inc. .....
MNSTAR Enforcer Systems...
Mobile Concepts by Scotty.
Mobile Police Solutions

MODIIE-ViSION ..o
See our ad on page 70
Circle no. 49 on Reader Response Card

Mocean

Motion Picture Association of America ...

MOTOTOIA ... 1124
See our ad on page 49
Circle no. 51 on Reader Response Card

Multiplier Industries Corporation
Mustang Co. .....c.ccoueerenen.
Mustang Survival, Inc

National Assn. of Uniform Manufacturers &
DiIStrIDULOrS......ovvcvc s 1930

Complex Problems. ..
the only COMPLETE SOLUTION

o Adaptive Analytic Architecture™

S

o
x

R

There is VALUE IN ALL YDUR DATA...
Generate qualified leads when there are none.
Build institutional memory, reduce knowledge gaps.
Get violent and repeat offenders off the street faster.
Documented 14:1 labor savings.
“I think this is going to revolutionize the way
investigations are conducted in that it is cuiting edge.”

Deputy Separivhendent WiiVam Casey. Boston Police Depariment
CNEC - Byte Dut Of Crime 88,03

Contact: Bob Fund, Product Manager = 877-522-9599 toll free » www.coplink.net
See us at booth 521

Circle no. 43 on Reader Response Card

IACP Training Keys:

Volume 30 is available on CD ROM

For more than 35 years, hundreds of thousands of line officers and supervisors have
relied on IACP’s Training Keysto hone their policing skills. From patrol tactics and officer
survival to investigative and legal procedures, the Training Keys are your best source for
affordable, high-quality, in-service training.

Vol. 30 includes: 547 Evacuations 551 Bioterrorism 550 Arrests 552 Foot Pursuits
Cost is $11.50 for IACP members, $14.00 for nonmembers.
Call today for an index of Training Keys or to ask about our subscription program.

For more information, contact Shannon Gorey at 1-800-THE IACP ext. 319.

THE POLICE CHIEF/AUGUST 2004
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EXHIBITORS

National Center for Missing &

Exploited Children
National Child Safety Council...
National Crime Prevention Council...
National Criminal Justice Reference Service
National Drug Intelligence Center
National Equipment Register .........
National Guard Counterdrug Program ....

National Highway Traffic Safety Administration.....
National Law Enforcement SUPPIY .......cccooevrerviriniis 1244
National Law Enforcement &

Corrections Technology Center ... 1806
National Law Enforcement Officers

Memorial FUNd ... 1205

National Public Safety Information Bureau..
National White Collar Crime Center.....
Naval Criminal Investigative Service
NEC Solutions America..
Neese Industries, Inc....
Nestor Traffic Systems

NETAEIVEIY ..o 2721
See our ad on page 81
Circle no. 53 on Reader Response Card

Network Environmental Systems, Inc..
New World Systems, Inc. ....
Newport Harbor/Whaling
Nextel Communications......
Nice Systems, Inc
North American Signal Co
Northeast Counterdrug Training Center ..

NOrthrop Grumman ...
See our ad on page 46
Circle no. 54 on Reader Response Card

Northwestern University Center for

Public Safety
Norwich University..
See our ad on page 78
Circle no. 55 on Reader Response Card

NS Microwave.... ....551

Odyssey Automotive Specialty ...
Office/ Law Enforcement Tech

Commercialization ...,
Office of National Drug Control Policy .
OfficersOnly .............
OK Fine Productions.
Omniglow Corporation
Omniphone, INC. ......coccvvnue
Open Software Solutions Inc. (OSSI)..
Operation Life Saver/

Federal Railroad Administration.....
ORBACOM Systems, Inc..
Oregon Aero, Inc
Original SW.A.T. Footwear
Orion Communications, Inc.
Otis Technology, Inc......
Our Missing Children
Our Software Ltd...
Outdoor Outfits.
P.LN.S,, Inc
PACA Body Armor
Pacific Safety Products, Inc..
Padcom, INC. .....ccccounvevivns
Palomar Display Products .......

Panasonic Computer Solutions Company
See our ad on page 3
Circle no. 58 on Reader Response Card

Patriot 3
Para-Ordnance.....
PAS Systems International ....
Patagonia, Inc
Patrol Bike Systems, Inc.
PDK Technologies
PDSI - Telestaff
Peerless Handcuff Co.
Pelican Products
Penn Camera ..
Pennsylvania State University .
Pentagon Scientific.....
Pentax Technologies ...
Perfect Fit Shield Wallets...
Perfection Uniforms Co.....

Phillips Swager ASSOCIAES ...........oocvrrrrieeirieiririiniis 943
See our ad on page 21
Circle no. 59 on Reader Response Card

Pilatus Business Aircraft ..
See our ad on page 57

Plastic Card Systems, Inc. ......
Point Blank Body Armor, Inc
Polaroid Corporation ................
Police and Security News (Days Comm.
Police Executive Research Forum....
Police Foundation...
Police Magazine
Police Training Services Company..
PoliceOne.com.

i (ativmal datakease -

showes cand idab2’s soom2 in

The General Management
In-Basket {(GMIE)

Designing for the 2
Law Enforcement Facility Experience

Architects Design Group, Inc.

1%t Century with 33 Years of

SoMnERArEon b na Bonwide sconss
¢ Spirrimg Eaded o erective on'tera -

fair and prowen iowiork
¢ Valiks ticer stun' (e -

prving that it idenkifies the bactrma nagers
¢ Sppnmg -

by profiesss iona |, certified EHperk asmsssons

arwda's ROH Pohoss the SirllR.
Mo prob s, Mone, Mady, All we can ap s up
north ey are lnow what hep're doing.

Faal Lasdesdate Potice E'{r#t-{ﬁﬂi

Caff firra detaded Frocfrome oy te GHIE

ami iur atal o, i
i A coment, Catalny Law Enforcement Architecture

See us at booth 1557

P.O. Box 1210 » Winter Park « Florida 32790
407.647.1706 - Fax 407.645.5525
www.architectsdesigngroup.com

MAMAGEMENT &
PERSOMNMEL 5YESTEME, INC

1 -2 -5 75 - 7455

Circle no. 47 on Reader Response Card Circle no. 4 on Reader Response Card
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EXHIBITORS

Porter Lee Corporation....

Positron Public Safety Systems....
See our ad on page 97
Circle no. 60 on Reader Response Card

Postal Inspection Service..... .
Practical Kinesic Interview./Interrogation................ 4 640
Precision Solar Controls, Inc.......

Priority Dispatch Corporation 840
Probotics America ............... .3224
Pro-Gard Police Products ..2145
Prolmage

Propper International Sales, Inc.

Prosecuter of Texas .........ccoouweenne

Protective Products International ..
Public Safety Systems, Inc. (PSSI) ..
Purdue PharmaL.P...
QUATEIMASEEN ...
QuigLite
Radio Resource’s Mission
Critical Communications ...
Range Systems
Raytheon Commercial Infrared .
Raytheon-JPS Communications.............ouvnirinenans 704
RBR Tactical Armor, Inc...
Red the Uniform Tailor ....

Redstone Architects, Inc
See our ad on page 21
Circle no. 61 on Reader Response Card

Reflective Traffic Sticks
Regional Community Policing Institute - LA
Regional Information Sharing System .
Reliance Armor SYStemMS ... 1254

Remington Arms COMPany..........ccoeernnnnnns 1776
Reversedll ... .

Ridge Outdoors USA, Inc.
Ring’s Manufacturing
Riverside Manufacturing
Roberts Company, Inc...........
Robinson Helicopter Company ..
Robot Factory, INC. ..o

RODOLIONICS. ...
See our ad on page 105
Circle no. 62 on Reader Response Card

Rocky Shoes & Boots, Inc. ............ .1937
Rontan Eletro-Metalurico, Ltd.
Safe Lites, LLC
SafetyPacs ...
Sagem Morpho, Inc. ..
SAIC (Science Applications

International Corporation) ... 615
Santa Cruz Associates
Savage Range Systems, Inc..
Savox Communications
Saybrook Graduate School
Schweizer Aircraft Corporation ..
Scientific Dimensions................
Scott Health & Safety...........cccconeee.
Search Systems, Inc. ...
Second Chance Body Armor, Inc. ...
Security Equipment Corporation....
Secret Service
Sellier & Bellot
SensCom, Inc......
Sensors & Software, Inc....
Setcom Corporation ...

Setina Mfg. Co., Inc ...2537
See our ad on inside front cover

Circle no. 63 on Reader Response Card

Sigarms
Signal Vehicle Products/Star Headlight.
Signature Badges
Signature Science LLC...
Sirchie Labs
Smart Public Safety Software, Inc. ...

Smith & Warren/Everson Ross Company .
Smith & Wesson .........cccccveveeneen.
Smiths Heimann Biometries .
SNC - Technologies/Simunition ..
Sound Off, InC. ...coovverrnnen.
Southern Police Institute
Spacesaver Corporation ....
Specialty Defense Systems....
Spectracom Corporation .......
Spiewak Outerwear (I Spiewak)

Spillman Technologies, INC........coocveninninnnns
See our ad on page 22
Circle no. 65 on Reader Response Card

Springfield ArmOry ...
Squad-Fitters, INC. .......ccooevvnnee .
Stanard & Associates, Inc..
Stewart Products, Inc.
Stop Stick, Ltd. ....
Storm Case by Hardigg .

Stratus TEChNOIOGIES .........vvvvrviiicireeeis
See our ad on page 54
Circle no. 66 on Reader Response Card

Streamlight, INC.......ccvveveiniieeeeeeieeens 1201
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ONLY $6,950

Circle no. 56 on Reader Response Card
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The latest technology at an affordable price

Certified training
ONLY 51,000 (por student)

- RELIABLE

.- EASY TO USE

For mora infofmation, please contact us

Online: www.itvs.biz

USA ( CANADA: 1 800 817 5001
SINGAPORE: +65 9146 8812
AUSTRALIA | ASIA: +61 8 9345 1053

Circle no. 40 on Reader Response Card



EXHIBITORS

Strong Leather Co.....
Sturm Ruger Co., Inc.

Sun Badge Company
See our ad on page 52
Circle no. 67 on Reader Response Card

Sun Ridge Systems, Inc....
SunGard HTE, Inc.........
Super Seer Corporation
Supercircuits, Inc. .....
Superior Uniform Group.
Swift Reach Networks, Inc..
Symbol Technologies Inc.
SymbolArts, Inc. ....... .
SYSCON JUSEICE SYSTEMS ... 412
Systema Co. .....c.coce...
Sytech Corporation
Tac Wear, Inc. .............
Tactical Decoys, Inc. .
Talla-Tech, Inc.............

Taser INternational ...
See our ad on page 75
Circle no. 69 on Reader Response Card

Taylor’s Leatherwear ...
TBW Industries

TechSmith

Teijin Twaron, USA, Inc 1843
TEIECTIME ... 928
Tele-Lite, Inc. . ..2925
Ten Cate Advanced Composites Group ...........ccc.veeencd 863
Texas Inmate PhONES.........cccoovincineeeseeens 1349

See our ad on page 88
Circle no. 72 on Reader Response Card

The Medalcraft Mint, Inc...... ...455
Tiburon, InC........c.......
Tiffin Metal Products.
TJ Conevera Inc. .....
Tomar Electronics, Inc...
Torfino Enterprises, Inc.
Tower Solutions..........
TransCOR Information Technologies.
Transportation Security Administration....
Treasury Inspector General for

Tax Administration
TriCon Environmental, Inc...
Trijicon, Inc.
Tripod Data Systems.
TriTech Software Systems.
Tropos Networks
Troy Products
Truckvault, Inc

Truspec by Atlanco
TUufloc ....ccvvvees
U.S. Armor Corp.
U.S. Cavalry, Inc.....
U.S. Divers/Aqua Lung
U.S. Night Vison Corp..
United Cutlery ..............
United Uniform Manufacturers, Inc..
Unity Manufacturing Co
University of New Hampshire
University of Phoenix Online..
Upper lowa University
US Police Canine Association, Inc., The
USA Software, InC..........c........
V & V Manufacturing, Inc
Valley Screen Process Co., INC........ooccreeereerineeenneeens 2655

Vantage McCann ....
Veracity Report Writing Systems.
Verint Technology, Inc
Versaterm, Inc..........
Verseidag - Indutex.....
VF Workwear/Horace Smal
Video Systems Plus, Inc. ...
Viisage ......
Vision Air ....

Visteon Corporation..
See our ad on inside back cover
Circle no. 73 on Reader Response Card

W.L. Gore & Associates, Inc..
Walsworth Publishing Co.
Watch Guard, Inc.

WaveCrest Labs ...
See our ad on page 74
Circle no. 74 on Reader Response Card

Whelen Engineering Co., Inc....
Will-Burt Company.
Wilson Estes Police Architects..
Winchester ...
Workbrain ...
Xanalys
Xplore Technologies Corporation
Yellow House Associates, LLC.
ZARC International, Inc....

Zebra Technologies Corporation....
See our ad on page 7
Circle no. 76 on Reader Response Card

Zoll Medical Corporation..

....3036

o W
MRMS [n] def. -

GET THAT CONFESSION!

For exactly 45 years, Police Chiefs have sent us their fu-
ture polygraphists. They know we are famous for teaching
in only 7 weeks proven polygraph methods plus how to
obtain court-admissible confessions from suspects and
disqualifying admissions from applicants.

9/13 to 10/29/2004 Poughkeepsie, New York

mobile records anageﬂm syse
. Dutchess County Sheriff is Co-Sponsor

+ wireless database access We have trained their polygraphists since 1974.

*» ncic & state lookups )
* complete field-reporting For free information about our nationally-recognized Ex-
pert Law-Enforcement Polygraphist course, fax your re-

quest to 973: 838-8661 (24 hour).

* speed rivaling in-house rms

e

of posorwoh

Richard O. Arther, Director
Catherine Arther, Co-Ordinator
200 West 57th Street
New York, NY 10019-3211

800: 643-6597

MS.C0m

See us at booth 421

Circle no. 16 on Reader Response Card
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BADGES

STRENGTH - PRIDE - INTEGRITY - QUALITY
CRAFTMANSHIP - BEST PRICE

SUN BADGE COMPANY — A TRADITION FOR A LIFETIME

MADE IN THE UsA

See us at booth 1849 Circle no. 67 on Reader Response Card



How the Annual IACP Conference Helps

Stopping Domestic Violence
In Indian Country

By Sondra Leftoff, Ph.D.,
John Jay College of Criminal
Justice, New York City

Editor's note: This article was adapted
from "Little Things Mean a Lot in the Heart of
Indian Country," which appeared in Law En-
forcement News, published by the John Jay
College of Criminal Justice, in March 2004.

th ingenuity, $25,000 can go a long

way. For Sergeant Albert Benally,

the deputy sheriff in charge of in-

spections in the McKinley County,
New Mexico, Sheriff's Department, a
$25,000 grant in 1996 from the New Mexico
Indian Behavioral Health Council provid-
ed the funds to start a domestic violence di-
version program in the sheriff's depart-
ment in Gallup, New Mexico.

For his work, the Indian Country Law
Enforcement Section of the International
Association of Chiefs of Police (IACP)
named Benally the 2003 Police Officer of
the Year for Indian Country. Benally re-
ceived the award during the 2003 annual
IACP meeting in Philadelphia. This article
describes his program, the award, and the
importance of the annual IACP conference
for facilitating information exchange
among police departments.

The Elders’ Project:
Combating Domestic Violence

Sergeant Benally's nomination for the
award described his outstanding police
work, including his drug seizures, but it
was his establishment of the Elders' Project,
a program that brings police and communi-
ty members together to help families resolve
the problem of domestic violence, that led
judges to select him as the award winner. "I'd
rather see someone correct a situation than
go to jail," said Bill Kellogg, retired police
chief of the Navajo Nation and presently
chief deputy of the McKinley County Sher-
iff's Department, as he explained his high re-

gard for the Elders' Project. "I want to see a
family problem heal, not escalate.”

The domestic violence project is one
outcome of Benally's desire to develop
law enforcement agendas that grow out of
an understanding of the unique needs of
Native American communities and that
use community-inspired models to ad-
dress them. For Benally, it is an attitude of
collaboration that will foster more effec-
tive law enforcement in Indian Country
and a willingness of outsiders to acquire a
deeper knowledge of the community that
will make that possible

As a Navajo who grew up in McKinley
County, Benally knows firsthand how com-
munity and policing expectations may
clash. A former U.S. Marine who was sta-

Training and Technical
Assistance for Indian Country
Law Enforcement

The IACP Foundation has approved
almost $20,000 in funding to present
five regional training symposia for
tribal law enforcement agencies. More
than 100 Indian Country policing
representatives will receive no-cost
training in these key subject areas:
= Grant writing and MOU development
= Leadership training and mentoring
for first-line supervisors
= Strategic planning

For more information on this program
or IACP's training and technical assis-
tance for smaller agencies, write to
Elaine Deck at decke@theiacp.org.

tioned both in the United States and abroad,
he also knows the difficulties of working
across cultural divides. In McKinley Coun-
ty, it can mean that policing initiatives de-
veloped for nonnative communities may
undermine efforts to reduce crime when
they are applied without revision to Native
American communities. For example, al-
though FBI crime priorities for policing

reservations put property crime 10th on the
list, it is a high priority in Native American
communities. "Property means a lot to Na-
tive Americans,” said Benally. "It's their
identity and what they're trying to accom-
plishin life. Property crime is a huge victim-
ization. Victims consider property crime to
be serious and want us to make an arrest. If
someone tells a Navajo it is not a priority
crime, it is a revictimization," he added.

To Benally, policing goals should aim to
find a good fit between policing interven-
tions and community concerns about crime
and safety. In his view, collaboration is how
the fit can be achieved, particularly through
developing policing policies and programs
that engage the community. Where proper-
ty crimes are concerned, for example, the

priority list should be more proactive with
these crimes. Explaining the Navajos'
view, Benally said, "For the victim of a
property crime, it's serious. That's true for
the offender as well. You start as a punk,
often beginning with property crime. But
that's not addressed. It's too late to stop
them when they kill."

Where domestic violence is concerned,
policing goals of ending the violence and
removing the offender through incarcera-
tion or other alternatives have not been par-
ticularly successful interventions in the
Navajo community. Experience has shown
that jail can provide opportunities to learn
more subtle approaches to abuse and better
ways to hide it. It also doesn't do much to
change relationships among family mem-
bers. It hardly gets to the roots of the prob-
lem, which for Navajos include the afteref-
fects of a traumatizing history of dislocation
and exploitation. "This is where other cul-
tural avenues come in. The clan way needs
to be addressed,” Benally said. Focusing on
clans puts a priority on connections be-

tween individuals. Benally's program also
connects Navajo elders, who serve as men-
tors, teachers, and resources of traditional
knowledge, to offenders and victims who
come through the program. This is a collabo-
ration that is working across generations.

The McKinley County program brings
Navajo elders to the county sheriff's depart-
ment to work with either the offender or the
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victim of domestic violence in a multises-
sion format. These elders, who also serve as
peacemakers in the Navajo Nation Peace-
maker Court (a traditional alternative to the
adversarial court system), bring their tradi-
tional knowledge as well as their experience
in resolving conflicts through peacemaking
to this intensive intervention program. The
program includes both working one-on-one
with participants and collaborative peace-
making with disputants. Completion of the
program takes between three and four
months, although the relationship with the
elder may be of much greater duration.

Participants are brought into the pro-
gram as quickly as possible after the in-
volvement of the sheriff's department in
the case. The program grew out of Benal-
ly's collaboration with a group of peace-
makers from the Eastern District Peace-
maker Court in Crownpoint, New Mexico,
on the Navajo reservation. Benally consult-
ed with this group of peacemakers to de-
velop a program that incorporated Navajo
values of restoring good relations through
"talking things out" and one that gave the
elders a vital role in the lives of the partici-
pants. The program, a work in progress,
attempts to reconcile traditional interven-
tions with contemporary law and con-
temporary needs of the community.

The individual sessions allow each part-
ner time to address his or her issues pri-
vately. It also gives elders an opportunity to
teach traditional knowledge and to act as
mentors in a carefully designed program
featuring a series of steps. This is followed
by a general peacemaking session. Al-
though the elders may bring much needed
understanding to the individuals involved,
the program also emphasizes the role of the
community in maintaining individual out-
comes and in restoring relationships.

Police Officer of the
Year for Indian Country

The IACP award acknowledged Benal-
ly's work in developing this early inter-
vention program for county residents. His
approach to domestic violence in the
county—a high desert region in western
New Mexico and a patchwork of Navajo
reservation land and nonreservation com-
munities—provides an alternative to the
adversarial model typically used by the
criminal justice system.

The trip to the IACP conference in
Philadelphia brought Benally and his pro-
gram national exposure and led to growing
interest in his approach to policing domestic
violence in Indian Country, where neither
reservation police nor federal officials have
been very successful in reversing an escala-
tion in the number of domestic violence
cases. The opportunity to bring his program
to a wider audience can help develop better
policing interventions in Native American

communities and increase police awareness
of the needs of these communities.

The IACP award for the top Indian
Country police officer began only three
years ago. Bill Kellogg, a long-standing
member of the organization, led the effort
to establish the award. In his view, "Indian
Country law enforcement had been left
behind," and an award would be one way
to acknowledge the challenges of policing
in these communities. "It is important to
honor the many officers on the reservation
who die in the line of duty," he added.

Benefits of the Conference

The IACP meeting presented its own
potential for collaboration across cultures
of policing. The award ceremony brought
Sergeant Benally's program to the attention
of a diverse cross-section of law enforce-
ment agents involved in Indian Country,
and his attendance at the conference
brought home to Benally the importance of
the conference as a resource for Native
American law enforcement professionals
and a vehicle for promoting law enforce-
ment agendas of Native American com-
munities.
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Attending the conference for the first
time, Benally got the opportunity to learn
what the conference had to offer tribes, in-
cluding information about funding
sources and future government policy ob-
jectives and guidelines. What troubled Be-
nally was, in his view, the small showing of
tribal representatives at the Indian Coun-
try section meetings. "All tribes should be
there," he said. "Otherwise, they're not get-
ting information on funding that's avail-
able, on what's coming down the tube
from the government. This meeting is
where views and problems are shared.
There should be more Indians there to find
out how the system works, express their
views, have a greater voice."

Funding for conference registration
and related travel is a police department
budget item and is usually slated for the
chief. According to Kellogg, tribal police
chiefs usually receive conference-related
funds from their tribal councils when they
request it. Providing such funds may be a
problem for smaller tribes.

Benally's attendance at the conference
provided a learning opportunity for other
practitioners searching for solutions to es-
calating violence in Indian Country. For
Benally, it also raised new collaborative
possibilities for developing domestic vio-
lence programs in Indian Country.

Rich Kuiters, a senior program special-
ist for the Federal Law Enforcement Train-
ing Center in Glynco, Georgia, came to the
annual IACP conference with collabora-
tion on his agenda. An expert in develop-
ing and running training programs in do-
mestic violence for law enforcement
agents, prosecutors, and advocates
throughout the country (train-the-trainer
programs), he had recently turned his at-
tention to the needs of such programs in
Indian Country. The Department of Jus-
tice's Office of Violence Against Women
provided funds to develop a training pro-
gram for Indian Country. "I came to the
conference looking for help," Kuiters said.
Although he understood the need for inno-
vation in dealing with domestic violence in
Indian Country, he hoped to turn to local
experts in developing and running such a
program for tribes and surrounding com-
munities. "l want it to come from the tribes
and not from us. | want a tribal person to
run the program,” he said. That's when he
met Benally.

Benefits beyond the Conference

Benally's peacemaking program in-
trigued Kuiters, giving him food for
thought on potential directions for the pro-
ject. The program's involvement of tribal

elders could be a template other tribes
could rely on as they as created programs
to meet their needs.

Along with Michael Glover, a represen-
tative from the Office of Violence Against
Women, Kuiters recently visited the
McKinley County Sheriff's Department in
Gallup to learn more about Benally's do-
mestic violence program and to meet the
elders who conduct it.

John Yearly, a McKinley County deputy
sheriff who is active in running the Elders'
Program, met with them on their visit to
Gallup. "They wanted to know if our pro-
gram could be bootstrapped to other com-
munities and used cross-culturally,” Yearly
said. He had his own vision of the potential
application of this program to other com-
munities in Indian Country, coining the
name "Masters of the Culture." In his plan,
reservation elders would use their own
cultural knowledge to modify the ap-
proach to domestic violence that is work-
ing so well in McKinley County and tailor
it for their own culture. Benally went a step
further. "If they (project directors) want to
adopt it, we can install the skeleton and
train their (individual tribe's) traditional-
ists," he said. It would be going quite along
way on $25,000, and for Benally it would
be just the kind of collaboration that is
needed in this field. O
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Method for In-Car Camera
Evaluation

To measure the impact of in-car cam-
eras, project managers used several
multidimensional surveys to assess the
opinions of line officers, midlevel and ex-
ecutive police managers, and communi-
ty members. Stein's two-stage method
for binominal or normal distributions was
used to determine the sample size.
Members of the project's advisory board
and experts from the COPS Office and
IACP examined and approved the sur-
veys. The police departments serving
Fairfax County, Virginia, and Prince
George's County, Maryland, participated
as test sites in 2003.

To generate a nationally representa-
tive sample, 20 state police depart-
ments were selected and classified ac-
cording to the number of in-car cameras
they use and their geographical loca-
tions. For police departments with more
than 500 in-car cameras, the number of
guestionnaires they received equaled
half the number of cameras they owned,
whereas departments with fewer than
500 cameras received one survey for
each officer using a camera. At each se-
lected site visit, researchers met with
line officers and supervisors to discuss
that agency's in-car camera program,
the problems that have arisen since its
implementation, and ways to solve
these problems.

A series of surveys was developed
for line officers, managers, and executive
staff for this study. These surveys were
designed to capture both objective mate-
rial and to measure subjective informa-
tion in the area of officer safety, accep-
tance and impact of cameras on officers,
public awareness, citizen reaction, and
training and policy issues. The surveys
contained multiple-choice questions,
scaled-rating questions, and comment
areas that allowed respondents to add
any supplementary information they
deem necessary.

Before each site visit, the participat-
ing agency distributed line-officer sur-
veys to randomly selected officers, who
completed them with the guarantee of
anonymity and returned them in a sealed
envelope. Midlevel managers and execu-
tives also received their own surveys, but
they completed them without the guaran-
tee of anonymity. In addition, surveys in-
quiring how the cameras are used in
complaint investigations were given to
members of the agency's internal affairs
division.

To capture public response to the in-
car cameras, each agency distributed
surveys to community members during
community and volunteer sessions at
the agency or at university campuses.
These surveys contained approximately
eight multiple-choice questions as well
as comment sections to allow respon-
dents to provide additional information.

Police In-Car Video Camera
Evaluation Staff

Readers seeking more information
on the in-car video camera systems
are encouraged to contact the
IACP project staff:

William Grady Baker
Michael Fergus
Kristy Fowler

E-mail: in-car-camera@theiacp.org
Telephone: 800-THE-IACP

In-car cameras record traffic stops and other contacts made by a growing number of U.S. police officers,
including Trooper Jeremy Rost of the North Dakota Highway Patrol.

By Lonnie J. Westphal, Chief
(Retired), Colorado State
Patrol, Denver, Colorado

n the late 1990s, lawsuits alleging race-

based traffic stops were being filed

against state police and highway pa-

trol agencies throughout the United
States. In some instances, the courts ruled
that racial profiling was occurring. These
court findings strengthened the public
perception that racial profiling by police
did occur and weakened the public's con-
fidence in the police.

If itwas occuring, state police executives
sought proactive steps to stop biased polic-
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Police Chief

LARAMIE, WYOMING
(Population 27,000)

The City of Laramie seeks a police chief to lead and oversee a progressive department that
includes patrol operations, investigations, crime prevention, high-risk youth, D.A.R.E., animal
control, and records and communications. Laramie is located at 7,220 feet with excellent out-
door recreational opportunities and is home to the University of Wyoming. Qualified appli-
cants should have a BA or BS degree (or equivalent) in police science, public or business ad-
ministration, or a related field plus seven years of law enforcement experience, including five
years of progressive management, supervisory, and administrative experience. Valid POST
certification and driver's license are required. Starting salary in the upper $60s. An applica-
tion form and résumé are required. The form and additional information may be obtained at
www.ci.laramie.wy.us or by calling 307-742-2153. Applications may be mailed to Workforce
Services Center, 112 South 5th Street, Laramie, WY 82070. Deadline: August 27, 2004.
EEO/ADA employer.
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ing and to restore the public confidence in
the police. Many departments deployed
the in-car video camera to record traffic
stops and other encounters with the public.
In the spirit of building public trust, the in-
car camera recording provides an unbiased
account of events that allow citizens and
others to view what actually occurred dur-
ing encounters that have been called into
question. Agencies and others report that
such evidence has been invaluable and that
the benefits of the in-car video camera far
exceeded the original goals.

COPS Office Funding

In an effort to aid state police agencies
confronted with allegations of racial pro-
filing and other complaints, the Depart-
ment of Justice's Office of Community
Oriented Policing Services (COPS) creat-
ed the In-Car Camera Incentive Program.
The program provided financial aid to
state police and highway patrol agencies
for the sole purpose of purchasing and in-
stalling in-car camera systems. The first
federal awards were dispersed in 2000,
and, by the end of 2003, 47 states and the
District of Columbia had received a total
of more than 21 million dollars in federal
assistance for the purchase of in-car cam-
eras.

Prior to the COPS Office In-Car Cam-
era Incentive Program, 11 percent of the
state police and highway patrol vehicles
were equipped with in-car cameras. Cur-
rently, 72 percent of the state police and
highway patrol vehicles used for patrol
are equipped with video systems, and this
number continues to increase. During a
three-year span, the number of in-car cam-
era systems grew from 3,400 to 17,500.
Twenty-five percent (4,500) of the in-car
camera systems were purchased through
the COPS Office incentive program.

Measuring the Impact of In-Car
Cameras

In 2002 the International Association of
Chiefs of Police (IACP) was tasked by the
COPS Office to conduct a national study
to measure the impact of in-car cameras
on state police and highway patrol agen-
cies and the communities they serve. The
purpose of the study is to develop a best
practices guide for selection and acquisi-
tion of in-car camera equipment and to
provide an updated model policy for the
use and application of in-car cameras.
Twenty states were selected for the study.
What follows is a description of the pre-
liminary results of this study.

To measure the impact that in-car cam-
eras have had on policing, the in-car cam-
era project's advisory board selected the
following critical areas as the focus of the
study:
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= Officer safety

= Professionalism and performance

= Complaints concerning police practices

= Public opinion

= Agency leadership

= Training

= Homeland security

Officer Safety: This study is showing
that the single greatest value of the in-car
camera is the positive impact that it has
on officer safety.

The written survey asked the officers
and troopers to rate the impact the cam-
eras have on their personal safety. The
written survey results indicated that the
officers perceived only a slight feeling of
increased safety when the camera was
present. This response contrasted signifi-
cantly with the interview responses. Fol-
lowing the interview protocol, re-
searchers ask the officers how they use
their recorded videotapes; an overwhelm-
ing majority stated they review their
videotapes as a means of self-critique of
their actions.

Individually, officers said they review
how they approach each situation and
take mental notes of any officer safety is-
sues they discover, such as turning their
backs on a potentially dangerous individ-
ual, or allowing themselves to be distract-
ed by other persons or events. Troopers

also reported when communicating to the
citizen that a camera was recording the in-
cident it would deescalate situations that
they felt were becoming confrontational,
thereby improving to officer safety.

|
According to the 3,000
responses, video evidence
captured by in-car cameras
helped exonerate officers
accused of wrongdoing 96.2
percent of the time.
Complaints were sustained
by the video recording
3.8 percent of the time.

A small number of officers reported
that the camera distracted their attention
away from the violator and they would

find themselves performing for the cam-
era. Some troopers believed that, when po-
sitioning themselves and the violators,
they sometimes put obtaining the best pos-
sible camera angle ahead of officer safety. It
was noted during this study that these offi-
cers seldom received any formal training
in the use and operation of their cameras.’

Professionalism and Performance:
On the written survey, when asked how
the use of the camera has affected their
professionalism and performance, officers
reported only a slight improvement in
both areas. In general, the troopers select-
ed the response "We are all trained profes-
sionals and the camera should not have
any impact on our performance.”

But during the in-depth interviews,
troopers commented repeatedly that it is
only human nature to perform to the best of
one's ability when you know you are being
recorded. Also, knowing that supervisors
regularly reviewed the video recording for
performance evaluations prompted them
to behave more professionally.

In addition to reviewing the tapes for
self-critique, many officers reported that
they replayed their video for report writ-
ing, obtaining exact statements for evi-
dence. Especially in the realm of consent
searches, this enabled the officers to better
prepare cases for presentation in a court-
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room, where they may need to recount
how they established probable cause for
enforcement actions. They reported that
the video record of each incident allows
them to rely less on memory when writing
reports afterward.

Troopers reported that another great
advantage the camera provides is the op-
portunity to review and critique a variety
of dangerous situations such as felony
stops and vehicular pursuits. While most
agencies routinely review all vehicular
pursuits to ensure that they were con-
ducted within the scope of departmental
policy, the tapes serve an evidential value
also. The tapes document the violator's in-
fractions leading to the chase as well as
during the chase and the ending of the
chase. In addition, the review of the tapes
can often help investigators locate
weapons or contraband that may have
been tossed from the suspect's vehicle.

In the unlikely but possible event that
the officer is injured or killed in a high-risk
stop situation, investigating officers have
the ability to review videotape. The
chances of apprehending offenders in
these instances are dramatically im-
proved.

There is a downside: some troopers re-
ported becoming increasingly dependent
on their recording equipment to docu-
ment the sequence of events and state-
ments made rather than mentally retain-
ing information and taking notes. The
troopers reported during the research in-
terviews that they replay the video record-
ing to prepare their written reports, rather
than using the videotapes to verify and en-
hance their observations and notes. Be-
cause of this growing dependence on the
recording, a few troopers reported that
they feel that their interviewing and note-
taking skills have declined.

Complaints Concerning Police Prac-
tices: The study also showed the signifi-
cant impact that the in-car cameras have
on improving the officers' ability to re-
spond to complaints regarding profession-
alism and courtesy. The written survey
asked troopers to describe specific com-
plaints filed against them and explain how
they or investigators used the camera to
adjudicate the complaint. Most of the
troopers reported that the camera had ulti-
mately cleared them of accusations of
wrongdoing; very few reported that the
camera sustained a complaint filed against
them. According to the responses of more
than 3,000 officers completing the written
survey, the statistical data indicates that
96.2 percent of the time, the recording of
the event exonerated the officer of the alle-
gation or complaint. Complaints were sus-
tained by video evidence 3.8 percent of the
time.

Initial complaints against troopers are
generally handled in the beginning by the

Eliza Windsor, a camera technician with the Prince George's County Police Department, reviews (above) and
files videotapes containing footage captured by some of the agency"s 600 in-car cameras.

first-line supervisor. Research interviews
with supervisors mirrored the findings
from the line officers, but added two new
dimensions:

= In at least half of the instances, once
the complainant is made aware that the
stop or contact was recorded, the com-
plaint is withdrawn.

= Assignificant amount of time is saved
in conducting investigations when a
videotape of the incident is available.

In most cases, a supervisor investigat-
ing a complaint first reviews the video
recording of the event before calling any
witnesses or interviewing the officer, de-
termines whether the allegation requires
further investigation, and then notifies
the complaining party of the findings. The
experience of some supervisors has
shown that reviewing the tapes and then
explaining the trooper's actions will usu-
ally satisfy the complainant.
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Internal affairs sections also reported on
the value of in-car cameras. Internal affairs
units in the participating agencies reported
that first-line supervisors are resolving
more complaint cases and not sending
them to the internal affairs office for formal
investigations. The benefit is that relatively
minor complaints regarding an officer's
demeanor or their actions during traffic
stops can be reviewed and dealt with in a
factual manner and addressed appropri-
ately when there is a camera present. Over-
all, a majority of agencies using in-car cam-
eras reported a higher number of

exonerations of troopers when video evi-
dence was available.

Public Opinion: As part of the study,
the evaluation team administered written
surveys and held open meetings with citi-
zens to gauge public opinion in each state
visited. Most of those responding to the
written survey indicated that they ap-
proved of the police agencies' use of the in-
car camera. Most also believe that all police
vehicles are equipped with in-car cameras
and that each camera is mobile and can fol-
low the officer around the scene. In reality,
not all vehicles are equipped with in-car
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cameras, and in those that are so equipped
the cameras are stationary and have a limit-
ed viewing area.

Agency Leadership: Agency execu-
tives reported that the cameras are a wel-
come, unbiased tool to ensure the account-
ability and the integrity of the officers in
the field. Years of community perception
research have established that officers' at-
titude, demeanor, responsiveness, and at-
tentiveness toward a citizen determine
that citizen's satisfaction with the police
service. In fact, the citizen's confidence in
the police depends on their perceptions of
a police officer's motives more than on
whether the outcome of a contact with an
officer was favorable to the citizen2 The
institutionalization of in-car cameras
along with a regular supervisory review
process ensures professional accountabili-
ty in citizen contacts.

Although a virtual ride-along review
of a trooper's action will never replace the
personal contact between supervisor and
field trooper, the periodic review of the
trooper's video recordings by the supervi-
sor is a valued element in today's supervi-
sory process. Issues of officer safety, de-
meanor, and professionalism can be
diagnosed and addressed accordingly.
The video recordings, along with other
supervisor observations, may serve as an
early warning of an officer having prob-
lems. For example, observations during a
review of a recording that shows an offi-
cer suddenly becoming easily agitated or
short with the public may alert the super-
visor that the officer is under additional
stressors and the concern needs to be ad-
dressed. The camera, in effect, can pro-
vide another level of supervision while
providing additional protection for the
agency against liability.

The agency leadership must establish
policy and procedures on the use of these
systems. In the final analysis, even the
best systems are of limited use if they not
employed properly. Issues of when the
video system must be in record mode,
when the tapes should be replaced, how
the tapes are reused, how the chain of evi-
dence is maintained with the tapes, and
how the tapes are stored all must be ad-
dressed by the leadership.

Training: The in-car camera can serve
valuable training purposes. Experienced
officers can use the video recording as an
effective tool for self-critique. When train-
ing new officers, the instructors have the
ability to review the new officers' actions
through the objective eye of the camera,
immediately after the event occurs, thus
enhancing the learning process.

Video recordings provide the agency
with a wealth of material that may be
used for other training purposes. Training
officers can develop lessons around un-
usual or even routine events recorded on



videotape for pre-service as well as in-ser-
vice training to reinforce appropriate be-
havior and procedures, to demonstrate in-
appropriate practices and procedures, to
enhance interpersonal skills and officer
safety habits and to augment the instruc-
tions of field training officers and supervi-
sory personnel.

Obtaining actual video recordings of
field action enhances training. Neverthe-
less, it is important to remember that in
using recordings from the field that depict
either positive or negative police behav-
ior, care must be taken to present the ma-
terial in a way that will not embarrass an
officer or undermine morale.

Homeland Security: Video recordings
of highway contacts could soon be trans-
mitted directly to a central location where
these images can be compared with state
records, suspect files, or terrorist watch
lists. Not only could this information help
protect the officer but the recorded audio
and video could perhaps provide infor-
mation needed to locate terrorists. In-car
video cameras can be considered an im-
portant tool for providing maximum na-
tional security.

The Future

The in-car camera can improve citizens'
confidence in the police profession, en-
hance the ability to capture and convict vi-
olators, record inappropriate police be-
havior, and provide valuable data in our
efforts to ensure homeland security. It is
becoming documented that public safety
will benefit from having in-car video cam-
eras available to all police officers. Agency
executives and community leaders should
ensure that adequate resources for the
proper management, storage, and re-
trieval mechanisms in hardware, software,
and personnel are provided. There must
be appropriate policies and guidelines in
place to guarantee that while citizens are
being protected their personal privacy is
not being violated. O

!Training on the positioning of the officer and vio-
lator is becoming more complicated with ongoing par-
allel studies of officer's safety. Vehicle positioning in a
traffic stop is basically a tactical decision influenced by
highway design, traffic flow and volume, visibility
and sight distance, weather conditions, violation
severity, and violator behavior. A factor that needs to
be addressed in the future is the positioning of violator
and officer in relation to the in-car camera. The value
of the audio- and videotaped evidence in such inci-
dents as field sobriety testing has been proven in court
proceedings. However, the traditional position of con-
ducting these tests in front of the patrol car is now
being evaluated in light of several recent vehicle colli-
sions resulting in the death of troopers and violators.

The in-car camera technology and the training for po-
sitioning of the troopers and violators need to come
into agreement in the near future.

2See the following articles for more details on the
citizen's confidence and perceptions of police officers:
Jeffrey H. Witte, "Identifying Elements of Customer
Satisfaction in the Delivery of Police Service," The Police
Chief 71 (May 2004): 18-21; Gary J. Margolis and Noel C.
March, "Branding Your Agency: Creating the Police De-
partment's Image," The Police Chief 71 (April 2004):
25-34; and International Association of Chiefs of Police,
The Public Image of the Police, a report prepared by
Catherine Gallaher, Edward R. Maguire, Stephen D.
Mastrofski, and Michael D. Reisig of the George Mason
University Administration of Justice Program (October
2001), available at www.theiacp.org/profassist/ethics/
public_image.htm.

The contents of this article repre-
sent only a portion of the findings
from the National In-Car Camera
Impact Evaluation. Police executives
using this technology, or those con-
sidering the adoption of the camera
technology can obtain more infor-
mation on in-car cameras and the
available free technical assistance
from |ACP. For details, visit the
IACP Web site, www.theiacp.org.
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"Police Officers are my heroes.

| believe that those who enter
the police service are answering
acalling to public service. They
want to make a difference and
improve the quality of life in the
communities they serve."

IACP President Joseph M. Polisar

Continue to make a difference to the law enforce-
ment profession: Sponsor new IACP members
during the 2004 President's Membership Drive.
Learn from the network of 20,000 IACP members
about proven techniques successfully serving the
public. New and existing members will gain new skills
through IACP's programs & services that can be
applied in their communities around the world.

Remember-law enforcement professionals at
every level can qualify for membership in the IACP.
Those in command-level positions qualify for active
membership; others may be eligible for associate
membership. See the application for details.

Every member who sponsors at least one new
member will receive an official IACP Portable Toolkit -
perfect in the trunk of your car for emergencies or for
use on your workbench. In addition, more rewards
are available for sponsoring more than one member.

Sponsor 3 new members: Free registration to the
111th Annual IACP Conference being held November
13-17, 2004 in Los Angeles, California, USA.

(A $225 Value!)

Sponsor 5 new members: IACP Model Policy CD
ROM-One full volume of your choice complete with
20 policies and research papers. (A $150 Value!)

Sponsor the most new members: GRAND PRIZE -
$500 Cash Reward

In order to qualify for all prizes and incentives
specially coded 2004 President's Membership Drive
applications MUST be used.

2004 President's Membership Drive
Rules and Information

1. The new members you sponsor must use the 2004
President's Membership Drive application. Photocopies
are acceptable.

. Applications must be received at IACP Headquarters by
the close of business August 15, 2004.

. Renewing members do not qualify for this drive.

. Prizes are non-transferable.

. Winners of a free IACP Model Policy CD ROM will be able
to make their choice at the conclusion of the drive.

. The 111th Annual IACP Conference will be held in
Los Angeles, California, USA November 13 - 17, 2004.

. The Grand Prize will be awarded to the member who
sponsors the most new members. In the event of a tie,
a drawing will be held to determine the winner.

. Members will be sent/notified of all prizes & incentives
following the conclusion of the drive.

. The first 500 members to sponsor a new member in the
drive will receive official IACP Tool Kit.

Sponsor members during
the 2004 President’s
Membership Drive

I

IACP President Joseph M. Polisar

Win prizes by sponsoring new members in
the 2004 President's Membership Drive
with the opposite specially coded
membership application.




Name:

Title/Rank:

IACP President’s Membership Drive Application
International Association of Chiefs of Police

515 N. Washington St.

Alexandria, VA 22314-2357

1-800-THE IACP; 703-836-6767; Fax: 703-836-4543

Please send payment to P.O. Box 90976, Washington, DC 20090-0976

1 am applying for the following category of membership:

0 Active

0 Associate

first

middle

0 Associate employed by profit-making firm
(Associate members enjoy the same privileges as active members except those of holding office and voting.)

DONOTUSE

Amount

$100 (U.S. dollars only)

Tast MS #

Agency/Business Affiliation: |

Business Address:

Residence Address:

Business Phone:
E-mail:

Web Site:
SEND MAIL TO:

Signature of Applicant:

Sponsor (IACP active member):
EACH APPLICANT MUST BE SPONSORED BY AN ACTIVE MEMBER OF IACP IN HIS/HER RESPECTIVE STATE/PROVINCE/COUNTRY.

number and street

city/state/province/country

zip/postal code

number and street

city/state/province/country

zip/postal code

el T T L PPl ]]

OBUSINESS

O RESIDENCE
[ Please provide me with a current complimentary copy of the IACP Membership Directory (valued at $15).
Do you currently subscribe to Police Chief magazine?

[ Yes

ONo

Membership number

Date of birth:

Approx. pop. served (if applicable):

Education:

Number of sworn officers in your agency (if applicable)
Oa. under2500 0Ob.2,500-9,999 O c.10,000-49,999 O d.50,000-99,999 [ e.100,000-249,999 O f.250,000-499,999 O g. 500,000 and over

Date elected or appointed to present position:
Law enforcement experience (with approximate dates)

Have you previously been a member of IACP?

Membership dues (U.S. dollars only)include subscription to Police Chief magazine (valued at $25)

Purchase order enclosed

___ Chargeto:

Cardholder’s Name:

Cardholder’s Billing Address:

Signature:

OYes

0 No

Personal check/money order enclosed
O MasterCard OVISA [ American Express

If yes, when?

O Discover

Card #:

Agency check enclosed

Exp. Date

All memberships expire December 31 of each calendar year. Applications received after October 1 will be credited to the following year.

PDA04

The following persons are eligible for Active Membership:

Commissioners, superintendents, sheriffs, chiefs and directors of national, state, .
provincial, county, municipal police departments.
Assistant chiefs of police, deputy chiefs of police, executive heads and division, .
district or bureau commanding officers. Generally the rank of lieutenant and above is

classed as active membership.

Police chiefs of private colleges and universities who are qualified as law
enforcement officers within their respective states/provinces.

MEMBERSHIP REQUIREMENTS

The following persons are eligible for Associate Membership:

Officers who command a division, district or bureau within the department. Com-

mand must be specified on the application.

Chief executive officers of railroad police systems and railway express company po-

lice systems.

Police officers employed by police agencies below the rank of lieutenant.
Superintendents and other executive officers of prisons.

Chief executives, departmental officers and technical assistants of city, county, state,
provincial and national agencies with administrative or technical responsibility for
police-related activities.

Prosecuting attorneys, their deputies and deputy sheriffs.

Professors and technical staffs of colleges and universities engaged in teaching or re-
search in criminal law, police administration and other phases of criminal justice.
Staffs of crime institutes, research bureaus, coordinating councils, law enforcement as-
sociations.

Chief executive officers of industrial or commercial security police agencies and
private police or detective agencies.

For further information on membership benefits and eligibility, contact the IACP Member Services Department, at 1-800-THE IACP.



Training for law enforcement in
handling CCTV is available from
the following sources:

International Association for
Identification (1Al)

2535 Pilot Knob Road, Suite 117
Mendota Heights, MN 55120
Phone: 651-681-8566

Fax: 681-8443

www.theiai.org

Law Enforcement and Emergency
Services Video Association
(LEVA)

PMB 333

2100 Riverside Parkway, Suite 119
Lawrenceville, GA 30043

Phone: 770-277-0310
www.leva.org

By Grant Fredericks, Forensic
Video Analysis Expert,
Constable (Retired),
Vancouver Police Department,
Vancouver, British Columbia,
Canada

he past decade has seen unprece-
dented growth in the deployment
of closed-circuit television (CCTV)
security monitoring systems. Na-
tionally reported events, such as terrorist
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attacks and school and workplace shoot-
ings, have led schools, businesses, gov-
ernment offices, and even churches and
private homes to install video surveil-
lance systems in record numbers.

Video cameras are routinely placed in
police vehicles to record traffic stops, and
roadways are monitored to manage vehi-
cle movement. Although privacy advo-
cates and civil libertarians decry the emer-
gence of a surveillance society, it appears
the public seeks and expects these systems
to protect them.

The proliferation of video systems has
resulted in the collection of a staggering
amount of recorded evidence of crimes.
This article will describe how agencies can
effectively use this valuable evidence and
discuss strategies for building an invalu-
able investigative video infrastructure.

Video-Ready World

Falling equipment costs and increased
production of CCTV equipment has helped
make it possible for even the smallest busi-
nesses to purchase this visual surveillance
technology. Wholesalers, security retailers,
and Internet vendors offer a variety of
products for a wide range of security needs,
from two-camera systems that record video

Detective Joe Giufrida, forensic video analyst with Prince George's County Division of the Maryland National
Capital Park Police, analyzes a CCTV tape recovered from a crime scene.

Officers and prosecutors must be
educated in video technology and
prepared for the increasingly so-
phisticated challenges being pre-
sented by defense attorneys. The
Office of Community Oriented
Policing Services (COPS) Regional
Community Policing Institutes
(RCPI) will be hosting a series of
training events across the United
States through 2005. The RCPI, the
IACP, and the Law Enforcement
Mobile Video Institute (LEMVI)
will be delivering training address-
ing many of the issues surrounding
the effective use of video. Designed
for police executives, prosecutors,
and judges, the daylong IACP class
will discuss the use of video in in-
vestigations, management issues,
presentation of video evidence,
and pertinent case law. Informa-
tion about these workshops can be
found on the IACP Web site,
www.theiacp.org.
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on a personal computer for less than $200 to
more complex systems that can monitor a
given area and automatically sound an
alarm if a package is left behind or an item
is removed from the field of view.

Many security managers are turning to
integrated security monitoring systems
that combine perimeter access, fire and in-
trusion alarms, and surveillance video
into a single security network. Wireless
technology allows security personnel to
monitor cameras from laptops, handheld
devices, and even mobile phones.

But this is just the beginning. In an in-
creasingly security-conscious environ-

ment, the use of video surveillance will
continue to expand and law enforcement
will be challenged to meet the growing
expectations of a video-ready world.

How Video Helps Investigators

Increasing use of video monitoring is
presenting law enforcement with an unpar-
alleled amount of visual information to aid
in investigations. A few frames of video
from a car wash in Florida,! the scratchy
image of a rented truck in Oklahoma City, 2
and the amateur video of unruly teens as-
saulting women after a New York City pa-
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rade? are just some of the examples of video
images that have become crucial evidence
in high-profile criminal investigations. Tens
of thousands of lesser crimes are caught on
video each year, eventually playing an im-
portant—and sometimes critical—role in
the courts. Many agencies are now routine-
ly taping suspect interrogations, which, ac-
cording to a recent study, have significantly
reduced defense motions to suppress con-
fessions and statements.*

A crime scene is just where the search be-
gins when looking for video that may assist
an investigation. A sharp-eyed investigator
can survey businesses or public buildings
near the scene and spot the telltale smoked
plastic domes concealing the cameras that
might have caught a suspect fleeing the
area. In many cases the video captured by
CCTV systems may reveal important clues,
such as a vehicle used for escape or accom-
plices standing lookout on a nearby street
corner. In many cases the videotape is the
sole survivor, the silent witness.

Often video provides the only evidence
linking a suspect to a crime. Perhaps the
most famous example came in the Okla-
homa City bombing investigation and
subsequent trial of Timothy McVeigh. The
black-and-white video image of the Ryder
truck passing in front of an apartment
complex a block from the Alfred P. Murrah
Federal Building provided a critical link,
placing the suspected vehicle at the scene.

In many cases, the suspects themselves
provide damaging video evidence. Fre-
quently investigators are recovering video
cameras and tape containing footage of-
fenders recorded of themselves while
committing a crime. Sexual offenses cap-
tured to video are, in many cases, trophies
collected by suspects. Although the video-
tapes are often well hidden, sexual preda-
tors frequently keep the video records
long after the offense. Videotape should be
high on the list of evidence targeted in
search warrants during sex-related crimes.

Video evidence often provides the in-
vestigator with the first glimpse of the
crime, giving the investigator a virtual and
contemporary walk-through of the crime
scene as the event took place. Confident
but overzealous witnesses who might oth-
erwise lead an investigation down the
wrong path can be easily discounted and
more valuable witnesses prioritized as
their observations more accurately paral-
lel the actual events recorded to tape.

Recovering the Evidence

The recovery of video from a crime
scene should follow scientifically accepted
procedures, and officers should observe
the chain-of-custody policies just as they
would with any other physical evidence.
Agencies should limit videotape recovery
to properly trained officers thoroughly fa-



miliar with standard operating proce-
dures for the collection of media at a crime
scene. The danger is that officers arriving
on the scene of a robbery and eager to geta
look at a suspect may accidentally damage
or erase video evidence. Although every-
one has handled videotapes at home,
tapes found at crime scenes are evidence
and need to be collected and handled as
evidence by properly trained officers.
Recently, digital video recorders have
begun rapidly replacing traditional analog
VCRs in security systems and computers
are quickly taking the place of tape ma-
chines. Recovery of video from these de-
vices can be very difficult, often requiring
law enforcement personnel to seize the
hard drive or the entire computer system
in order to retrieve and preserve the origi-
nal evidence. Incorrect recovery practices
of digital video evidence could render the
exhibit worthless for follow up investiga-
tion and subsequent trial. To complicate
the new technology further, there are cur-
rently no standards governing the design,
installation, operation, or performance of
digital recorders. Agencies need to provide
specialized training for personnel tasked
with the recovery of recorded media.
Another word of caution is also neces-
sary. Well-meaning employees of busi-
nesses where digital video equipment is
installed may offer to help in the evidence
recovery; however, experience has shown
that they can rarely provide the assistance
required for the evidence seizure process.
Itis best to secure the equipment and wait
for the specialist to recover the evidence.
Once retrieved, the recorded media must
be handled in a manner to preserve chain of
custody and to protect the integrity of the ev-
idence. In the case of a VHS tape, for in-
stance, the so-called record tab on the back of
the cassette should be broken off to help pre-
vent accidental recording. Again, depart-
ment standard operating procedures should
address the proper handling of evidence.

Making the Most
of Video Evidence

An agency interested in developing a
video support infrastructure should begin
by identifying all current video applications
within the agency. Many times existing per-
sonnel and equipment will be able to pro-
vide the expertise and technology necessary
to assemble an effective video support sys-
tem. The common uses of video in a police
department include the following:

= Patrol vehicle in-car cameras

= Training

= Public affairs

= Robbery investigation

= Crime scene processing

= Undercover surveillance

= Tactical operations

= Vehicle collision investigation
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= Interrogation

= Video lineup

An agency presently using video in any
of these areas will likely possess many of the
basic tools necessary for examining video
evidence. Developing a comprehensive
video support strategy can benefit all of
these units, in turn maximizing the value of
the agency's investment in video technology.

There are several levels of video support
an agency might consider, depending on its
specific needs and operation. The most
basic level provides playback and duplica-
tion of tapes recorded within the agency;
only a pair of VCRs compatible with the
recording equipment and a monitor are re-
quired to provide this level of service.

With the addition of some relatively in-
expensive video processing hardware, the
capabilities of the system can be expanded
to include the capture and printing of indi-
vidual video images. A time base corrector
(TBC) synchronizes and helps to stabilize
video images; however, personnel using
this equipment should be thoroughly famil-
iar with its operation and officially trained
in its proper use. Most TBCs also allow the
user to make basic contrast, brightness, and
color adjustments and can freeze a frame of
video, which can then be printed. When
printing a freeze-frame, specialized video
printers should be used for the best results.

To facilitate the playback of video
recorded on many commercial CCTV se-
curity systems, VCRs capable of playing
time-lapse recordings should be consid-
ered. Multiplexers, devices that decode
complex recordings from systems em-
ploying multiple cameras, may also be re-
quired. Unfortunately, security system
vendors often market systems employing
proprietary encoding, so several multi-
plexers may be necessary to accommodate
the security systems in use in a given area.

The increasing popularity of digital
video recorders (DVRs) has created addi-
tional challenges for law enforcement. In-
vestigators arriving on a crime scene may
encounter a CCTV system that does not
use videotapes but rather records video di-
rectly to a hard drive or other digital stor-
age device. Lacking industry standards or
conventions, manufacturers of DVRs usu-
ally employ proprietary recording formats
that require specialized software or hard-
ware to play back the images recorded on
these devices. Sometimes a portable VCR
can be used to copy the necessary footage
from the security system at the crime
scene, but a conversion from the original
proprietary file to an analog signal may re-
sult in significant loss of image quality.

The next level of support requires the ac-
quisition of computer equipment and soft-

ware designed specifically for forensic exam-
ination of video images. These forensic video
analysis (FVA) systems allow a trained oper-
ator to digitize analog video for processing
with a number of computer applications.
These tools can be used to clarify, stabilize,
and reveal important details in the video.
However, it is highly recommended that any
system used for forensic analysis also have
the ability to digitize the video without ap-
plying compression, a process designed to
reduce file storage requirements. Compres-
sion of video files can result in the loss of im-
portant information in the recorded images,
and seriously degrade the image quality and,
therefore, the evidentiary value.

Itis also important that the personnel op-
erating this equipment are properly trained
in its use and the legal issues involved.
Forensic video analysis is recognized as a
forensic science, and must be practiced with
the same attention to detail as other forensic
applications. The American Society of Crime
Laboratory Directors Laboratory Accredita-
tion Board (ASCLD/LAB) now includes
forensic video analysis as an accredited dis-
cipline, a development that could have ram-
ifications for agencies seeking accreditation
for their crime laboratories. Documented
training and demonstrable proficiency of
forensic analysts is an important component
of the accreditation program.
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Managing the Video

Whether an agency has a full-service
forensic video analysis unit or just a pair of
VCRs to copy the occasional tape, there is
still the problem of storage. Department
policies must address some basic storage
concerns, including chain of custody and
tape retention time.

Agencies using digital recorders in pa-
trol vehicles or other applications, or using
digital media recovered from a crime
scene, may need to invest in a robust
media management system to log, track,
and store digital media in a manner that
will not degrade the evidence. This virtual
property room must be capable of storing
media without applying compression or
altering the files in any manner. A remov-
able write-once read-many (WORM)
medium like DVD-R can be used to
archive evidence. Some commercial off-
the-shelf media management systems
specifically designed for evidence storage
have recently come onto the market, and
might be a good choice for some agencies.

Use in Court

Each agency will need to determine
what local or state statutes require for tape
retention. Since the end user of the evi-
dence will be the state's attorney or local
prosecutor in the courtroom, involving the

attorneys in how the evidence will be han-
dled is important. Also, the police depart-
ment will need to educate the prosecutors
in how the evidence is identified, how it is
collected and analyzed, how it is used in
the investigative process, and how sus-
pects are identified. Without buy-in from
the prosecutors, the effort to obtain video
evidence will not be presented in court.

Video and audio evidence can be among
the most compelling exhibits a prosecutor
can present at trial. With the growing use of
CCTV and digital video surveillance sys-
tems, there is a wealth of evidence available
to investigators. However, the proliferation
of digital effects in motion pictures and tele-
vision has given rise to some skepticism on
the part of the courts, attorneys, and juries.
Although a series of significant rulings have
supported the use of digital imaging tech-
nologies, great care must be taken when
preparing and presenting any case involv-
ing video evidence. A police officer may be
qualified to testify to the recovery, chain of
custody, and significance of the images on a
tape but may be in trouble if asked on the
witness stand to make expert opinions in
highly technical areas.

Analog videotape has had a long, suc-
cessful history with the courts; in part be-
cause of the broadcast television standards
regulate the technology. As noted earlier,
however, such standards have yet to be es-

tablished for digital video, leaving the
technology vulnerable to possible chal-
lenges under Frye and Daubert, the tests
courts apply to determine the admissibili-
ty of novel scientific evidence.5 O

L A carwash security camera in Sarasota, Florida,
captured the abduction of 11-year-old Carlie Brucia on
February 1, 2004. However, the video was not discov-
ered until after an Amber Alert was issued the follow-
ing afternoon. The carwash tape gave investigators
their best lead in the case.

2 A video camera at an apartment complex a block
from the Alfred P. Murrah Federal Building in Oklahoma
City caught the image of a Ryder truck shortly before a
massive explosion destroyed the Murrah building on
April 19, 1995, It was later determined the explosion was
caused by a homemade bomb hidden in a Ryder truck.

¢ After the annual Puerto Rican Day parade in
New York's Central Park in June 2000, dozens of
youths attacked women in the park, tearing off cloth-
ing and sometimes groping their victims. Home video
seized from witnesses was the most important evi-
dence in the investigation and subsequent arrests.

“ Northwestern University School of Law Center on
Wrongful Convictions, Police Experiences with Recording
Custodial Interrogations, by Thomas P. Sullivan (Evanston,
111.: 2004); available at www.reid.com/SullivanReport.pdf.

$Frye v. United States, 293 F. 1013 (DC Cir. 1923), sets
out a test that scientific evidence must "have gained gen-
eral acceptance in the particular field in which it belongs."
Daubert v. Merrell Dow Pharmaceuticals, (92-102), 509 U.S.
579 (1993), deals with the admissibility of expert evidence
under Federal Rules of Evidence, requiring that the expert
evidence is "scientific knowledge" supported by valida-
tion, and the evidence must assist the court in under -
standing the evidence or determining a fact in issue.
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ared Responsinility

The Next Step in Professional Ethics

By Patricia A. Robinson,
Ph.D., President, Coronado
Consulting Service, Sonoita,
Arizona

Whenever an incident of
unethical conduct, corrup-
tion, or brutality occursin a
department, not only are the
employees in that depart-
ment tainted by the actions
of a few, but law enforce-
ment as a profession is also
tainted. An essential element
of a profession is the require-
ment of self-policing, and
each officer and employee of
a law enforcement agency
has the shared responsibilit
of policing the actions of
other employees.

Editor's note: Patricia A. Robinson,
Ph.D., retired from the Madison, Wisconsin,
Police Department in 2000 to become law en-
forcement education director for the state of
Wisconsin. In that position she and her staff
undertook a major overhaul and expansion of
the basic training curriculum for the state. She
is now president of Coronado Consulting Ser-
vices, LLC, providing training and consulting
to law enforcement agencies throughout the
United States. She is a member of the IACP
Police Image and Ethics Committee.
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Addressing Misconduct

Police departments have put in place
various programs to address misconduct
by officers. These include requiring ongo-
ing ethics training for officers, improving
use-of-force policies and training, develop-
ing early warning systems to identify prob-
lem officers before serious incidents occur,
and improving pre-employment screening
of applicants. All of these programs reflect
the reality of the 21st century: no matter
where a police misconduct incident hap-
pens, it affects all of law enforcement.

The media attention to police miscon-
duct is not likely to diminish in the future.
If anything, it will increase: contemporary
journalism rewards investigative reports,
and sales of video recording devices are
booming.! Continued reports of police
abuses and continued blaming of all in the
profession for the actions of a few are likely
to lead to two results:

= Calls for more stringent civilian over-
sight of police

= More officers falling into the us-
against-them trap

Neither of these results is good for the
profession. Every time a scandal breaks,
questions arise as to whether the police can
adequately police themselves. Demands
increase for close civilian oversight and for
reducing the discretion given to officers.
Yet a hallmark of a profession is that it op-
erates under a code of ethics and applies
internal discipline when its members vio-
late that code. Abdicating that responsibili-
ty to others diminishes the profession and
reduces effectiveness. The law enforce-
ment profession must find ways to main-
tain autonomy while at the same time re-
maining accountable to the community.

Officers who repeatedly face criticism for
the actions of other officers—especially
when those other officers are in different
agencies and even different states-can easily
become frustrated and cynical. Ethics experts
recognize that an officer who feels victimized
is an officer at risk.2 An officer who becomes
disaffected from the public can all too easily
become disconnected from the criminal jus-
tice system and the rule of law as well.

Efforts in police departments to combat
police misconduct have focused largely on

accountability: holding supervisors respor-
sible for the actions of their subordinates,
putting in place systems to identify miscon-
duct in the early stages and stop it before it

What Is a Professional?

« A professional is "a person
whose work involves making
judgments in situations where
even knowing all the facts does
not make it clear what would be
the right course of action. . . . Pro-
fessionals normally have a code of
ethics, take the trouble to keep
their knowledge and expertise up-
to-date, and are paid [enough] to
enable them to devote their time
to using and improving their
skills" (Social Care Association,
glossary of social care terms,
http://socialcaring.co.uk/
glossary_p.asp, June 21, 2004).

= A professional is a person
whose work "requires the consis-
tent exercise of discretion in order
to research, analyze, interpret, de-
velop, and apply various criteria to
nonroutine and nonmechanical
processes” (Michigan Department
of Civil Service, glossary of
classification terminology,
www.michigan.gov/mdcs/0,1607,
7-147-6879_9325-18616--,00.ntml,
June 21, 2004).

= A professional has "the fol-
lowing attributes: service orienta-
tion, making expertise available to
others, based on a distinctive body
of knowledge and skills under-
pinned by abilities and values, au-
tonomy in performing work
within defined boundaries, public
recognition of the authority of the
practitioner by virtue of working
to ethical standards and being
accountable” (Engineering Council
of South Africa, glossary of educa-
tion and training terms,
www.ee.wits.ac.za/~ecsa/notes/
glossary.htm, June 21, 2004).
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becomes severe, and, in some cases, facilitat-
ing reporting of misconduct by establishing
anonymous complaint procedures or pro-
tections for whistleblowers. These are im-
portant efforts, but in a real sense they come
too late: misconduct has already taken place.

Shared Responsibility

A better approach to misconduct is to pre-
vent it, and one way to do that is to embrace
the concept of shared responsibility. Shared
responsibility is now part of Wisconsin's
basic police training curriculum, and trainers
and supervisors there are building a base of
experience and knowledge for implementa-
tion. Simply put, shared responsibility
means that every officer involved in a police
action (a call for service, a self-initiated stop
or arrest, a citizen contact, a field interview) is

Is the Modern Police
Practitioner a Professional?

Traditionally, a professional is

= a practitioner of a discipline,

= trained in a university over an
extended period,

= controlled not by bureaucratic
supervision but primarily internal-
ized wisdom, knowledge, and skill
as well as colleagues, and

= organized in an association
that, supported by legislation, sub-
stantially controls entrance into the
profession.

For a discussion of the history of
the police profession, see American
Bar Foundation, Police Leadership in
American: Crisis and Opportunity,
edited by William A. Geller (Chica-
go, 1985).

responsible for how the action is handled,
not just the highest ranking or the most se-
nior or the primary officer. The corollary of
that concept is that any officer who sees an-
other acting unethically or contrary to policy
or law has an affirmative duty to intervene—
regardless of relative rank or seniority. ® Inter-
vention can take a variety of forms, from
mild verbal admonishment (“"Hey, Joe, take it
easy. Don't let him get to you.") to actual
physical intervention, which can include
separating the officer from the subject.

The concept of shared responsibility
builds effectively on already ingrained as-
pects of police culture. Cops watch out for
each other in terms of physical danger all
the time. It's a small step to extend that
watchfulness to ethical danger as well. Cops
are loyal to each other. What higher form of
loyalty is there than preventing one's part-
ner from doing something that could ruin

Professional Credentialing
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his or her career or even result in prison
time? Policing depends on teamwork. What
better example of good teamwork is there
than working together to ensure that an in-
cident is handled the right way?

Law enforcement is an incredibly diffi-
cult job. No other occupation requires the
correct application of complex principles
and procedures to such a wide variety of
situations, often with little time to make the
decision and in the face of distraught,
angry, and sometimes violent persons—
knowing that others (including news re-
porters, managers, community leaders, ju-
rors, and judges) will analyze the decision

in detail. And the stakes can be very high: a
wrong decision can be catastrophic to the
officer, his or her agency, and members of
the public. As the world becomes more
complex and dangerous, the decisions be-
come harder and the ethical dilemmas
more complex. Increased media scrutiny
and rising expectations from the public
leave officers little room for error. As the
profession has evolved, the response to the
ethical issues involved with the exercise of
professional discretion must evolve as well.

Shared responsibility is the next step. It's
no longer enough to rely on reactive strate-
gies to address misconduct after the fact.
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Law enforcement executives need to take
proactive steps to prevent conduct that sets
up a conflict between loyalty and truth.

Objections to
Shared Responsibility

When law enforcement executives are
presented with the idea of shared responsi-
bility, the response often is, "Great idea. It'll
never work." Most of the objections boil
down to two:

< It will undermine the chain of com-
mand.

= The union will oppose it.

Some police chiefs contemplating the
shared-responsibility concept foresee a re-
duction in discipline and effectiveness as
rookie officers refuse to obey veteran
sergeants, saying, "I don't think that's ethi-
cal." They imagine police responses that de-
mand quick action and effective teamwork
deteriorating into decision making by com-
mittee. And yet should junior officers stand
by while senior officers take action that
would land them and the agency on the front
page of the newspaper as a police scandal?

Chiefs also assume that police unions
will oppose any policy that makes officers
accountable for the actions of others, partic-
ularly for the actions of their superiors. They
anticipate that the union will fear that shared
responsibility will put officers in a catch-22,
in this case a situation presenting two equal-
ly undesirable alternatives: if they don't in-
tervene, they'll be disciplined under shared
responsibility, and if they do intervene,
they'll be disciplined for insubordination.

Do these objections sound familiar? They
should, because these same arguments were
voiced against the idea of community polic-
ing and problem-oriented policing. Both of
those policing models require officers to
work proactively and on their own initiative
to form partnerships and solve problems.
When the concepts were introduced, police
executives and middle managers feared that
decentralizing decision making would lead
to deterioration in discipline and constitute a
failure of leadership. Many executives also
expected unions to oppose this new style of
policing because it expected officers to do
more without more compensation. Yet over
the years, skepticism has turned to enthusi-
asm from managers and the rank-and-file
alike, as the programs have reduced crime,
increased community support, and allocat-
ed police resources more effectively.

Implementing
Shared Responsibility

Three approaches are key to success-
fully implementing shared responsibility
in an agency: focus on prevention, pro-
vide training, and lead by example

Focus on Prevention: When shared re-
sponsibility works to prevent misconduct,



everybody benefits. The officer is prevented
from committing an act that could risk a ca-
reer, the department avoids liability and
scandal, and police across the country are
spared from having to overcome another
publicized example of police abuse. Focus-
ing on prevention means that officers should
be supported when they reasonably choose
to intervene, even with a higher-ranking of-
ficer. Failing to intervene should result in
discipline only when the situation is clear-
cut: a flagrant disregard for policy or law.
The goal of shared responsibility, after all, is
to foster teamwork and encourage officers to
look out for each other, not to punish ethical
officers for making good-faith decisions in
complex and difficult circumstances.

Provide Training: Just as officers are not
expected to adapt to new technology with-
out proper training, the chief should not ex-
pect them to apply a new concept without
training. But the training must be more
than a read-through of a new policy or
posting of a general order. The best kind of
training for learning to apply shared re-
sponsibility is scenario-based training. Sce-
narios and simulations give officers the
chance to practice responses to complex sit-
uations in a safe environment. The training
can be as simple as classroom role-plays or
as elaborate as full-blown simulated calls.
In any case, it is important to put the offi-
cers in asituation where they have to act on
a decision, not just talk about it. It's one
thing for an officer to say, "Sure, I'd step in if
I saw my lieutenant doing something
wrong," and quite another to actually do it.

Practical simulations train the body and
the mind together and allow officers to re-
hearse actions before the fact, when there
may not be ample time to work through
their reluctance to intervene with another
officer. Be sure to include higher-ranking
officers in the training as well. They need
to be able to differentiate between insubor-
dination and legitimate ethical interven-
tion, and they need to model a positive re-
sponse when another officer intervenes to
prevent their simulated misconduct#

Lead by Example: Supporting and par-
ticipating in training is a good start. But good
leadership demands more. As Gilmartin and
Harris put it, police leaders "do not have the
luxury of simply talking about ethics . . . they
have to ‘walk the talk™ and be day-to-day
role models.® Or as a member of IACP Police
Image and Ethics Committee recently asked,
"What message are we sending to our offi-
cers? Do the right thing? Or never embarrass
the department?"® Police executives must by
their actions send the message that we all
have to do the right thing, and that means we
look out for each other at all ranks, both tacti-
cally and ethically.

Implementing shared responsibility
means having the courage to do business a
little differently, but the rewards can be enor-

mous: more trust, pride, and cohesiveness in
the department, fewer incidents of miscon-
duct, and more community support. Shared
blame is already a fact of life. Embracing
shared responsibility as a positive value is
the next step in professional ethics. [

1 The Consumer Electronics Association predicts
that 3.3 million camcorders will be sold in 2004; see
www.ce.org/publications/books_references/
digital_america/digital_imaging/digital_
camcorders.asp, June 21, 2004.

2See Kevin M. Gilmartin and John J. Harris, "Law
Enforcement Ethics: The Continuum of Compromise,”
The Police Chief 65 (January 1998); and National Ethics
Institute, "The Corruption Continuum: How Organiza
tions Become Corrupt,” by Neal Trautman, www.ethic-
sinstitute.com/research2_1.htm (June 21, 2004).

¥ In the Wisconsin curriculum, which teaches the
familiar contact-officer, cover-officer model, this duty
is referred to as contact-officer override.

“For more information about shared-responsibility
training scenarios, call or write to Dennis Hanson, di-
rector, Training and Standards Bureau, Wisconsin De-
partment of Justice, P.O. Box 7070, Madison, W1 53707-
7070; 608-266-7864; hansonde@doj.state.wi.us; or call
or write to the author at Coronado Consulting Services,
LLC,P.O.Box 795, 119 Wagon Wheel Lane, Sonoita, AZ
85637; 520-455-5546; probinson@coronadoconsulting.
com.

$Kevin M. Gilmartin and John J. Harris, "Law En-
forcement Ethics: The Continuum of Compromise,”
The Police Chief 65 (January 1998): 28.

S International Association of Chiefs of Police, Po-
lice Image and Ethics Committee, midyear meeting,
April 23-25, 2004, Plano, Texas.
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Collect it your way.

NETdelivery™ provides realtimme and secure
collection, delivety, and sharing of feld
based reporting information for public

safety agencies, NET delivery™,
FormnSrean™, FeemStearm Mobile™ and

FornStreamn {uery™ software products use

forms-based technclogy and open standards
such as Justice XML and NIBRS to help

agencies interoper ata,

Etmam ) m

2500 EEth Straat, Snita 200
Boulder, OC 30301
303-541-1008 or 880205 (0ED
wwrw METdelivery.corn

Stream™
Mukile

Stream™
uery

See us at booth 2721

Circle no. 53 on Reader Response Card
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DISCOVER DAMION...

DAMION Shicld is an innovative records management
system for law enforcement. Equally applicable m urban
and rural settings, Shicld meets the needs of dity police
departments, county sheriffs, as well as other apencies.
Its powerful people, places and praperty scarch engine,
which includes wehicles and stolen property, combined
with imaging, intellipence and aime analysis capability
place it in the forefront of the war on crime and the
new challenge of homeland security.

See us at booth 326

C‘Dﬂﬁt " ﬁﬂﬂ }IIEEEEC S e Circle no. 18 on Reader Response Card
el SE9.425. BE00 / o SR5.425.0967 [ webr www.damion.com { emails asldamion@damion.oom




NEW MEMBERS

This posting of new member applications is published
pursuant to the provisions of the IACP Constitution &
Rules, Article I1, Section 2(c). If any active member in good
standing objects to any application, written notice of the
objection must be submitted to the executive director with-
in 60 days of publication. The application in question shall
then be submitted to the Executive Committee and shall
require the affirmative vote of two-thirds of the members
of that committee for admission of the applicant.

This listing also serves as a supplement to the IACP
2002-2003 Membership Directory.

*Associate Members
All other listings are active members.

BULGARIA

Blagoevgrad—*Mitkova, Diana M, Staff Attor-
ney, Regional Criminal Justice Initiative, 3 Vlado
Chernozemski St, 2nd FI Rm 1, 2700, 359 73883370,
Fax: 359 73883371, E-mail: rcji@mail.orbitel.bg

CANADA

Ontario

London—Duncan, Brad , Deputy Chief of Police,
London Police Service, PO Box 3415, N6B 1X1, 519
661-5664, Fax: 519 661-5999, E-mail: bduncan@police.
london.ca, Web: www.police.london.ca

FRANCE

Paris—De Leffe, Nicolas , Commissaire Princi-
pal, French National Police, 1 Ave Du General Eisen-
hower, 75008, E-mail: de.leffe@libertyone.fr

HUNGARY

Budapest—Szakacs, Gabor , Director/Police
Colonel, Ministry of the Interior, 116 Visegradi, 1133,
3614517823, Fax: 361 6517864, E-mail: szakacs@
bm.gov.hu

IRELAND
Dublin—Harkin, Louis J, Chief Superintendent,

An Garda Siochana, Phoenix Park, 353 16662085,
E-mail: harkinlj@iol.ie

NETHERLANDS

‘s-Hertogenbosch—Akerboom, Erik S, Chief of
Police, Politie Brabant-Noord, PO Box 90163, NL-
5200, 31 736991880, Fax: 31 736139283, E-mail:
secc.korpschef@brabant-noord.politie.nl

NIGERIA

Abuja—Opara, Peter U, Deputy Superintendent,
Nigeria Police Force, Police HQS Dept B, Louis Edet
House Area Il, 234 92340755, E-mail: oparapeter@
yahoo.com

PHILIPPINES

Bacolod City—Lopez, Antonio E, Jr, Senior
Police Officer 3, Philippine National Police, Camp
Alfredo Montelibano Sr, Camingawan, 6100, 63
344344585, E-mail: fl_l@eudoramail.com

—*Valderrama, Grace L, Staff 3rd District Con-
gressman, Bacolod City, 632 7070665

—Villanueva, Leonardo M, Police Superinten-
dent, Philippine National Police, Camp Alfredo
Montelibano Sr, Camingawan, 6100

Cebu City—Obenza, Anthony L, Police Superin-
tendent, Philippine National Police, 60 Rordo Ave,
6000, 6332 2535636, E-mail: albenz@yahoo.com

EB Magalona—*Salcedo, Mario B, Sr, Municipal
Assessor, Municipality of EB Magalona, 63 4950093

lloilo City—*Reynado, Pedro L, Civil Security
Officer, Municipality of Lambunao, 63 3491595

Palo Leyte—Manito, Pio L, Police Superinten-
dent, Philippine National Police, Police Regional
Office 8, Barangay Campetic, 6501, 63 533237267,
Fax: 63 533237267, E-mail: pro8.rd@pnp.gov.ph

Quezon City—Balandang, Liberato S, Police
Superintendent, Philippine National Police, Finance
Service, Camp Crame

—*Lipaopao, Amelson T, Senior Police Officer 2,
Philippine National Police, Camp Crame, E-mail:
amelson-lipaopao@yahoo.com

—Tutaan, Rodolfo R, Police Senior Superinten-
dent, Philippine National Police, Camp Crame, 63
7220855, E-mail: tootstutaan@yahoo.com

Victorias City—Capuno, Inocentes J, Police
Superintendent, Philippine National Police, Grmg
Camp Aniceto Jacson, 63 9215182677

ROMANIA

Bucharest—*Miulescu, Alexandru , Director of
Security, Cloche Exchange, 2 Valea Bujorului Bld 10
#63, 70000, E-mail: amiulescu69@yahoo.com

SWITZERLAND

Geneva—*Guenat, Marcel , Consultant, AP Con-
sultants, Rue De La Fontaine 15, 1204, 4122 3101011,
Fax: 4122 3101022, E-mail: mgtconsultant@freesurf.ch

UNITED KINGDOM

Northern Ireland

Belfast—Reaney, Trevor , Chief Executive, North-
ern Ireland Policing Board, Waterside Tower, 31 Claren-
don Rd, BT13BG, 28 90408530, Fax: 28 90408525,
E-mail: trevor.reaney@nipolicingboard.org.uk, Web:
www.nipolicingboard.org.uk

Scotland

Glasgow—Buchan, Tom , Chief Superintendent,
Assn of Scottish Police Superintendents, 173 Pitt St,
G24]S, 141 2215796, Fax: 141 2218407, E-mail:
secretariat@scottishpolicesupers.co.uk

UNITED STATES

Alabama

Valley—Cox, Timothy M, Lieutenant, Valley Po-
lice Dept, PO Box 186, 36854-0186, 334 756-5200, Fax:
334 756-5206, E-mail: police@cityofvalley.com, Web:
www.cityofvalley.com

—Doyal, Stephen, Lieutenant, Valley Police
Dept, PO Box 186, 36854-0186, 334 756-5200, Fax: 334
756-5206, E-mail: police@cityofvalley.com, Web:
www.cityofvalley.com

—Reynolds, Charles M, Lieutenant, Valley Po-
lice Dept, PO Box 186, 36854-0186, 334 756-5208, Fax:
334 756-5206, E-mail: mreynolds@cityofvalley.com,
Web: www.cityofvalley.com

Alaska

Anchorage—*Gause, William R, Deputy Director,
Doyon Universal Services, 701 W Eighth Ave, 99501,
907 263-6129, E-mail: bgause@doyonuniversal.com

American Samoa

Pago Pago—Brown, Jacinta G, Asst Director,
OTICIDE/SPICIN/Interpol, PO Box 4567, 96799, 684
633-2827, Fax: 684 633-2979, E-mail:
cinta.brown@samoatelco.com

Arizona

Carefree—Ecker, Matthew E, Marshal, Town of
Carefree, PO Box 740, 85377, 480 488-3686, Fax: 480
488-3845, E-mail: matt@carefree.org, Web:
www.carefree.org

Maricopa—*Montes, Arnoldo , Officer, Ak-Chin
Police Dept, 47314 W Farrell Rd, 85239, 520 568-1200,
Fax: 520 568-1201, E-mail: amontes@ak-chin.nsn.us

—*Sims, Robert M, Jr, Sergeant, Ak-Chin Police
Dept, 47314 W Farrell Rd, 85239, 520 568-1200, Fax:
520 568-1201, E-mail: rsims@ak-chin.nsn.us

Oro Valley—*Hood, Stephen R, Director of
Training, Oro Valley Police Dept, 11000 N La Canada
Dr, 85737, 520 229-4909, Fax: 520 229-4979, E-mail:
hood389@aol.com, Web: www.ovpd.org

Phoenix—*McKenzie, Kathleen A, Training Co-
ordinator, Maricopa Co Attorney’s Office, 301 W Jef-
ferson St 8th FI, 85003, 602 506-3844, Fax: 602 506-
3116, E-mail: mckenzik@mcao.maricopa.gov

—Orfe, Paul E, Commander, Maricopa Co Attor-
ney’s Office, 301 W Jefferson St Ste 800, 85003, 602
506-8370, Fax: 602 506-3116, E-mail: orfe@mcao.
maricopa.gov

Surprise—*Aguilar, Jack , Technical Services
Manager, Surprise Police Dept, 12425 W Bell Rd
#A105, 85374, 623 594-5654, Fax: 623 583-2087,
E-mail: jack.aguilar@surpriseaz.com, Web:
WWW.SUrpriseaz.com

—Poorte, John D, Lieutenant, Surprise Police Dept,
12425 W Bell Rd #A105, 85374, 623 594-5628, Fax: 623
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Get the
hard facts.

S

Evaluate and | implement.

Be a force of positive change for your officers. Join IACP Net.

IACP Net gives you the hard facts o solve the problems you're facing. “Our pursuit
policy burdened our officars with too many decisions about traffic conditions, ime of
day, and other factors,” says Chisf Daniel Gooriz of the Lincolmwaad, |1, Palice
Department. *So | logged onto AP Net reviewed the policies of other agencies and

found the facts | needed to implement a more effective pursuit policy.”

[ACP MNet's onling network of law enforcement professionals gives ywou access to tried

and tested policies in addition to: 32,000+ searchable documents on procedures,

programs and practices, online tools to ask questions of your colleaguas, and updates

on funding, legizlition, news and issues. The premizraning Rfamsim

W ECEted D DOKE
Visit the [ACP Met web site at waw.iacpnet.com and toke a tour, or call BOD.227. 9640 Pusing s sines TA97.

for more information,

See us at booth 737 Eiec Y ficiak dnfhrmnatinn Rachanae ol e intarnational Association of Giviafs of Pofice.




583-2087, E-mail: john.poorte@surpriseaz.com, Web:
WWW.SUrpriseaz.com

Tucson—*Wysocki, James C, ISD Administrator,
Tucson Police Dept, 270 S Stone Ave, 85701-1917, 520
791-4499, Fax: 520 791-4408, E-mail:
james.wysocki@tucsonaz.gov, Web:
www.ci.tucson.az.com

California

Anaheim—Welter, John A, Chief of Police, Ana
heim Police Dept, 425 S Harbor Blvd, 92805, 714 765-
1986, Fax: 714 765-1690, E-mail: jwelter@anaheim.net

Fair Oaks—*Henninger, Martha J, Psychologist,
School/Law Enforcement Partnership, PO Box 5250,
95628, 916 296-1472, Fax: 916 967-6664, E-mail:
mjhenninger@aol.com

Hawthorne—*Martin, Louis R, Sr, Vice President
of Operations, Command Guard Services, 4901 W
Rosecrans Ave, 90250, 310 219-3272, Fax: 310 219-
3280, E-mail: louism@commandguards.com, Web:
www.commandguards.com

Livermore—Weiss, Mark D, Captain, Livermore
Police Dept, 1110 S Livermore Ave, 94550, 925 371-
4715, Fax: 925 371-4707, E-mail: mweiss@
livermorepolice.org, Web: www.livermorepolice.org

Los Altos Hills—Levine, Ronald J, Chief of Po-
lice, Foothill-DeAnza Comm College Police Dept,
12345 El Monte Rd, 94022, 650 949-7339, Fax: 650
941-4963, E-mail: levineronald@fhda.edu, Web:
www.foothill.fhda.edu/police

Los Angeles—Hall, Greg R, Captain, Los Angeles
Police Dept, 150 N Los Angeles St, 90012, 213 485-
3261, Fax: 213 485-6625, E-mail: 21619@Iapd.lacity.org

—Kopperud, Susan M, Captain, Los Angeles Co
Sheriff’s Dept, 1277 N Eastern Ave, 90063, 323 267-
2501, Fax: 323 415-3728, E-mail: smkopper@Iasd.org,
Web: www.lasd.org

—*Pannell, Luann P, Police Psychologist, Los
Angeles Police Dept, 977 N Broadway Ste 300, 91775,
213 485-2620, E-mail: n1619@lapd.lacity.org

—Smith, Charles B, Lieutenant, Los Angeles Co
Sheriff's Dept, 1277 N Eastern Ave, 90063, 323 267-
3476, Fax: 323 415-3031, E-mail: cbsmith@lasd.org,
Web: www.lasd.org

National City—Pauu, Penu, Jr, Chief of Police,
National City Police Dept, 1200 National City Blvd,
91950-4320, 619 336-4511, Fax: 619 336-4525, E-mail:
ppauu@ci.national-city.ca.us, Web:
www.national-city.ca.us

Ontario—Doyle, Jim , Chief of Police, Ontario Po-
lice Dept, 2500 S Archibald Ave, 91761, 909 395-2717,
Fax: 909 395-2709, E-mail: jdoyle@ontariopolice.org

Oxnard—Hookstra, Charles H, Asst Chief of Po-
lice, Oxnard Police Dept, 251 South C St, 93030, 805
385-7626, Fax: 805 385-7790, E-mail:
chuckhookstra@oxnardpd.org

Palm Springs—*Graham, Dennis, Sergeant,
Palm Springs Police Dept, PO Box 1830, 92263, 760
323-8106, Fax: 760 323-8173, E-mail:
dennisg@ci.palm-springs.ca.us

Sacramento—*Montague, William C, Sergeant,
Sacramento Police Dept, 5770 Freeport Blvd #100,
95822, 916 433-0664, Fax: 916 433-0404, E-mail:
wmontague@pd.cityofsacramento.org

—Slotter, Keith , Special Agent in Charge, FBI,
4500 Orange Grove Ave, 95841, 916 977-2201, Fax:
916 971-1629, E-mail: kslotter@fbi.gov

San Francisco—Coast, Kimberly A, Supervisory
Park Ranger, National Park Service Golden Gate
NRA, Bldg 201 Fort Mason, 94123, 415 331-3926, Fax:
415 331-7334, E-mail: kim_coast@nps.gov

Thousand Oaks—Jones, Evan W, Chief Ranger, Na-
tional Park Service, 401 W Hillcrest Dr, 91360, 805 370-
2305, Fax: 805 370-1851, E-mail: evan_jones@nps.gov

Westlake Village—*Nelson, Scott , President, Se-
curity & Risk Management Group LLC, 3835R Thou-
sand Oaks Blvd #10, 91362, 818 482-0540, Fax: 818
706-1069, E-mail: scottnelson@srmg-link.com

Whittier—*Dean, Steven L, Sergeant, Whittier
Police Dept, 7315 Painter Ave, 90602, 562 945-8299,

Fax: 562 945-8247, E-mail: sdean@whittierca.org

Yuba City—Landon, Rob D, Captain, Yuba City
Police Dept, 1545 Poole Blvd, 95993, 530 822-4679,
Fax: 530 822-4799, E-mail: rlandon@yubacity.net,
Web: www.ycpd.org

—Webster, Jeffrey W, Captain, Yuba City Police
Dept, 1545 Poole Blvd, 95993, 530 822-4674, Fax: 530
822-3222, E-mail: jwebster@yubacity.net, Web:
www.ycpd.org

Colorado
Centennial—*Ozga, Ann, Chief Technical Man-
ager, Arapahoe Co Government, 13101 E Broncos

Pkwy, 80112, 720 874-3999, Fax: 720 874-3975, E-mail:

aozga@co.arapahoe.co.us, Web:
www.co.arapahoe.co.us

Denver—Hernandez, Adam B, Lieutenant, Den-

ver Police Dept, 1331 Cherokee St, 80204, 303 937-
4444, E-mail: hernandezab@ci.denver.co.us

Grand Junction—*Olson, Kristen , Public Infor-
mation Coordinator, Grand Junction Police Dept, 625
Ute Ave, 81501, 970 244-3601, Fax: 970 244-3799,
E-mail: kriso@gjcity.org, Web: www.gjcity.org

Connecticut

Bridgeport—Belovich, Anthony F, Resident
Agent in Charge, DEA/Justice, 1000 Lafayette Blvd
Ste 404, 06488, 203 579-5733, Fax: 203 579-5530,
E-mail: afbelovich@aol.com

Middletown—Senick, Gregory K, Major, CT
State Police, 1111 Country Club Rd, 06450, 860 685-
8000, Fax: 860 685-8354, E-mail:
gregory.senick@po.state.ct.us

Critical Incident Management (3 Days)

Tuition: IACP Member $380, Nonmember $480
Location: Homewood, IL

Surveillance and Undercover Officer Tech
niques* (3 Days)

Tuition: IACP Member $380, Nonmember $480
Location: St Peters, MO

Civil Disorder Resolution Il - Command
Strategies* (3 Days)

Tuition: IACP Member $380, Nonmember $480
Location: Dundalk, MD

First Line Supervision (3 Days)
Tuition: IACP Member $360, Nonmember $460
Location: Key Biscayne, FL

SWAT II: Advanced Tactical and Hostage
Rescue Operations* (5 Days)

Tuition: IACP Member $495, Nonmember $595
Location: Concord, NH

Advanced Supervision Skills (3 Days)
Tuition: IACP Member $360, Nonmember $460
Location: Chandler, AZ

Criminal Investigations Techniques Il (3
Days)

Tuition: IACP Member $360, Nonmember $460
Location: Fort Worth, TX

Initiating Preventive Policing (2 Days)
Tuition: IACP Member $285, Nonmember $385
Location: Bloomfield, CT

See the 2004 IACP Training Catalog in PDF format www.theiacp.org

REMINDER: We cancel or confirm training classes 21 days prior
to the start of the event to facilitate travel arrangements.
PLEASE register early so we have an accurate count.

Toregister or for moreinformation on these or any other courses, call the
ACP Training Division at 1-800-THE-IACP, or check out our Web site at
http://www.theiacp.org.

ctober

Tactical Science and the Decision Making
Process* (3 Days)

Tuition: IACP Member $360, Nonmember $460
Location: Kansas City, MO

Criminal Investigations Techniques | (3
[BEVS)]

Tuition: IACP Member $360, Nonmember $460
Location: Chandler, AZ

Surveillance and Undercover Officer Tech-
niques* (3 Days)

Tuition: IACP Member $380, Nonmember $480
Location: Allison Park, PA

First Line Supervision (3 Days)
Tuition: IACP Member $360, Nonmember $460
Location: Madison, WI

Police Law and Legal Issues: What Every
Manager Needs to Know About The Law
(3 Days)

Tuition: IACP Member $360, Nonmember $460
Location: Key Biscayne, FL

Performance Appraisal (2Days)
Tuition: IACP Member $285, Nonmember $385
Location: Mooresville, NC

*Only sworn officers or full-time employees of
law enforcement agencies may attend.
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District of Columbia

Washington—Aivazis, Elias K, Deputy Special
Agent in Charge, US Secret Service Inspection Divi-
sion, 950 H St NW Ste 7200, 20223, 202 406-6300, Fax:
202 406-6560, E-mail: eaivazis@cox.net

—*Bozworth, Jeffrey L., Liaison Officer, Dept of
Homeland Security, 3801 Nebraska Ave NW, 20528,
202 282-8698, E-mail: bozworthjl@comcast.net

—*Gilliland, Kimberly D, Detective Economic
Crime Unit, US Mint Police, 801 Ninth St NW, 20220,
202 354-7310, Fax: 202 756-6398, E-mail:
kgilliland@usmint.treas.gov, Web: www.usmint.gov

—Holgate, Henry R, Asst Director/ClO, Naval
Criminal Investigative Service, 716 Sicard St SE Ste
2000, 20388-5300, 202 685-1305, Fax: 202 337-5659,
E-mail: rholgate@ncis.navy.mil, Web:
www.ncis.navy.mil

—Hulon, Willie T, Deputy Asst Director, FBI, 955
Pennsylvania Ave NW, 20535, 202 324-3000, E-mail:
wthulon@fbi.gov

—Nesbhitt, Stephen J, Asst Inspector General, US
Environmental Protection Agency OIG, 1200 Penn-
sylvania Ave NW, 20460, 202 566-0817, Fax: 202 566-
0814, E-mail: nesbitt.stephen@epa.gov

—Ruegg, Markus J, Liaison Officer, Embassy of
Switzerland, 2900 Cathedral Ave NW, 20008, 202
745-7916, Fax: 202 387-8325, E-mail:
markus.ruegg@eda.admin.ch

—Taylor-Goodrich, Karen F, Assoc
Director/Chief Ranger, National Park Service, 1849
C St NW Rm 3122, 20240, 202 565-1020, Fax: 202 501-
1287, E-mail: karen_taylor-goodrich@nps.gov

Florida

Lakewood Ranch—*Rapone, Thomas C, Director
of Govt Relations, Xanalys Corp, 8374 Market St Unit
104, 34202, 941 914-5549, E-mail: raponet@aol.com

Naval Station Mayport—Kisthardt, Carol , Spe-
cial Agentin Charge, Naval Criminal Investigative
Service, PO Box 280076 Bldg 298, Balitmore St, 32228,
904 270-5361, Fax: 904 270-6050, E-mail:
ckisthard@ncis.navy.mil

North Miami Beach—*Silberman, Richard F,
Sergeant, North Miami Beach Police Dept, 16901 NE
19th Ave, 33162, 305 787-6039, E-mail: richard.
silberman@nmbpd.org, Web: www.nmbpd.org

Seminole—Floyd, Mike A, Chief of Police, Seminole
Police Dept, 3280 N 64th Ave, 33024, 954 967-8900, Fax:
954 983-3341, E-mail: mfloyd@semtribe.com

—Latchford, William , Captain, Seminole Police
Dept, 3280 N 64th Ave, 33024, 954 967-8900, Fax: 954
961-7877, E-mail: wlatchford@semtribe.com

Tallahassee—*Mercer, Amy L, Executive Direc-
tor, FL Police Chiefs Assn, PO Box 14038, 32317-4038,
850 219-3631, Fax: 850 219-3640, E-mail:
amercer@fpca.com, Web: www.fpca.com

West Palm Beach—Deischer, Kenneth M, Captain,
Palm Beach Co Sheriff's Office, 3228 Gun Club Rd,
33406, 5671 688-4099, E-mail: deischerk@pbso.org

Georgia

Cartersville—Stanley, Tommy L, Lieutenant,
Bartow Co Sheriff’s Office, 104 Zena Dr, 30121, 770
382-5050, Fax: 770 387-5064, E-mail:
tommystanley@bartow.org

Grantville—Ramos, Jerry, Chief of Police,
Grantville Police Dept, 123 Lagrange St, 30220, 770
583-2266, E-mail: chieframos@copmail.com

Warner Robins—Evans, Brett L, Chief of Police,
Warner Robins Police Dept, PO Box 1488, 31099, 478
929-1161, Fax: 478 918-2983, E-mail: bevans@
warner-robins.org, Web: www.warner-robins.org

Hawaii

Wailuku—Akana, Kekuhaupio R, Deputy Chief
of Police, Maui Co Police Dept, 55 Mahalani St,
96793, 808 244-6305, Fax: 808 244-6411, E-mail:
akana@mpd.net

—Amaral, Jeffrey D, Captain, Maui Police Dept,
55 Mahalani St, 96793, 808 244-6428, Fax: 808 244-
7479, E-mail: jeffrey.amaral@co.maui.hi.us
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Ilinois

Chicago—Adams, Curlee L, Deputy Chief of Po-
lice, John H Stroger Hospital Police Dept, 1901 W
Harrison St, 60612-3714, 312 864-7892, Fax: 312 864-
7896, E-mail: curleea@aol.com

East Moline—Moreno, Victor M, Chief of Police,
East Moline Police Dept, 915 16th Ave, 61244, 309
752-1554, Fax: 309 755-5063, E-mail: vm3064@
eastmoline.com

Mahomet—Driscoll, Daniel J, Chief of Police, Ma-

homet Police Dept, PO Box 1043, 61853, 217 586-5533,
Fax: 217 586-4132, E-mail: ddriscollmpd@mchsi.com,
Web: www.mahomet.govoffice.com

Oakbrook Terrace—Kolberg, John W, Deputy
Chief of Police, Oakbrook Terrace Police Dept,
17W275 Butterfield Rd, 60181, 630 941-8320, Fax: 630
941-8808, E-mail: jkolberg@oakbrookterrace.net,
Web: www.obtpolice.com

Quincy—Copley, Robert A, Chief of Police, Quin-
cy Police Dept, 110 S Eighth St, 62301, 217 228-4480,
Fax: 217 228-4472, E-mail: rcopley@ci.quincy.il.us

Kansas

Ottawa—Butler, Dennis P, Chief of Police, Ottawa
Police Dept, 715 W Second St, 66067, 785 242-2561,
Fax: 785 242-2564, E-mail: dbutler@ottawakansas.net

Maine

Oakland—Tracy, Michael D, Chief of Police, Oak-
land Police Dept, PO Box 187, 04963, 207 465-2202,
Fax: 207 465-3495, E-mail: chiefopd@adelphia.net

Maryland

Baltimore—Taber, Fred H, Jr, Major, Baltimore
Police Dept, 601 E Fayette St, 21201, 410 396-2605,
Fax: 410 396-2170, E-mail: frederick.taber@
baltimorepolice.org

Waldorf—Santerre, Charles F, Area Comman-
der/Lieutenant, MD Natural Resources Police Dept,
2160 Old Washington Rd, 20601, 301 645-0062, Fax:
301 645-2848, E-mail: csanterre@dnr.state.md.us

Massachusetts

Framingham—Noyes, Charles E, Lt Col/Deputy
Superintendent, MA State Police, 470 Worcester Rd,
01702, 508 820-2638, Fax: 617 727-6874

Framingham—Walsh, Thomas M, Lieutenant
Colonel, MA State Police, 470 Worcester Rd, 01702,
508 820-2344, Fax: 508 820-2668

Jamaica Plain—*Gifford, Debra F, Sergeant,
Boston Police Dept, 3345 Washington St, District E13,
02130, 617 343-5194, Fax: 627 364-0615, E-mail:
debrafgifford@aol.com

Milford—Marino, Ronald A, Deputy Chief of
Police, Milford Police Dept, 250 Main St, 01757, 508
473-1113, E-mail: depmarino@milfordpolice.org

Rochester—Magee, Paul H, Chief of Police,
Rochester Police Dept, 29 Dexter Ln, 02770, 508 763-
5112, Fax: 508 763-5893, E-mail:
rochesterchief@yahoo.com, Web: www.
rochesterpd.com

Webster—Keefe, William J, Provisional Chief of
Police, Webster Police Dept, 57 Thompson Rd, 01570,
508 943-1212, Fax: 508 949-3898, E-mail:
william.keefe@websterpolice.com, Web: www.
websterpolice.com
Michigan

Detroit—Gilbride, John P, Special Agent in
Charge, DEA/Justice, 431 Howard St, 48226, 313
234-4001, Fax: 313 234-4065, E-mail:
john.p.gilbride@usdoj.gov

Grand Haven—Edwards, Dennis S, Director of
Public Safety, Grand Haven Dept of Public Safety,
525 Washington Ave, 49417, 616 842-3460, Fax: 616
847-6050, E-mail: dedwards@grandhaven.org

Riverview—Knight, Patrick R, Chief of Police,
Riverview Police Dept, 14100 Civic Park Dr, 48192,
734 281-4210, Fax: 734 281-4213, E-mail:
pknight@cityofriverview.com

Minnesota
Emily—Reed, John A, Chief of Police, Emily Po-

lice Dept, PO Box 68 21326 Second St, 56447, 218 763-
1100, Fax: 218 763-1101, E-mail: emilypd@emily.net

Northfield—*Berg, Theodore S, Sergeant, North-
field Police Dept, 300 W Fifth St, 55057, 507 645-4477,
Fax: 507 663-9323, E-mail: ted.berg@ci.northfield.mn.us,
Web: www.ci.northfield.mn.us

Plymouth—Lindman, Craig A, Lieutenant, Ply-
mouth Police Dept, 3400 Plymouth Blvd, 55447, 763
509-5190, Fax: 763 509-5167, E-mail:
clindman@ci.plymouth.mn.us

Richfield—Koob, Michael R, Lieutenant, Rich-
field Dept of Public Safety, 6700 Portland Ave S,
55423, 612 861-9825, Fax: 612 866-0297, E-mail:
mkoob@ci.richfield.mn.us
Mississippi

Biloxi—*Teater, Julie D, Clinical Psychologist,
Harrison Co Sheriff's Dept, 1903 Pass Rd Ste E,
39531, 228 594-9010, Fax: 228 594-9012, E-mail:
julieteater_cpr@msn.com

Columbus—iJohnson, Joe L, Jr, Asst Chief of Po-
lice, Columbus Police Dept, 1501 Main St, 39701, 662
244-3532, Fax: 662 244-3590, E-mail:
jjohnson@columbusms.org

—Kemp, Carl D, Commander Investigations
Div, Columbus Police Dept, PO Box 1408, 39702, 662
244-3554, Fax: 662 244-3590, E-mail:
ckemp@columbusms.org

—Shelton, Frederic C, Captain Patrol Division,
Columbus Police Dept, 1501 Main St, 39701, 662 244-
3530, Fax: 662 244-3587, E-mail:
cpdchaplain@netscape.net

Missouri

Jefferson—Seibert, William K, Jr, Lieutenant
Colonel, MO State Hwy Patrol, PO Box 568, 65102,
573 751-3580, Fax: 573 751-9419, E-mail:
bill.seibert@mshp.dps.mo.gov

Montana

Colstrip—Reinlasoder, Larry , Chief of Police,
Colstrip Police Dept, PO Box 1902, 59323, 406 748-
2300, Fax: 406 748-2303, E-mail: policechief@mcn.net

Nevada

Las Vegas—Graham, W, Lieutenant, Las Vegas
Metropolitan Police Dept, 9850 W Cheyenne, 89129,
702 229-3426, Fax: 702 229-7377, E-mail:
w3753g@Ilvmpd.com

New Hampshire

Lebanon—Daniels, Roland J, Jr, Lieutenant,
Lebanon Police Dept, 36 Poverty Ln, 03766, 603 448-
8805, Fax: 603 448-3315, E-mail:
roland.daniels@lebcity.com

Rochester—*Seeman, Stephen J, PhD, Consul-
tant, Psychotherapy Associates, 165 Rochester Hill
Rd, 03867-1728, 603 332-8782, Fax: 603 332-8004,
E-mail: skseeman@metrocast.net

New Jersey

Braddock—Linardo, Thomas A, Captain,
Winslow Twp Police Dept, 125 S Route 73, 08037, 609
561-3300

Fair Lawn—Rose, Erik W, Chief of Police, Fair
Lawn Police Dept Fair Lawn Police Dept, 8-01 Fair
Lawn Ave, 07410, 201 794-5405, Fax: 201 703-4267, E-
mail: chief@fairlawnpd.com, Web: www.
fairlawnpd.cpom

Lakewood—Yhost, Wayne R, Director, Lake-
wood Police Dept, 231 Third St, 08701, 732 363-0200,
Fax: 732 905-5990, E-mail: wyhost@lakewood.nj.org

Little Egg Harbor—Siino, Mark P, Chief of Po-
lice, Little Egg Harbor Police Dept, 665 Radio Rd,
08087, 609 296-3666, Fax: 609 296-4025, E-mail:
m_siino@email.com, Web: www.lehpolice.org

Newark—*Ely, Andrew W, Sergeant, Essex Co
Sheriff’s Office, 50 Nelson PI, 07102, 732 390-9300,
Fax: 732-390-9011, E-mail: andy.ely@mail.com

Salem—Sorrell, Ronald, Chief of Police, Salem
Police Dept, 129 W Broadway, 08079, 856 935-2088,
Fax: 856 935-1439, E-mail: rsorrell@mycomcast.com

Verona—Sona, William J, Lieutenant, Verona Po-
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lice Dept, 600 Bloomfield Ave, 07044, 973 239-5000,
Fax: 973 239-6785, E-mail: Itbadge6556@aol.com
Wayne—Cifaldi, Gerald J, Commander, Passaic
Co Sheriff’s Dept, 435 Hamburg Tpke, 07470, 973
389-5919, Fax: 973 389-9350, E-mail:
blueboy4415@yahoo.com, Web: www.pcsheriff.org
—Lovely, Leonard , Commander, Passaic Co
Sheriff's Dept, 435 Hamburg Tpke, 07470, 973 389-
5919, Fax: 973 785-2276, E-mail: len266@yahoo.com

New Mexico

Albuquerque—*Robles, Luis , Legal Counsel,
Robles Rael & Anaya PC, 500 Fourth St NW Ste 200,
87102, 505 242-2228, Fax: 505 242-1106, E-mail:
luis@robles-rael-law.com

Gallup—Gonzales, Ronnie , Deputy Chief of Po-
lice, Gallup Police Dept, 451 State Rd 564, 87301, 505
863-9365, Fax: 505 722-2113, E-mail: r1528j@yahoo.com

Grants—*Fank, Jason J, Corporal, Grants Police
Dept, 105 E Roosevelt Ave, 87020, 505 287-5144, Fax:
505 287-3137

New York

Mechanicville—Waldron, Joseph D, Chief of Po-
lice, Mechanicville Police Dept, 36 N Main St, 12118,
518 664-7383, Fax: 518 664-7867, E-mail:
chiefmpd@nycaprr.com

Mount Kisco—*Calgi, Dominic A, President,
Calgi Construction Co Inc, 116 Radio Cir Ste 305,
10549, 914 666-9423, Fax: 914 666-9403, E-mail:
daccalgicm@aol.com

New York—Conner, Stephen W, Inspector, MTA
Police Dept, 345 Madison Ave, 10017, 212 340-2724,
Fax: 212 340-2705, E-mail: sconner@mtahg.org

—Culhane, Terrence J, Asst Deputy Chief of Police,
MTA Police Dept, 347 Madison Ave, 10017, 212 643-
5071, Fax: 212 736-1231, E-mail: tculhane@optonline.net

South Nyack—Van Cura, Robert W, Chief of Po-
lice, South Nyack-Grand View Police Dept, 282 S

Broadway, 10960-4698, 845 358-0206, Fax: 845 358-
2714, E-mail: rvancurasngvpd@optonline.net

White Plains—Jackson, Daniel C, Inspector,
White Plains Police Dept, 77 S Lexington Ave, 10601,
914 422-6358, Fax: 914 422-6373, E-mail:
djackson@ci.white-plains.ny.us

North Carolina

Wilson—Tyson, Harris E, Chief of Police, Wilson
Police Dept, PO Box 10, 120 N Goldshoro St, 27894-
0010, 252 399-2317, Fax: 252 237-5160, E-mail:
htyson@wilsonnc.org, Web: www.wilsonnc.org
Ohio

Columbus—Denton, Paul S, Commander,
Columbus Police Dept, 120 Marconi Blvd, 43215, 614
645-4765, E-mail: pdenton@columbuspolice.org,
Web: www.columbuspolice.org

Oregon

Salem—Salle, John P, Captain, OR State Police,
610 Hawthorne Ave SE, 97301, 503 378-6517, Fax: 503
581-7688, E-mail: john.salle@state.or.us

Sherwood—Addleman, Timothy E, Asst Chief of
Police, Sherwood Police Dept, 20495 SW Borchers
Dr, 97140, 503 625-5523, Fax: 503 625-9553, E-mail:
addlemant@ci.sherwood.or.us

Pennsylvania

Easton—Hawbecker, Jeffrey K, Sheriff,
Northampton Co Sheriff’s Dept, 669 Washington St,
18042, 610 559-3084, Fax: 610 559-1785

Pittsburgh—*Batista, Ernest A, Homeland Security
Manager, MSA, 121 Gamma Dr, 15238, 412 967-3034,
Fax: 412 967-3521, E-mail: ernie.batista@msanet.com

Wallingford—Slifer, Richard E, Chief of Police,
Nether Providence Twp Police Dept, 214 Sykes Ln,
19086, 610 892-2875, Fax: 610 566-6496, E-mail:
nppdchief@yahoo.com

Rhode Island

East Providence—Paquette, Hubert J, Chief of
Police, East Providence Police Dept, 750 Waterman
Ave, 02914, 401 435-7650, Fax: 401 438-3849, E-mail:
hpaquette@cityofeastprov.com

South Carolina

Blythewood—Stubblefield, Harry A, Lieutenant
Colonel, SC Hwy Patrol, PO Box 1993 10311 Wilson
Blvd, 29016-8018, 803 896-7888, Fax: 803 896-3806,
E-mail: hastubblefield@schp.org, Web:
www.schp.org

Columbia—*Watford, Charles S, Sergeant, SC
Hwy Patrol, 1620 Shop Rd, 29201, 803 737-8300, Fax:
803 737-8312, E-mail: cswatford@schp.org, Web:
www.schp.org

Tennessee

Dyersburg—Williamson, Bob L, Chief of Police,
Dyershurg Police Dept, 425 W Market St, 38025-
1358, 731 288-7649, Fax: 731 285-2500, E-mail:
chief@cdpd.ci.dyersburg.tn.us, Web: www.
cityofdyersburg.org

Nashville—Griswold, William D, Interim Direc-
tor, TN Bureau of Investigation, 901 RS Gass Blvd,
37216, 615 744-4300, Fax: 615 744-4650, E-mail:
david.griswold@state.tn.us

Texas

Brownsville—Bejarano, Edward G, Deputy
Legal Attache, FBI, PO Box 9000, 78523, 571 643-
0138, E-mail: eghejmex@aol.com

Corpus Christi—Mylett, Thomas D, Lieutenant,
Port of Corpus Christi Police Dept, 1002 E Port Ave,
78401, 361 885-6192, Fax: 361 883-8779, E-mail:
thomasm@pocca.com, Web: www.
portofcorpuschristi.com

Grand Prairie—Trask, Don L, Deputy Chief of
Police, Grand Prairie Police Dept, 801 Conover,
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75051, 972 237-8905, E-mail: dtrask@gptx.org

Haltom City—Everett, Ron , Deputy Chief of Po-
lice, Halton City Police Dept, 5110 Broadway, 76117,
817 222-7102, Fax: 817 222-7020, E-mail: reverett@
haltomcitytx.com, Web: www.haltomcitytx.com

Richardson—Robertson, George C, Captain,
Richardson Police Dept, PO Box 831078, 75083-1078,
972 744-4800, Fax: 972 744-5941, E-mail:
george.robertson@cor.gov

Selma—Hall, Syd , Jr, Chief of Police, Selma Po-
lice Dept, 9375 Corporate Dr, 78154, 210 651-5368,
Fax: 210 651-3272, E-mail: shall@ci.selma.tx.us,
Web: www.ci.selma.tx.us

Utah

Cedar City—Holm, David A, Lieutenant, Cedar
City Police Dept, Box 249 10 N Main, 84721, 435 865-
5132, Fax: 435 586-2977, E-mail: hdave@cedarcity.org,
Web: www.cedarcity.org/ccpd

Farmington—Sparks, Kelly , Captain, Davis Co
Sheriff’s Office, 800 W State St, 84025, 801 451-4111,
Fax: 801 451-4167, E-mail: kelly@co.davis.ut.us,
Web: www.daviscountyutah.gov

Vermont

Chester—Cloud, Richard H, Chief of Police,
Chester Police Dept, 556 EIm St, 05143, 802 875-2035,
Fax: 802 875-2237, E-mail: rcloud@dps.state.vt.us

Williston—Glidden, Osburn C, Chief of Police,
Williston Police Dept, 7878 Williston Rd, 05495, 802
878-6611, Fax: 802 872-1124, E-mail:
oglidden@dps.state.vt.us
Virginia

Arlington—Jacobs, Nathaniel , Inspector in
Charge, US Postal Inspection Service, 1735 N Lynn St
Rm 4006, 22209-4006, 703 292-3866, E-mail:
njacobs@uspis.gov

Norfolk—Chamberlin, Sharon L, Captain, Nor-

folk Police Dept, 7665 Sewells Point Rd, 23513, 757
664-6902, Fax: 757 664-6919, E-mail: sharon.
chamberlin@norfolk.gov, Web: www.norfolk.gov

—Darden, Shelton L, Asst Chief of Police, Nor-
folk Police Dept, 100 Brooke Ave, 23510, 757 664-
3285, Fax: 757 664-3278, E-mail: shelton.darden@
norfolk.gov, Web: www.norfolk.gov

Petersburg—Crowell, Lee A, Division Comman-
der/Captain, Petersburg Bureau of Police, PO Box
2109, 23804, 804 863-2747, Fax: 804 863-2763, E-mail:
lacrowelljr@cs.com

—Rohde, William C, Deputy Chief of
Police/Major, Petersburg Bureau of Police, 37 E Tabb
St, 23803, 804 863-2744, Fax: 804 863-2763, E-mail:
dukedelt@mail.ctg.net

Richmond—*Tovar, Mauricio , Sergeant, Rich-
mond Police Dept, 200 W Grace St, 23220, E-mail:
tovarma@ci.richmond.va.us

Washington

Centralia—Berg, Robert B, Chief of Police, Cen-
tralia Police Dept, PO Box 609, 118 W Maple St,
98531, 360 330-7680, Fax: 360 807-6210, E-mail:
bobb301cpd@hotmail.com, Web: www.
cityofcentralia.com

Richland—Wehner, A P, Captain, Richland Po-
lice Dept, 871 George Washington Way, 99352, 509
942-7360, Fax: 509 942-7720, E-mail: awehner@
ci.richland.wa.us, Web: www.ci.richland.wa.us

Wisconsin

Blanchardville—Soley, James T, Chief of Police,
Blanchardville Police Dept, 208 Mason St, 53508, 608
523-4320, Fax: 608 523-4321, E-mail: jsoley@yahoo.com

Manawa—Schuerz, Jerold K, Chief of Police,
Manawa Police Dept, 500 S Bridge St, 54949, 920 596-
3390, Fax: 920 596-3815, E-mail:
manawapd@wolfnet.net

South Milwaukee—Anger, Donald A, Acting

Chief of Police, South Milwaukee Police Dept, 2424
15th Ave, 53172, 414 768-8060, Fax: 414 768-8067,
E-mail: anger@ci.south-milwaukee.wi.us

Wyoming

Green River—Gray, David O, Sheriff, Sweetwa-
ter Co Sheriff’s Office, 50 W Flaming Gorge Way,
82935, 307 872-6350, Fax: 307 872-6379, E-mail:
dgray@co.sweet.wy.us

The IACP notes the passing of the following
association members with deepest regret and ex-
tends its sympathy to the families and coworkers
left to carry on without them.

Joseph L. Gormley, Senior Research Specialist (ret.),
IACP; Potomac, MD (life member)

Marson H. Johnson, Instructor, University of South
Florida, Winter Lake, FL

John W. Reilly, Assistant Vice President, NY Life
Insurance Co., New York, NY

Raymond J. Rooney, Chief Inspector (ret.),
Philadelphia Police Dept., Philadelphia, PA
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The advertisers in this issue can help equip your department with the most efficient tools available today.

Use the Reader Response Card at right to obtain additional FREE information.
Always mention the Police Chief when contacting our advertisers.

Reader Reader Reader
Response Response Response
Number Page Number Page Number Page
1 Accurint IACP/Annual Conference: Sponsorships 51  Motorola Solutions
866.242.1440 (www.accurint.com) .............! CVv4 800.THE.IACP (www.theiacp.org) ................ 25 800.367.2346 (www.motorola.com/publicsafety) . ... .. 49
2 Admit Computer Services, Inc. IACP/Annual Conference: 5K Run National Training Center of Polygraph Science
800.871.1244 (www.admitcomputer.com) ........... 55 213.893.9793 (www.theiacp.org) .................. 36 800.643.6597 . . o v 51
3 American Public University System IACP/Annual Conference: Golf Tournament 52 Neoterik Health Technologies, Inc.
877.468.6268 (Www.apus.edu) .............. ... 89 323.980.2283 (www.theiacp.org) .................. 36 877.840.1469 (www.neoterik.com) ................. 60
4 Architects Design Group, Inc. IACP/Annual Conference: Companion Tours NETDelivery
5 Aesnessouoneine AP/ A Coneronce ot i SEB2GE0 pmwredairyion) .. o
800.874.8801 (Www.abs-Usa.com) ................. 71 800.THE.IACP (www.theiacp.org) ................ 28 El;;c;r‘;r;rzoz?g(flrumman Information Technology
77 BadgeNetInc. IACP/Annual Conference: .y ;
866.33.BADGE (www.badgenet.com) .............. 37 Registration & Housing (WWW'.' t.nortl'!ropg_rumman.comlpubl fosafety) ... 4
6  Blackinton, V.H. &Co,, Inc. 800.THE.IACP (www.theiacp.org) ............: 3031 S5 Norwich University _
800.699.4436 (www.blackinton.com) . .............. m 33 IACP/IACPNet 802.485.2730 (www3.norwich.edu/mja) ............ .
7 Brady CAMPAIGN to Prevent Gun Violence 800.227.9640 (www.iacpnet.com) ................. 84 5 NovaSoutheastern Q_anﬂmty
202.218.4647 (www.hradycampaign.org) .......... 105 IACP/International Program: 954.262.7001 (www.cji.novaedu) ................. 50
8 CALEA 4th IACP South American Executive 57 Oklahoma State University/
800.368.3757 (www.calea.org) . ................... 79 Policing Conference Fire Protection Publications
9  Carey's Heating & Air Conditioning, Inc. 800.THE.IACP (www.theiacp.org) ................ 91 405.744.5723 (WWW.0SU-Tars.org) ................. 9%
708.532.2449 (www.careyscentral.com) ............. 5 IACP/President's Membership Drive 58  Panasonic Computer Solutions Company
10  Champlain College 800.THE.IACP (www.theiacp.org) ............ !4 66-67 800.662.3537 (www.panasonic.com/toughbook) . ... ... 3
888.545.3459 (www.go.champlain.edu/forensics) .. ... 79 IACP/Merchandise 59  Phillips Swager Associates
11 Charles C Thomas—Publisher Ltd. 800.THE.IACP (www.theiacp.org) ................ 87 469.232.5211 (WWW.PSa-88.C0M) . ...'vvveeevvnns.. 21
800.258.8980 (www.ccthomas.com) ................ 58 IACP/PoliceChiefMagazine.org Pilatus Business Aircraft
12 ChoicePoint Public Sector 800.THE.IACP (www.theiacp.org) ................ 9 800.PILATUS (www.pilatus-aircraft.com) .......... 57
800.547.5512 (www.choicepointgov.com) ........... 41 IACP/Policy Center 60  Positron Public Safety Systems
14 Scéggggggag(les Inc. dhnologies con) : ?X%LF/'TE-'AC_P (VCVWIW-tge'ﬂCP-OTG) ---------------- & 514.345.2200 (www.positron911.com) . ... .......... o7
.620. www.ci-technologies.com) ............ raining Calendar ;
13 ClTechnologies, Inc. ' 800.THE.IACP (www.theiacp.org) ................ 85 o ?fg;ts?&%c(m,t?éégt%nearchitects.com) ......... 2
800.620.8504 (www.ci-technologies.com) ............ 9 IACP/Training Keys 62 Robotronics. Inc.
15 cMedia 800.THE.IACP (www.theiacp.org) ................ 47 800.762.6876 (www.robotronics.com) . ............ 105
703.481.8088 (www.cmediacorp.com) .............. 45 34 é%g/ls%R%i?r;Tent C_:orporatic)m I Setina Mfg. Co, Inc
16 Cody Computer Services .326. WWW.ICMArc.org) ............ovnen -
800.3/61.066% (www.codycomputer.com) ............ 51 35  ICOP Digital, Inc. 800'426'26?7 (www SELina.com) ... cv2
17 Concordia University, St. Paul 800.423.5583 (wwww.icopdigital.com) ............... 61 jgé%'gfzfngm"s'glar_tramc_mn trolscan) 5
651.641.8846 (www.csp.edu/) ... 62 36  Instant Armor, Inc. o > AR
18 Constellation Justice Systems 877.258.7783 (www.instantarmor.com) . ............ 94 Spillman Technologies, Inc.
585.425.8890 (www.damion.com) ................. 82 38 International Police Technologies, Inc. 800.860.8026 (www.spillman.com) ................ 2
19  Cove Shoe Company 800.528.1655 (www.policetechnologies.com) . ... .. .. 65 66 Stratus Technologies
800.441.4319 (Www.coveshoe.com) ................ 15 39 International Public Management 800.STRATUS (www.stratus.com) ................ 54
20  CPSHuman Resource Services Association for Human Resources 67  SunBadge Company
800.822.4277 (WWW.CPS.CALGOV) v vvvvannns 73 800.381.8378 (www.ipma-hr.org) ................. 88 800.222.3437 (www.sunbadgeco.com) .............. 52
21  CTA Communications Inc. 40  International Truth Verification Systems 68  Tactical Design Labs
434.239,9200 (www.ctacommunications.com) ....... 99 +6189345 1053 (Www.itvs.biz) . ...l 50 877.7TDLABS (www.tacticaldesignlabs.com) ....... 93
22 Daranyand Associates 41 ITT Industries 69  Taser International
909.798.4475 (tsdarany@earthlink.net) ............. 56 800.448.8678 (www.nightvision.com) .............. 69 800.978.2737 (WWW.ASr.CoM) .....ovvvvvnennnes 75
23 Decatur Electronics, Inc. 42 JohnE.Reid &Assoc_iates, Inc. 70 Technology Alternatives, Inc.
80_0.423.4315 (www:decgturradar.com)_ ............. 20 800.255.5747 (www. re_|d.com) ....... R ERRREE 44 847.870.2616 (www.techalt.com) .................. 7
24 Dialogic Communications Corporation 43 Knowledge Computing Corp (CopLink) 71 TimeMark Inc.
877.229.8166 (V\_lww.dccusa.com) .................. 64 877.522.9599 (www.knowledgecc.com) ............. 47 800.755.5882 (www.timemarkinc.com) ............. 71
25 EDO Corporation ) 44 Laser Labs, Inc. 72 TipSystems
661.7_23.3886 (www.tsoit.com) . ... 80 800.452_.2344 (www.laser-labs.com) ................ 35 838.6.INMATE (www.texasinmatephones.com) . ... o8
26 Family Trusted Products, LLC 45  LaserFiche ] 73 Visteon Automotive Systems
908.876.1276 (www.familytrusted.com) ............ 28 866.888.7013 (www.laserfiche.com) ................ 24 800.VISTEON (www.evisteon com/tacnet) cv3
27 Ford Motor Company 46 Leach Mounce Architects ' . A
313.390.1058 (www.fleet.ford.com) ................ k] 805.656.3522 (www.leachmouncearchitects.com) ... . .56 74 Wave Crest Laboratories
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View from the Top

The Frustrations of Police
Chiefs, and How to Solve Them

By Bruce L. Benson, Ph.D.,
Associate Professor of
Criminal Justice, Police Chief
(Retired), Michigan State
University, East Lansing,
Michigan

prominent police educator called

the police chief position "the most

difficult and demanding job in

public administration today."* A
government journal article about police
chiefs is titled "Mission Impossible" for
a number of very valid reasons? Police
chiefs have the only position without a
peer group within their organizations;
they are truly alone at the top of the orga-
nization. Often they hold the only posi-
tion in the organization without job pro-
tections, yet they are asked to lead, to
discipline, to take professional risks,
and to create positive change.

The author has served in a police chief
position for more than 15 years and has
experienced a number of job-related
pressures. As chief, the author also inter-
acted with other chiefs who expressed
frustrations and difficulties in their posi-
tions. Are our communities' police chiefs
becoming "battle-weary executives" with
unduly heavy burdens?® To understand
this dilemma the author conducted a sur-
vey to identify the following:

= What are the most common frustra-
tions chiefs encounter?

= What successful methods do they
use to cope with job pressures?

= What could be done to better sup-
port our chiefs and meet their profes-
sional needs, in the interests of greater
success, higher productivity, and better
health and well-being?

Following are the highlights
from this survey and they clearly
establish that the job of police

F
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chief is rewarding and demanding. It is
set apart from and quite different from
all other ranks and assignments in the
police organization.

The Survey

The sample group* consisted of the
police chiefs from 50 larger municipal
police departments in Michigan, exclud-
ing Detroit.® The police departments
range in size from 45 sworn officers to
366 sworn officers, with community
populations from approximately 20,000
to 198,000. The survey was anonymous,
and all 50 chiefs were contacted in ad-
vance by telephone. They were advised
of the nature of the survey, told to expect
it in the mail soon, and asked to person-
ally complete and return the survey in-
strument. Thirty-seven completed sur-
veys were later received, for a
return rate of 74 percent.

The group surveyed is
indicative of an educated,
impressive group of police
professionals leading
municipal police depart-
ments. Eighty-nine
percent of the
police chiefs
hold at least
a four-year
college
degree;

54 percent have a master's degree or law
degree; and 3 percent have a doctoral de-
gree. They have an average service of 5.4
years as police chief, with an average of
28.6 years as a law enforcement officer.

Disappointing, however, is their low
level of job protection and job security
as police chief:

= 46 percent have no job security and
serve strictly as at-will employees.

= 24 percent report civil service job
protection.

= 14 percent have a written contract
for one to five years.

= 14 percent may be discharged for "just
cause."

= 2 percent have union member pro-
tection.

Highlights of Chiefs' Views

A series of questions were de-
signed to identify several aspects
of being the chief executive officer
of a department. Readers should
consider these responses in light
of their own personal experience.

Photo © 1999 EyeWire, Inc.




Career Satisfaction: Although 97 percent
of the respondents felt their law enforcement
career had been a good choice and they
would do it again, that same satisfaction was
not related to the specific police chief posi-
tion. In rating how "really satisfied" they are
in their current job, on an increasing scale of
one to 10, only 16 percent of police chiefs
chose the top rating of 10. When asked, in
looking at their overall career, to select the
level or rank at which they felt the happiest
and most satisfied, and when they had the
most fun in their jobs, only 27 percent select-
ed the "now, as chief" category. The largest
response category to this question, 32 per-
cent, selected "as sergeant." Other responses
were mixed among other ranks.

How City Executives Can Help: The
chiefs were asked what their immediate
boss (city manager, mayor, and so on)
could do to help them more in their jobs.
Thirty percent responded that their boss
could be generally more encouraging, em-
powering, and supportive; while 19 per-
cent said they are satisfied that their imme-
diate supervisor gives them the freedom
and support that is necessary.

How Employees Can Help:When asked
the same question about how police em-
ployees could better assist the chief, the
largest response group, 22 percent, said that
police employees could show a more posi-
tive outlook on the department and what's

good for the organization and community.
Other responses include employees taking
more responsibility for their actions; being
more proactive and creative; and seeing the
big picture and the social, political, and legal
ramifications of their everyday actions as
police officers.

One survey question asked directly,
"What categories of people seem to cause
you the most difficulty and frustration in
your job?" Overwhelmingly, the police
chiefs selected problem employees, fol-
lowed closely by politicians and elected
officials and media reporters. The chiefs
reported personal stresses in humerous
examples of administering discipline,
meeting political resistance, or grand-
standing by local politicians, and being
misquoted or mischaracterized by re-
porters.

The Job’s Personal Toll: The chiefs re-
ported the most significant negative im-
pact of their job on their personal lives as
being "the all-consuming stress and con-
stant responsibility of the job." A second
response category expressed was "the ex-
cessive time demands of the job."

Similar responses were made to the
question, "What do you look forward to
most about your eventual retirement?" The
police chiefs most commonly responded,
"Having control over my own schedule
and my own time with spouse and family."

A second reply was, "Getting away from
the constant stress of personnel manage-
ment and top responsibility.”

The Positive Aspect of the Job: The po-
lice chiefs listed their most positive, enjoy-
able aspect of their chief's job as being able
to make improvements and affect the de-
partment and officers in a positive way. A
second significant response was helping
people, solving problems, and making a
difference in the community.

The Negative Aspect of the Job: The
chiefs listed their most discouraging, dissat-
isfying aspect of their job as being the frus-
tration of working in the political environ-
ment and dealing with politicians. The next
most popular response was dealing with
negative, resistant problem employees.

Handling Job Stress

When asked to whom they talk for ad-
vice, for support, or just to vent frustra-
tions, 59 percent replied that they talk with
other police chiefs, including retired or pre-
vious chiefs. Thirty-five percent indicated
their spouse, family members, or close
friends. Another frequent response was
turning to prayer and faith.

It appears the police chiefs are making
good choices in their methods of dealing
with stress and job pressures. About 60
percent report dealing with stress by en-
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gaging in regular exercise, including jog-
ging, walking, lifting weights, and partici-
pating in active sports. About 30 percent
report spending quality time, including
venting, with spouse and family.

Advice to the New Chief

The respondents were asked for the one
piece of advice they would give to a new po-
lice chief. Their largest response was to be
calm and patient. This included going slowly
and deliberately, and carefully evaluating the
political environment, the organization, and
the employees before instituting changes.
Other responses include being honest, never
compromising your integrity, developing
good leadership work habits, preparing to be
a political being, taking care of your personal
self, and getting in touch with employees.

The Value of Police Chiefs

This survey established that police
chiefs are an extremely important human
resource. They provide a unique, beneficial
service in leading police departments and
protecting communities. Their special
needs, frustrations, and problems are im-
portant to all of us in the continuation of
our American way of life.

Several descriptive conclusions result-
ed from this study. Among them:

= Police chiefs, as evidenced by this
Michigan sample, are a group of outstand-
ing, professional leaders. They are highly
educated and well seasoned in police ad-
ministrative experience and overall law en-
forcement experience. They express impor-
tant personal priorities such as integrity,
community involvement, family, and faith.

= Police chiefs are challenged and ful-
filled in their jobs, but not necessarily
happy. Police work was more fun, and they
were happier, when they were not chiefs.

= Police chiefs work in high-visibility,
high-risk jobs with little or no job security.
They regularly handle community and or-
ganizational conflict, and they are expected
to implement needed, difficult social
change, at great professional risk. The largest
category of respondents on this issue, 46 per-
cent, comprises so-called at-will employees
who have virtually no job security.

= Police chiefs are cautious, patient,
and deliberate when they make decisions
and implement changes. This approach
may be necessary for political bureaucrat-
ic survival, but it may also be detrimental
to dynamic creativity and productivity in
a rapidly changing society.

= Police chiefs receive considerable nega-
tive pressure and frustration in their jobs,
primarily from three sources: (1) the political
environment and dealing with local politi-
cians, (2) negative personnel issues, includ-

ing problem employees and resistant police
unions, and (3) news media reporters.

Supporting Chiefs

This exploratory research points the
way to possible future improvements.
These include the following:

= Police executive training targeted
more specifically toward the identified po-
lice chief frustrations

= Organizational and legislative efforts
toward an improved job security safety
net system for this high visibility, high
risk executive position

= More extensive research of the police
chief leadership position and its needs

Although the survey uncovered some
of the frustrations experienced by Michi-
gan police chiefs, it also indicated that pub-
lic safety in Michigan is in good hands. [

!Louis Mayo, remarks at award presentation to
Michigan State University Police, East Lansing, Michi-
gan, January 2002.

2 C. Mahtesian, "Mission Impossible," Governing
(January 1997): 1-7.

SL. W. Tuller, The Battle-Weary Executive (Home-
wood, I1l.: Dow Jones-Irwin, 1990).

“The survey was conducted from October through
December 2001, with responses received by the end of
January 2002.

The Detroit Police Department was not included
because of its extreme size (more than 4,000 sworn offi-
cers) and other apparent dissimilarities to the overall
sample group.
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uipdate

The Police Chiefkeeps you on the
cutting edge of law enforcement tech-
nology with monthly product
announcements. For free in-depth
information, visit us at
http://www.theiacp.org/freeinfo, or
circle the appropriate Reader Service
Numbers on the Reader Response
Card (adjacent to the index of adver-
tisers in this issue), and fax or mail the
postage-paid card today. Items about
new or improved products are based
on news releases supplied by manufac-
turers and distributors; IACP en-
dorsement is in no way implied.

In-car video system

Decatur Electronics announces
the launch of Gemini Digital, a
ruggedly constructed digital
video recording system designed
to fitin the overhead area of the
Ford Crown Victoria. The Gemi-
ni Digital system is supported by
the GEM software solution and
includes a robust hard drive, a
digital video recorder, a 4.75-
inch touch-screen monitor, and a
Sony camera. Features include
an overhead console, a turnkey
data management solution, auto-
matic deletion settings that oper-
ators control, and PreVu record-
ing for capturing data before the
officer knows it's needed. The
system is designed to eliminate
tape storage, to store evidence
electronically, to automatically
delete expired video, to automat-
ically update in-car software
with each download of evidence,
and to allow users to share video
evidence by e-mail.

For more information, circle no. 110
on the Reader Response Card, or
enter itat www.theiacp.org/freeinfo

Aerial camera platform
Helinet Aviation Services an-
nounces the Helinet Cineflex
HiDef, a lightweight, gyro-stabi-
lized high-definition aerial cam-
era platform. The product is de-
signed to keep a
broadcast-quality image steady
even when operators are using
maximum zoom. It is also de-
signed to allow an air crew to
use the platform to determine
whether an object in a suspect's
hand is a handgun or a cell
phone while ground personnel
review the same images in real
time using Helinet's encrypted
live microwave downlink sys-
tem. The system is 14.5 inches in
diameter, weighs 67 pounds, and
features a digital servo control
system, dual 32-bit proprietary
DSP technology, a Sony HDC-
F950 camera, and powerful
zoom lenses.

For more information, circle no. 111

on the Reader Response Card, or
enter it at www.theiacp.org/freeinfo

Internet activity tracer
New Technologies, Inc., a leader
in the field of computer foren-
sics, announces NTA Stealth, a
software application designed to
allow parole and other law en-
forcement officers to identify
what Web sites a computer user
has accessed and to what e-mail
addresses a computer user has
sent messages. The NTA Viewer
(companion software to NTA
Stealth) displays and analyzes
the results generated by NTA
Stealth, giving investigators a
statistical frequency of Internet
Web browsing and e-mail activi
ty. NTA Viewer also creates cus-
tom reports and allows investi-
gators to click on URLSs (that is,
Web site addresses) of interest.
For more information, circle no. 112

on the Reader Response Card, or
enter it at www.theiacp.org/freeinfo



i: POSITRON

Command % Control

Fositrom Public Safety Speterrs’ and -to-end suite of spplications spam the entme wotlflow
of an ewreTgency eepotee organcation, fiom call lending, wepping, CAD, mobile, w=dio,
aupormetie whick locatiom, ecords veregetent, avtorrtic Tekd wpoimg and renagerment
mformmebion oEterre. Position setete do reome, shame moe and work together wome, tight

ot of the bow, Theyp offer the bemefits of the Tichest cormmand and control

exparienee aveilablk, withoat costly 3vd ongoing
post-daployment Mbegrtion. Posinon's approach
= the oy pth to an affodable, featume Tich and
wwohing spstern - with 3 single mamber to call

when o0 meed SuppoTt o7 expansion.

BT ZEFE W.DEEiTIDﬂEﬂ 10T

See us at booth 637

Circle no. 60 on Reader Response Card




(SHOED>

* LAW ENFORCEMENT *

Number One Choice of Departments Nationwide

7
F_’i.
-3
ol
(T

LIGHT
WEIGHT

2.69 lbsf1220 grams

Removable/
washable liner
and cheek pods

» Lightweight, Advanced Inteqroted
)

» Patent lenther sunshode visor

» Pre-drilled for speaker,/com kits
 Meets 00T/ Snell specifications

Adjustable air intakes and
exhaust vents for
femperature contral

pleose mmm Dennna King ot (B00) 421-7247 x259.
eh address: wew_policehelmets.com
See us at booth 1952

E @ For u brochure on the complete line of Shoei Palice Helmets

Circle no. 31 on Reader Response Card

98 THE POLICE CHIEF/AUGUST 2004

Investigation software
Xanalys announces Investiga-
tors' Desktop, software designed
to collect, integrate, analyze, and
share investigation information.
The software is engineered to
allow investigators to gather and
organize structured and unstruc-
tured information from multiple
sources such as phone logs, e-
mail messages, word processing
documents, invoices, external
and internal applications and
databases, and Web services. The
software helps structure and
manage information so phone
calls can be automatically linked
to people, and addresses to e-
mail messages and invoices,
tying together many levels of in-
teraction between criminals in-
volved in fraud, terrorism, and
other illegal activities.

For more information, circle no. 113

on the Reader Response Card, or
enter itat www.theiacp.org/freeinfo

Hands-free flashlight

Reliapon Police Products an-
nounce the PocketPro, a con-
cealed light source designed to
fitinto a shirt pocket. Compara-
ble in size to a tube of lip balm

but equipped with a super-bril-
liant LED bulb, PocketPro clips
into a pocket, onto a belt, or onto
a lapel for hands-free operation.
The battery-powered light was

designed for use by law enforce-
ment officers and others who re-
quire hands-free illumination
while taking notes and executing
other tasks in poor light. The ro-
tating light arm adjusts up to 90
degrees, and the unit is available
in red, white, blue, and green.
For more information, circle no. 114
on the Reader Response Card, or
enter it at www.theiacp.org/freeinfo

Hand and
fingerprint scanner

Smiths Heimann Biometrics an-
nounces the L Scan 1000P, a
portable hand and fingerprint
scanner designed to deliver
high-quality images with a reso-
lution of up to 1,000 pixels per
inch at high speeds. The live-
scanner device is designed to en-
able intelligence and police orga-
nizations worldwide to produce
images that capture first- and
second-level details such as
sweat pores, tiny wrinkles, and
fingerprint ridges. The device
features solid casing and no
moving parts. It is approximate-
ly the size of a desktop computer
and weighs 35 pounds.

For more information, circle no. 115

on the Reader Response Card, or
enter it at www.theiacp.org/freeinfo

Hazmat robot

PW Allen Incorporated, a manu-
facturer of specialized security
equipment, announces Defender,
an environmentally sealed re-
motely operated vehicle (ROV)
designed to allow configuration
with specific sensors for inci-
dents involving potentially
chemical, biological, or radiolog-
ical devices. Defender has a dis-
tributed architecture with a digi-
tal bi-directional control system
designed to allow bomb techni-
cians to use various networked
sensors, such as a chemical agent
detector and a stethoscope, si-



lipdate

multaneously. This design also
provides significant stretch po-
tential allowing advancements in
sensor technology to be easily in-
tegrated into Defender's capabil -
ities. Operators simply plug and
play the robot, driving it from a
PC-based control console.
Dfender has up to five cameras,
and the user can view multiple
images on screen or switch be-
tween them.

For more information, circle no. 116

on the Reader Response Card, or
enter it at www.theiacp.org/freeinfo

Last message

replay software

Nice Systems announces its up-
graded last message replay
(LMR) application for public
safety dispatchers. Nice's LMR is
an integral part of the solution
package that comes with Nice's
Wordnet Series 3 and Mirra Se-
ries 2 voice recorders. The latest
version of LMR is designed to
allow users to manage all client
applications from one central lo-
cation, annotate call records to
retain critical information, cus-
tomize individual views to best
suit their needs, save and load
multiple calls, employ an option-
al LMR login to provide another
layer of security in the absence of
a workstation login, limit replay
to current shift only to protect
critical information, and search
by complete or partial channel
names in addition to channel
numbers.

For more information, circle no. 117

on the Reader Response Card, or
enter it at www.theiacp.org/freeinfo

Bicycle light battery

Nightsun, maker of high-perfor-
mance bicycle lights, has intro-
duced a new battery system that
is compatible with all Nightsun
two- and three-beam lights. The
new battery is an 84-watt-hour

rechargeable lithium-ion (Li-lon)
unit that is being offered as an
upgrade option on new systems,
or as a replacement retrofit for all
Nightsun 2 or 3 beam systems
currently in use. Included with
the Li-lon battery package is a
boost regulator designed to pro-
vide constant, steady, whiter,

and brighter light output. An
overnight plug-and-forget charg-
erisalso included. This new Li-
lon battery package offers longer
runtime, up to seven hours,
about twice as long as our high-
est capacity nickel-cadmium bat-
tery.

For more information, circle no. 118

on the Reader Response Card, or
enter it at www.theiacp.org/freeinfo

Farm chemical
security device

Castell Interlocks announces the
NHs Amo-Lock, a security de-
vice designed to prevent the
theft of anhydrous ammonia,
which is used to make metham-
phetamine, from farms and fer-
tilizer depots. The device fits on
a storage tank's withdrawal
valve to secure the contentsin a
field, at a fertilizer dealer, or in
transit. Operation of the NH;
Amo-Lock is designed not to re-
quire climbing onto the tank to
install a cover or padlock. The
operating key (valve handwheel)
can only be removed when the
valve is fully closed.

For more information, circle no. 119

on the Reader Response Card, or
enter it at www.theiacp.org/freeinfo

Handheld GPS devices

Thales Navigation introduces
the Magellan eXplorist series,
three handheld GPS navigation
devices designed to provide pre-
cise position fixes within three
meters. Magellan's one-button
access takes users directly to the
most important functions: the
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menu, navigation
screens, personal
points-of-interest stor-
age, "go to" routing,
and the backlight. Each
model stores up to 500
waypoints, 20 routes,
and multiple track logs
with up to 2,000 points
each. Units come in
bright blue, orange,
and yellow exteriors
and feature 2.3-inch di
agonal LCD displays.

For more information,
circle no. 120 on the
Reader Response Card, or
enter it at
www.theiacp.org/freeinfo

Mobhile command
post

Halcyon Products an-
nounces its mobile
command post, de-
signed for use in emer-
gency situations where
the police officer in
charge of an incident
requires a mobile work
area. Features included
in the mobile command
post are whiteboard
and magnet board for
easy diagramming of the scene;
awork area large enough for a
laptop and writing surface; a
large compartment for storing
files, communications equip-
ment, and other emergency
field items; a wheel assembly
for easy portability to the inci-
dent scene; and a sturdy leg
system for setting up the unit
wherever required.

For more information, circle no.
121 on the Reader Response Card,
or enter it at
www.theiacp.org/freeinfo

Battery selector
for emergency
vehicles

The Cole Hersee Com-
pany, a leading manu-
facturer of heavy-duty
electrical and electron-
ic products for the ve-
hicle industry, offers
the M-750, a series of
six- to 36-volt battery
selector and master
disconnect switches
for emergency vehi-
cles. UL-listed and -la-
beled, the M-750 series
switches can be sur-
face-mounted or in-
stalled through a panel
and are designed to
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work in all types of emergency
vehicles using two batteries.
The M-750 series switches are
designed to deliver backup
starting power in an emer-
gency, to enable two batteries to
power independent loads, and
to allow those batteries to be se-
lectively charged. The switches
operate as an emergency shut
down, protecting against elec-
trical fires, tampering, theft,
and battery drain when the ve-
hicle is unattended.

For more information, circle no.
122 on the Reader Response Card,
or enter it at www.theiacp.org/
freeinfo

In-pavement light

The Traffic Safety Corporation
announces the TS600, a fully
flush directional in-pavement
light developed especially for
use in snow areas. It is de-
signed to sit 0.00 inches above

grade and to prevent no obsta-
cle to snowplows, cars, trucks,
motorcycles, bicycles, and
pedestrians. The fixture fea-
tures a self-cleaning design that
keeps the lens free of dirt and
debris. The T600s are appropri-
ate for dy-

railroad crossings warning sys-
tems.

For more information, circle no.
123 on the Reader Response Card,
or enter it at
www.theiacp.org/freeinfo

namic traffic
management
systemsin
school zones,
in work
Zones, on on-
ramps, and at

Motorcycle
antilock brakes

Harley-Davidson announces an
optional antilock braking sys-
tem (ABS) on three police mo-
torcycle models in the 2005
model year. The ABS is de-
signed to give motor patrol
officers maximal braking ef-
fect without wheel lockup
in all-weather emergency
situations, especially on
slick roads. The system re-
tains traditional indepen-
dent front and rear wheel
braking control. The
Harley-Davidson ABS will
be offered on the FLHTPI
Electra Glide and FLHPI
Road King police models,
and on the California FLH-
PEI Escort model. The system
will not be offered with Harley-
Davidson Police Sidecar instal-
lations and will not be available
on the XLH Sportster 883 police
model. Also new for 2005,
Peace Officer Special Edition
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motorcycles will feature updat-
ed tank graphics.

For more information, circle no.
124 on the Reader Response Card,
or enter it at
www.theiacp.org/freeinfo

Firearm tether

Hammerhead Industries an-
nounces the latest additions to
its Gear Keeper line: retracting
tethers for firearms. Designed to
help officer prevent loss of their
weapons during tactical situa-
tions, the tethers are spring-
loaded self-retracting security
systems for both sidearms and
shoulder arms. The sidearm
tether comes in two models,
low force (with just three
ounces of retraction power) and
high force (24 ounces). Both
models mount to the wearer's
duty belt ands feature a quick-
disconnect system for fast de-
tachment when needed.

For more information, circle no.
125 on the Reader Response Card,
or enter it at
www.theiacp.org/freeinfo

Bollards

URBACO, a market leader in
access control systems, an-
nounces its line of hydraulic re-
tractable bollards, short posts
set at intervals to exclude vehi-
cles from high-security areas.
Designed to protect strategic
sites against ramming, these
high-security bollards are de-
signed to withstand the impact
of a seven-ton truck moving at
30 miles per hour. Bollards can
be up to up to 35 inches high
and are wrapped in steel cov-
ers. A large part of the bollard is
firmly held by the jacketed as-
sembly of two cover pieces, to-
taling nearly 12 inches. Installa-
tion requires minimal space
below ground level.

For more information, circle no.
126 on the Reader Response Card,
orenteritat
www.theiacp.org/freeinfo

Computer evidence
recovery device

Logicube introduces the
Forensic MD5, a computer
evidence recovery device
engineered to meet law
enforcement agencies' ex-
acting standards. This
high-speed hardware-
based, data acquisition
system runs at three giga-
bytes per minute, simulta-
neously capturing, imag-
ing, verifying, and
keyword-searching data at
full speed. The MD5 is de-
signed to ensure that
court-validated processes
are followed each and
every time. The system's
unidirectional, non-tam-
pering drive-capture en-
sures exact bit-for-bit du-
plication and verification
of data including deleted
files, hidden files, and file
slack. To ensure that the
user cannot overwrite or cor-
rupt the suspect's drive, the
system copies only from an ex-
ternal source.

For more information, circle no.
127 on the Reader Response Card,
orenteritat
www.theiacp.org/freeinfo

=

Handheld
thermal imager

Bullard introduces Tacsight, a

handheld thermal imager engi
neered for all major law en-
forcement applications: tac-
tical, patrol, surveillance,
investigation, and search
and rescue. Designed for
simple operation and optk
mal flexibility, this expand-
able product allows law en-
forcement to configure a tool
specifically to meet their in-
dividual requirements. Op-
tional accessories include a
fully integrated wireless
transmitter, a receiver pack-
age for monitoring and
recording, a vehicle mount
system for recharging, a dis-
play control switch to mini-
mize illumination of the op-
erator, an attachable
monocular eyepiece, and a
handheld receiver for re-
mote monitoring.
For more information, circle
no. 128 on the Reader
Response Card, or enter it at
www.theiacp.org/freeinfo
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The IACP Financial Review Committee met at IACP headquarters in Alexandria, Virginia, June 25-26,
2004, to review the IACP's operating budget for 2004—-2005. After consideration by the committee, the budget
was finalized for presentation to the IACP Board of Officers and the IACP Executive Committee during their
August meetings. The budget, once adopted in August, becomes the operating budget for the IACP from Oc-
tober 1, 2004, through September 30, 2005. Pictured above, clockwise around table from top left: Sandra
Colombo, executive assistant to the executive director; Michael J. Carroll, sixth vice president, IACP, and chief
of police, West Goshen Township, Pennsylvania; Walter McNeil, member, IACP Executive Committee, and
chief of police, Tallahassee, Florida; Mary Ann Viverette, second vice president, IACP, and chief of police,
Gaithersburg, Maryland; Carl Wolf, vice president-treasurer, IACP, and chief of police, Hazelwood, Missouri;
Joseph G. Estey, first vice president, IACP, and chief of police, Hartford Police Department, White River Junc-
tion, Vermont; Edmund H. Mosca, member, IACP Executive Committee, and chief of police, Old Saybrook,
Connecticut; Craig Steckler, member, IACP Executive Committee, and chief of police, Fremont, California;
Daniel N. Rosenblatt, executive director, IACP; and Eugene R. Cromartie, deputy executive director and chief
of staff, IACP. Not pictured: Michele Henry, director of finance, administration, and personnel, IACP.

IACP First Vice President Joseph G. Estey (foreground) and Vice President—Treasurer Carl Wolf at the June
2004 IACP Financial Review Committee meeting.

Line of Duty Deaths

“They will be remembered — not for the
way they died, but for how they lived.”

The IACP wishes to acknowledge
the following officers, who made the
ultimate sacrifice for their communi-
ties and the people they served. We
extend our prayers and deepest sym-
pathies to their families, friends and
colleagues.

Deputy Sheriff David Paul Grant
Tuolumne County, Calif., Sheriff's Office
Date of death: May 31, 2004
Years of service: 28

Sergeant Clifton Rife II
Washington, D.C., Metro Police Dept.
Date of death: June 2, 2004
Years of service: 13

Patrol Officer Michael H. Wise Il
Reading, Penn., Police Dept.

Date of death: June 4, 2004
Years of service; 2

Police Officer Mark Anthony Sawyers
Sterling Heights, 111., Police Dept.
Date of death: June 5, 2004
Years of service: 3

Deputy Sheriff Michael Arruda
Los Angeles County Sheriff's Dept.
Date of death: June 15, 2004
Years of service: 13

Sergeant Andy Bailey
Jackson, Tenn., Police Dept.

Date of death: June 17, 2004
Years of service: 30

Officer Charles Robert Bennett
Birmingham, Ala., Police Dept.
Date of death: June 17, 2004
Years of service; 2

Officer Harley Chisholm 11
Birmingham, Ala., Police Dept.
Date of death: June 17, 2004
Years of service: 5

Officer Carlos Owen
Birmingham, Ala., Police Dept.
Date of death: June 17, 2004
Years of service: 27
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National Law Enforcement Challenge: 2003 Winners Announced

By Rick Larson, Program
Manager, IACP

he results are in and the winners of the 2003

IACP National Law Enforcement Challenge
(formerly known as the IACP National Chiefs
Challenge) awards have been notified. If you
haven't heard about the Law Enforcement
Challenge by now, read on and discover the re-
wards that traffic safety enforcement hold for
your department.

The Law Enforcement Challenge, operated
by the IACP in partnership with the National
Sheriffs' Association, is a national highway
safety competition developed under a grant
from the National Highway Traffic Safety Ad-
ministration (NHTSA) and designed to en-
courage departments to step up enforcement
in the target areas of impaired driving, occu-
pant protection, and speed enforcement.
Agencies compete against like-sized agencies
and are judged on several categories:

< Policy statements

« Officer training

« Public information and education

= Enforcement activity

« Program effectiveness

< Quality of application documents

Agencies interested in applying for the
Law Enforcement Challenge should write to
the author at larsonr@theiacp.org for an offi-
cial application form. The application process
is simple. Submit a (maximum one-inch)
binder with the completed application form
and appropriate supporting material for de-
scribing the agency's programs and cam-
paigns. Examples of suitable material include
press clippings, photos of enforcement events,
single samples of public information and edu-
cation efforts, and charts or graphs illustrating
the results of enforcement activities.
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Ajudging panel composed of law enforce-
ment representatives, traffic safety profession-
als, and concerned corporate partners review
all qualifying applications and refer the top
candidates for final approval by the IACP
Highway Safety Committee at its midyear
meeting in June. The winning agencies are no-
tified by mail, and the first-place winners in
every category receive free registration for the
next annual IACP conference, round-trip air-
fare to the conference city, and three nights'
hotel stay in the conference city for one person.
All winning agencies are recognized at an offi-
cial awards breakfast during the conference
week. Finally, during this awards breakfast, all
first-place winners have the chance to win the
use of a fully outfitted Ford Excursion for one
year, courtesy of Ford Motor Company.

Congratulations to the following winners
for the 2003 enforcement year:

Municipal Agencies

« 1-10 sworn officers

First: West Point, Va., Police Dept.

Second: Sneads, Fla., Police Dept.

Third (tie): Blountstown, Fla., Police Dept.; and
East Hazel Crest, Ill., Police Dept.
« 11-25 sworn officers

First: Glen Carbon, IlI., Police Dept.

Second: Olney, Ill., Police Dept.

Third (tie): Lake Clarke Shores, Fla., Police
Dept.; and Adel, Ga., Police Dept.
« 26-50 sworn officers

First: Tarpon Springs, Fla., Police Dept.

Second: New Lenox, Il1., Police Dept.

Third: Algonquin, IIl., Police Dept.; and Villa
Park, IlI., Police Dept.
« 51-100 sworn officers

First: Winter Park, Fla., Police Dept.

Second: Greenbelt, Md., Police Dept.

Third (tie): Harrisonburg City, Va., Police

Dept.; Mount Prospect, Il1., Police Dept.;
and Redwood City, Calif., Police Dept.
« 101-250 sworn officers
First: Port Saint Lucie, Fla., Police Dept.
Second: Schaumburg, 1., Police Dept.
Third (tie): Roanoke, Va., Police Dept.; and
Palm Beach Gardens, Fla., Police Dept.
« 251-500 sworn officers
First: Springfield, IIl., Police Dept.
Second: Hollywood, Fla., Police Dept.
Third: Chesterfield County, Va., Police Dept.
« 501-1,000 sworn officers
First: Colorado Springs, Colo., Police Dept.
Second: Tulsa, Okla., Police Dept.
Third: Fresno, Calif., Police Dept.
« 1,001-2,000 sworn officers
First: Atlanta, Ga., Police Dept.
Second: El Paso, Tex., Police Dept.
Third: City of Miami, Fla., Police Dept.
« 2,001 or more sworn officers
First: Los Angeles, Calif., Police Dept.
Second: Chicago, Ill., Police Dept.

State Agencies

= 1-250 sworn officers
First: Wyoming Highway Patrol
= 251-500 sworn officers
First: Alaska State Troopers
« 501 - 1,000 sworn officers
First: Georgia State Patrol
= 1,001-2,500 sworn officers
First: Arizona Department of Public Safety
Second: Virginia State Police
Third (tie): Maryland State Police; and Florida
Highway Patrol
« 2,501 or more sworn officers
First: California Highway Patrol
Second: New York State Police
Third: Pennsylvania State Police



Sheriff’s Offices

= 1-10 sworn officers
First: Essex County, Vt., Sheriff's Office
Second: Taliaferro County, Ga., Sheriff's Office
Third: Washington County, Vt., Sheriff's Office

= 11-25 sworn officers
First: New Kent County, Va., Sheriff's Office
Second: Franklin County, Ga., Sheriff's Office
Third: Grand Isle County, Vt., Sheriff's Office

= 26-50 sworn officers
First: Livingston County, I1l., Sheriff's Office
Second: Tift County, Ga., Sheriff's Office
Third: Ogle County, Ill., Sheriff's Office

= 51-100 sworn officers
First: Frederick County, Va., Sheriff's Office
Second: Kankakee County, I1I., Sheriff's Office
Third: Madison County, IlI., Sheriff's Office

= 101-250 sworn officers
First: Forsyth County, Ga., Sheriff's Office
Second: Martin County, Fla., Sheriff's Office
Third: Leon County, Fla., Sheriff's Office

= 251-500 sworn officers
First: Osceola County, Fla., Sheriff's Office
Second: Will County, I1I., Sheriff's Office
Third: Hall County, Ga., Sheriff's Office

= 501-1,000 sworn officers
First: Collier County, Fla., Sheriff's Office
Second: Pinellas County, Fla., Sheriff's Office
Third: Polk County, Fla., Sheriff's Office

= 1,001-2,000 sworn officers
First: Hillsborough County, Fla., Sheriff's Office
Second: Palm Beach County, Fla., Sheriff's Office
Third: Orange County, Fla., Sheriff's Office

University and College Police

First: Florida State Univ. Police Dept.
Second: Univ. of Richmond Police Dept.
Third: Univ. of North Florida Police Dept.

State Chiefs of Police Associations

First: Virginia Assn. of Chiefs of Police
Second: Vermont Assn. of Chiefs of Police

Multijurisdictional Initiatives

First: Avoid the 21, Calif.

Second: Marion County, Ind., Traffic Safety
Partnership

Third: Metro Atlanta, Ga., Heat

Tribal Police
First: White Earth Tribal Police Dept.

Special Enforcement

First: Vermont Police Dept. of Motor Vehicles
Second: Maryland Transportation Authority
Police Dept.

Private Police

First: Institute of Police Technology and Man-

agement, Fla.

Championship Class (First-place
winners from last year's challenge)

First: Buffalo Grove, IlI., Police Dept.

Second: Fairfax County, Va., Police Dept.

Third: Jacksonville, Fla., Sheriff's Office

Fourth: Naperville, I1., Police Dept.

Fifth (tie): North Dakota Highway Patrol; and
Lake Zurich, IIl., Police Dept.

Special Awards

= Clayton J. Hall Memorial
West Point Police Dept., Va.
= First-Time Entry
Glen Carbon, IlI., Police Dept.
« Child Passenger Safety
California Highway Patrol; and Fairfax
County, Va., Police Dept.
= Impaired Driving Enforcement
Fairfax County, Va., Police Dept.; and Avoid
the 21, Calif.
= Occupant Protection
Port Saint Lucie, Fla., Police Dept.
= Speed Awareness
Kissimmee, Fla., Police Dept.
= Underage Alcohol Prevention
Madison County, IlI., Sheriff's Office
= Technology
Valdosta, Ga., Police Dept.
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By Anna Knight, Club
Administrator, and Ron McBride,
Chief of Police (Ret.) and Law
Enforcement Consultant

he IACP/DuPont Kevlar Survivors’

Club® pays tribute to those deserving of-
ficers who have avoided serious or potential-
ly fatal injuries through the use of any kind
of body armor. This column is dedicated to
sharing their experiences, in hopes of per-
suading others to wear their armor. If body
armor has helped you or a member of your
department survive such an accident or as-
sault, please contact Anna Knight, Club Ad-
ministrator, IACP/DuPont Kevlar Survivors’
Club®, 5401 Jefferson Davis Highway, Rich-
mond, VA 23234; 804-383-3853; 800-441-2746;
fax: 804-383-2477; e-mail: Anna.G.Knight-1@
USA.dupont.com.

The Survivors’ Club application is also
available on the IACP’s Web site, www.
theiacp.org, under Awards/Survivors’ Club.

North Carolina Deputy Sheriff
Survives Shooting at Close Range

When Deputy Kenneth E. Davis of the
Forsyth County Sheriff's Office in Winston-
Salem, North Carolina, and another deputy
sheriff found a man sleeping inside a car in a
field near a residential area, they woke him
and asked him to step out of the vehicle. The
man appeared to be complying with their in-
structions. Instead, he drew a .22-caliber hand-
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gun and fired three times at Davis from a dis-
tance of less than five feet.

Two of the bullets struck Davis. One hit his
badge, and the second hit the bottom of his
shirt's left breast pocket. Deputy Davis's pro-
tective body armor stopped both rounds. He
was transported to a regional trauma center
where he was medically evaluated and deter-
mined to have suffered a superficial bruise.
Davis was released from the hospital later the
same day with no medical restrictions and re-
turned to full duty in less than two weeks.

The shooter fled the scene on foot. When
police found him in a wooded area nearby,
they discovered that he had sustained a self-in-
flicted gunshot wound to the head. Investiga-
tors learned that the suspect had a criminal
history and was under the influence when he
shot Davis. The suspect received emergency
medical care but died five days later.

New Hampshire Officer
Attacked by Professional Boxer

After performing a field sobriety test on a
motorist, Officer Judy E. Estes of the Belmont,
New Hampshire, Police Department deter-
mined that the suspect, who had given a false
identity, was under the influence of alcohol
and attempted to arrest him. The suspect
launched a vicious attack against her, striking
the officer's head and face.

The attack knocked Estes to the pavement,
and the suspect began kicking her in the torso.
A female passenger in the suspect's vehicle
pleaded with the suspect to stop the assault on
the officer. Officer Estes recognized the name
the female passenger shouted and realized that
she was up against a professional boxer who
had a criminal history that included prison
time. He had been convicted of the attempted
murder of a police officer.

Estes used pepper spray against her as-
sailant, but the suspect did not immediately re-
lent and continued punching and kicking her.
The suspect suddenly broke off the attack and
then fled the scene in his vehicle with the fe-
male passenger.

Although severely battered, Estes broad-
cast an alert. Soon afterward the suspect was
involved in a crash and fled on foot. The fe-
male passenger was abandoned in the
wrecked vehicle. She had suffered non-life-
threatening injuries. Officer Estes and the fe-
male passenger were hospitalized for exami-
nation and treatment of their injuries.

Chief Vincent A. Baiocchetti reported that
Officer Estes was protected by her personal
body armor from more serious physical in-
juries; that allowed her to stay engaged by co-

ordinating other police units until the suspect
vehicle was located at the crash scene.

The suspect turned himself in some hours
later and is awaiting trial on charges that in-
clude felony assault and escape. He faces 20 to
40 years in prison. Officer Estes recovered
from her injuries and returned to full duty.

Vest Protects Boston
Police Officer from Gunfire

Officer Kevin Ford of the Boston Police De-
partment was a member of a special opera-
tions team helping the Massachusetts State Po-
lice execute a search warrant seeking illegal
drugs and firearms. Ford carried a ballistic
shield on the entry team. After breaching the
front door and deploying a distraction device,
the team moved inside. An assailant in a bed-
room shot Ford with a .45-caliber pistol. The
bullet struck and was stopped by Officer
Ford's tactical ballistic vest.

Ford continued after being hit by gunfire
and completed the arrest of his assailant. He
then announced to his colleagues that he had
been hit and was subsequently transported for
medical care. The attending physician discov-
ered a significant laceration and a severe
bruise. The doctor told Officer Ford that had it
not been for his ballistic vest the gunshot
wound have been fatal. The hospital released
Ford two hours later.

The search team found the weapon used to
shoot Officer Ford, several ounces of high-
grade marijuana, and $1,600 cash. The sus-
pected shooter, a 27-year-old man with a prior
arrest, was charged with the attempted mur-
der of Officer Ford and related drug and
weapons charges. He is awaiting trial. Officer
Ford returned to duty with the special opera-
tions team two months after the shooting. O

Although manufacturers of bullet-resistant
vests engineer their products to meet ballistic
standards, history shows that such garments
also provide limited protection against other
threats, such as club and knife assaults (will
not protect against sharp, pointed knives or ice
picks), automobile accidents, motorcycle spills,
falls, fires, explosions, etc. Nothing offers total
protection, but personal body armor will im-
prove the odds of surviving many of the life-
threatening incidents constantly facing law
officers.
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